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TO:

FROM: EDILB

DM$ONADVTSOAy

Chief Education Supervrsor and Staff, SGOD
Chief Education Supervisor and Stafl CID
Public Schools District Supervisors
Elementary atrd Secondary School Heads
This Drvisron

RELEASEO
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OPI.ENARIA, CESO VIA
Division Su p€ rl2lgFd*rlls
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DATE: Seplember 13, 2016

SUBJECI: DISSEMIi{AI|Oi| Ot IEGIONAL MEMORAT{DUI,I No. 2lO, s. 20t6 DAIED
AUGUSI 22, 2016 RE: EAP SCHOOT HEAD DEVEIOPMENT PROGRA I (SHDP):
TOUT{DATIONAI. COURSE

l. For the informotion ond guidonce of oll concemed, enclosed is o Regionol
Memorondum No.210, s. 2016 doled August 22,2016 RE: N.op school heod
deyelopment kogrom (SHDP): iounddlonol couBe. the conlenl of which is self-
explonotory.

List of porticiponts sholl be issued in seporote memorondum

lmmediote disseminotion of this odvisory is highiy desired

Io be p6ied in ihe We6nb
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IYEAP SCEOOL HEAD DEYELOPMENT PROGRAM (SH

FOUNDATIONAJ, COURSE

To The Schools Dir,ision Sup€rintendents

This Region

I T'lle Ndiondl Educalorc Acoderr,y ol ,h. Ph@in s (NEAP) furough Hurut Resourc.
Dewtoprnen Divisior, (EXDD) of fiis Region shall conduct a 19 Day Cours€ for School Heads

in Elemc tlry and Serondary Public Schools dubbed as SCHOOL HEADS
DEVELOPMEI{T PROGRAM (SEDP): FOUNDATIONAL COURSE

ISI TRANCHE
Modd€s Title B.lcb I).le

I The School as IostmctioEl
l-erdrr
IIt€ School Head as
Organiz*ional Leada

The Scbool Head ,6 Ex€mplsr

I Ocl 9-14,2016

.IBA

2 Oct lc2l,2016
2

3

I

2
I

Nov Cl l, I16
Nov l3-l 4,20t6 -
NoY. 26 to Dec 2,2016

2 Dec 3-9, 2016

Verre

2d TRANCIE
DTtC Vetrrc

Jan t- 13 2017

TBA

3 The School Head as Exeroplar
2

2 The SHDP is iatended to improve the capacity of the school heids to Eranage lheir

schools as well as prepare aspir.nts to handle dle responsibilities of a school hesd. The Program
desigo is aDchored oo the National Competency Based Stmdards for Sciool Heads (NCBSSH).

Artct
II

ModoLa

l,trt 15-20,2017
The School as Instuctional
f,eder

Tiah

2

I Feb 5-10, 201745The School He{d
Organiztion l Lesdet 2 Feb 12-17,m|'l

t March 4-10, 2017
Mrrch I l-17,2017



3 The leam and apply srcherne is one of fie important features of this prograr. After
arending Module l, particiFnts are expected to irnplement thei. RE-EnEy Acrion Plsn (REAP)
before proceeding to the oext module.

4 To comply standards in the conduct of training progams, a maximum of 50 participants
is observed p6 class with two lerming facilirrro$, cl&ss manager, ard a QAME monitor ftom

Quality Assurarca Division (QuAD).

5 [n the roll out of 0le aforemeotioad, board and lodging of the participatts, &cilitsrors.
class manageB, monitors, rcsource p€rsons, & HRDD staffshallbe charg€d against downloaded
HRTD Fun&.

6 School H€od psrticiponts are advised to bring lap top for the workshop and comfort ble
clothes, jogging pants, and tubber shoes for ourdoor esrly moming exercis€. List of
pafticiparti fsciliaators and class advisers strall be issued in a separate Memoraadum.

7 Tmining Matix of threr modules is <nciosed for rcference and guidance-

t Traveling expenses of the p€rticipants shsll be against lcd fur s while tainiag kit,
professional f€a of extemal resouce peasons, travel expenses of faciliuors and other irrcidental

exp€nses shall be charg€d ageinst HRTD funds subject to the usrsl &coufltirg snd audiring
policies, rules .rld regulations.

9 Immedide disseminstioi offtis MemoraDdum is herebv desired

ltZD
Regt

RefErenc. : MemorandumOMff-2olcNEAP
Encls : As statEd

To be indicafed Under Peqetual Index

TRAINING PRINCIPALS SEMINAR



7:45 -8:00 MOL MOL MOL IV]OL MOL

8:00-8r30

8:30-9:00

9:00-9i30

9:30 - 10:00

Session 1: Leading

from Within 1{2H)

Session 1D What s

Schoo ? {2H)

Ses9lon 2c:

Assessment (3.5Hi

Session 2E'

coriextualizaticn
(7H)

Session 3rSpecial

{3.5H)

Sesrion 5: ALS and

ADM (3.5H)

10 00.10:30 Break Break Break Break 0reak Break

10:30 - 11:00

11:00 - 11;30

11:30 - 12:00 11.5H)

Sess,on 2Ai K!o 12

Curri€ulum (1sH)

(Cont.l Sesrion 2c
{Cont.) Setsron 2E

Contextuallzarion

(co6t.)Serslon 3

(cont.)session 5

ALS andaDM in

DrsastPr

12:00-12:30

12.30'1r00
LUNCH LUNCIT TUNCH !UNCH LUNCH LUNCH

li00' 1:30

1i30 - 2:00

2:00 - 2.30

Sess on 18: who are

our Learners i2H)

5ession 28.1:

Curriculum

Standards (3.sH)

Session 2Dr K to 12

Pedagogres (3.5H)

(Cont.)Sesslon 2E

Suppo( (3.5H)

Sesslon 6 LRMDS

(2H)

Z:30 - l:00

ReBis(Bhon (2H)

3i00 3:30 Break Break Brcak Break Break

3.30 - 4.00

4:00 - 4i30

4:30 .5i00

openinB Program

and Course Overvrew

{2H)wlth GTKY & Session 1Cr DepEd

vMv (1.5H)

icont.)s€ssion 28.2

{oaily Lesson Plan

Loc)

(Cont )Session 2D K

to 12 Pedagoeies

(Cont.)Sersioir tAc

School

(cont )sesnon 4

5:00-5:30 Rellecticn

Century Skilk aid
closinE (21-l)

5:10 - 6:OO Eellow!h p

.Oov5
SCHEDUTE



10:00 10:30

7r45 - 8r00 M0t MOL M0t
a00,a30
l:30- 9r00

9100.9r10

9.30.10,00

s8M

MOL

Partnership &

Break Break EreEk Break

Contin!ous Schoollnrproven.ent

MOT

Break Ereak
10r30 11:00

1t:00'11:30
Ui30 - 12:00

5BM
Schoollmp-ovement

r2'00. r2rl0
12:!0.r;00

TUNCH LUNCH LUNCH LUNCH LUNCII LUNCH

1r00' 1:30

r30-2@
2;00 - 2 30

2rlO- 3:00

s8M cr siP
Schoollmp.ov€m€nt

lntegr.tion

Lead€rshlp and

C oring (2H)

3;00 - 3:10 Break Break Break Break Sfeak

4i30- 5r0O

SBM ct srP
School lm provement

5:0C.5:3C

5.30-5r00

:.,.it:'':-.



.! i.
t :_!-t r.' .i .-i'.., i l

flme Doy 0. Doy.t Doy 2 Iioy 3 ooi 4 :Day 5'
7:a5 -8 00 MOL M0t tvoL MOL MOL

8:00- 8.30

8:10.9 00

9:00.9r30
9:30. 10:OO

10.00 10:30

11'OO-11.10

1130 - 12100

12OO.l2r3o
12:30 1:00

LUNCH

2:00- 2:30

3:00- I 30

3:30-a:00
4 00- 4;30

4:30 - 5:00

Ethlcs

9:00 5:30

5'30 6:00

j'11
in

li Ocy 7 .'.

1i00- r 30

230-300




