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I . Pursuonl lo DepEd Memorondum no. 066 s. 2018 re: 2018 edgod,o E3l(w€lo
lmdemcnllng Guidellnes, this Office hereby informs the field on the conducl of the 2018
Brigodo Rkwelo trom Moy 28 lro June 2, 20le with lhe theme Pogkokoiso Poto so Hondo,
Ligtas ot Mototog no Poorolon fungo lo Mogondong Kinobukoson. School Heods (SH,

sholl toke lhe leod role in plonning lheloclivilies geored on moking schools ecologicolly
conscious, resilient, cleon ond conduciue lo leorning.

2. All DepEd employees ore encouroged to ioin the Brigodo Bkwelo octivilies by
offering lheir skills, shoring lheir time or providing their ossislonce in-kind ond support to
public schools neor lheir residence. lnleresled employees ore given h^/o doys lo do
volunleer work on omciol llme, provided thot such work is opproved by lheir heods of
offices.

3. Moreover, teoching personnel ore entilled lo eom vocotion service credits orising
from lheir oclive involvemenl in the Brigodo Eskwelo oclivity. A complete six-doy
porticipolion in lhe moinlenonce etforl sholl give leochers o three-doy service credif
enlillement.

4. For widest disseminotion

Record 5€cllon
SocMob seclim

IO BE POSTED IN IHE WESSIIE
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,1 1 APf, 20ts
DeDFi MEMORANDUM
t'toi !$$ , s. zora

2OIA ER'AADA EaAPDIA ItrPI,EUEII?IITG OI'IDEIIITFA

To: Underseoetaiies
Assrstant Secretaries
Bureau and Scrvice Dir€ctors
Regional Dtectors
Schools Division Sup€rintendLnts
Public Elementery end Sccondary School Heads
AII Others Co cemed

l. The Depa.rtment of Education (DepEd) wiX conduct the 2OlA Bragqda

Ligtos al Matotag na Paamla Tinqo sa Maga dang Kinabukasad. The Btigana
Eskurela is the National Schools Maiilenance We€k, that aims to brings together all
education stakeholders to particiiatc and contribute their timc, effort, and
resourc€s to prepa.re public school tacilities for the opening of the sahool y€ar in
June.

2. The national kick-off progra.a she.ll be held on y.r 24, xtle at a public
school in Oeneral Santos City, Re XII es the host. Rcdonal oflices (ROs) and
schools division omces (SDOs) shdl
Eshrrel@ in thcir r$pective areas on

e kick-ofI ceremony to launch the Bnjgado
24, m1t.

3. A.ll regional directors (RDs)
shall mobilize their partrrerships

schools division superintendents (SDS8)
persons who are the Adopt-a-School

Pr og ab / Btig @da EskI.tE la to ensure the effcctive implementation of
Brigada Eskwela in all public €l€ and secondarjr schools arrd to ensure
involvements of the community and sl stakeholders

4. School heads (SHs) shall thc lead rolc in plaoning the activities 8e8.red
ous, resilient, clean, and conducive toon making schools ecologicelly

learnint. IElportant reminders to SHs in the conduct of this acivity ale indicated in
Enclosure No. l.

5. Individuals or groups from thE natiGra.l tovemment agencies (NGAS), Iocal

govemment units (LCUS), private sector, intemational organizations and other
paities, who or which are interestad to help the schools and volunteera. may

coodinate with the Extemal Partnerslips Service (EPS) of thc DepEd Central OIIice,

Education Support Services Divi{on in th€ ROs, Sociel Mobilization and

NetworkinR Scction under the Schods Governanc€ and OPerations Division in the
SDOS and/or the schoot principal of ihe beneficiary school, for guidance.

6. AIl DepEd employees are encoTrated to join the arigada Esrsurela acivitics by

oflering their skills, sharinc their timf or nrovidinS their assistance in'kind arld

EjcDEd cdpr.r, Md.r6 
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days to do volunteer work o! olEGbI tlmc, provided that such wo.k is approved by
their heads of otrlces.

I7. Tcaching personnel are endqed 10 earn vacation service credits sr:ising from
their active involvement in r})e $igada Esku.rela activity. A complete six-day
participation in the maintenanc€ etbrt shall Eive tcachers a threeday s€rvice €rcdit
entidement. For further details on grantint s€rvice.redits to teachers, please rcfer
to DepEd Order No. 53, s. 2OO3 e itl€d Updated Guidelines on crant of Vacatim
Service Credrts to Tcachers. particularly ltem No. Ld Sub-item k.

I8. Central ofEce key omcials a+ enjoincd to psrticipat€ rn activities related to
tlrc implementetion of Btigada Eshlela.

9. The schedulc of activities lor the 2018 Brigodd EslnrP-Ia ifiplementation is
as follows:

support to public schools near th rcsidence. Interested employees ar€ given two

Conduct of Bnbrada Eskurelo National Awarding

10. To i&plement thc selectiod process in the Search for .Bdgddo.Esk'lEl4Bcat
IapleEclthg Schoob efleaively, DepEd hereby issues a set of criteria, and

details of which are provided in Encloeure No. 2.

I l. The school principal and sch@l coordinator ol the Btlgodd. Arkrr,la Ecat
tDDteEatttfur3 Schoob shall receivc a certifrcate of recognition, which they can

pres€nt wtren they apply for proEotiqr, based on the existing hirint and Promotron
guidelines.

Actlvlty SchGdule
Pre-inrplehentation StaSe ot &igada Eslareld
(AsBessment of Physical Facilities arld
Maintenance Needs ofthe Schools, Resourcc
Mobili"ation, Organizatron of Brigdda Esln/Jetd
Cornmittees end their Orientation El Speci.lic
Roles and Tasks, a.Eong other actiritiesl

Jsnuary 2 to May 11,2018

Brigada Esh/)ela Naiona.l Kict-ofr Fogram and
Ceravan I

May 24,20 18

bigada Esk rela RcEional aJrd Sch4ols
Kick-ofl hoEam and Caravai I

Dvi6ion
May 28,2O\a

B rU ada Es luE la Inplementation a{d
Monitorins of Schools

May 28 to June 2, 2Ol8

Submission of Consol-id ated B.igadh Es}.IlaJld
Accomplishmcnl Reports by the Re8ional
Coordinators to the Extcrnal Partn+ships
S€ruie
@
tskurela Awa.rds Candidates

Juty 30, 2018

July 2 to August 3, 2018

Submission of Final List of School Candidatea as
Bdgada EsklrElaNatond Awardeeq to Extemal
Partnerships S€rvice, includint the submission
of rating sheets rellecting the ranks and scores
of the award€e -randidates

On or trcfore
August 31, 2018

Conduct of Irnbad@ Eskrrela Regional Awerding
Ceremony

Within October 2018

Within Noeember 20l8



I12. The SHs sha! make the Et{roda Eskurela progrem not just a tool for
r.Eproving school facilities but also as a catalyst for achieving a hithd Iearnint
outcome for tlre school. Brbad.a Eshuela Plus will be the mechanisE to eleva.te tlle
Ielcl of awareness and participatiol of education stskeholders i. iaprovint the
quelity of education. The implemenFtion of Btigdda Esku€l.r Plns will focus on the
foLlowing three key activitics:

a. School maintenarce activldes th-roughout l.he school yasr.
b. CoE.Eunity-led effort to inprove student participation and reduc€

dropouts or to eBroll the h6r'ners in tfre Alternative Irarning
SysterE (ALS), and

c. CoEmunitj,-led efiort to iEprove student performsncc.

13. Nl Erlgatu tuk'4 b E Il d tr .8. A?.rd... sh6-U impleEerrt innovative
and coEmunityled efforts to irEpro\E studcnt paiticipation and perforIlaltce. The
best practices on the impleEn€ntatiollt ot a year-long Brbad.a Es/cr,rel4 Plus shall be
us€d as inputs in crarting the operatbns Esnual ol the Bdgado. Dsrq..rel@ Plus,

14. Among the Hall of Famc A$lardees, each re6on will s€lect one Bi,€pdo
Eskurek Plus Most Sustsined School Awsrd. The detarls of which shal b€
contained in a separate issuanc!.

15. Fo, nrore information, contact fr. Ro[y V. &rLno, E)dcrnal Partnerships
Service, cround Floor, Teodora Alonzo El1d8,, DepartEent of Education (DcpEd)

Centrel Otrlc!, DepEd Complex, Merdco Avenue, Pasig City at telephone nos.: (02)

638-E637, (02) 638-8639, (O2) 635-9996, or eaail at rouy.soriano@epcd.8ov.ph.

16. lEaediate diss€mination of this Memorandum is de8ired.

BRIOXEA
secreta.ry

Encls.: As atated
Referencesi DepEd Order No. 53, 3. 2003

DepEd MeEoranduE Nos. 12, 2013 and 81, s. 2016
To be indicated in the Pemetual Irdex

undcr the followinS subjects:

OFFICIAI.S
PARTNERSHIPS
PRIZES OR AWARDS
PROGRAMS

REPAIR
SCHOOLS
SEARCH
]EACHERS

McR-DM-2or3 Bri@ds ElkEla lool@otin. Oui.LLnes
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12. The SHs shs.U ,loake rhe Btigada Askrrela progam not just a tool for
improving school Iacilities but also as a cetalyst for achieving a higher leaming
outcome for the school. Btigad,a E*u]F.lamus wi.ll be the mechanisrE to elcvate the
level of awErcness and participatiqn of education stakeholdc8 in improving the
quality of education. The impleme+ation ot Brigad.a EsL].lrP-la PIus will focus on the
following three key activities: 

I

a. School maintenancc actiyrties throughout t}!e school year,
b. Community-led effort to improve shrdent participation end reduce

dropouts or to cffoll the lea'ners in the Alteroative l.a-rnin8
System (ALs), snd

c. ComEunity-led €ffort to itnprove student perforEance.

13. Atf E fgada E tnEl4 ILll of F.E. ArudGG. shall irlrplement innovative
and coEErunity-led cfrorts to improyr studen! pa.rticipation and performance. The
best pmctrces on tlre implehentatiofr of a yea*lorlg Brigada Eskwela Plus shal be
us€d as inputs in craftint the operaqons manual of the Inlrada Esln.tElaPlua-

14. AEong the Hall of FaEe Awa.rdees, each region will s€lect one Irigada
.&sl rer@ Plus Most SustaiDed Sdtool Award. The details of which ehdl be
containcd in a separate issuance.

15. For more inforEration, conta4 Ut. Ro[y v. Sodalo, Externs] Psnnerships
Service, Ground Floor, Teodora ALlrlzo Bldt., D€p€runent of Education (DepEd)

Central Of[ce, DepEd Complex, Mera]co Avcnue, Pasig City at telephone nos.: (02)

638-8637, (02) 638-8639, (02) 635-9996, or eErail at rolly.soriatr@deped.gov.ph.

16. IdrErediiate disserrination of this Memoranduru is dGired

I,DOf,OB XAGr'ofIS BRIOXEA
Secletary

Enctrs.: As stated
Referencls: DcpEd order No. 53, s.2003

To be indicated in tie al
under the following subjecta:

MCR-DM-2O I a B.irda EskELa l@pl.Mti Guid.liB
o2o7- Mfth 5, mral3-13/3'16
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Enclosure No. 1

REMINDERA FOR SCHq)L HEADA II{ TIIE IXPLI|UETTATIOX OF
20la EarwEt lt

l. Bri8ada Eskwela espouse the spirit of volunteerism. Taking part in
maintenance work is not mandatory northe school repair and o

requisite for parents to enFble their children to be accommodated in
the school.

2. No Brigada EskweLa fee shall be solicited from volunteers

3. While the Armed Forces of the Philippines (AFP) members are welcome
to participate in Brigada Eskwela, carrying guns and lirearms must be
prohibited inside the school premis€s. Likewise, AFP memkrs as
volunteers shall be advis€d to wear Type C uniform, civilian or wo.k
clothes, instead of wearing military ,I}?e A uniform during the school
maintenance activity.

For further details on qrgagement of AFP memberc in school
activities, please refer to lDepEd Memorandum No. 221 s. 2Ol3
entitled "On Guidelines onl the ttotection oI Children During Armed
Conflict."

4. In the performance of the key role in operationalizing this year's
Brigada Eskwela in relatio4 to the theme, principals or school heads
are expected to consider thq following materials:

a) School Sa-tety and Preparedness Guid€ (Annex A of Enclosure No.I)
b) Stakeholder Engagement Stratery (Annex B of Enclosure No. 1)

c) Kit's Menu (Annex C of E closure No. I)
dl WASH in Schools Activitids,!

5. Receiving assistance or support from companies and otler ptayers in
the tobacco industry for Brigada Eskwela is not allowed, pursuant to
DepEd Order No 6. s. 2012 entitled "Guidelines on the Adopbion and
lmplementation of Public Health Policies on Tobacco coDtrol and
Protect-ion Against Tobacco lndustry Interference'.



Annex A of Enclosure No. I

ACHOOL SAFBTY 
^XD 

PREPIIRIDIIESA GI'IDE

ln view of the implemFntation of the 2Ot8 Brigada Eskwela, this
School Safety and Preparednesi Guide intends to ra.ise awareness and
provide guidance to schools and education partners in ensuring safety and
preparedness ol our students and personnel before, during and after
emergencies. Enumerated b€low is a minimum list of acti\rities that may
contribute to a safer school. School Principals need to identiry what are most
appropriate and important for their schools. School Heads may also ident8
other measures that may add-up to this list.

I. SAFE LEARNING FACILITIES
l. Facilitate the assessment of school electiical system to mal<e

necessary repairs and/or Upgrades to prevent fire incident.
2. Repair minor classroom dFmages such as broken windows, doors,

blackboards, roofs, etc. i

3. Install appropriate and dvailable hre suppression equipment or
resources such as hre extinguishers, water source, and other
indigenous materials.

4. Make sure that corridors and patiways are unobstructed and that
all sharp, protruding objects which may cause h€um to students are
removed.

5. Clean and clear drainage tq prevent clogging. Cover drainage canals
and provide necessalr waraings.

6. Cordon off and post sa&ty signage for on-going construction,
unftnished, damaged and cpndemned buildings.

7. Secure cabinets and draqers and ensure that heavy objects are
below hcad level.

8. Post safety measures in lahratories and workshops.
9. Prepare an evacuation/ext plan ard directional signage on every

lloor of the building.
10. Idendry evacuation a-reas and classrooms that can be used as

temporal. shelters during disasters and emergencies.
I l. Prune trees to avoid entanglement from electrical wirings and

avoid tential harm to life and
II, SCHOOL DISASTER MANAGEMENT

l. Post a directory of emcrgency contact numbers of relevant
govemment agencies and ofhces, in various areas of the school-

2. Establish early warning mechanisms and inlorm all students and
personnel on this.

3. Equip school with lirst aid kits, flashlights, megaphones, and other
necessary supplies that may be needed in times of emergencies.
Ensure that these items can be easily located and accessed.

4. ldentit/ altemative sources and/or maintain supply of drinking
water within the school.

5. Ensur:e tlat students, teachers. and personnel have identification
cards with relevart informalion.



Creale database of stu t with thc contact details of their family
Secure and safely store vital school records.
Coordinate with barangay officials on pedestrian safery of students
Document accidents
the school lo improve vention and mitigation measures

enced by students and personnel within

RaferGice:

Intemational Finance Corporation (no date) Disaster and Emer8ency
Preparedness: Cuidance for Schools, IFC world Bank

Department of Education (2015) DRRM in Basic Education Framework
PowerPoint presentation

6
7
8
9

1. Identi& a storage area for safekeeping of vital schools records,
textbooks, toaching manuals, computers, and other school

III. DISASTER RISK REDU N IN EDUCATION

nt



Annex B of Enclosure No. I

ATAXTIIOLDER EI{GAGEf,Etr{T g[RATF,(}Y

Iatroductloa
The occurrence of disasteB affected school operations to the point of

depriving our students access to quality education. While we have improved
our classroom standards, strengthened our coordination q,ith partners for
disaster response and capacity building, and established the Disaster Risk
Reduction Management (DRRM) Service, there is a need to heighten supfnrt
for school level implementation of disaster risk reduction.

Disaster preparedness of qchools is an importaDt factor to achieve
resilience in our communities. pepEd, through 2018 Brigoda Esku,rP-la,
seeks to mainstream disaster preparedness principles in readying schools
for the opening of class€s. More thar the usual menu of provisions for
schools such as putting up oI fences, painting, roofing, among others,
DepEd will provide a list of preparedness measures that partners could
support in various capacities.

our aim is to engage all education stakeholders, which would include
the following:

. Local Government Units (LGUS) from provincial to barangay levels

. Private Partners

. Academe

. Civil Society Organizations

. Private Corporations

. IndividualVolunteers

Our partners colrld assist DcpEd in the following areas

. Support implementation oI sEhool preparedness and safety measures

. Provision of emergency kits 4nd education supplies for teachers and
students I

. Information, Education, Communication of DRRM

The matrix below provides specihc steps that target partners could
take for their active engagement during t}l,e Brigada Eskunl/J week.

Eor to 6c Strlcboldcrr Vt t Eich AtlLchol&t C.! Do

a. Coord.inate with DepEd Division OIIices
b. Secur€ a copy ofthe school preparedness

checklist
c. Convene l-ocat School Board (LSB) to identify

oossible support in school preparedness

Provincial
Government

Unrts

Et t holdar. t tqlG ofDry.g.Dllt
EXTIN'AL



d. Mo local support through the business
, philanthropies, academe and local

tion to assist schools' preparations foro
cla o

Municipal/City
Govemment

Units

a. Codrdinate with DepEd Division/District
Offrces

b. Seci]re a copy of the school preparedness
checklist

c. Convene LSB to identiS, possible support on
school preparedness

d. Mobilize local support throu8h the business
sectors, philanthropies, academe and local
orB?nization to assist schools' preparations for
clads opening

e. If afailable, include schools in the early
wartring system implemented in rhe loca.lity

Barangay
Covemment

Units

a. Codrdinate with nea-rby elementary and/or
secondary school

b. Participate in school preparatory meetings for
Brigada Eskwela

c. Mobilize local assistance to support school
preparedness strategies

d. Secure a copy of tlle school preparedness
checklist

e. Support the school preparedness strategies
f. Assist schools in establishing an early warning

Private
Partners

a. Coordinate witi DepEd Division or District or
School

b. Secure a copy of t}}e school pieparedness
checklist

c. Proyision of Emergency kits/bags for students,
teachers and schools, teacher's kit, learner's
kit

d. Proyision oI advocacy/information materials for
schools

e. Support the school preparedness strategies

a. Coordinate with target elementary and/or
secondary schools

b. Secure a copy oI the school preparedness
checklist

c. Signiry interest to assist school during
preparation for class opening

d. Participate in school preparatory meetings for
Bricada Eskwela

l-ocal CSOS
and

Volunteers



e. Ide

DI
c.
h

tify and communicate support that will be
ded to schools

Service o.ientation for parents
in the conduct of risk profiling

Division

Schools

Su rt the school ness stfate

a. Mo assistance from education partners
arrd other government agencies for schools'
implbmentation of preparedness measures

b. CoorFinate with local govemment agencies on
locallrisk proltling

c. Ensqre availability ofthe summary ofschool
level data for local partners' reference

d. Prepare list of schools that would be needing
most assistance from partners

e. Ask tocal fire bureau, tocal PNP, local AFP to
pafticipate in "How to Make Your school
Safer" campaign

I Ensure support is equitably distribut€d to all
schools

a. Distribute emergency kits/bags to students
and teachers, leamer's kit and teacher's kit
(Se€ Annex C of Enclosure No. l)

b. Spearhead the implementation oI school

cipate in school preparatory meetings for

a. Issuance of School preparedness guide, which
provides checklist on school preparedness
meaEur€s

b. PreFre guidelines on conducting risk profrling

Parents

Cent-ral

S rt the school

lmmediate environment of the school
Historical disasters

EXTTRITAI

Brigada Eskwela
strate

nces

a.

b.

on tie followin8 con6iderations
l,ocation of the school

a. Conaluct planning meeting with Dos to
detefmine school needs

b. Provlde assisLance to DOs in formulating
straEgies to support school preparedness

c. Monltor and prepare report regarding the
implementation of preDaredness strategies

Region

preparedness_l



School Provision
a. Emergency Kits/

for Students

c. Emergency Kit for
School

b. kamer's Kit

/ First fud Kir
r' Contact numters for

emergencies
r' Stretcher
/ Flashlights/batteries
/ Radio/batteries
/ Bell/waming device
r' Whistle
/ Transistor Radio
r' Electrical Tape
r'Ro

d. First Aid Kit

Xlt ' uclu
Anncx C of Enclosuie No. I

MiniEum contents
/ Whistle
/Ti reference
/ Notebook (50 leaves)
r' Pad Paper
/ Pencil
r' Ball pen
r' crayon
/ Ruler
r' Sma-ll Scissors
/ Pencil Sharpener
/ Paste

e. Teacher's Kit

r' Burn Ointment/ Povidone-iodine (e.9. Betadine)
i' Adhesive Bondage (e.g.Band-

Aid)
/ Bandage
r' Ga.uze
r' Phster Tape
/ Alcohol
/ Hydrogen Peroxide / Agua

Oxigenada
/ Bottled water
/ Gloves
/ Cotton
r' Manila paper
r' Bond paper long (cactus)
/ Pair of Scissors
/ Cartolina
r' Pilot pen (black and red)
/ Pentcl pen (black and blue)
r' B.aE
/ Ruler (12 inches)
r' Pencil Sharpener



g. Health and tlygiene Kits

/ Lcsson plan notebook
/ Class record
/ Whistle
/ Flashli8ht/batteries
/ Boots
/ Raincoats / umbrella
/ Radio/batteries
/ Emergency hotline list
r' Evacuation guide
/ Toiletries
r' Bottled water
/ Soap, Toothpaste, Toothbrush
/ Sanitary pads for female high

school students
/ Drinking water (1 liter)

I Teacher's Emergency
Kil



Annex D of Enclosure No. I

If,ASH Ia Schoolp durtng BrE da E tEcL
Access to safe water, functionaf bilels and proper hygiene practice in
schools creates the safe and condlcive environment for children to optimally
participate and achieve the lear4ing outcomes. Thus, the need to ensure
that water, sanitation and hygiene (WASH) Iacilities are adequate in number
and well-maintained and the nec€ssary hygiene and cleaning supplies are
available in schools.

CreatLng e conduclvc L.rnLo8 .EvlrorE .t
With clean water supply, children are protected from water-related diseases
and are able to practice proper hand and oral hygiene. In addition, toilets
and other facilities are properly used and easily maintained. Clean and
functiona.l toilets that have privac]r, proper ventilation, and are in visible,
safe and accessible location ensure that children are able to relieve
themselves with comfort and dig4ity. Moreover, adolescent girls are able to
mana8e their menstruation effectively when toilets have water, soap and
garbage bins for sanitary pads dihposaf. Group handwashing facitities arld
goap enable children to wash their hands and brush their teeth at
scheduled time of the day, and thereby creating the routine for habit
formation. Individual handwashing facilities with soap at stiategic places
such as in or nearby toilets and eating places enable children and adults,
including food handlers and teacters, to wash their hands after using the
toilets and before eating or handldg food..-t'
Dcv.lophg llfc-.H[. ald tacr..aha trrlllolcy
wate., sanitation and hygiene edrEation in schools (WinS) develop life skills
and contributes to the education goal of positive behavior change for young
Filipinos. Through creating a sde environment and developin8 positive
hygiene behavior, wins contributes to reducing tie vulnerabilities of
children and increasing their resitence, especially at times of disaster and
emerSency.

Cognizant of the above, t}le Departmcnt of Education (DepEd), throu8h the
Comprehensive WASH in Schools Policy (DepEd Order No. lO, s. 2016,
'Policy and Guidelines for the lmplementation of the Comprehensive WASH
in Schools Program") estabtished standards for WASH sewices that needs to
be ensured in all schools. lnvoki4g the National WASH in Schools Policy,
DepEd Order No. 32, s. 2017, 'Gender-Responsive Basic Education Polic/,
mandates that schools "provide 'romen, girl-child and adolescent-friendly
facilities that meet ttre standards for Menstrual Hygiene Management
(MHM).

Vbs tn Bdf.da E tweh
The comprehensive WASH in school Policy also recognizes tlrc application of
the School-Based Management (SBM) approach in improving and sustainin8
WASH in Schools, particr.rlarly throu8h school ptanning and budgeting,
partnerships and linkages. tn this light, WASH in Schools strategicallv falls



within the objectives and of the Brigada Eskwela Program. For the
purpose of the Brigada Eskwelq, the National WinS Three Star Approach
provides guidelines in the identi4cation of the gaps in WASH in schools and
prioritization of actions to addresF them.

Through the Brigada Eskwela, r{re foltowing WinS activides and provisions
can be mobilized:
. Provision ofwater supply, through connection to barangay water

networks, construction of water pumping system, and/or installation of
rainwater catchments;

Construction of additional toilets, particularly gender-segregated toilets
for boys and girls;

Repair and improvement of existing toilets, including desludging, to
ensure functionality, privacy, comfort and security for children,
especially girls;

Construction/improvement ollindividual and group handwashing
facilities;

Improving accessibility to watcr, toilets and handwashing facilities
tlrough provision of concrete footpaths, disability ramps and rooflng;

Provision of rest space for me4struating gfls tllat are private, s€cure and
comfortable;

lmprovement of drainages, cleaning of roof gutters, and elimination of
stagnant water;

Provision of hygiene supplies - soap, toothpaste, toothbrush, sanitary
pads, etc. - and cleaning matefials;

I

Improvement of solid waste m4nagement, including tie provision of
garbage bins for waste segrcgafion, compost pits and material recovery
facilities and/or securin8 local garbage collection services;

Putting up hygiene messages in strategic places (toilets and eating
places) to motivate proper use of toilets and handwashing at critical
times, especially after using the toilet and before eating;

Orientation of parents and other stakeholders on wins and engaging
their support for developing proper WASH practices at home and the
community; and

Orientation and certilication of canteen operators, vendors and food

handlers on proper hygiene and santtary food preparation and handling.



Enclosure No. 2

Br[ade Erlrch Bc.t lEplcEGltlDI &hoolr Awerd
To give due recognition to school$ whose elTorts in the implementation of the
BriBada Eskwela Program are exemplary, the Depaitment of Education
(DepEd) shall be awarding the Brl3td. Eclrch Bcrt lEplcecnttni
SchooLr in the following categoriG:

ElGrao LY.l
IfEob.r of TcrcLcrr trEabcr of Tcrchcrr

51 and above

Eaco LGv.l

Note: Integrdted School (KinAer to Qrade 12) mag choose urhich etegory leuel
tf,cA intend to partic*tate in tl@ sebdion.

H..ll of Fa.rnc Ar.rdr sha.ll be given to schools which were awarded as Best
Implementing Schools for three cqnsecutive years.

The selection of t}le Brigada Eskwfla Best Implementing Schools shall be
evaluated in accordance with the lollowing criteria:

Crltc.t ofs.Lcttor

l. &opc of lrorl - 35%
Scope of work is bas€d on the school BE plan and physical facilities repair
and maintenance needs assessment such as Repair Works, Maintenance
works, New lmprovements and Beautification/ t sndscaping/ l€amers Kiosk
Installation tiat are identified/included in the School Annual
Implementation Plan. The computation is based on the percentage of work
completed multiplied by 35%-

2. Dlv.r.. Volultccr PrrtlclFtlon - 25olo
The diversity of participation shall consider the group afflliation of
volunteers with the following percentage assignment:

Sma-tl School

C.t.3oty
l!!!ro4t
9 and below 40 and b€low

tr(;ll
Medium School to-29 4l -80
Lsrqe School 30-50 81-r20
Mcsa School 121 aJld above

Crt.go!y llu8bcr of Tc+chcrr
l .tloa.ll

lfEEb.r of Tc.ch.rt
t!rcRl

Srnal School 9 end b€low 40 and below
MediuB School r0-25 4r-80

26-50 at-r20krge School
Mega School 51 and ebo!'e 12l and above



a. Parent volunteers - l57o
The computation is based on the number of parent volunteer turn-out over
the tarteted number of volunteer fnultiplied by l5%.
The target parent volunteer f,aitiqipation is computed based on the number
of enrolment multjplied by the agteed flercentage up to 2ooolo.

b. Other volunteers = 1O7o
TarBet representative per group is 5 volunteers per entity to get 2 points,
below 5 shall be given I point then multiplied by 1OO%.

I,GUS
{BrS//Mun/Prov)

3. G.lGr.tGd Rorource.. lsY.
The percentage of completion (Program of works) x l5%

Elemen L€vel

Seconda Level

The amount of resources generated shall include all donations-in-kind ard
equivalent amount of materials used for the scope of work accomplished
during the Brigada Eskwela week and the equivalent amount of volunteer
man-hour. tt shalt also include all resources accepted after the steering and
working committees were formed and commence to execute their functions
as early as January 2018.

NGAS and
other
government
or8anization
and public
corporations

Community
lnvolvement
lncluding
NGOS and
Fofessional
A s.socia tion s

Private
Sector
lnvolvement
including
Corporate
Foundations
and Private
Schools

Pupil/Student
Organi"-at.ion
(ssc/sPG)
and Alumni
Associations

2 2 I 2 2

C.tGaory lh.otr r of

NrttoDrll
OorGFrtod

norbct of
Tc.cl.r IICR)

R..6ut@ G.rorrtcd

99.9E9 and below 40 and below 399,999 and belowSma[ School 9 ajld b€lo,x
roo,(x)o - 299.999 4I-80 400,ooo - 799,999Mediun School to-29
300,000 - 499.999 8r-t20 aoo,ooo - I,199,999Lsrae School 30-so
SOo,qoO and above 12l arld above I,2OO,O0O and aboveMesa School 5t and abov€

rumb.r of

ttrltlon ll
Rorohcc Gcr.nt d xllEb.r of

T.rchGrr
licnN

R..orrcc G.r.rrtcdC.t.8ory

99,9!B and below 399,999 and bclowSmaI School
loo,mo - 299,999 4l -80 400,000 - 799,999Medium school 10-25

26'50 300,mo - 999,999 ar-120lrrEe school
I ,OOq,oOO and above 12 ) and above

800,000 - I,r99,999
r,2oo,ooo and aboveMesa School



I

4. digraGDt to Erlgrdf Ertooh ThcEG - t(l96
The eva.luation shall considor the alignment of the program irnptementation
to the theme and the WASH in Schools at 57o.
The evaluation shall consider the School Safety and Preparedness Guide- 2l
points, computed as points Feet/2I x 5%.

I

5. cr.rtlvlty rld tErovftbn -1O%
Evaluated basrd on the prEhence of value added projects: eg. Medical and
dental mission, provision of school supplies and uniform,
Awareness/literacy campaigns, Special Services, among others.

6. IacrcBclt of R..ouqc. end Volultc.rr - 596
Determined based on the I percentaBe of the increase of the current
performance compared {'ith the previous/last Brigada Eskwela
accomplishments-




