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Re; Geaion of a Specid Concsns Unit Offce of dte Secrdary

TO:

Errl:

This Omce hereby drsserninates the herein DepEd Merno No. 205, s. 2016 re;
Creadon of a Specii{ Concerns Unlt to 6Jlst the Ofllce of the Se(relnry and Chief of
Sraft in handling spedai prograrE and projects assigned by the secretary.

2. For infoflnatiorL guidance and dsseminaroo

As stated

Copy furnish€d;
Recordl Unit
AO Fih

TO AE POSIED IN THE WEBSIIE
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cREArIOr OF A SPECIAL OOTC!RIia r,I{n, OrFlCr OF TI|E SACRDTARY

To: Undersecretarics
Assistant S€cret€.rica
Burcau and Servicc Dilectofr
Regional Dircctors
Schools Dvision Superintendents
All Othera Concerncd

l, In the €xiteicy of tlrc service, a Spactrl ColcaaDa Unlt is hercby created to
assiat thc A.si.tant S€creta.ry a'rd Chief of StaII in handling special prograrN and
projccts assigncd by a.cr.trtt Loonor LatolL Btlonc. which are digned lr'ith
her vision end agenda, as rrell aa, the policy daectionB oI the President.

2. The Special Concems Unit shall be headed ty DcEltrL L. f,8!!.L XIAA,
IXt ctor IlI of thc D@artaeit of Education (DcpEd), under thc dircct supervision
of Attt i.troDrcono rL LLIE!, A..ldEt A.cr.trrt .!td Cht f of 3t ll. The
techiical and adaninistrative iupport stsff shall be detailed flom available and
existing pcrsonnet t rithin DepEd, and augmented b'y tlvo Co racts of Serice
per8onnel.

3. Thc Sp€cial Concems Unit started op€ratiofls on Septembcr 1, 2016 with the
followitrg tunctions:

a. Provide assistance to the Offce of the Aasistant Se6etary and
Chief of Stafr in handling sp€cial prograEs and projects as
a$igned by the Secretar)4

b. Providc budget for idcntificd prograrrs aDd project8 tor the Uniq
c. Coordinatc srith vqr:ious DcpEd omcials, stafi and stakehotdei's for

collaborafion arrd othar pcrtinent concems for eltrcient
implementation of the plogElrs s'Id projectE;

d. Concephralize and deeelop detailed project plans, as well as
roonitoring and evaluation machanism for the prograErs and
projects;

e. Implement, monitor and evaluatc the prograas and projecta;
f. Proeide irjor6ation and submit reports to the Assistant Secleta.rja

and Chid of Stafi; and
g. Organize meetings in relation to the ploglae8 and projects,

4. Nl neccssarla exp€nsel relative to the functioni of the Unit such as
conferences, mcetings, boa.rd and lodgin& traveling erycnses, pqlament ol extra
esscntial s€rvices and otler incidental expens€s are chargcable to OSec F\rnds,
subject to the u8ual accounti.g_and auditint rules and regulations.
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5. Thc Unit is hcrcby authorized to call on any Unit or Offce or person to
ensure cflective and cficient impleErentation of the plograme end projects assigned
by thc Sccrataiy.

6. lmmcdiate disseDination of this Mcmorandum is desi.rld,
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Secretary

Referencci
None
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und6 the follosing subjectsi

ASSIGNMENT
OFFICIAI,Si
PROGRAMS
PRGIECTT;
UNTTT|

3xrr4 Df.9E{ia-ctr&rdalclDllrDlJli!
o8a4 - Nor6b6 24, 2016




