& Republic of the Philippines
g & Department of Education
ﬂﬁ; Region X — Northem Mindanao
- DIVISION OF MALAYBALAY CITY
Comer Don Carlos — Guingona Sts. Malaybalay City
Telefax # 088-81-28%4, E-mail add:

QOctober 09, 2014

MEMORANDUM
Mgt t-BALAY SAasY DY DIVI5ION
10: District ALS Coordinators (DALSCs) ant i adikD
ALS Mobile Teachers (MTs) o _ 40
ALS Literacy Volunteers S e TITE e
This- Division

FROM: £/ £DI o L. OPLENARIA
&‘Schools Division Superintendent

SUBJECT: DepED Malaybalay City - Atternative Leaming System (ALS)
Planning Conference on Abot-Alom Program Implementation and
Inter-Regional Monitoring and Evaivation

1. Pursuant to the Regional Letter from Afty. Shiley O. Chatto, Chief
Administrative Officer, Officer In-Charge, Office of the Regional Director
dated September 15, 2014 and Letter from Edel B. Carag. Chief Education
Program Specidaiist, OIC, Office of the Director IV of the Bureau of Alternative
Learning System (BALS) hereto attached re: Conduct of 2014 ALS inter-
regional Monitoring and Evaluation, this Office hereby directed you to aftend
the Division Alternative Learning System (ALS) Ptanning Conference on Abot-
Alam Program Implementation and Inter-regional Monitoring and Evatuation
on October 10, 2014, 8:30AM at Roberto’s Place, Casisang, Malaybalay City.

2. 1t is advised that you have to bring your own laptop and all your ALS Program
essential data/ documents for the purpose.

3. A registration fee of Php250.00 shall be charged to each participant to cover
meals and snacks to be reimbursed as soon as the amount intended for the

purpose will be available.

4. Forinformation and compliance.



Ropublic of the Ph]&wlnl-
Department of
REGION X - NORTHERN MINDANAO 23*)50

GregarloA Peiaez Sr. Memonal Sports Center
St., Cagayan du Oro City

September 15, 2014 Depl® - B
Schools Division Superintendents Soegun o G Qo
AN Divisions o Bt

4'1 l ]
Sir/Madsm: RELEASED

Attached is the September 8, 2014 letter from the Officer In charge Bureau of
Alternative Learning System (BALS) re: Conduct of 2014 ALS Inter-regional
Monitoring and Evaluation by the identified Education Program Supervisors of
that office. The same is referred to that office for consideration with the further
advice for the concerned supervisor to make necessary preperation for the upcoming
acuvity.

Anticipating your full cooperation on this maxter.

Very truly yours.

Jf“‘ cary
ATTY. SHIRLEYO. CHATTO
Chief Administrative Officer
Officer In Charge

Office of the Regional Director



Office of 1he Director
Sepramber 8, 2014

ATTY. SHIRLEY Q. CHATTO
QIC-Utfice of the Director iv
DepEO RO X

Velsz st. Cagayan De Oro City

Attention:
Subjest ;

Dear ATTY, CHATTO:

FAX NI, 6355159

Republic of the Phiiippines
Department of Education

BUREAU OF ALTERNATIVE LEARNING SYSTEM
3/F Mabini Bidg., DepEd Camplex, Mersloo Avenue

Pasig City 1600, Philippines

ALS Focal Person )
2014 ALS INTER-REGIONAL MONITORING AND EVALUATION

i1 Cap, 2814 D ESPH P1
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Tois tias Taference 10 the letter dated August 13, 2014 regarding the ALS interregional Monitoring ane Evaluation
@uercise. Your region 18 ictuded in Luzon |, which is schadulid to conduct the M&E achvities from Ocicber 20-25, 2044,
Spacifically, the schedule for the intarmglonat MAE for your clusier Is:

onow

raimbunsament of travel alowances .
¢ Oclber 26, 2014: Check dut from NEAP, Daveo Cly. Rreaidast will be the last mesl 1o be provided.

in ihis regand, we are inviling the foliowing ALS Division Supervigors from your region o serve as monios 0 other
regions niuded fn your cluster. Unifortunately, the World Bank study mequires certain qualtfications o? the moniors, 0
repiacement of the persons fisted badow would not bo possibia at this stage. The study team hag processed the
information yeu provided as responsa 10 e Augost 13 letter and BALS manageiment may nged o ceckng proposed

Ctober 19, 2014: Cheek in at NEAP, Davao City. Dinner will be provided.
Octaber 20, 2014 M&E origntation, coortination with asgigned division and Tiing up of rele vant M&E forms
October 21-24, 2014: MAE proper at assignad divisions
QOctober 25, 2014: MAE dabriefing. submission of survey forms, Hgilistion of ncliental expenses and

indhituaia Aot inctedad in fhis ist

| nauit"o”ﬁngnmuiop Nameofionttor I Reglon/Divislon {lo be monitored) |
1 BUKIEI0OR Rolty 8. Oliz Jr. Region Xi- Davao Criental |
[ Camigun e 6 Ko CARAGA- Tandag ity
{ Lanao def Norte Terssha llage ﬁgg;@on)ﬁmbo City

 Misaie Occidental Aoy Tabi CARAGH Singao Cly |
Wisal Orenia T Rudy Magouge "~ Region - Tacwog CRY
[‘&"gam e Oro Chty Edith Lago Ortega Ragion X- Compoetela Vafley

i Gingoog City Rodriganda J. Micle ARNM- Mosawi Cly ]
(igan Oy - Rodia Tajud CARAGA- Bishy Cly 7
"Orzamis Cly " Rosetyn Faciol Region K- Digos O~ ™
" Giotaeta Gy " Ewm 1, 6amos Raghon Xi- Davao 0y J
" Tangud City ! Gina L. Matawe CARAGA—_M City o
E vaisncia oty ) Rebecca Obiad CARAGA- Ginagat )
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Altathed s air indicative program for the antice M&E activity, The orentat i i :
this a;’:t:;:tay is significantty diffarant from past MAE ac:lw:? and it wit ahomﬂ 338 tt::cem vﬁ:’?ﬁ m gu'“m“ stmm -
vsion Sm; will mr::fmg the w?ﬁ’ &?w mmnﬁm mporanty, t i 56 the tine when al the
identified monitors from your réglan of the foliowing: schvity. Related (o this, ploase raming the

a. Avail of the cheapest meane of ransporiation and chieapest tare, f thay showld need to travel oy aiplane, B
- : . Budgat

for the activity is ight and some Central Office ) j
h ot e sty axountanis will join e orientation to expigin the details of the

b Snng @ camefa or 4 moblie phone with a camera of sufficlem quany. Part of e data collectine includas verifying
tha identlty of the survey respondents, a8 well as referring back to official documents at & lafer dete. Images
caphureg during the M&E activity wil be submitiad 10 the BALS secretariat during debrisfing. .

¢ Being the referonce documents to be able to accureiely respond & conn survey forma, It is undersicod that
someé of these documents may be bulky, bit sincs the monitors witt retum i the orientation venus for debinefing,
ihese documents can be et with the BALS secratariat wire the monltors perforrn their duties in the fieid. Some
of the possibie documents (only for Galendar yoar 2013) nsedeq am:

Liguidation reports {ail ALS aclvities) for DepEd andi non-DepEd inplemeanters

Payrali of transporistion sn teaching sid for DALSCE and MTs

Contracts of service providers

NCAs refeased

LiGuideltion o downioadea finds

Cemplate MIS 2010-2043 (all WIS forms dor &il districts per division, especiefly MIS Form 007)
Report ot trainings attanded by the ALS implamenters (CO, RO, DO and Diguict leveks, &5 well 25
extarna fraining, If any)

{astly, sincs the Divisian ALS Suporvisrs will be avalfing to other divisions, the host divisions are requested to provide
the fodowing support 1o visiting monitors:

a  Provide a designated District ALS Conrdinator per division 1o serve as officer-inchargs of the visiting moniors,

Ho o7 she i expeciad 1o coondinate wih the visiting monitons a6 eany as possidie 1o amange the details of the
visit This includes advance invitations Tor @i ALS implementsrs in the division and logistical support in focating
and going to idgntted individual reapondents, (aames's and nomeamers} .

b. Assign division accounting sta to accompeny the visiting monltors 1ot the processing of transponiation and feod

aljowances of the survey fespondents. Vistting ronltore may be sk to bring & modest amaat far SNAcks and
{ransponation of survey Mespondents but they may not have enough tine - dea with & ihe documentary
rasuirements of disbursing povermment funds.
Since thare an tme constralms for the MAE activity, 1t would Ds idedi if the host divisions can help minimity
the other non-essential sctivides of the visiting monvtors. It is understood that Flipinos are very weicoming
ol visitors, but hous 5pent on unnecessary spaeches, feasts ang vighs Wit take away from the quatity of the
In‘anmation gethared during this activiy.

Expunses m%aﬂvetoﬂmsahacﬂvﬂysmhasvmmmnexpensesaﬁpordmwemmla apainst BALS Funds,”
sutiect to the usual sccounting and gudiing riles and regulations. w,mmpoﬂaﬂm&ndpafpiemﬁmnay 1.
5 witl be reimbursed upon the complation of the requirements. Transportation and par dlem for Day & will be downioaced
to the divisions,
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Than you fos your continucd support to the ALS programs and projects in yotr Reglon,

Very 1y vaurs, ,

£

/G
EDEY B. G
Chigt Cducation Progesm Speciallst

OIC, (e of the Director IV
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