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All Olhrrt Conceraed
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Dole: June 14,2017

Chiet Educotion SupGrvbo6 ond Siqll, SGOD ond CID
PuUk Ebmentory ond Sacondory School tlood!

0eP I y 0lt/tslo

REI,EASED
oardLlf,-I-?ll rrrvre; 1.i]p

8Y:

RE: FINAT REQUIREMENI TOR SCHOOT HEAD DEVEI,OPiIENI PROGRAM (SHDP)
FOUNDANON COURITE

l. For informotion ond guidonce oI oll concemed. this Office hereby
disseminoles lhe herejn Region Memorondum No. 271 , s. 201 7 doted Moy 31, 2017 Re:
flnol Requkemenl b School Heqd Developmer Progrom (SHDB toundollon Course
Ior your reference.

2. As such, lhis Office reilerotes importont provisions, lo wii:
o. All porticiponls of lhe School Heods Development Progrom

Foundolion Course ore requiaed lo iubmit on Applicolion
Projecl (AP) os prool of leoming which \ ill be recommended by
the Chief, Schools Governonco Operolions Division {SGOD) ond
qpproved by lrle Schools Divisitrr Superifilendent.

b. A concepl poper sholl be prepored io come up with o potentiol
project which will evolve from lhe three modules. litles of the
project sholl be submilted to this Office on or before June 19,
2017 ond to be submilted lo the Regionol Oflice on June 20,
2017 pdor to the moking of AP.

c. Afler three-monlh implementotion, lhe projecl will be
evoluoted by o Teom from lhe Division Office. Porliciponh wilh
85 % roting or obove will be given Cerlificale of Completion.

3. Should lhere be quedes, pleose contocl ;EnDINAND V. I ORTERA, SEPS
HRD oi mobile no. 091 78555763.

lmmediole ond wide disseminotion of llis memoErndum is highly desired4

Encl:
As siored

Copy furnished:
Records unit
SC,OIHRD

TO BE POSIED IN THE WEESITE
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To: SchoolB Division Sup€rintend€nts
f'trkRqion

1. Relativc to DfpED Memorandum No. 193,s.2016
Devclopmexrt Pmgram (SHDB FoundaUon Courfe,
rcquircd to submit an Application Projcct {AB as ptoaf
be rccom-mended by the Chief, Schools
(SGODI and rpproved hy the School8 Divisbn Su
requirB fundint can bc funded thrcugh fml

all
of

PNOGNAI

School Head
ts arr

Phich will
Division

AP which
divisi,oo, or

t-

t

2. Pritr to the rnaking of AP, a concept papcrhp o be
up witb a potential pmject which will cvolve &om tlte thft.

to come
Titles

rcgionl in coordination with th€ rcsp€ctive head of

of the projcct shall bc submitted to thi3 Officc, Attrt
Chief, Human Rcsource Development Division (HRD) oi
20L7.

by a team in the Schools Division Ofrice to check th( impact
found in the enclosure. Certifrcate of CompLtion will only
participant with 85o/o rating or a.bove.

i
I3. After the thrcc-month irDptremcntation, thc pfirject h+

s. ANTOTO,
June 13,

to be evaluated

Fsing tie criteria
De giv€n to SHDP

4. The team is compos€d of SOOD Chief (Chair), CID
Public Schools District Superisor (PSDS), HR SEPSas focal
SEPS.

phief (Cr-Chair),

FErson and M&E

9 lb 12 rrp,, ,!,t,t,'o, $ httya.t OF TW n O{d{rl,p/da rll-t
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5. Enclos6d ar€ ttrc follNing for reference:

Enclosure No. l. Concept Paper TeDpl,ate
Enclosure No. 2. Applicatioa Frojecl TeBplatq
EnclG3ure No. 3. Criterie for Evaluatbn j

6. The erraluation tcam shall r€commend filr BcBt ,{pntieation Projects
which wiu be prescntcd during the Colloquium and CoFpletion Ceremony
scheduled on October this ycar. Details of the pe*nt{tion and cerernony
shell be announced in a scpa.rate meEorandum. 

I

7. Wide diEscmination of this Mcmorandum ir dcsircd

j D.pED M.&6r.ndtm No. 193, .. 2016

Und.r P..p.tu.l Inda

PROGRAM TRAlNrrlQ AI{DDESCHOOL HEAD

i
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)Bepartment of @buration

00 rov m6
DepEd MEMORANDUM
No. 194 , s-2016

SCEOOL IIE/II)8 DEVEITPIEIT PA(X]BA.U: FOIrIDATIOII COITESE

To: Uodersecretaries
Assistant Secretaries
Bureaq and Service Directors
ReAional S€cr€tary, ARMM
Regiolral Directors
Schools Diviaion Su perintendents
Public Elementary and Secondary Schools Helds
All Others Concemed

l. ln line with Republic Act (RA) No. 9155 or the Couemoice oJ Basb Education Ac?
oJ 2OO1 that specifies that a school head shall be both an instructional leade. and
administ ative danager ard RA 10533 or the Enlanaed. Basic E*rcatian Act of 2O1i
that stipulates that principals shall uddergo workshops and trainitrgs to enhance their
skills on their rcle as academic, administrative and comltlunity leaders, the
Department of Education {DepBl), through the National Educators Academy of the
Philippines (NEAPI and the Human Resource DevelopBent Diviaion (HRDD) of the
Regiooal Ofric€s (ROs), shaU conduct the roll out of the &hool tL.dr Dcyclopmert

2. The SHDP is intended to improve the capacitl, of the school heads to manage
their schools, as well as prepare aspira.nts to handle the responribilities ot a school
head. The proe.am design is anchored on the Nahonal Competency-Based Standaids
for School Heads (NCBSSH).

3. The paiticipants of tlis actil"ity are the tollosring:

a. [lational quafflng Examination for Principals/Natio.a] Qualilying
Exarnination fo. School Heads (SH)/Principals' Test Pass.rs (2OO8-
2Ol5), including SHs who have attended the Basic CouBc on School-
Based Management (BCSBM) and who have not attendcd the SHDP
Specialized Course on Senior High School {SHDP-SHSI;

b. lncumbeflt SFls or Schoolii Divisidn Offrce-d'esignated teacherc-in-
charge (IICS) or offrcers-in-cha-r8e (OICS) of elementary, secondary or
integrated schools who passed the Regional Quslifying D(amination for
Principala before 2008 without NEAP acqedited training or those who
havc not passed the Principa-lt Test; and

c. Training Management Team p€r region composed of the leaming
facilitators, class managers, and Quality Assurance arrd Monitoring
and Evaluation (QAME) monito6.

4: Tiaining costs, whiih cover board and lodging and tralrEl expenses of the
management stall and facilitators, supplies and materials and contingency, sha.[ b€
charged to the downloaded OSEC Human Resource Training and Developdent {OSEC
HRID) Funds, while the travel expenses of the participaits shall be charged to local
funds subject to the usua.l accounting and auditing rules a.ad regulations. xo
rcgLtr.tton ir. ghall b€ collected.

D.pE r coEpr*. Merar@ Awou., pssis cty r600 tF ur"-r"oo,u".r.ruu"r, r*, f uau,n"ruru"r-ozos I 
'w.acp.a.so,.pr!



i. Tba fotlorriog docueeatEare endosEdfor eference.l

School Heads Developrnent Prograrn (SFDq:
Fouodation Course Implementing Gui$lincs;
TrainiDa Matrix for Modulc 1r The Schol Head as
lnstructionel l..ader;
T'aialng Metrii foE Modllc 2r 1lr€ S.haol Bcad a3
Organizational Leader;
Trsirir8 Mstrix &r Uodrrfe 3 Thc Sctrlcl l{€ed as
D.a6plar;
Nu6b6r of Participant. por kgioo;
Templates for the Ccrtiicate.;
Teoplatc br tle CoaocAt Pepe*;
Temptate for the Application Project - lEpl€mentation
kF.;
Nudber ol Tfaining M€naaelrent Tca4 {Facilitators,
ehss ManaSe. and QAME Monitor) Pt Region;
Allocated and Downloaded Punds per Region;
Monthly Physical and Financiaf Statuf Report
Teraplate;
fraininS Oompletion R.port lbaplatq and
SHDP: Foundation Coura€ la8o.

Enclosure No, 7
Endosure lfu. 8A

Errclosure lto. EB
Enclosure No. I

Refcrencc:
None

To b€ indieated in thc Ferpetusl Index
under the following subjects:

Enclosur€ No. 1

Encloa{re l{o. 2/t

EBcloeuse No. 28

ErEtroaute No" rc

Enclo$r'! No. 3
Encloeure No. 4
Eaelo€ure Ne. 5A
Enclosur€ No. 58

Enclosure No. 6

6. The participants and trainina managerlrent tcaa shtl be entided to
Compcnsatory Time-Off (CIOI in accordancc with Civil Scrvi- Commision and
Departmcnt of BudSet and Marragement Joint Ciicula, No. 2, s. 2(tr4 on Non-MonetarA
Reivr@rutionJoiAEftiie *tuie Ren&td.

7. For moFo inforrDation, all @nffirod hatr o.Dtaot ta€aral ;artctt Aaadc-t
of ttr Ptlf,D0|nt. EEAPI, Department of Education (DcpEd) Clrttrd Ofice, DepEd
ceEpl€x, Meselco Aveaue, Pqsig city .t telcphone no, (@) 633-9455 cr thourh cgreil
address at deped.neap@gmail.com and the Rlttolal trRDL for the complete list of
participatlts, specific datea and venuea, and regional imCeEentati0o schaine.

8. lEEGdiat6 dissominetioB of this MGaorandua fu d6sittd.

l ora
Secetary

Encl:
As statcd

a

BASIC EDUCATION
OFFICIAIA}
PROGRAMS

PROJECTS
SCHOOLS
TRAINING PROGRAMS

EG/DM- S.hol llai. Da€LMr ItI - Eb,ndrin Co'E
0736 - O..d.r 5/6, 2016



5. The fouowing docurDenh a.re enclos€d for reference:

Encloaure No. I : School Head3 DeveloprEent Program (StpP):
Foundation Cour.c laplementinS Cuiddnes;

EnclGure No. 2A : Training Matrix for Module l: Tte Scho4 Head as
Instructional Ladec

Enclodur. No. 28 : Training Matrix for Module 2: The Scho4 gead ag
Organizationa.l laader;

Enclosu.e No. 2C : TYaininS Mat ix for Modulc 3: The Scho4 Head ag
Exemplar;

Enclosurc No.3 : Numbcr of Participantr Fr Region;
Enclosutc No. 4 : Tcmpl,atcs for the Certiliet s;
Enclosure No.5A : Tdnpl,ate for the Conccpt Pap€r;
EncloBure No. 58 : Template for t}re Application Project - l4pl€mentation

PaPc';
Endoaurc No. 6 r Nuabcr of TraininS Msnagetncnt Team lFacilitators,

Clas€ Manager and QAME Moritor) P.r ncgion;
Enclosurc No. 7 : Allocated and Do$'nloaded Ftads p€r Rtgion;
Enclosurc No. 8A : Monthly Phy8ical and Enancid Statu8 leport

Tehplate;
Enclosuf! No. EB : Trainint Corrpletion Report Tcmptate; qrd
Errclosurc No.9 i SHDP: Fouodation Course IDgg.

6. The psnicipants and training mana8ernqrt team ohall bc cntitled to
Compensatory TiEe-Ofi (CTO) in accordence with Civil Service Co|rlaision and
Depariaent of Budget and Managemcnt Joint Circular No. 2, s. 2OO1 on Non-Monetury
Retrunerution Jq O@ttine Sauie Rendered.

7, Fo. more information, all concerned may contact nrtdoaal !+artoa. Acadcdtr
of tt Ehtut Dhr. (trEAPl, Department of Education (De'pEd) CeraEl OEice, DcpEd
Comploq Mera.lco Avcnue, Pasig City at telephone no. (O2) 633-945f or through email
addrEss at depcd,neap@mail.cod and the R.floE f ERDD for tlc compl.te list of
participants, sp€cifrc dates and venuea, and rEgional impleEentation achcme.

t. Im.acdiatc disseBination of this Memorandun tu derird.

t.EoioR Lotort anlolla
Secretary

Encl:
As stated

Reference:
Nonc

To be indicated in thc Perpctual lndex
under thc folloc,ing suucqts:

BASIC EDUCANON
OFFICIAIS
PROCRAMS

PRCJECTS
SCHOOIS
TRAIMNG PROGRAMS

6E/Orr- !Lt6r Bad. O.r]b@t PL, - Pdudnin Cdl
cn6 - 0.106.. 5/6, 1016



Enclosure No. 1 to DepED Memotandum No. L9?- s. fi6

scHool HEADS DEVELOPMENT PROGRA]VT (SHSP):
FOUNDATION COURSE IMPLEMENTING GUIDELItrTES

A. BACKGROUND
1. Ration-ale

The SHDP is intended to irrFove the capacity of the sdool heaqF to manage their
schools as well as prepare aspirants to handle the responsibjlities of dechool head, The
SHDP targcts to dcvelop leadership and management effectiverress in ahe three core
roles of the rchool head. The SHDP shall be conducted by the N ional Educators
Academy of the Philippines (NEAP) and the Human Resource Development Division
(HRDD) of the Regional Oftues (ROs).

Z Contena
The Eainin8 program is anchored on the Natioral C@rpetency.Based Standards

for School Heads (NCSB$S}0 with the following domains: Sciool Leadership,
Instruclional Leadership, Creating a Student-Centered l,earniry Ctimate, HR
Management and Prolessional Development, ?alent Involvernent tnd Cofi.dlunity
Partnership, School Management Operations and Personal and hofe$ional Attributes
and Interpersonal Effectiveness-

The following 213r Centuy SkiUs, embedded in the cours€ content, will be
developed among the participants:

1. Communication Skills
2, Infornatio& M€dia and T€chnology Skils
3. LiIe and Career Skills
4. lrurovation Skills

The thee (3) modules will be run STRICTTY for nineteen (19) dfys with at least a
two week- interval to be allotted to the application of the cqnpetencie leamed.

The kaining makices can be found in Enclosore Nos. 2A, 28, and.2c.

B. PARTICIPANTS
1. Selection

The pre-identified and submitted liet of participants was based gr t}re fotlowing
criteria:
a. NQEP/NQESH/ Principals' Test Passers (2008-2015) irrluding school heads who

have attended the Basic Course on School-Based Management (qCSBM) and who
have not attended the SHDP Specialized Couse on SIIS and

b. incumbent SHs/ Teachers ln.C}nrge (IICs) or Officers In{harge (OlCs) desiglated
by the School Dvision Office (SDOs) of:
. elernentary, s€condary or integrated sclrools who pasted tlre rctional qualilying

examination for Principals before 2008 without NEAP accreditql traininS; or
. those who have not pas6ed the Principal's Test.

The breakdown of participants per region is teflected in Enclosurt No. 3-

2 Attendance aDd Cetification
After each module, the SHr witl be given Certifa?tes of APpearan e and

Participation indicating the actual number of hours of attendar.e of the pFticipants. Three
months after the end o, Module 3, a couoquium urill be conducted by the ROs to provide a

1



venue for the SHr to report the iarplementation and initial gains Of their Application
Proi€ct The Certificate of Completion will be distributed during firc alorementioned
colloquiuln.

Templates fc the Certificates are contained in Enclorue No. 4

3, Requirements
The SHs are expected to prioritize tleir attendance in ttrc triining program and

must assign OICS/TIC5 during their ab6ence. Complete attendance and active
patticipation are requircd. Outputs after sessions and modules musl be submitted. The
final requirement is the Application Prorect as proof of learning.

4. Appli..tion Proiect
The Application Proiect (AD requires the participants to idenfIy a specific school

concem *l.lt needs to be addressed or needs improvernent and that trill deliver the best
impact on school measures in three (3) morths. The participdrts win bo rcquired to present
significant rrdlestones achieved at the end of each month in a collquium that will be

organized by the ROs.
Participants who are not holding a school head posibon and ate non-school-based

Eray adopt a school for AP implementatiorL
APs that have funding requirements rnay be funded by local furds (school,

divisio& region) in coordination with the rcspeclive head oI office.
An entry requirement to the Course is the subdril6ion of a duly accomplished

Concept Pap€r that idortifie three (3) specific school concems that inqlude:
. Cur.riculur! Assessrent and Support Programs
. Inrkuctionall,eadership
. School leaderohip: SBM, SIP, Cl, Partnership
. Strategic Human ResourEe Development
. Fiscal Management

Templates for thc Coiccpt Papcr and Application Project arc rdlected in Errclosure
Nos. 5A and 58.

NEAP-R should evaluate the Application Projecls with fte stppolt of the SDOs
during the colloquium using thes€ criteda:

E{fectiveness
(Extent to which Ole obiectives of the AP have been attained e{)ressed
in terms of percentage o{ a.codrplishment v6. targets)

40"4

Efficiency of lmplementation
(Expressed in berms of timelineBs and resouces - hurna& mosey and
lEterials us€d to attain AP obiectives)

10%

Application of teaming
(B(tent to which the prc,ect has integrated leaming! froEr SHDP)

5%
RepLcability

NEAP will conduct an orientation fo! the Regional HRDD6 to &sule that there is a
common understanding of how the APs will be evaluated.

A participait ha6 to get at least a grade of 85% to paa6.

2



C. OPERATIONS
1, Manag€ment Structqre

In tlc conduct oI the SHDP in tlrc Egions, the Human Re+urce Developmelt
Diyision (HRDD) of the Regional Office will be in-dlarge oI the Bining management
and delivery. In accoldance with haining otandards, a un{mum of fifty (50)
participdrts per class with two (2) C,ontent Facilitators, one (1) Clarg Maiager,.md one
(1) ftom Quality Assurance and Monitoring and Evaluationllshall be observed.
Facfitators 6hall be deployed as identified by the Regional HR0D. Enclosure No. 6
contain6 Ere numbei of TEining Management Team per region.

Z Ter6a of Refercnce
Below aje the terms of reference (fOR) oI the trrinint ma+agedEnt team:

a. Dean of the Regional AcadeEry - Fo\.ides guidarce and overall diiection to
the Eaining p.ogram; oversees the plannin& actnal condtct and evaluation of
the course. The Dean of t}le Regionat Academy is the Regional Director (RD)
or &e OIC-RD.

b. Training Managel - organizes corrlnittees for the rolout induding class
narEgement, monitorin& budget, welfare and logistica. The Training Manager
is the HRDD Chiej and will assign facili ta tors fo, deplo).nFrt based on a sound
compelency and needs a.sressment.

Class Manager - serves as clags adviser all throughout tk three (3) modute6,
handleg learninS se6sion for Day 0, conducts pre and pos! Fsts for competency
assessmenL provideE technical suppo( evaluates .lpplication horects,
tlanages feedback r€s6ions, and prepares reports. Class ananagers can be the
EPS or EPS ot Arc HRDD or Schools Dvision Office'r SGOD HRDS SEPS,
EPS II or the PSD6.

d. FacilitatoN - reviews and contexfualizes the session guides and materials,
conducts and facilitates sessions, and attends bri{ing and debriefing
orientatioo with the training management tear[ They wcte preselected by the
Regions using these criteria:

o Regiona[ Divisiony' District Supervisor or
schoolhead ,i

o flas skong backgiamd in curriculua and

c

3

Minimum Quali{ications
Team A 5 o OIC-ASE/ Regiorgl/ Division/ District

Superviso ot se.ordary school head
o Has strong backgrolnd in curiculum and

rhool operations
Team B 5 o lncunrbent SBM Cordinatot Supervisor or

School Head
o Experience in Contiruoug Improvement

Program and Enhatced School
Improvement Plan would be an advantage

o Wi$ oubtandins frfitation skills
Team C 10

s(hool o tions



Additional
Tniners

Will be based on
the number of
{acilitatoa6
needed after
deducting the
number of
existing
Iacililators

o Regional/ Division/ Diltrict Supervisor or
school head

o Has slrong bakgound in curiculum and
school operations 

ii

e. QAME Monitor - conducts and repoits quality assurance a4d monitoring &
evaluation of sessions using the tools provided by NEAP, L€a{s thc bricfing &
debriefing sessioru with facilitators and Class Managcrs. Mo1itors can be the
supervisoE from tlle othe! funcUonal divisions oI the RO.

D. zuND ALLOCATION AND UTILZATION
1. Budget Allocation p€t Retion

Funding allocations from OSEC-HRTD Funds are downloaded to the ROs
though Sub-.Allotrnent Release Orders (SubAROs) to defray the boatd and lodging of
pa*icipants, Eavel expenses of trlanagealfnt staff and facilitators, training materials.
and contingency. The breakdov,'n oI the downloaded budget is in ftdoGrlre No. 7.

2. Scope
a. Trav€l Expen8es

The havel expenses of the Training Managem€rit Team specffically the Class
Marager. QAME Monitor, and Facilitators shall be charged to the dowiloaded
HRTD funds while those of the participants shal be charFd to thet local funds. The
amount of PhP 1,000.00 was allotted for each member of the team lrer module. The
Iotlowing documents will be submittEd to reimbu$e havel expensas: travel order or
travel authority, approved itinerary of havel, cerdJtate of tavel completed,
celtificate of appearance, tickets, and RER.

b. Board andlodging
The board and lodging of the Training Management Team and participants shall

be billed and paid from the downloaded fun&. They murt cC orm to NEAP
standards and must adhere to the requirements oI the course 4rd needs of the
participanb.

Suppliee
The attount of PhP 200.00 is allotted per participant lor suppli6 and mate als.
Each kit shalt contain basic traifling n€cessities.

d. Contintency
Ior the fiDP: FC Rollout eadr Region G allotted PhP 10,m0.00 as Contingency

Fund per hanche. Itemr to be purchased must be necessary and indtspensable in the
conduct of the Eaining and not be included in tIrc idendfied exp€ndilrre items (board
and lodgin& supplies and uraterials and bavel expenses). Exampl6 are medicines
(commonly-used dru8s oily), gasoline and to fees (cmcrgency pick up / send-off of
,esource petsons and baining materials), cellular phorE cards (lor the Training
Management Team), afld the like. Official receipts and RERs are needed ior
liquidation

4



e. Documantation and Repoding
The legions shall be accountable fo! the disbursement an{ liquidahon of the

funds, subiect to tlrc usual accouting and auditing rules and retulations. Monthly
technical .nd financial status reporb will be bmitted by the ROs to the NEAP
Dir€ctor.

The Technical Report shall c(mtain tlte updad 4egional Training
Implementation Plan ETq reflectingr

. Program dcsdiption

. Training design

. Names and nudrbers of training management tea4 facilitato$, and
participants

. Attendarrce sheets

. Eviderrce of receipt of training aEterials

. Tnining report/ Foc€edings. Rcsults and analysis of evaluation (NEAPS QAME Forn 3)

. Ingights, challenges met and how lhey were mairaged

. Request for teclmical assistanae, iI any

. Photo docuhentatiod

. FinarKial report showing details of expendihges Oreakdown of board and
lodging, training materials, Eavel expenses, drd condngency)

Likewise, a Training C-omple[on Report shall be submitted a month afte, the
last conduct of kaining. Tehplates for both reports are found in Brclosarre Nos. 8A
and 88.

On the firct week of Oc-tober, all ROs are reques:d to furtdsh NEAP{O with
the Notice of Award of Conhact and wirming bidders "Confurme" and Signed
Contract containing the following: agreement, conditions, tecl4ical specifications,
IAEB, bidding docum€nts, bid Iorm i(luding all the docments/statements
contained in the winning bidde/s two bidding envelopee, as Fruexes, eligibility
requiements, documents and/or statemenE and perforElaice seqtrity.

L QUALITY ASSURANCE AND MONITORING AND EVAIUATION (QAME)
1. Scheoe fo! the Region

The Regional QAD will meet all the Division QAD teans for d?loyment purpos€s
and for a co unon undostanding of QAME Mechanism, TORS ard utilization of QAME
Tools. It should be emphasized that quality assuEnce covers lool&lg at the content,
deliveqr. and overall management of the training proglalrL

Z Central Officc
NEAP4O duough its QAD shal conduct its own QAME. Two monitors are

assigned to look at the RCfs conduct of the three modules. A separale nr€mo&ndum to
give specific &tails of the said QAME will be dissemiiated.

F. Coe&unkrtion M.t€rials fot Collsfutent SHDP Branding
Errclo6uie No, 9 contains the official logo of the SHDP: Foundation Course to be utilized

in the tarpaulins, materials, kib, and prcs€ntations. Regiolrs shall s[bmit selected high
resolution quality action photos to be uploaded in the oflicial social media account of
NEAP.

s



Enclosw€ No.2A b DepEd Memorandum No. 192 -s.20rO

TRAINING II/IT{TRD( FOR MODULE t TIrE SC}IOOL IIEAD AS
INSTRUCTIONAL LEADER

MOAJLE r I}tE SCt(X)l HIAD As lll$f,t,cnol{At TE DER 16 d.r'

(2&) (3sn) l7H)
{35rl)

(1_5H)
IE:

(2lr) {2H) (3.sH)
x:

13.sHl

LRM05 {2H}
,O0 - 2:!0

{1.s81



Enclosue No. 28 to DepEd Memorandunr No. t92 s. 2m5

'

TRAINING MATRIX FOR MODULE 2 TIIE SC1IOOL IIEAD AS
ORGANZATIONAL LEADER

MOOi t"E2: THE SCIIOO! HEAO At ORGAIIEAnO AL fEAOEi (5 days)

1200 - 12ilo
LUNO] LUN'H !Jnor LUNOI LUI{CH

{281

o

l2l{

R.fllcdo. I illLctron



Enclo6ure No. rc to DepBd Menorandum No. 192 -".2016

TnAINING MAIRX FOR MODULE 3: TIIE SCHOOL HEAD AS D(EMPLAR

MOIXT]! 3: THE SCHOOI H:lD AS EX€MPLAn {7 d.F)
COURSE SCH'OUIE

330 - 90

(2fl1



Enclodure No. 3 io DepEd Mernorandum No. s2 s.m16

NIJMBER OF PARTICIPANTS PER RECION

LuzorL
REGION PARTICIPANTS

1,611

II 1,gt
III Lgn

TV.CAISBARZON 7,78
IV-MIMAROPA 1,477

79
CAR 1^,076

NCR 353

TOTAL 10,346

467

Mindanao:
REGION PARTICIPANTS

x 1.840

x 1,81
XI 7525
xtr 't,445

CARAGA
ARMM 5\7

T(}TAL 5;749

TOTAL NO.OF
SI{s TO BE
TRAINED

m,flr24

REGION PARTICIPANTS

VTI 568

VI]I tsn
NlR

TOTAL z9z)



Enclosure No. 4 to DegED Memorandum No. 192 s.2016

REPUBUC OF THE PHILIPPII|ES

DEPARTMENT OF EDUCATIOI{
D.pEd Compl.& L.rll.o AE!!e, Parlg City

presents this

CEBTIflC.ITE CIF COMPIIETION
to

for successfnlly implemehting the Applicotion Pqect
in fulfillment of the requiremenb ofthe

SCHOOL HEADS DEyELOPMENT PROGRAII: FOUNDAIO COURSE

held at the National Fducators Academv ofthe Philippines (NE4P-NCR) Merikina Ciqv.

on SeplemheL19r3.2q[6

Civen thls 23rd ddv olscptember 2076 ln MqlHno cil,. Phitipptnes.

Regional Di.ector

REPUAUC OT THE PIIIPPIT{ES
DEPARTMENT OF EDUCATIOT{
D.pEd Comploc M€r.lo Aveoue, P5i8 Oty

Certificate of Appea rance

This is to certiry that _
of- attended lhe

SCHOOL HEADS DEVELOPMENT PRocR.A"tt: FOUNDATION COURSE

held at the National Fducetors Academy ofthe PhiliFrines (NF+P-NCRt Marikina CiE.
on September 19-23. 2015

Regonal Director



REPUBUC OF THE PHTUPPTT{ES

DEPARTMENT OF EDUCATION
DepEd Complo( Mer.lco Aeenue Pasis Clty xhe*u

prcsents this

CERTIFICATE OF RE,COGNITION
to

for seming os Facilitotor/Resource Person during tlB
ScHOoL HEADS DEVELOPMENT PRoGRAM: FOUNDATIoI{ COUXSE

held atthe National Educators Academy ofthe Philipblnes (NEAP-rICR) Marikina Ciry.
on &pleloheLur3.Zl 1L6.

Clven this 23,n dqv ofseptember 2076 tn Mdrlklno CtV. +ttlopines.

Regional Director

REPUBLTC OF THE PHII,IPPII{ES

DEPARTMENT OF EDUCATION
DcrEd Comple,( Meral.o Ave ue, Pasls Oty

presenLt this

Gf,,RTIfiCATE OT PA.RTICIPATION
to

for attending the

SCHOOL HEADS DEVELOPMENT PROGRAM: FOUNDATIoN COURSE

held at the National Educetors Academy of the Philipgines (NEAP-NCRJ Marikina Citv.
on Septemb€r 19-23. 2016

Glven this 23d .ldf ol Sebtembet 2o1 6 fn M

Regional Director



Enclosure No. 5.4, to DepEd Memorandum No. t92 e.2016

SCHOOL HEADS DEVELOP ENT PROGRA
FOUNDANON COURSE

APPLICATIOI{ PROJECT
CONCEPT PAPER

Welcome to the Schal Heads Devolop{Ileot Prog.am (SHDP) +oundalbn Cou,se! The SHDP
is a syst€matic comp€tency-bas€d educational leadership and marFgsment development
program that airrB to onable s{fiool heads to lead and manags X to 12 schools in the 21'r century.

Tho courss aima to improve the capacity of the school heads to manage reir schools as well as
p.epare adrants to handle the Espoisilihi6 of a s.fiool head. The program design is anchored
on the National CompetEncy-gased Standards for School Heds (NCBS$H).

Pa,ticipanb ofthe Foundation Course are new schod heads, lchool heds who need t aining to
be promotsd as principal, and other candidstes who are being corsidere{ ior the positaon who do
not have prior oxpe,ience as a sdrool head. lt is a threlmodule Course that covers tho
pdncipal'! rclo in deliv€rlng tha cur qulum and cora prcgraer, managing school
prooe9ser, ltrategic human nesouroe managoment and davelopmeag fllcal runagemenq
pattnershlp, and badeEhip.

The requirsrn€nts ior a Certificate of Compl€tion indudo compl€te an€naance in the course and
the implementation of an Application Project as proof of lesming. Tla Prolect requires lhe
pattlcipant to idertfy a specific school concorn th.t Equlre imp&ement and lhat will
dellver lhe b€6t impact on 3chool measuros ln tht€o (3) to 8lx (5) mqrth.. ln this projecl, the
principal is expected to apply leamed competencles in lmprcvlng thoschool. The pariicipant
will be Equked to presgnt significant mil€atones achierred at fie erld of aacrl month.

An entry requirem€nt to the Course B the submissior ol a duly accompliahed Concept Paper that
id€ntifies thrse (3) sp€cific arEas ol concem that need signficent imprown€rt in the school. The
area for consideration include:

1. Cuni:ulum, Core, ard SLpport Programs
2. lnstruclional Leadership
3. School leadership: SBM. SlP, Cl, Padne6hip
4. Slrat€gic Human Resource &velopment
5. FiscalManagement

By the end oft ri3 lhr€o-module course, the participant wlll be alk€d to select one of th63o
throe are6! as a ploiect

Ploaae adhere to the uod limit rsquiBmgnt



Cdrrrnt
Po6iUon

Region

Pbblom 1

PlBbl6m 2

Problom 3

PrDblam I

Prob!6m 2

For aach plotldtl,

ln your

(nuinum 20
(fiaxhnun wgadg)

poblern foryour
Tlibwillhclp ouide

GlY. gt|ll@lib or

9sa!!ti!3!!9 0r\rvtiit to 6€e solving
dta6 abis iMh.tor-s" (rExinum ol50 words)

Problem 3 |



€xad

and m6sion?

Problem 1

Problam I

.'.]



Enclosue No. 58 to DepED Memomndum No. 192 s.2016

School Hsad's Application Proioct lmplemdrtadon Faoer

The School Head's Application Proiect (AP) is a requirement ,or a Certificate of
Completion in the Foundation Course of he School Heads DevebpfiFnt Program.

The Project rcquhe3 the pardclpant to ldentify a specific school cancem that needs
to ba addre3r€d r€quir€s improvsmgnt and that wlll dslivor tho b€st impact on
school meaaures in thrce (3) to 3lx (6) months. The choloe of proilct will be derived
ftom the thr€e priorlty concoms ldentified in the Concapt Pape! submitted at the
starl of the Fouodation Courra. Proiect R6ults will ba prEertsd by the school
head at a colloquium of Foundation Coulge participants.

This lmdementation Paper guides the school heads in planning for the proiect of their
choice. lt must be crmpleted and submitled by lhe end of Module 3. Participants who
are not holding a school head position and are non-school-based may adopt a school for
AP implementation.

A. Project Context

EAP PNOGNAM Sahool Heads Dcvelopment Pr€ram - [oudalion Course

Narne of &hool Head

R.don, Division, District

Nrme od School

f€y dranges in ttry 3chool aa a
result o, this prolect

Whot key chonges do Wu woot to
see in Ww school os o rctult ol your
hoving dttended the SHDP

Foundotion Cotnse? Whot orc yout
specific, ve fioble iulkotors ol
these clanqesT



Tartat Comp€tency lmproyemant

Whot scllool heod compctency/ies
wi you opply th.ough yow projed
ldentily hoximum oI thrce thot ote
ditectly .eloted to your Noiect.

Delarlbe current situatlon
(problcn o. opgort{nlty} ln your
school th.t yo{ need to addr6dr

throqgh Volr projefi.

6 ive s pe cifi c, q uo ntil i od e,

obseNoble detoils. For exofiple,
twmbet Of tbn-reode6 in G.ode 2
Or, numbet of teocheE thot need
troining by o certoin period. Or,

timely utilizotion oJ MOOE.

Tltle of Applic.tion P.oicct

PROJ€CT OB'ECflvvS:
SMART-Sp€cifi c, measrrrabl,e,

atu nable, retuh-oriented and
whh timefrdme

TO

Sterl dale

Leosth of p.oiect

The prolect should be comdeted
within ito 6 month,

be€cred Outpart5

Benefkiary/ies

ld€ntlfy Suacess lndlcato.3 ot
ftea3ua6 0f succe$

This Noject will be a success when the follo?ing indicotors hove

beeh ochieved ond vefifed thtough unbiosq ,neo,6 (tuoximum

ol3):



B. Action Steps -
ldentity significant Milestone t8,rgels that could be achieyed by thqand of 30 days
and evety 30 days thereafter. Milestones are (a) signifrcant changps achieved;
and/or, (b) major steps taken towads achieving the desired imprtftment in your
school

TarE€t Mllenone Actlona Respoislbl.
Iteraon

step?

Suppoll
t{eeded lrtrnl

TaEet Oate

step be

Milestone I
Action Step 1

Action Step 2

Action Step 3

Etc.,

MiLEstonE 2
Adion Step 1

Mil6ton.3
Action Step 1

Etc



C. Requir€d Resources

Provide Specifrc Details of the physical and human rcrources required to
succassfu//y implemenl your Application Project. Aps that have funding
requirements may be funded by l@al tunds (school, division, rogion) in
coordinatbn with the respective hoad of ofrco.

Mll.3tdre Resourgcs Needed BudBct Approvals needed

D. Risk anagement Plan

Nl prcjac/s dre exposed lo ,9k Risks arc unprcdicbble evetft thal might or might
not hawen, and endang€r the achiewment of yourproject oqjeclives. You should
thercfore know what isks to Nioritze and what to do whan tbe isk happens.

Mile5ton. Ukely Risk lmpact on Proicct
if Rlsk Happens

Spiific actlcl to
?reve.t RU.

lf Rlsk Happens,
Specific Action to
soft€n lmpa.t of

Risk

E. APPROVAL:

P.inted l{ame Sltnature Date

Prepared by

Approved by



Enclosute No. 6 to DepED tvtemorur.drtr tlo. l9 2 - s. 2016

TRAINING MANAGEMENT TEAM PER REGI

REGION
I

I
o,

tAttE

161r 37 a 32 32 1?39

2 142x D 58 29 1537

3 7871 37 74 3? 37 ?o19

17{a 35 m 3s 35 a8

48 u:n 30 a) 30 30

5 7A9 16 32 l6 76 853

6 47 9 l8 9 9 503

7 564 11 a l1 ll 612

6 tsn 31 a 1651

9 1840 37 37 37 1q8
10 1ll31 x 42 21 21 1115

11 r525 31 62 31 3l
12 1445 30 60 30 30 1565

CARAGA 391 E 76 8 8 a3
ARMM 577 l0 m 10 10 557

CAR 7U76 22 44 2A 11 116/l

NCR 1,1 7 7 38r

NIR x7 ? 74 7 3957

ur24 .llB 606 (B & a,6x



Enclosure No. EB to DepED Medrorandum No. l9 2 . 
". 

2016

SHDP: Foundation Course

Training Program Completion Report

Location and Venue

Durations

Dates

No. of Participants Male Female Total

(Attach list of participants) attachment 1

FacilitatoR ( Add names ofthe facilitatoG/trainees and their position)

Summary of Attendance (Attach attendance sheets) attachment 2

Executive 
'ummory

Program Objectives At the end ofthe program the particip rtswillhave...
. { add objectives from the progrdm design /resource

Package

Program design/matriVschedule

Key Results ( ldentify the Key Results from the conduct ofthe trainlng
program)

Resoirrces Materials ( identify the resources required to conduct the program , etc.

session guides, references etc. )

M & E Analysis { Based on the result oI the End -program -evaluation) Analysis

should include:
. Results from the participants eva{uation ofthe

proSram
. Results from the facilitatort review of the program
. Results from the pro8ram managers review ofthe

program



Enclosure No. EA to DepED Memo.andum No. 192.s.20te

Department of Education

School lleads Development Prcgrcm (SHDP): Foundotion Ctwse

MONTHLY TECHNICAL AND FINANCIAL STATUS REPfiT

Retion

Tral ng Period (Month)

Batchcs/durte6 Covered

TralnlnS Venue

AILOCATED/DOWNLOADED
BUDGET

Physl..l (Based on
No. of Expeded

Partlcloants)

Flnancial Total

Eoard and Lodslm
Supplles

Travel ExpeNes
Contlng€ncy

TOTAL

Less : ALLOCATEO/DOWNLOADED
BUDGET

Phyiical (B.sed on
Actual No. of
Pa nlclpants)

Financlal Total

Eoard and todcinr
SuDplies

Travel Expensei

ContinSency
TOYAL EXPENSES

BAlANCE



Enclosure No. 9 to DepEd Mertrorandum No. f92-, s. 2076

ll www.facebook.com/DepEdNEAP

Scxool Heaos Developr,rexr PnocRlm:

NDATION COURSE
f o*-"-ro"^. .r^*. f ot*r,.rrlrsTRucTrorl|- rflDEn

F



strengths and areas of improwment should be

identified in this section. ( lnclude as attachment 3 a

copyoftheM&E)

General Comments and lssues

Encountered
ln this section make any Beneralcommedts about the program and

identify any issues encountered in relation to:
. lts delivery

* trainersfacilitators
* participants

General Comments and lssues

Encountered
ln this section make any general commenit5 about the program and

identify any issues encountered in relation to:
. lts delivery

* trainers/fu cilitators

'participants
' content of program
* delivery strategies
* training materials

' lts monogenent

'ptiottodelivery
' during the ttuining proryr

Othet issues

Recommendations ln this section discuss any recommendatlrns you may have to
improve future programs. Suggestions may cover program

management, facilitation, sesiion guides, resource materials . Other
concernS

Financial Report ( Attach breakdown of board and lodging, honoraria, training materials , administrative
cost and profit margin)

Program Report Attachments
Attachment 1 List of participants (inse.t here)
Attachment 2 - Attendance Sheets ( arranged chronologically ) ( tnsert here)




