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cnlaTlor ol TEI Et lrc.aIlotr Px)oi,/lttra DlLwtRy uttT

Undcrsccretaries
Assbtant Secretaries
Butlau and Scrvicc Dir€ctors
Regional Secret ry, ARMM
Regional Dircctorc
Schools Division Superintendents
All Ot}rcrs Concemed

1. The Departeent of Education issues the enclosed policy entitlcd Crcetlol of thc
ldnc.tlo. Proa!.a. D.ltv.rt Udt (EPDlrl. lt aims to provide assistancc in the
impleaentation ofplarN and budget across ell gwemancc lcvels in thc Dcpaitment.

2. This Depa.rtEeat Order implements a policy dccision by DepEd's leadership to
introduce decisive interventions to improvc DepEd's progr.E and ope.ation delivery
capecity.

3, All DepEd's existiag rules and r€gulations that are incqlsistcnt *ith policies, arc
hercby repealcd, rescinded, or modified accordingly.

4. IEroediate diss€Eitration of and strict coopliance witl this Ordcr is di..cted.

BnIOTEA

Encl.
As stated

Refercnces:
DepEd Order Nos. 118, s. 2016 and 166, s. 2016

To bc indicated in tlle Egfp4Cu4gq
under thc followirg subjects:

BUDGET
BUREAUS AND OFFICES
POUCY
PROGRAMS

PROJECTS
RULES AND RDGUL,ATIONS
IJNIT
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G4a, dellb.. l6/2a, 2016
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(Enclosuie to DepEd Order No. 71, s. 2016)

CREATIOT OF TgE EDUCATIOII PRTX}RAIS DELIT'ERY I'IIT (EPDUI

I. R^AIOTAI.E

1.0 STRATEGIC REQUIREMEM. Th€ stategic rcquirenrnt for an Education
Progra,Irs Delivery Unit {EPDU) is drivea by significant changea in the context in
which the Department of Education (DepEd) operates. Ttris foUows a poli(y decision
by DepEd's leaderahip to iEplement decisive interventions to iEptove DepEd'B
program altd operation delivery capacity.

1.1 Context. The Adminiatration is comraitted to incrcase the Philippines'
education budget to five percent of CDP by 2022 to align with intemational
staodards and to increase student achievement. ThiS will rcpies€nt even tnore
substantial increases in DepEd budget over the coeing ycaE, which in tum
demand8 that DepEd be ablc to deEonstrate mqior iEprovements in t}Ie
delivery of education results supported by robust fiocal coBpetence atrd
performance,

Ttre substantial budget increases which DepEd ex!,erienced irr recent years
have placed major pressures on the Department's financial Eqnageoent
policies, processes and systeEe. DepEd in the orrrcnt situation needs to
addreas bottlenecks, challenges, constrainta and pressurts in fnancial
manageaent. Without successful financial rlranagerlelrt reforme, DepEd will
be unable to deliver the expectcd improverncnt in basic cducation Eervicee and
student achieveaeat despite unprecedentcd levels of futrding, and to sustain
stakeholder conlidence and trust.

1.2 Executive Direction and Mandate. An urgent initial stcp is to provide
additiona.l capacity to support the implementation of ptogra.qts and
operations. A new unit will coordinate witi the Plannint a.lrd Finance Servict
on budget utilization to ensure the tiEely availability and delivery of educatron
inputa for botl: formal and non-formal education. Tlis new unit will be tle
Hu@tion Prcgro s Deliwry Unh (EPDL0. Elimination of underqrnding
witlout resorting to constitutional violations will be an edditional benefit of
EPDUT success.

The establishment a.nd implementation of tl1e EPDU 6nds support from DBM
Circular 2Ol5-O8 which directs cach agetlcy to establish it6 ou,t! "Full-time
Delivery Unit'. It is also founded on DepEd Memorandum Numbers 118 and
166, series of 2016, which dtect the creation of a program/project delivery
unit as part of the overall financial management !efo!'m agenda of the new
Ad.urinistration. The EPDU is empowered with the authority to convene
Depa.tment stakeholders for technica.l, admiflistradvc arld operational
assistance.

1.3 EPDU Responsibilities. Thc EPDU will undertake the following
rcsponsibilities in close collaboration and coordiration with operations and
protratn maiagcment ollices and staf, who retain ovcrall accountability for
detvery:

Totether with the Plan ng S€rvice, set the Depart nenth stratcdc
diiection on the delivery of the requted results to fulfl tl:e
Dqrartment's vision and agettda;
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Help facilitate the delivery ofthe required rrsults from the DeparEnent's
portfolio of progra&s, operations and projects;
Baa€d otr a continuous review of the FrforErarlce of the Depaitmqnt's
portfolio, assist the Secretary and tlre Executive CoEmittee (Execom)
in prioritizing prograrus, operatioas and projects for action to improve
delivery;
Conduct delivery fErforBance reviews to identi& bottlcnecks and
conatrairts which imp€de the smooth arld t-imely execution of the
Department's lrrograms, opcrations and projects,
Based on performance revicwo and allalysis, superyis€ the developrnent
of d6ign and facilitate the implementation of delivery action plans of
the prioritiz.d programa, operations and projects to resolve t.Ile
identified bottlenecks and conatraints and sp€ed-up results deliveo/,
lntensi& the anab6is, monitoring and reporti€ of ttre perforEanc! of
the Department's budget pordolio alld status of delivery i.urprovement
plans to take ea.rly remedial action and prevent avoidable delays; and,
ldentiry and apply good practice acloss all programs and operations by
establishing a Department-wide Delivery Community of Practice.

1 .4 EPDU Stakeholders. The Departaent-wide role of EPDU freans that every
offce in DepEd is a st€keholder. Specific stakeholders will vary according to
the focus and will be called upon from all offices of DepEd aid concefired
extemal paitners. These include the folloning:

Secretary;
Executive Committae;
Manageroent CodEittee (Mancoft );
Central Olnce Sereices, Bureaus and Divisions;
Opcratioas including Regions, Divisions, Districts and Schools; and
Extemal delivery partners including other ageocieB utilizing trarlsferred
DepEd budget (i.e. DPWH for School-Building PrograE).

The collalroration and suppod of the program and operations nranageB and
their teaos wi[ play a vital role in the success oI EPDU work plan.

2,O EPDU OPERATINC MODEL. The operating 6odel for EPDU compris€s the
leadership alrd govertrance arangeirents, organizationa.l gtiucture, values and waJ.s
of working, !,roccsees and outputs, routine altd work plan and performanc€
fraroework.

2.1 EPDU Iiadership and covcmance. The EPDU shall be under the
leadership of the Se{ret ry of Education with t}re routine control and
supervision exercised by the Under8€cletary fo. Finance - Budget and
Performanc. Morlitoring. EPDU will make fi. 1 us€ of existing govemance
arrangeroeots to rniniaize the creatlon of new foreal and reporting
structures-

Execom and Mancotn. The EPDU will update the Execo6 on a
mont}tly basia, a'Id in collaboration with t}le Und6seci'etary for
OperatiorB, the Mancom.

The purpose of reporting to Execom al1d Mancoo is to update
oD the status of impleErentation of DepEd's Budget/Prograra
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Suppo.t &oE Sp€cia.list Sereices. EPDU will also work with a
Teclrnical Expert Group coEprising repreBentatii'es (Director
level position or tie equivalent) froEr PlanDing, Finance,
Procurement and I€gd Servic€s and other ofices as needed.
The Technical Expert Group will p.ovidc additional probleD-
solving expertisc from their respcctive functiong to support the
timely resolution of bottlerecka and cfistraints in their
respectivc specialist afeaa.

2.2 EPDV Olganizational Stmctu.e. The EPDU will be organi",ed in the
structu.e shown in Annex, Figure 1 coBprising the EPDU Director with three
compleEenta4. tearns of 1) portrolio arrd process marragqrlcnt, 2l dala
collection, reporting and aaalysis, and 3) commuaications and engagement.
The interiE structurc will be established using a coEbination of permanent,
temporarjr arrd coordinating arangements and will arolvc according to
Departmental needs and challenges.

2-3 EPDU Teel1r Tasks-

EPDU Director. The Financ! Service- Budget and Perlormance
Mordtoring (BPM) Director will take on the responsibiutics of t}te
post, The Director's tasks include:

pordolio 8rrd on the identifed actions to resolve bottlenecks and
codstrainb irapeding delivery, and to scek their decision and
dilection ott identified open isaues. EPDU \rrll also provide
status updates to otler DcpEd stakeholder groupe and mc€tingg
as needed.

Program and Op€rations Management. The EPDU working
routine will be based on close collaboration vdth prograrD and
operations manaSers and their teams on a coordinating basis.
Progran and opcrations oanagers reErain accountable under
their reSular arrangernenta for the tioely implcmenlation and
delivery of forma.l and non-formal education scrvices. The
priority focus of this working relationship befi*cen the progrerE
and op€tations matragers and EPDU is the joint resolutioo of
botdenecks and const aints it,lpedirg delivery of the required
results.

Establishtnent of EPDU including sta.ff recruitment,
development of procedurca, and capacity dcvelopmcnt;
Through the E <eCoB, set the Department's strategic
direction for delivery of the required results to fullill ttre
Depa.rt oent's vision and sgcnda;
I€ad t]:e engagement with stalcholders $'ithin DepEd
a.id external agencies,
Direct the pordolio manetement, delivery revie*, actioa
plan implemerrtatioi!, monitoring and reporting and
sharing of learning;
Lad the reporting updates to Execom and Malrcorr
including items for dirEction and rcsolutio|1,
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Identi& and undertake additional initiatives which will
enhance the efrectiveness of EPDU ard DepFd's overall
delivery capacity; and
Other tasks as may be assigned.

Pordolio and Proc€ss Management. The Pordolio and Process
Management team will be the focal team for the overall portfolio
of programB aJrd scrvices to be delivered from DepEd's
Maintenaoce and Other Operating E.penses (MOOE) and
Capital Ouflay (CO) budget. Thc tea.tr x,ill work in close
couaboration with program arrd op€rations counterparts to
identify botdenecks and clnsuai,lts that impede delivery, and
implement solution8. The teafi's tasks include:

A.alyze the p€rformance of the Departtnent's portfolio to
prioritize programs, operations and projects for actiot! to
improve delivery improvement;
Engage wit}r program and operatiotts managers and
external partners to secure their support for EPDU
activities;
ltad delivery performance reviews with proglam and
oPeaatrons teams;
Develop improvements and delivery action plan
implementation with prog.am and operations teaDs alrd
specialists input;
Coordinate input from other EPDU teaDs including data
anal.ytics, communications 6nd engagement;
Modtor delivery of the required results from the overall
pordolio in coordination witlr slskeholders, and with
specialist assigned each to MOOE a,ld CO;
Monitor the overall progness of delivery action plans to
resolve issues;
ldenti& and share good practices and lessons lcamed to
improve delivery capacity; ald,
Other tasks a6 may be assigred.

Data Collection, Reporting and Anslysis. The Data Collection,
Reporting and Analysis tcaJll will be the focal tea.rd for the collection,
consolidation and ara.lysis of both overa.tl portfolio data and individual
progra.rn and process data. The team's tasks ioclude:

. Collect data from available aourccs to produce status of
overall pordolio and individual progra&s and operations;

. validate collectcd data to enaure the highest level of data
integnty;

. Manage collected data repositories to ensurc real-time
availability;

. Coaduct detailed analysis of programs and operations to
Benerate actionable insights to inforE Process
improvements, delivery action plans and p.ogra.li design;

. ldentify data gaps and recomDend actions to reaolve;
o Utilize data visualization tcchaiques to add presentation

and under8tanding includina data dashboards, charts
arrd tables, maps, data for info-graphics;
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Support EPDU teams and stakeholders with data analysis
exPertisei
Identi& and share good practices and lcEsons leained to
irrrprove delivery capacity; end,
Oth6 tasks as may be as.signed-

CoEraunications and Engagement. The CoEmunications and
Engagement teart will:

. Undertake routine enSagement with plogram, operations
and specialist stakeholdera to sustarn their support for
EPDU;

. Create atrd manage Delivery Comrnunity of Practice
coaprising program, operations srrd sFcialiot
representatives froE Ce'rt 'al Office, Regional Olficrs and
Division ofEces;

. kovide comDunications support for thc iropleBentation
of delivery action plans to sustain adoption atrd succes6
of changes;

. Comounicatc the DepFd deliv.ry agenda and status
durirrg DepEd and other stakeholdcr events;

. l,ead tlte promotion of good delivcry practic€s and lessons
lca.rned to improve delivery capacity amurg stakeholdera;
and,

. Other tasks as may be assigrrtd.

2.4 EPDU Process srd Outputs. The assigned leEporsibilities within the
EPDU process will be impleBented through six Eain stcps aa shorrr!! in Figure
2 in the Annex. Detailed interna.l working proccdurce will be devetoped by
EPDU to guide the conduct of each process.

The six process steps will be further described in a sepa!'ate EPDU issuance.
It is intended to produce various outputa which are enutuerated in Table 1.
These outputs will erolre as the EPDU progresses, gains experience and as
the demands of the Departrnent's portfolio change over time.

Table l: EPDU Outputs

Ploeala StcD Outnt ScleduL
l. Strategic Direction for Delivery

MoOE snd CO utilization
prioritiee Annual

2. Manage Port{olio Resulta

Pordolio Assigruoents by
Execom I,ead
Pordolio share by
organizational ollice
Portfolio shar'. by fundg
release
Portiolio share by
procuremellt qrctltod

Annuel

Annual
Annual
Annual

3. Prioritize Dclivery ReviewB

Prograrrs and operations for
tcvieur
Progrartrs and operations at
delivery risk

Quarterly
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Ploco.s StGp OltEt Sch.dulG

4. Review Delivery Performanc-e
Delivery Perfordance Review
ReDort

End of
review

5. Implement Delivery Action
Plart

Dclivery Action Plan
{prioritized prograrus only)
Deli!,cry Action Plan Status
Report

quartedy

lO day
cycle

6. Monitoring, Reporting and
Larning

. EPDU factsheet

. EDPU Performance
F!amework. Portfolio Delivery Update on
Results Status, Good
Practices and Lssons
karned

. Progam Specific
Coomunications

Permanent
Monthly
Quartcrty

As nceded

2.5 EPDU Irnplefientation Stages. The EPDU will be i@plemcnted through
two 6ain stages, naeely the tnitial Operatiag Capatdlity and the Full
Operating Capability. This recognizcs that it wil take tirae to coEplete the
initial round ol analy.sis and review of all DepEd's pordolio of programs which
will be basis for the development of the EPDU'S eflective team competence.

The main stages comprise:
. Approval of the concept itr principlc by the Execom on October

27,2016.
. Initial recruitrrrent of peraonnel.
o Initial Operating Capabitity. The period of initial cspability

development in EPDU will be fro6 launch to March 31, 2017.
During this period, the priority will be establishinS the status of
Dep&l's overall pordolio of prograns, completing the 6rst cyclc
of delivery program review and action plan itrpleDrentation, and
reviewing the delivery readiaess of the 2017 portfolio.

. Full Operating Capability. Fu[ operating capability will be
developed during the rcoainder of 2017, This will include
continuiag the manageEent ot DepEdt program portfolio,
expanding the delivery leview and action plan ioplementation
itrto other progran|s including field operations, and completjng
the recruitment of all sta.fr upon reconfir'matiotr of the approva.l
for the permanent eBtablishment of the EPDU.

2.6 EPDU Recruitment and Sta.6ng. RecruitEef,rt of staffinto positions in the
EFDU Orgarizational St "ucturc will align with the irxrpleoentatioo stages.
'Itis DO serves as the authority to fill the identified roles required to establish
the lnitial Operating Capability ofthe EPDU. 'Ihe remaining persorrnel will be
recruited upon reconfirmation of the approval for the perDanent
eatablishdeflt of the EPDU within DepEdt regular organization structure and
plantiUa positions in the staffng pattem.

3.0 The approved EPDU organizational stlucture and process are presented as arr
Atrnex to this Department Order.
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4.0 fhe Adroinistrative Serice shatl assist in the physical pladaent of personnel,
records, equipment snd other facilities, and determine the appropriate olhce space
ellocation for the EPDU.

5.0 Efrectivity. This Depart oent Ordcr shall take efiect iDmcdiately.

L lru(Ex

1.O EPDU Conc€pt. The challenge to etrrciently and cfiectively turn policy into
practice, and practice iato results, is a persistent one for a.ll governments and
departments. Ttre focua on delivery and improving delivery systeBs has led to the
adoption of delivcry units in a numb€r of countiies.

The purpose of establishing a delivery unit is to develop a 8inglc focus to prcducr
'better resulB quicker" through a combiaation of: l) di8ciplincd portfolio, progralE
and project mansgernent;2) rigorous strategt artd pcrforoancc manageErent;3)
contiEuous improvement of process marrageoenti arld 4) sustained gaitrs through
chartge m€nageEtent techniques.

For deliverjr units to be efective, they should have the understanding, capability and
authority to int€rvene to make change and irnproveDento at appropriate poinb in
the delivery systems. Delivery unit8 therefore should be a distinct unit with a
mandate to monitor the idplemetrtation of prograros errd projects and assist the
Seq€tarJ. and the Execom to:

. Focus on ioprwing results as gurded by outcoEes in a limited number of
priority areas;

. tdentify and share good practicra for applicatiotr a6oss all areas;

. Unblock obstacles when monitoriig shows that progress is ofr trach and,

. Build deep€r uaderatanding and capability for skengtheniag the
systemS/ processes.

Within DepEd, irlproving the delivery capacity and practices is a whole-tea.m effort
and a substantial lllanasement challenge requiring urgent and decisive
interventions. EPDU will play the lead in a coordinating snd facilitating role, but
primary accountability for delivery rernains with olErationa and prograE
management. Operations ald program marxagemetrt stalI are required to work in
close collaboration arld coordination with EPDU to achieve tlle urgently needed
improveEents to the current situation.

Ttle EPDU concept cooprises:

. An integrated and multi-skilled team

. Guided by performaace data to set targeta to rcsolve issues and &ive tE id
ilprovements

o Ttuough the establishaent and integation of trusted reLationahips to
maximize collabomtion with emcient qrorking routincs

. To austain refoirs/changcs and incproved results.
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Figure l: EPDU organizational Structure

FigurE 2: EPDU Process
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EPDU t)ept Order Document Hiltory as ot 2&l,lov-2016

S€ction Old Contaxt iles Conte(
1.O This dircc{ior follows careful analysis

and cgnsireration by DapEd'!
leaderahip to sstablish a ne$, exccutiw
mardata. Thc EPDU mandste is to
implement the deci6iv6 inl€rveilions to
improv6 DepEd's program ard operation
deliverv caDacitv.

This fouof,s a pol'rc-y decieion by
DepEd's l€adsrstiD to implemenl
decisive inGrventions to improve
DepEd's program and operation
delivery c.pacity.

11 Th6 Duierte Adminidratioo The Administ'ation
Wh€fl achievsd, this will represant an
incr€ase lrofi Php 103 bTion to Php 542
billioo in DepEd's budget 0\16r the course
of three AdmirisHions since 2005.

This will represent €ven mors
subBtanlial in6e.s6s in OepEd brxlget
oler lhe co.ning ysers, which in tum
dernands that De*d be able to
demonstrale major imprcvemsnb in the
delivery of educatbn r€lults suppo.ted
by robwt fscal competenca and
Performance.

1.2 timely availability and delivery ot
lsamino rolourqea both for formal and
non-formal oducation

timely availability and d€liyery of
education lnputs ior both lomal and
nort.fofmd edrcation.

Elimination of und€rspending without
re8o.ting to constitutional violations or
in€ffecllve gr imBopor urs of tunda
will be an additional b.nsflt ot EPDU'8
3occes! but ls not tho 5ol0 oblscdve.

Eliminalio ol uM€rspanding without
resorling to constiMio.ral violatiorB will
be an additional bcneft of EPDU'S
su@ass.

t.3 Set the Oepartnenfs sffisgic diredion,
together with the Plannir€ Service, the
delivery of the required rEults to fulfil
th€ Departnents vision,

Togsther with ltrB Planning Service, s€t
the Oepartrn$t's stratogic directon on
lhe ddrwry o, the raqdr€d r€6ults to
futfl the Depart nent's vbion and
aqenda:

Facilitate in the d€livery ot the required
.eaults frorn the Doparfiient'8 portfolio of
Programs, op€rations and prolect3,

Help facilitate tl|e drliv€ry ol ihe
rBquired r€sult8 forn ths Departmeots
po.lfolio of pr€ramg, oporations and
Droieds:

1.4 Tha rogular collabordion and suppod €f
the program 8nd opeEtions manag€ls
and thd, teams from lho above
staksholder oroup3 will day a vital rola
as ne€ded according to the EPDU work
olan.

The collaboration and suppod of the
progEm and operdion8 managers and
tlek teams will play a vital role in the
success o, EPDL work plan.

2.0 Program and Operatofls Managsment.
The EPDU working routine will be bfr€d
on clc6 colleboration with program ard
oporations marag€G and lheir tsams on
a @odinating ba86 under the
authorlty of thls Ordar.

Program and Operations Managsneri.
Th€ EPDU werking rodine will be
bas€d on do€s coilsboration with
progftm and opefdions managers and
thei teams on a coodinating basis.

2.3 EPDU Diredor. The EPDU
Olroclor/Financo Se.vk> - BPM
Dir6clor is r€soonsibls to the

The Finance SeMce- Budget and
Perrormance Monitodng GPM) Director



Und€rsecretary lor Eudgst and
Perrormance Monitoring lor th€ gffective
performance and overall management of
EPDU,

willtake on the responsibilities of the

l'*
2.5 EPDU was approved in princide by

Execom on Odob€r 27, 2016 and
sta.led initial r€cruitrnant.

Approval ot lhe coicept in pdnciple by
th6 Execom on Oclober 27, 2016.

Anngx
Fio. 1

No Technical Exped GrouD Added Technical Expert Group

a




