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SUB.'ECI: DISSEMINATION OF REGIONAI MEMORANDUM NO. 297, S. MI6 DATED

NOVEMBER 10, 2016 re: UVE OUI SEMINAR.WORKSHOP ON ENHANCING
THE IAANAGEiIAI. AND IEADERSHIP SKITI.S OF SCHOOT
ADMINISTRATORS. SUPERVISORS, PRINCIPAI. ASPIRANTS AND TEACHERS

l. For the informotion ond guidonce of oll concerned, lhis Office
hereby disseminoles the herein Regionol Memorondum No. 297, s.2016
doied November 10, 201 6 re: "LlVE OUI SEMINAR-WORXSHOP ON ENHANCING IHE
MANAGERIAI. AND TEADERSHIP SKII.IS OT SCHOOT ADMINISTRAIORS, SUPERVISORS,
PRINCIPAT ASPIRANIS AND IEACHERS ",

2. Principol's Test tokers for ihe 2016 Principol's Tesl sel on
December 18, 2016 ore encouroge lo oilend this seminor os o review of
school heods' competencies.

3. Regisirolion fee ond lrovelling expenses sholl be chorged to
locol tunds/MOOE subjecl to the usuol oudiling rules ond regulolions.

4. Atloched is the lists of lhe Principol's Test lokers for reference.

lmmediole ond wide disseminotion of lhis memorondum is highly

Encl:
As sloled

Copy fumished:
Records Unil

To be posted on the websile

desired



Bewbli. of tro $riliulinrc
@rpsrtmefit of @Durstion

0I NoI, 20t6
DepEd MEMORANDUM
No. 192 , s.2016

SCHOOL IIENXT DE|VEIOPIET{T PROGRAI: FOIffDATIoIl coIrRaE

To Undersecretades
Assistant Secretaries
Bureau and Service Directors
Regional Secretary, ARMM
Regional Directors
Schools Divisiofl Superintendents
Public Elementaiy and Secondary Schools Heads
Al1 Others Concerned

l. In line with Republic Act (RA) No.9155orthe GorEmonce of Bo.sic Education Act
of 2001 l}raf specifes that a school head shall be both an instructional leader arld
administrative manager a.nd RA 10533 or the Enh@n ed Basic Education Act of 2013
that stipulates that p.incipals shall undergo workshops and trainiogs to enhance their
sliills on tJreil role as academic, administrative and collmuaity leaders, the
Departrnent of Education (DepFn), through the National &lucatols Academy of the
Philippines (NEAP) alld the Human Resource Developmert Division {HRDD) of the
Regional Olnces (ROs), shall conduct the roll out of the School Hc.ds DGv.lopaclt
ProgreE (SHDPlr Fou.rd.tlo! Coursc from September 2016 to May 2017.

2. The SHDP is intended to irnprove the capacity of the school heads to manage
their schools, as well as prcpaie aspirants to handle the responsibilities of a school
head. The program design is anchorcd on the National Competenry-Based Standards
for School Heads (NCBSSH).

3. The paticipants of this activity a-re the following:

a. National Qualifying E ramination for Principa.ls/Nationa, Qualifying
E\amination fo. School Heads (SH)/Principats' Test Passers {2008
2Ol5), including SHs who have attended the Basic Course on School-
Based Management (BCSBM) and who have not attended the SHDP
Specialized Course on Senior High School (SHDP-SHS);

b. Incumbent SHs or Schools Division Office-designated teachers-in-
charge (TlCs) or officers-in-charge (OICS) of elernentary, secondary or
inGgrated schools who passed tie Regional Qualifying ExaDination for
Principa.ls before 2OO8 without NEAP accredited baining or those who
have not passed the Principal's Test; and

c. Training ManaSement Team per region composed of the learning
facilitators, class managers, and Quality Assurance ard Monitoring
and Evaluation (QAME) monitors.

4. Traioing costs, which cover board and lodging and travel expenses of the
management staIl and facilitators, supplies and materials and contingency, shall be
cha.rged to the downloaded OSEC Human Resource Training and Development {OSEC
HRrD) Funds, while the travel expenses of the participants shall be chatged to local
funds subject to the usual accountinS and auditing rules and regulations. llo
rcglrtr.tioa f.c shall be collccted.
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5. Thc following documents are enclos€d for reGre[ce

Enclosure No. 1 School lleads Development ProAram (SHDP):
Foundation Course Implementing Guidetines;
Training Matrix for Modulc l: The School Head as
Inatmctional Lader;
Training Mat ix lor Module 2: The School Head as
Organizqtiooal L€ader;
Tlaining Matrix for Module 3i The School Head as
Exeaplat
Nuabcr of Participants per Region;
Templates for tlle Certilicatesi
TeEpLate for the Concept Paper;
Template for the Apptcation Project - lmplementation
hpu";
Numb.r of TiaininS ManaSement Team (Facilitators,
Class ManaSet and QAME Monitor) Per ReSion;
Alloc€.ted and Downloaded Funds per Region;
Monthly Physical and Financial Status Report
Template;
Training Completion Report Template: and
SHDP: Foundation Cours€ l-go.

Enclosule No. 7
Enclosure No. 8A

Enclosure No. 88
Enclosurc No. 9

Refercnc!:
None

To be indicated in the Perpetua.l Index
under the following subjects:

Enclosur€ No. 2A

Enclosure No. 28

Enclosure No. 2C

Enclosure No. 3
Enclosure No, 4
Enclosurc No. 5A
Enclosure No- 58

Enclosurc No- 6

6. The participanb and training manaSement teanr sha.ll be entitled to
Compensetory Time-OfI {CTO) in accordsnce with Civil Service Commision and
Department of BudSet and Management Joint Circuler No. 2, a. 2OO4 on No4-Monetory
Renuneration for OtE l ne Seruie Rendeed.

7. Fo! rnore information, all concemed mry corrtact tratlond Edtcatotr Acrdclry
of thc Ebltrppln!. (IBAPI, D€partment of Education (DepEd) Central Orlic€, DepEd
Complex, Meralco Avenue, PasiS City at telephone no. (02) 633-9455 or through email
address at deped.nea@gmail.com and the R.Stoarl HRDD tor the complete list of
participants, specific dates and venues, and regional implementation scheme.

t. tmfirediate dissemination of this Memoaandum is desircd,

BRIOIEA
Secretqry

Encl:
As stated

"?

BASIC EDUCATION
OFFICIAIS
PROGRAMS

PROJECTS
scHooLs
TRAININC PROGRAMS
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5. The foUowing documents are cnclos€d for r€fer€nc!:

Enclosure No. I i School Heads Development Prog.arn (SHD9:
Foundation Course lrnplementing Ouideliacs;

Enclosurc No. 2A : Tleidng Matrix for Module l: The School Head as
Instructional L€ader;

Enclosurc No. 2E} : Training Mati.ix lor Module 2: Th€ School Head as
Organizational L€ader;

Enclosure No. 2C : Ttaining Matrix for Module 3: The School Hcad as
Exemplar;

Enclosure No.3 : Numbcr of Participants per Region;
Enclosure No. 4 : Templ,ates for tie Certifrcates;
Enclosure No. 5A : TempLate for the Concept Paper;
Enclosure No. 5B : Template for the Application Project - Implementation

Paper;
Enclosure No.6 : Numtar of Training Manegement Teala (Facilitators,

Class Msnager and QAME Monitor) Per Region;
Enclosure No. 7 : Allocatcd and Downloaded Funds per Region;
Enclosure No. 8A : Monthly Physical and Flnancia.l Statu. Report

Template;
Enclosure No. 88 : Training Coapletioo Report Template; snd
Enclosure No.9 : SHDP: Foundation Course Logo.

6. The participants and haining mansSerrrent team shall bc entitled to
Compensatory Time-Ofi (CTO) in accordance with Civil Service Commision and
Department of Budget and Mana8dnent Joint Circular No. 2, a.2Ol]4. on Non-Monetary
RelrutAmtian for Oveltine Seruie Rendered.

7. For more information, all concerned may contact lfrdo!.al Educatora Aardcay
of th. Ptlllpptn . U(EA.P}, Depertment of Education (DepEd) Central Ofiice, DcpEd
CorBplc& Meralco Avenuc, Pasig City at telephone no. (O2) 633-9455 or through emeil
address at deped.nea@gmail.co6 and the R.giold IIRDD for the cotDplete list ol
participanto, specific dates and venues, and regional irnplementation schcme.

8. Immediate diss€mination of this Memorandum is desired

I,EOiOR TAGTOLIS ERIOrIA
Secretaty

Encl:
As stated

Reference:
None

To be indicated in the Perpetual lndcx
under the follosing subjects:
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Enclosure No. 1 to DepED Memorandum No. L9!- s. 2016

scHool, HEADS DEVETOPMENT PROGRAM (SHDP):
FOUNDATION COURSE IMPLEMENTING GUIDELINES

A. BACKCROUND
1- Rationale

The SHDP ie intended to iEiprove the capacity of the school heads to ftanage their
schools as lr.ell as prepare aspiEnts to handle the lesponsibilities of a school head. The
SHDP targets to develop leadership and marEgement effectiveness in Are duee core
,oles of tfie school head. The SHDP shall be conducted by the National Educatols
Academy oI the Philippines (NEAP) and the Human Remurce Development Division
(HRDD) o( the Regional Oftues (ROs).

2. Conte
The kaining proglam is anchored on the National Competency-Based Standards

for School Heads (NCSBSSrI with the following domains: Schoot kadership,
Instructional l-eadelship, Creating a Student{entered Learning Climate, HR
Management and Professional DevelopmenL Paient Involvement and Corffnunity
Parhership, School Management hrations and Personal and Professional Attributes
and lnterpersonal Effectiveness.

The following 21$ Century Skills, enbedded in *re course content, will be

developed among the participants:
1. Communication Skills
2. Information, Media and Technology Skills
3. Life and Career Skills
4. Irmovation Skills

The three (3) modules will be run STRICTLY for nineteen (19) days with at least a

two week- interval to be allotted to the application of the competencies learned-
The training mahices can be found in Endosure Nos. 2A, 28, and 2C.

B. PARTICIPANTS
1. Selection

The pre-identified and submitted list of participants was based on the following
.riteria:
a. NQEP/NQESH/ Prirrcipals Test Passers (200&2015) including school heads who

have aftended the Basic Course on School-Based Management (BCSBM) and who
have not attended the SHDP Specialized Course on SHS and

b. incumbent SHs/ Teachers Irr.Charge (fIC.s) or Officers In{harge (OICs) designated

by the School Division Office (SDOs) of:
. elementary, secondary or integrated rhools who passed the regional qualilying

examination for Principals beforc 2008 without NEAP accledited haining; or
. those who have not passed the Principal's Test.

The breakdown of participants per rcgion is Eflected in Endosure No. 3.

Z Attendance and Certification
After each 6odule, the SHs will be given Certificates o( APpearance and

Participation indicating the actual numt €I of hours of attendance of the particiPants. Three
months alter the end of Module 3, a colloquiuEr will be conducted by the ROs to Provide a

1



venue for the SHs to report ihe implementation and initial gains of their Application
Project. The Certificate of Completion will be distributed during the ajolementiored
colloquium.

Templates for the Celtificates ale contained in Enclosure No.4.

3. Requirements
The SHs are expected to prioritize their attendance in the kaining program and

must assign OlCs/TICs during their absence. Complete anendance and active
palticipation are required. Ouq)uts after sessiois and modules must be submitted. The
(inal requirement is the Application Pro,ect as proof of leaming.

4. Application Proiect
The Application Project (AP) requires the participants to identify a specific srhool

concem dlat needs to be addreiged or needs improvement and tllat will deliver the best
impact on school measures in three (3) months. The participants will be required to present
signficant milestones achieved at the end of each mon*r in a colloquium that will be
organized by the ROs.

Participants who are not holding a school head position and are non-school-based
may adopt a school for AP implementatiorL

APs that have funding requirements may be funded by local funds (school,
divisiorl, region) in coordination with the respective head of office.

An entry requirement to the Course is the submission of a duly accomplished
Concept Paper that identifies tluee (3) specific school concems that include:

. CurriculufiL Assessment and Support Prograrns

. In6kuctionalleadership

. School leadershipl SBlr4, SIB Cl, Parkrership

. Skategic Human Resource Development

. Fiscal Management
Templates for the Concept Paper and Apptcation Project are reflected in Emlosure

Nos. 5A and 58.
NEAP-R should evaluate the Application Projects with the support of the SDOS

during the cotloquium using these cnteria:

Effectiveness
(Extent to which the objectives of the AP have been attaircd expressed
in terms of percmtage of accomplishment vs. targets)

40.4

Ef f iciency of Inplementation
(Expressed in terms of timeliness and resources - huhan, money and
materials used to attain AP obiectives)

10%
Application of t€arning
(Extent to which the proiect has integrated learniflgs from SHDP)

5%
Replicability

NEAP will conduct an orientation for the Regional HRDDS to ensure that there is a

cornmon understandinS of how the APs will be evaluated.
A participant has to get at least a glade of &5% to pass.

45%

2



C. OPERATIONS
1. Management Stmctule

In tfre conduct of the SHDP in the regions, the Huflan Resource DeveloPment

Division (HRDD) of tlrc Regional Office will be in-chatge of the training tianag€ment
and delivery. Lr accordance with kaining standards, a rnaximum of fifty (50)

participanB p€l cla$s with two (2) Content Facilitators, one (1) Class Manager, and one

(r1 fro^ g"utity Assurance and Monitoring and Evaluation shall be observed'

iacilitators shallbe dePloyed as identified by the Redonal HRDD. Enclosure No 6

contains the nrfiber of Training Management Team Per legron.

2. Terms of Reference
Below are lhe tenns of teference (TOR) of the training management team:

a. Dean of the Regional Acadedry - provides guidance and overall direction to
the tlaining program; oversees t}te planninS; achral conduct and evaluation of
the couse. The Dean of the Regional Academy is the Regional Director (RD)

or thp OIC-RD.

b. Tlaining Manager - organizes cohmittees Io! the rollout including class

management monitorin& budget, welfare and logistics. The Training Marager
is the IIRDD drief and will assign facilitators for deployment based on a sound
comPetency and needs assesgment.

c. Class Manager - seNes as class adviser all throughout &e three (3) modules.
handles leaming session for Day 0, conducts pre and post tests for competency
assessment, provides bechnical support, evaluates Application Proiects,
manages feedback sessions, and prepares reports. Cliass rranagers can tre the
EI5 or EPS lI ot the HRDD or Schools Division Office's sc,OD HRD5 SEPS.

EPS II or the PSDS.

d. Facilitators - reviews and codtexhralizes Ore session guides and materials,
conducts and facilitates sessions, and attends briefing and debriefing
o.ientation with the training management team. They were preselected by the
Regions using *lese criteria:

f of Facilitators Minimum Qualfications
Team A o OIC-ASDS/ Regional/ Division/ Distri.t

Supervisor or secondary school head
o Has strong background in curriculum and

school operations
Team B 5 Incumbent SBM Coordinator, Supen isor or

School Head
Experience in Continuous lmprovement
Program and Enhanced School
Improvement Plan would be an advantage
With outstanding facfi tation skills

Team C 10 o Regional/ Division/ Dishict Supervisor or
school head

o Has strong background in curricolum and
school operations

3



Additional
Trainers

Will be based on
the numlrer of
facilitators
needed after
deducting the
numbet of
existing
Iacilitators

Regiona I/ Division/ District Supervisor or
school head
Has strong background in curriculum and
school operations

e. QAME Monitor - conducts and repo.ts quality assurarrce and monitoring &
evaluation of sessions using the tools pfovided by NEAP. Leads the briefing &
debriefing sessions with facilitators and Class Managers_ Monitors can be the
superviso$ from the other functional diyisions of the RO.

D. FUND ALLOCATION AND UTILIZATION
1, Budget Allocation per Region

Funding allocations flom OSEC-HRTD Funds are dowriloaded to the ROs
through Sub-Altrotment Release Orders (SubAROs) to deftay the board and lodging of
participants, travel expenses of management stalf and facilitators, training materials,
and contingency. The breakdo\irn of the dovi.r oaded budget is in Enclosure No. 7.

2. Scope
a. Travel Expenses

The travel expenses of the Training Managemerit Team specifically the Class
Manager, QAME Monitor, and Facititators shall be charged to the downloaded
HRm funds while those of the participants shall be charged to their local (unds. The
amount of PhP 1,000.00 war allotted for each member of the tearn per module. The
following documents will be submitted to reimbu$€ travel expens€s: havel order or
kavel authority, approved itinerary of travel, certi{icate of tlavel completed,
certificate of appearance, tickets, and RER.

b. Board and lodging
The board and lodging of the Tmining Management Team and participants shall

be billed and paid from the downloaded funds. They must conlorm to NEAP
standards and must adherc to the requiremmts of the course and needs of the
participants.

c. Supplies
The amount of Ph? 200.00 is allotted per parti.ipant for supplies and materials
Each kit shall contain basic haining necessities.

d. Contingency
For the SHDP: FC Rollout, each Region is allotted PhP 1O000.00 as Contingency

Fund per tranche. ltems to be purchased must be necessary and indispensable in the
conduct of th€ haininS and not be irrcluded in the idenhfied expenditure items (board
and lodging, supplies and materials and travel expenses). Examples are medicrnes
(commonly-used drugs only), gasoline and toll fees (emergency pick up / send-o{I of
rcsouice pe$ons and baining rnaterials), cellular phone cards (for the Training
Management Team), and the like. Official leceipts and RERs are needed for
Iiquidation.

4



e. Doaumentation and Repo*ing
The regions shall be accountable for the disbursemmt and liquidation of the

funds, subiect to the usual accourting and audidng rules and regulations. Monthly
teclutical and financial stahrs reports will be submitted by the ROs to the NEAP
Director.

The Technical Report shall contain the updated Regionat Training
Implemenution Plan (RTIP) reltecting:

Program description
Training design
Nanes and numbers of haining management tearr! facilitators, and
participants
Attendance sheets
Evidence of re<eipt of haining rnaterials
Training leport/ proceedings
Results and analysis of evaluation (NEAPS QAME Form 3)
Insights, challeng€s met and how they were managed
Request for technical assistance if any
Photo documentation
Financial repot showing details o( expenditures (brcakdown of board and
lodging, kainin8 materials, kavel expenses, and contingency)

Likewis€, a Training Completion Report shall be submitted a month after the
last conduct oI haining. Temptates fo! both reports are Iound in Enclosure Nos. 8A
and 8B.

On the first week of Octobei, all ROs ale requested to furnish NEAP-CO witll
the Notice of Award of Conbact and wirming bidders "Conforme" and Signed
Conhact containing the following: agreernent, conditions, technical specifications,
IAEB, bidding documents, bid form including aU the documents/6tatements
contained in the winninS bddey's two bidding envelopes, as annexes, eligibfity
requirements, documentE and/or statements and pe ornance se€urity.

E. QUALTTY ASSURANCE AND MONITORING AND EVALUATION (QAME)
1. Scheme for the R€gion

The Regional QAD will meet all the Division QAD teams for deployrnent purposes
and lor a common understanding of QAME Mechanism, TORS and utilization of QAME
Tools. It should be emphasized tlEt quality assurance covers looking at the content,
delivery, and overall management of the tlaining program.

Z Central Office
NEAP-CO through its QAD shall conduct itrs ow1t QAME. Two monitols aJe

assigned to look at tlre RO/s conduct of the thrce modules. A separate memorandum to
give specific details of thc said QAME wilt be dissemiiated.

F. Communication Materials for Consistent SHDP Brandint
Enclosure No. 9 contains the official logo of the SHDP: Foundation Course to be utilized

in the tarpaulins, materials, kits, and pies€ntations. Regions shall submit selected high
resolution quality action photos to be uploaded in the official social media account of
NEAP.

5



Enclosure No. 2A to DepEd Memorandum No . *W- s. ]{;te

TRAIMNG MATRD( FOR MODULE 1: THE SCHOOL HEAD AS
INSTRUCTIONAL LEADER

MOOT lI 1: THt SCHOOT HEAD A5 lltstR[,cnolr^I- IEADEI (5 d.yr)

{2H) (3.5H)
(3.sh)

(1.5H)

(2H) (3.5H)
ZE:

{3.SH)
(281

(1J8)

f,.){,*,i'- i;&d5ffi

LRMDS{2H)



Enclosure No. 28 to DepEd Memorardufi No. r92 s. 2016

TRAIMNG MATR.D( FOR MODULE 2 THE SCHOOL IIEAD AS
ORGANZATIONAL LEADER

MODUT^E 2: THE SCHOOI HEAD AS ORGANIZATIO|,IAI, L:AOER (6 days)

(2H)
cl

irurJ, ,,1



Encloswe No. 2C to DepEd MeErorandum No 192 s.2016

TRAIMNG MATRD( FOR MOD{.,LE 3: THE SCHOOL IIEAD AS E(EMPLAR

MOOULE 3: T}lE SCHOOI HEAD AS EXEMPTAi (7 d.ys)

(2H)



Enclosure No. 3 b DepEd Memorandum No. 19 2 . s. 201e

NUMAER OF PART]CIPANTS PER REGION

Luzon:
REGION PARTTCIPANTS

II 7,421
IIt La71

IV{ALABARZ,ON 7,78
IV-MIMAROPA \4n

789
CAR L,076
NCR 353

TOTAL r0,3&

7,671

as:

zga

Mindanao:
REGION PARTICIPANTS

IX 1.W
x 1,81
xl
xII

CARACA
ARMM

TOTAL

1,525

1,445
39'l

6,749

517

TOTAL NO.OF
SH6 TO BE
TRAINED

m,a4

RECTON PARTICIPANTS
467

VII 568

1,527VIII
MR 367

TOTAI



Enclosure No. 4 to DepED Memorandum No. 192 s. 2016

REPUALIC OF THE PHILIPPINES
DEPARTMENT OF EDUCATION
Dep0d Compl.,c Mer.lco Avenue, P.si8 City

Presents this

GE&Mfl EJLTE Of'' OOMPI,"flTICIN
to

for successlully implementing the Application Project
in fulfrllment of the req irements of the

SCHOOL HEADS DEyELOPIIENT PROGRAM: FOU DATION COURSE

held at the National Educators Academv .rfthe Philippines (NEAp-NCRJ Marikina Citv.
on Sentemher 19-23. 2016

Clven this 23d d4v of Se,tember 2076 in Mo kina Ciiv- Phittppines.

Re6onal Director

REPUBLIC OF THE PHILIPPIT{ES

DEPARTMENT OF EDUCATION
DepEd ComDlex, MenlcoAvenue, Pasis city

sehED
Certificate of Appearance

This is to certifv that

of attended the
SCHOOL HEADS DEVELOPMENT PROGRAM: FOUNDATION COURSE

held at the National Educators Academy ofthe Philippines (NEAP-NCRJ Marikina Citv-
on Sentember 19-23- 2016

Redonal Director



REPUALIC OF THE PIIIPPINES
DEPARTMENT OF EDUCATION
Dep8d Comple,( MeEl@ Avenue, Pesig €ity

presents this

CERTIflCATE OT BECOENTNCIN
to

for serving as Focilitator/Resource Person during the

SCHOOL HEADS DEVELOPMENT PROGRAM: FOUNDATION COURSE

held at the National Fducators Academv ofthe Philippines (NEAP-NCR) Marikina City.
on SeDlenhetl9:23.2916

Clven thls 23d dov of Sentzmber 2O1 6 tn Moriktna CiV. Philippines.

Regional Director

IIGPUBLIC OF THE PHILIPPIITES

DEPARTMENT OF EDUCATION
DepEd Compler MeElco Avenue, Pasig City

PshED
presenLs this

CERTTTICATtr Of' PARTICTPATION
to

for attcnding the

SCHOOL HEADS DEVELOPMENT PROGRAM: FOUNDATIoN coURSE

held at the National Educators Academy ofthe Philiopines (NEAP-NCRI Marikina Citv.
on Septemt er 1q-23. 2016

Glven thls 23rd dql ofseatember 2076 in Narikino Cttv- Ph lnotnes-

Regional Director



Enclosure No. 5A to DepEd MemorandEn No 192 s.2016

SCHOOL HEADS DEVELOPITIENT PROGRA
FOUNDATION COURSE

APPLICANON PROJECT
CONCEPT PAPER

Welcome to the School Heads Development Program (SHOP) +oundation Course! The SHDP
is a systematic competency-based educational leade.ship and management developrnent
program that aims io enabl€ schoolheadsto lead and manage Kto 12 schools in the21 century.

Th€ course aims to impove the capacity ofthe school heads to managetheir schools as well as
prepare aspirants to handle the.esponsitilities ol a sctrool head. The program design is anchored
on the National Competency-Based Standards for School Heads (NCBSSH).

Participants of the Foundalion CouBe are new s.*rool heads, school heads who need training to
be promoted as principal, and other candidates who are being c.nside.ed for the position who do
not have prior expgrienc€ as a school head. lt is a thre+module course that coveN the
pfncipal's role in dolivering the curriculum and core progfirms, managing school
prccesses, stratogic human reaource management and dovelopmont, fiscal management
parhershlp, and leadeBhip.

The requirements for a Cedmcate of Comdetion include complet€ attendance in the course and
the implemertation ol an Applicaton Proisct as proof of leaming. The Proiect requires the
participant to iden fy a specilic school concarn that requlre lmprovement and that will
delivor the bost impact on school msaeures in three (3) to six (6) months' ln this proiect, the
principal is expecled to apply leamed competoncles in improving lhe lchool. The participart
will be required to present significant milestones achieved at the end of each month.

An entry requirement to lhe Course is the suknission of a duly accomplished Conc€pt Paper that
identifies three (3) specific areas ot concem lhat need signficant improvement in the school. The
area for consideration include:

1. Curriculum, Core, and Support Programs
2. lnstruc{ional Leadership
3. School leadership: SBM, SlP, CI, Partnership
4. Strategic Human Resource Devslopmeot
5. Fiscal ManaEement

By the snd ol this three-rnodulc coursq, the participantsill bq askod to select one of thes€
thr€e argas as a prorgct

Please adhere to the word limit rsquirement
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Give sleottablg'or

cxrltilililg or

Problem 3



ission?

Problcm 2

Problom 3



Errclosu.e No. 58 to DepED Memoiandum No. 192 s.2016

School Head's Application Proiect lmolemontation Paper

The School Head's Application Pro,ect (AP) is a requirement ror a Certificate of
Completion in the Foundation Course of the School Heads Devslopment Program.

The Proiect requires the participantto identify a specitic schoolconcen that needs
to be addressed requirs3 improvement and that will deliver the best impact on
school measures in three (3) to six (6) months. The cholce of projoct will be derived
trom the three p.iorlty concems ldantifiod in the Concept Paper submitted at the
start ot the Foundation CouEe. Project Results ryill be presentsd by the school
head at a colloquium of Foundation Course participants.

This lmplementation Paper guides the school heads in planning for the project of iheir
choice. lt must be completed and submitted by the end of Module 3. Participants who
are not holding a school head position and are non-school-based may adopt a schoolfor
AP implementation.

A. Project Context

NEAP PROGRAM khool Heads Development Program ' Foundetion Course

Ilame ol S(hool Head

Region, Division, Dirtrict

N.me of School

xey chantB in my school as a

r6olt of thir proieat

Whot key chonges do you wont to
see in yout school os o tesult ol your
hoving oiended the SHDP
Foundotion Course? Whotorc Wur
spcinc, veilioble indkotors ol
these dlonges?



Target Competency tmp.ovchent

Whot school heod competency/ies
will you opply thtough your project
ldentily fioximum ol thrce thot are
directly rclated to yout $ojecl.

Descrite curetil situation
(p.oblern or opportunlty) ln your
school that you need to addr.ss

through your proiect,

G iye s Ncilic, q uontilioble,
observoble detoils- Fot exoftple,
numbet ol non-reodetsin crode 2
OL numbet ol teocheq thot need
lroining by o certoin Ftiod. Ot,
timely ltilizotion of MOOE-

Title of Appli.ation P.dect

PROJECT OA'ECTIVVS:
SMART-Spe.ific, measurable,

attalnable, resuh-oriented a.d
wlth timefuame

TO

St rt dde

The project should be completed
within3toGmonths.

length ol proiect

Expected Outputs

B€netrchry/ies

Uemify succeis lndlcators o.
measurB 0f tucaess

This projecl will be o success when the following indtcotots hove

been achieved ond verilied thtough unbiosed meons (fidximum
of 3):



B. Action Steps -
ldentify signifrcant Milestone targets lhat could be achieved by the end of 30 days
and every 30 days thereafter. Milestones are (a) significanl changes achieved:
and/or, (b) major steps taken towards achieving the desied improvement in yout
school

Tarad Mileston€ Actlons fiesponsible
Pelson

step?

support
Needed ftom:

Ta4et Date

step be

Mllestone 1
Action Step 1

Action Step 2

Action Step 3

Eta.,

Mllestone 2
Action Step 1

Mllestone 3
Adion Step 1

Etc



C, Required Resources

Provide Specific Details of the physical and human resources r€,quired to
successfully implement your Applicaton Project. Aps that have funding
requirements may be funded by local funds (school, division, region) in
coordination with the respective haad of office.

Milestone Resources Needed Budget ApproYals needed

D. Risk Management Plan

All projacts are exposed to n'sk R sks a/B unqedictable events that mighlor night
not happen, and endangerthe achievement of your project objectives. You should
therefore know what isks to prioitize and what to do when the isk happens.

Milestone Ukely Rlst lmpad on Prored
if Risk Happens

specifi. Actbn to I Il Rlsk Happeos,
P.event Risk i Specific Actlon to

] soften lrnpact of
i aisk

E. APPROVAL:

Print€d Name Signature Dete

Prepared by

Apgroved by



Enclosure No- 6 to DepED Memorandum No. 192 -r.m16

TRAINING MANAGEMENT TEAM PER REGION

REGlON QAME

1 1611 32 32 12 ) 1739
2 '1427 b 58 29 29 7\37
3 1871 37 74

'174a 35 70

t4ir7 30 @

37

35

2019

35
,IB 30 30 75q7

7W 76 32 16 16 I 653

6 167 9 18 9 9 503

7 564 11 22 1l lt 61'
6 7517 31 62 3l 3t 1651

9 1440 37 74 77 37

10 1G] 2-l 42 27 21 1115

1525 3l 62 31 1649

12 1445 30 @ 30 g 1565

391 6 t6 8 8 lLa
ARMM 5\7 l0 20 10 10 557

CAN to76 2? 44 22 22 1164

NCR 343 7 14 7 7 381

NIR x7 7 14 771 395

20,024 403 w N3 403 21,66

r98A



Enclosure No. 7 to DepED Memorandu[r No. 192 s.2016

ALLOCATED AND DOWNLOADED FUNDS TO TIIE REGIONS

LodgiryCotal

19 doys)

0otal

3notules)

Traoeli g

(Total

Managet &
QAME

Ldn pesos
x idautt

Continfen lr
TOTAL

AMOUNT TO
BE

DOWNLOADED

1 1739 39,649,2U) 966,ffi 384,000 30,000 41,029r@
153? 35,M3,600 852,600 344,m0 30,000 274.Xn

3

4B

5

?tt19

1888

45Nt3,AX 7,122,ffi
1,048100
8a6,Xn
4n,N

444,m 30,000

30,0m43,0$,M 42O0U)

{o..qq
192,UX

1g/7
853

,411,(fi 30,0m
19,44€,M 20,000

6 503 1'1,468,4N 2f0.,M 108,000 10,000

7 612 13,953,600 340,800 132,000 10000 lLM,N
8 'r651 37,642,8{n 916.2N 372,6)0 30,000 38,961,m0
9 1988 453 ,4rfr 1,104,000 444,Un 30,000

20,000

6,98/.|00
10 1115 25422,@0 618,600 252m0 25,31Lffi
'11 1649 3759,2N 915,000 372,Un 30,000 34,q42fi
12 1565 35,682"m0 867,fio 360,000 30,000 36,939,m
13 9,644,M 234,ffi %,000 10,000 9,985,0m

ARMM 557 12b9,ffi 310,200 120000 10,000 13J39,8m
1164 ,539,fr 645,600 264,m 20,000 27,ffi,No

NCR 381 8,686.8m 211flo 84,000 10,000 8,DLffi
NIR 395 9,m6,0m 220,m 84,m0 10,000 9,320:!o

TOTAL 4,6* {93,rn 80o 7ZA+N 4r5rm 390.m0 s105412m

RECTON

TotalNo. oJ
Pars (SH6 +

QAME
Monitor)

o,629,N

37,687,m
z),133J00
1

CAR



Enclosure No. 8A to Depm Memorandum No. 192 s. 2016

Department of Education

School Heads Devetopment Prcgrum (SHDP): Foundation Course

MONTHLY TECHNICAL AND FINANCIAL SIATUS REPORT

Tr.inlnt PGriod (Month)

TOTAT

Less: AILOCATEO/DOWNLOADED
SUD6ET

Total

Physical (gased on
ActualNo. of
Pa rticipants)

Financlal Total

Board and Lodging

Supplles
Tiavel Erpenses

Contingency
TOTAI EXPENSES

Region

Eatches/Cluste6 Covered

Tlaining Venue

Physical (Based on
No. of Exp€cted

Pa.ticiDants)

FinantielalrocATED/DOWNT-OAOED
BUDGET

Board and LodcinE
supplies
Travel Expenses

Contingency

EALANCE



Enclosure No. 88 to DepED MemoranduEr No LS2 s. 2016

SHDP: Foundation Course

Training Program Completion Report

[ocation and Venue

Ourations

Dates

No. of Participants Male _ Female Total

(Attach list of participants) attachment 1

Facilitators ( Add names of the facilitators/trainees and their position)

5ummary ofAttendance (Attach attendance sheets) attachment 2

Executive 5ummary

ProBram Objedives At the end ofthe pro8ram the participants will have..
. ( add objectives from the program design /resource

package

Program design/matriVschedule

Key Results (ldentify the Key Resultsfrom the conduct ofthe training
program)

Resources Materials ( identify the resources required to conduct the program , etc-

session guides, references etc. )

M & E Analysis { Based on the result of the End -program -evaluation) Analysis

should include:
. Results from the participants evaluation ofthe

program
. Results from the facilitators' review ofthe program
. Results from the program managers review of the

program



Strengths and areas of improvement should be
identified in this section. { lnclude as attachment 3 a

copvoftheM&E)

General Comments and lssues
Encountered

ln this section make any general comments about the program and
identify any issues encountered in relation to:

. lts delivery
* trainersfacilitators
* participants

General Comments and lssues

Encountered
In this section make any generalcomments about the program and

identify any issues encountered in relation toi
. lts delivery

+ trainers/facilitators
* participants
* content of program
* delivery strategies
r training materials

t lts monogement
* wior to delivery

' du ng the troining Nopet
Other issues

Recommendations ln this section discuss any recommendatlons you may have to
improve future programs . Suggestions may cover program

management, facilitation, session guides, resource materials . Other
concerns

Financial Report ( Attach breakdown of board and lodging, honoraria, training materiais , administrative

cost and profit margin)

Program Report Attachments
Attachment 1- List of participants (insert here)
Attachment 2 - Attendance sheets ( arranSed chronologically ) ( lnsert here)



Enclosure No. 9 to DepEd Memorandum No. _!92, s. 2016

Jl www.facebook.com/DepEdNEAP

mhro ffi
Scxoor- Hems Devrlopnexr Pnocmr,r:

NDATION COURSE
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