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DIVISION{OF MALAYBALAY CITY
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DIVISION MEMORANDUM
No. g!l . 5.2018

10:  Chief Education Program Supervisors and Siaff, CID and SGOD
Elementary and Secondary School Heads

Section/Unit Heads and Staff " “w; o231 N‘I
All Others Concemned Dep el tic: AYRal AY CITYDIVISIO

KioeadSE D
oareAPR_1 8 70fwe2 K}

ILR. BAGUIO ey . U
Agchools Division Superintendent

DATE: April 16, 2018

RE:  DISSEMINATION OF DEPED JORDER NO. 15, s. 2018 re: SUPPLEMENTAL
GUIDELINES ON THE IMPLEMENTATION OF SCHOOL-BASED FEEDING PROGRAM
FOR FISCAL YEAR 2018 '

1. For the information and guidance of all concerned, this QOffice hereby
disseminates the herein DepEd Orpler No. 15, 5. 2018 dated March 28, 2018 re:
Supplemental Guidelines on the Implemen’raﬁon of School-Based Feeding Program
for Fiscal Year 2018, content of which covers all undemourshed leamers from
Kindergarten to Grade 6 including ¢il Kindergarten leamers in the Philippine Plan of
Action for Nutrition {PPAN) priority areqs to address stunting.

2. Anent thereto, enclosed are the Supplemental Guidelines on the
Implemeniation of the SBFP for fiscal Year 2018 and the Manual on Community
Patticipation in Government Procurement for your reference. In the implementation
of the program, DepEd Order No. 3%, s. 2017 enfitled Operationdi Guidelines on the
Implementation of the School-Based Feeding Program shall be utilized as reference.

3. For widest dissemination and preferential action.
Encl.:

As stated
Copy Furnished:

Records Linit
SGOD-5chool Health Seciion

TO BE POSTED IN THE WEBSITE
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Nepublic of the Philippines

Repartment of Education

DepEd _ORDER
No. 018 . s 2018

SUPPLEMENTAL GUIDELINES ON THE IMPLEMENTATION OF SCHOOL-BASED
FEEDING PROGRAM FOR FISCAL YEAR 2018

To: Undersecretaries
Assistant Secretaries
Burcau and Service Directors
Regional Directors
Scheals Divisinn Superintendents
Public and Private Elementary and Secondury Schoo! Heads
Atl Others Concerned

1. The Departmment of Education (DepEd), threugh the Burcau of Learner Support
Services-School Health Division, shall impiement the School-Based Feeding Program {SBFP,
for Fiscal Year 2018, which aims to contribute to the improvement of classroom attendance
and school performance of target beneficiarics to more thuan 85% per year, and encourage
fcarners 1o go to school cveryday,

2. For Fiscal Yeur 2018, the SBFP covers ull undernourished learners {rom Kindergarten
to Grade 6. The program shall aiso cover all Kindergarten learners in the Philippine Plan of
Action for Nutrition {PPAN) priority arcas to address stunting.

3. The Supplemental Guidelines on the Implementation of the SBFP for Fiscal Year
2018, und the Manual on Community Participation in Government Procurement are encloscd
for reference.

4, DepEd Order No. 39, s. 2017 entitled Operational Guidehnes on the Implementation of
the School-Based Feeding Program shall also be used as reference in the impleinentation of
the program,

o. This policy shall 1ake effert immediately upon its publication at www.depud geov.ply or
in the Official Gazette or a newspaper of general circulation.

6. For more information, contact the Bureau of Learner Support Services-School
Health Division, 3rd Fioor. Mabini Building, Department of Educauon {DepEd) Central Otfice,
Deplid  Complex, Meralco Avenue, Pasig City at telephone no. (2] 633-9935 or emal ut
blss shdirdeped gov.ph.

Immediate dissemination of and strict compliance with this Order s divected.

- F
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(Enclosure to DepEd Order No. 013 .5, 2018)

I1.

ITL,

SUPPLEMENTAL GUIDELINES ON THE

IMPLEMENTATION OF SCHOOL-BASED FEEDING PROGRAM (SBFP)

FOR FISCAL YEAR (FY) 2018

Rationale/Objectives

I'he Department of Education will continue w implement SBFP nationwide in

accordance with the General Appropriations Act {GAA} for the current year and will
cover all identified target bencficiaries.  The program upholds its objectives in the
improvement of classroom attendance of target beneficiaries to more than 85% per ycar,
and encourage feamers (0 go to schiool every day,

Scope

The priority target beneliciaries for SBFP shall be all undernourished (SW/W)

Kinder lo Grade 6, and all Kinder 1n sclected Philippine Plan of Action for Nutrition
{PPAN) areas with prevalence of stunting. Actual target beneficiaries shall be basud
on the Baseline (Junc-Juby) nutritional assessment of the current school vear. The
budget atlocation for feeding per regiowdivision for FY 2018 is attached to this
Order.

Policy Statement

This policy establishes the suppiemental guidelines for the implementation ot

SBEP for the current school year/fiscal vear.

The program also aims to do the {following:

1.

N T

]

6.

Provide feeding to learners. prioritizing the Severely Wasted (SW) and Wasted
(W) and all Kinder in selected Philippine Plan of Actien for Nutrition {PPAN)
arcas;

lmprove the nutritional status of the SW/W and all Kinder {PPAN uareas) learners
at the end of at Jeast 120 feeding days:

Lnsure 100% deworming of target beneficiarics prior to the feeding activity:
Conduct group daily hand washing and tooth brushing activities as sitpulated in
NepEd Order No. 16, s. 2016, o impant development of positive health promoting
values and behuviors;

Promote health and nutrition informaton and awareness among  target
beneliciaries through the K to 12 Curriculum and its altemative modalities ol
education: and

Encourage Gulavan sa Puarabun Program {GPP) and backyard vegetable
gardening o augment the feeding program and to complement the nutntion and
poverty-reduction initiatives of the Goverrunent,



IV. Procedures and Fund Avaflment/Release
A. Procedures

Alloliment for SBFP 15 comprehensively released to Depld ROs per DBM
National Budget Cireular (NBC) No. 573 on the Release ot 2018 Funds.

Linder the General Appropriations Act (GAA) FY 2018, Sec.18 of the Depkd
Special Provisions states that - [n the implementation of the School-Based Peeding
Program (SBI'P). ingredients for the provision of food commuodities shatl be sourced
focally. Public schools, whenever applicable. shall endeavor 1o procure these ingredients
from any of the following local sources:

1. The school’s vegelable garden established under the Gudavan sa Paaralan
Program (GPP)

2. Home and communal gardens established by the tamilies of SBFP bencficiaries:
and
3. Local larmers especsatly those identitied by the DSWI to be living 1o poverty

under the National Tlousehold Targeting System for Poverty Reducton (NHTS-
PR).

The ROs shall download the funds in full or tranches depending on the kind of
procurcment modality the SDOs/Schools wiil adapt. i.e. if Division procurement - full
amount shall be downioaded to the SDO 1o {acilitate procurement at the division fevel
The ROs or SDOs have the options to implement SBEFP thru vartous procurement/food
preparation modalities (as stated in the DO No. 395, 2017),

For the regular SBFP scheme, the Deplid Regional Office {Depbd RO) shall
release funds to SDOs in tranches; the 1st tranche (30% of the allocation per SDO) shall
be downloaded to SDOs and schools within the 1" Quarter of 2018 to start the
preparalory activities and start the feeding by July. The 2™ panche (30%) shail be
downloaded to the SDOs not Jater than August based on the actual beneficiaries from the
Bascline Nutritional Status report of the current school year. {Total GAA allocation - 1™
tranche © 2" tranche).

Feeding shall commence as soon as preparatory activities are conducted and
funds are received by the schools to compicte the [eeding cycle at the end of the
December 2018, Funds for the Fiscal vear shall be utilized within the year. Feeding shali
start not later than July 31, 2018.

Fhe BLSS-SHI shali download funds to SDOs within the ! Quarter of 2018, for
the purchase/procurement of hygicne supplics and iron/folic/multi-vitamins supplements
allocated for all SW/W leamers and selected PPAN arcas bencticianes.



B.

SBFP Funds shall be used according to priorities

The ROYSHO shall ensure the ful) utilization of 2018 SBFP funds to achieve the
obyectives of the program,

I
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Feeding to Iearners. priotitizing SW and W. and all Kinder in selected PPAN
areas: and acuvilies enumerated initem 11

Augment the feeding funds tor addittonal benefieiaries. conduct feeding for all
prade levels 1n remote or far-flung schools. feed alt learners in a school with
an enrelment of 100 and below. mountainous schools. and schools in hard-to-
reach areas and [P communities.

After satisfving ttems [V B . land 1V.B.2; the remaining tunds may alse be
used for SBFP-related activiies such as orientation activities lor {ield
implementers. momtoring SBFP, GPP und other health and nutritton
implementations  of the  programs/projects: purchase of weighing scale.
microtorse, iron folic/multivitamins/micronutrient supplements. medical and
deatal supplies. funds-angmentation for hvgiene supplies.

The utthization of the remaining tunds shall be included in the revision of
Work and Financial Plan (WEFP) 1o be appreved by the Regional Director {RD)
or Schools Division Superintendent (SDS). Likewise, all regions shall submust
status report to Dephd Central Ottfice not later than October 15 of the current
year.

The use of SBEP funds shall be in accordance with the provistons of Republic
Act (RA) No. 9184 and with existing budgeting. accounting and auditing rules

and regulations.

Funds for ARMM lor the implementation of SBFP shall be downloaded
directly from DBM to ARMM Ottice of the Regional Governor (ORG),

 ommoditics

. The SBFP Focal Person/SBEP Core Group is encouraged to coordinate with

the Jocal National Food Authority (NFA) on the supply/purchase of rice/iron
fortified rice/rice-corn blend for feeding. The SBEP Implementerds shall also
ensure the guahty and supply ot nce for the feeding program.

. The SBEP Focal Person/SBEFP Core Group shall fikewise coordinate with the

Regional Youth Formation Coordinater (RYTCYDhivision Youth Formation
Coordinator or the PDO VAralin Panlipunan Coordinator/ Teacher/kdukasyon
sa Pagpapakatao {ESPL for the possible collaboration and assistance of the
Senior High School students in conducting feeding (o the SBIP beneliciaries
during school davs or summer time, Specially those students wnder the
Technical-Vocational-Livelihood Track {TVL).

. Recipes fur SBEP s available and may be downdoaded through this fink:

http: bt Iv‘depedrecipes



D. Budget

Reiteration on the operational expenses allowed under this program include the
purchase  of  basic  eating/cooking/kitchen 1ools  and  cquipment,  stove,  reasonable
tunsportation expenses, water, dishwashing soap. LPG, charcoal. firewood. kerosenc.
fabor’service of cook (Teook: < 40), and common uffice supplies needed for the preparation
of the reports.

V. Other Important Activities:

Anemta and iron deficiency is hnked with impaired cognitive and
developnient among children. The Department through SBFP has provisions tor the
procurement’ purchase of iron supplements: multivitamins for school children.

1. According to an Administrative Order issued by the Department of Health (DOH),
AQ. Noo H9, 50 2005 enwtied Updated Gadelines on Micronutricnt
Supplementation {(Vitamin A, Tron. and Todine). “There is no risk of twoxicity o
ironfolate supplements when taken at the prescribed dose. [ntake of iron also
produces minor undesirable gastrointestinal side effects in some individuals such
as cpigastric discomiort. nausea, vomiting, constipation. and diarrhea. The
tfrequency of these side effects is directly related w0 the dose of ron. n cases of
gastrointestinal intolerance, the dose of {ron may be reduced and gradually
increased until the full dose is reached and 1s well tolerated. 1 is also advised that
the tron suppiements be taken with or after meals and at bediime. Ancmic and
underwerght children should take iron supplements to correct existing anenia and
prevent it from becoming severe.

2. Tron supplementation to schoeofchildren and other population groups:

Targets Preparation |

!

I
PR - ma ..,_.?.

'

Dose / Duration

: Clnddren Sy rup containing I tsp. once a day

| 1-3 years old 30 myg. Elemental iron'ml - for 3 months, or

i ; 3 mg. once a week

! '; * for 6 moenths with supervised
dministration

{ Children i Syrup contaming 12 tsp. once 4 day

o1l vears old ll 40 mg. Elemental sron/3mli for 6 months

'i anemic and }

cwnderweigh U

-

3. All SW learner shall be closcly examined by the Diviston Medical Ofticer (SDO-
MY lor extensive medical examination and possible referral to RHUS 1fF the
learner needs a more serious medical attention (i.e. severe-acute malnutrition).

4. All beneficiaries shall secure consent from parenis for the supplementattons:
learners with no consent shail be included in the masterlist but wili not he
provided with supplementations until a parent consent has been secured.

VI. Monitoring and Evaluation:
I. This is to reiterate the policy that ull offices/implementing office/units shadl

comply with the monitoring and evaluation., and reporting requirements stipulated
in DO No. 39, 5. 2017, entitled Operational Guidelines on the Implementation of



VII.

VIII.

b

SBEP for SY 2017-2022 and submission of Budget and Financial Accountability
Reports as prescribed in COA-DBM Joint Circular No. 2014-1 and DBM Letter
Circular No. 2016-1.

fn compliance with the new Program Management Infenmation System {PMIS).
offices shall use the PMIS to closely monitor the progress and implementation of
the vartous programs and projects.

Other concens not covered in the issued memorandum and guidelines shall be
referred to the Central Office Finance Service — Budget Division at {02) 637-6203
and/or Central Office Planning Service — Planning and Programming Division at
(02) 633-7210.

The RO/SDO shall report to DepEd Central Office the balance ot funds not Jater
than September 30 of the current Fiscal year in order to monitor. allocate. and
utilize the funds 10 the fullest.

References

DepEd Order No39 s, 2017, Operational Guidelines on the Implementation of
School-Based Feeding Program (SBFP) for SY 2017-2022

DepEd Order No. 30 5. 2017. Guidelines for Work Immersion

Government Procurement Policy Board. Manual on Community Participation

Department of Health Administrative Order No. 19 s, 20083, Hpdated Guidelines
on Micronutriem Supplementation (Vitamin A, Iron. and fodine)

Worltd Health Organization (WHO) Guideline 2011, Intcrnutient Iron Supplement
for Pre-School and School Age Children

Effectivity

This Order shall take effect immediately upon 1ssuance.
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ABOUT THE MANUAL

This Manual sets guidelines for community participation in government procuretment. It
primarily takes off from the Local Government Code {LG(), and the Revised
Implementing Ruies and Regulations (IRR) of the Government Procurement Reform Act
{GPRA), specifically Section 53.12 on Community Participation.

According to the LGC, agencies and offices should conduct consultations with appropriate
tocal government units and community organizations hefore any project or program is
implemented in their jurisdiction.* It aisp requires the formation of a Local Development
Council {LDC} that shall have among its functions, the mobilization of people’s
participation in focal development efforts, assist the Sanggunian in the development of a
multi sectoral plan, and shall set the ecanomic and social development direction of the
Local Government Unit {LGU}. At least 25% of the members of the LDC should be
representatives af nen-gavernment organizations {NGQOs).

On the aother hand, the GPRA or Republic Act No. 8184 includes as its governing
principles transparency and public monitoring in the procurement process and
implementation of contracts.® Further, Section 53.12 of the GPRA IRR includes
community participation as one of the instances by which negotiated procurament can
be implemented.

This Manual sets guidelines for community participation in government procurement
drawing lessons from experiences in community-based/community driven development
{CDD) projects. It focuses on how the community can participate in managing
procurement by being involved in planning, procurement, and implementation, and on
how the communify can participate as contractors or service providers under negotiated
praocurement through community participation. Suggested procedures put forward in
this Manual takes inspiration from lessons garnered from the KALAHI-CIDSS? project,
good LGU practices, and from existing laws and guidelines.

The community may also be involved as observers? of the procurement process. The
requirernents and responsibilities for such role may be found in a separate manual - the
Procurement Observers’ Guide.

Chapter One provides an introduction of the Manual, It lays down the scope and
limitatians, and puts forward irmportant concepts, definitions, and legal tenets that shall
be used,

Chapter Two discusses the general procedures for procurement under Negotiated
Procurement-Community Participation provided in Section 53.12 of the GPRA IRR. This
chapter quides the procuring entity on the conditions that must be met to justify the use
of Negatiated Procurement-Community Participation as a procurement method. It also
describes how the community can be invoived in project procurement at the local
government level (e.g., project identification, planning, and monitering). It lays down
the roles and responsibilities of different community agencies (committees) in ensuring
transparency, public manitoring, equity, and vaiue for meney in procurement.

' Book 1, Title 1 Sec. 2 (r) and Title & of the Loca! Government Code

2 Articke 1 Section 3 of RA D184 “Governing Principles on Government Procurement”,

3 KAl AHI-CIDSS stands for Kapit-Bisig Laban sa kahirapan-Comprehensive and Integrated Delivery of Socizl
Services, [t is a oroject implererted by the Depaitment of Social Welfare and Deaveloome=t witn financial
support (rom the World Bank through 3 fean agreement,

4 Spcrian 13, of the GPRA'S pravides that “Te enhance the transparency of the process, the BAT shzll, in all
stages af the procurement process, invite. at least twa (2) observers to sit in its proceedings, one (1) from a
duly recognized private group in a sector or discipline relevant to the procurement ot hand, and the other from
a han-government organization. ",



Chapter Three provides the guide in establishing committees necessary for the
barangay’s and community’s implementation of projects procured through Negotiated
Procurcment-Community Participation, It proposes the formation of community
committees under the Barangay Development Council {BDC) and Barangay Assembly
{BA} in ensuring community participation. It discusses how the community can organize
themselves and participate to ensure that the procurement achieves its intended socizl
objectives and increase project sustainability.

Background

This Manual is part of the project entitled “Improving the Quality and Responsiveness of
Puhlic Spending in Paor Communities Through Localized Procurement Reform” supported
by the japan Social Development Fund (1SDF) through the World Bank (WB),

The project aims to further enhance the impacts of participatory approaches by
prompting the participation of volunteers from poor communities in the regular activities
of barangay Bids and Awargs Committees {BAC), among others. Community members
and local CS0Os are expected ta be involved in key elements of procurement planning,
actual procurement, and contract implementation processes, e.g., public biddings,
canvassing, bid award, contract monitoring, repotting, and oversight, The development
of an enabling partnership hetween the community members/NGOs and the LGUs for
pracurement reform is the key innovative feature of the project.

This Manual was developed in partnership with the following agencies and offices:

»  Department of Budget and Management;,

«  Government Procurement Palicy Board - Technical Support Office;

» Department of the Interior and Local Government (DILG), including the National
Barangay, Operations Office, Local Government Academy, and the Bureau of
Local Government Supervision;

s Department of Social Welfare and Development; and

» The World Bank.



CHAPTER I: INTRODUCTION

in the past, procurement transactions and basic service delivery belonged to the
exclusive domain of the government with the community as passive recipients. Recent
trends toward participatory governance and community empowerment have enabled
ordinary members of the community to have a more active role in procurement
planning, actual precurement and contract implementation processes. With community
participation, transactions hetween the government and third parties such as suppliers
and contractors or service providers have become maore transparent, Where there is
transparency, holding public officials to be accountable for their actions in the use of
public resources can be ensured. There is also efficiency in the use of resources when
beneficiaries of projects are engaged not just in determining their actual needs, but also
in project procurement and implementation, This in effect guarantees that the
government onlty procures what is needed, If the community can be involved in any or
all of the stages of project planning, procurement, and implementationh, there would be
greater ownership of the project,

The principle of community participation is embpdied In and supported by the 1987
Philippine Constitution, the LGC, and the GPRA. Sections 15 and 16 of the Constitution
recagnize the role of People’s Organizations to “effective and reasonable participation” in
decision-making processes, The LGC reinforced the roles and rights of these
organizations and provided the mechanisms for their participation in local government
units,”

Strong community participation is a key ingredient in the sustainability of projects. It
aims to increase the inclusion of local expertise, generate local employment, and
praomote the use of local materials and indigenpus technology, among others. Tt
enhances cammunity capacity and directly impacts on improving the lives of community
membrors, It also contributes in increasing the trust and confidence of communities in
the government.

Community participation is most appropriate for comimunity-based or community driven
development {CDD) projects where community members are partners in the search for
systainable solutipns to development challenges, This approach gives control over
planning decisions and investment resources to community groups and local
governments, It adheres to community involvement in all stages of the project, from
start to finish.

Box 1. Sample of CDD projects

« First and Sccond Urban Devclopment Program (Tondo, Metro
Manila), 1976 and 1979.°

= Water works system (Barangay Tabok, Mandaue City, Cebu),
19817

= Under KALAHI-CIDSS
1. Public utility passenger boat (Barangay Dungan, Concepcion,
lloile), 2004;
2. Improvement of the main barangay road (Barangay
Dansalan, Sapad, Lanao del Norte);
3. Flood control wall (Barangay Kinabuhayan, Dolores, Quezon);

5 ESroctions 2, 34, 35, 41, 88-116, and 397 of the | GC (Republic Act 716D],

& Cuymmunity Participation ir Development Projects, | he Workd Bank Experience, Sanwel Paul, Feb-uary 1987

7 Rased on the documentation prepared by Dr, Mario R, Delos Reys=s, Assaciate Professor and Diractar, Training
and Extersion Setvices Divisian, University of the Phitppines - Schocl of Lirban and Regignal Planning



4, Electrification of the whole barangay {Barangay Olave,
Enrique Villanueva, Siguijor),

5. Corn Mill {Barangay Magwawa, Santo Tormas, Davao Del
Narte};

6. Construction of a 6-classroom high school {Barangay Sta.
Lucia, Dolores, Quezon);

7. Water syslemn rehabilitation {Barangay Don Juan Vercelos,
San Francisco, Quezon);

8, Construction of communal faucets (Barangay Labaoc,
Tungawan, Zamboanga Sibugay);

9, Drainage syslem dmpravement (Barangay Tarug, Surigao del
Narte}.

s ADB’ Agrarian Reform Communities T Project (ARCF),

Consequently, projects that are not sustainabis, do not require the continued active
participation of communities, and do not have positive social impacts are not appropriate
for Negotiated Procurement-Community Participation. Some of these include the
purchase of lands, salaries and wages of government staff, repair of government
facilities, mecting halls, places of religious worships, polilical and religious activities,
micro-credit activities, road construction into protected areas, activities that exploit
women and men at any age, employment of minors, travel, and consumption items or
events like fiesta.

Community Participatipn under the LGC

The LGC opened venues far the participation of people’s organizations and non-
government organizalions through the local special bodies and sectoral representation.®
Agencies and offices are also expected to epnsult with appropriate local government
units and community organizations befare any project or program is implemented in
their junsdiction, One of the ways to formally accomplish this is through a Barangay
Assembly {BA)}, which acts as lhe community's highest decision-making body.
Compaosed of “all perspns who are actual residents of the barangay”®, its resolutions
express the will of the people in the community. The BA meets at least twice a year (o
discuss barangay activities, finances, and problems, 1t is called upon by the Punong
Barangay, or of al least four {4} members of Lhe 5B, or through a petition of at |east five
percent {5%/) of assembly members, !’

According ta LGC Chapter 6 Section 338, the powers of the BA are the following:

» Initiate legislative processes by recommending to the SB the adoption of
measures for the welfare of the barangay and the city or municipality concerned;

» Decide on the adoption of initiative as a legal process whereby the registered
voters of the barangay may directly propose, enact, or amend any ordinance; and

» Hear and pass upon the semestral report of the 5B concerning its activities and
finances,

All LGUs are also mandated to convene a multi-sectoral Iscal development council that
will set the direction for economic and social development, and coardinate development
efforts in the locality.!'! For barangays, the BDC, headed by the Punong Barangay, is
composed of the sangguniang barangay, representatives from the NGOs, Congressman,
Amongst its key funclions are to formulate the barangay’s development plan, mobilize

& Seclions 41 and 98 to 116, Republic Acl 7160 or the Loral Government Code {1 GO of 1991
® Chapter 6, Section 397 of the LGL

= Thid,

11 Sertlon 106 of the LEC



people’s participation, monitor and evaluate programs and projects, and it can form
sectaral or functional committees to assist the council in performing its functions. The
LDCs also have an Executive Committee that represents it. In harangays, the Executive
Committee is composed of the Punong Barangay, a representative fram the Sanggunian,
and a representative from the NGOs.

The concept of community participation in this Manual is anchored on Section 53.12 of
the GPRA IRR, to wit;

Community Participation. Where, in the interest of project
sustainability or to achirve certain specific sacial objectives, it is desirable
in sclected project components to call for participation of iocal
communities in the delivery of gonds, including non-consulting services,
and simple infrastructure projects, subject to the guidelines to be issued
by the GPPB.

As stated above, Community Participation as a form of Negatiated Procurement is
allowed oniy in order to meet specific social objectives or for project suslainabilily.--
This Manual guides the procuring entity and describes how the community can
participate as a service provider or contractor as wel as its participation in the whole
procurement process of a project.

Defining “commuynity”

For purpnses of this Manual, community is defined as a group of individuals living in
close proximity to each other'®. It also includes social groups who share a common
agenda, cause, or interest. Examples of community groups incdude parent-teacher
association, assopciation of barangay health workers, fartners, fisherfolk, women, elderly,
indigenous peoples, among others. Community groups may or may not be organized.

This Manuyal focuses on ways by which organized community groups may participate in
government procurement. Organized groups have a formal structure, democratically
selected leaders, and adopt a principle of shared responsibility over its actions, This
Manual considers two types of organized groups - registered ! and non-registered.
Registered groups are listed with and possess a certificate from a registering body {e.g.,
SEC, DTI, CDA; including those given authority to do so by an implementing agency).
This incjudes, but is not limited to, NGOs, CS0s, CBOs, Peopie’'s QOrganizations, and
communily labor groups.

CHAPTER II: IMPLEMENTING GUIDELINES ON NEGOTIATED
PROCUREMENT-COMMUNITY PARTICIPATION

This Chapter discusses the key principles that should guide the conduct of procurement
using Negotiated Procurement-Community Participation. It also puts forward a general
procedure for Negotiated Procurement through Community Participation that can guide a
procuring entity and its BAC. It also presents a simple interpretation of a service
provider/contractor’s legal, technical, and financial capability under Section 53.12 of the
GPRA and its IRR.

22 The Asian Devetopmont Bank {ADBY 2nd Tho World Banic {WB) allow community participalion as a methad of
provurement,

Y httas//go.warldbank.arg/ADGILISSID

'+ Registration is different from accreditation. Though regisiration is required for the participation 'n public
procurement as coatiactor/sa:vice provider ar observer, theve are ather aliginility requirements for sua».
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2.1 Guiding Principles

Participation as a Kkey good governance dimension improves the quality and
responsiveness of public spending by aligning pracurement with project sustainability
and social objectives, thereby directly uplifting the economic, environmental, and socizal
well-being of the communities. Thus, community participation in procurement shall be
guided by the following principles:

1. Equity - community members and organizations have equal opporiunities to
participate in decision-making processes of the project: identification,
procurement, implementation, manitoring and evaluation, and other related
processes, including equal opportunity in the engagement of rommunity
organizations as contractors/service providers,

2. Participation - policy and mechanisms (e.g., barangay assemblies, project
committees, etc.) are pravided by the barangay to ensure maximum engagement
of the cormnmunity in decision-making processes, Tt highlights giving veice to
members of the community especially those from the marginalized sector, It
empaowcers intended beneficiaries to influence project outcomes,

3. Responsiveness - public spending is geared towards addressing problems and
challenges identified by the community in @ manner that is supported by the
community,

4. Accountability - the answerability of public officials including members of the
different project committees to the community. It means that those involved in
cormmunity procurement have clearly defined roles and responsibilities and all
decisions, actions, and project finances are made public.

5. Transparency - clarity and simplicity of the policies and procedures, as well as
the openness in their implementation. The community is made aware of every
aspect of project decision-making. Steps are taken to ensure that the rationale
behind decisions made and actions taken are understood.

6. Value for money - ensures that communities obtatn the optimal benefit from
projects, The community’s ownership of the project encourages its responsible
use, extends the project life, and maximizes its beneficial value lo the
community.

The procurement documents, including the contract, should be aligned with these
principles, and should contain disclosure/lransparency provisions and expected sccial
impacts/benefits {e.g., consultation, community monitoring, and social benefits ke
incame and livelihood for the marginalized sector, exercise of fair labor practices, etc.).

2.2  Applicability Conditions

Projects may be procured through Negotiated Procurement-Community Participation
where the participation of local communities are desirable for project sustainability or
o achleve certain specific social abjectives.

Brojecl sustainahility anchors itself on ensuring that project recipients are able to sustain
the project or its activity(ies) even after the initial phase of project implementation or
even if project resources are no longer available, One of the ways lo ensure project
sustainability is to increase the cpmmunity's ownership of the prpject and its
outputs/results, Greater ownership is achieved by sharing with the community decision-
making powers in ajl the stages of project life,




Social objectives are goals that seek to improve the well-being of the community, The
desired outputs target core problems identified by the community through solutions they
helped determine. These cbjectives aspire te empower the community by enhancing
their knowledge and skills and creating an enviranment for developmeant. Projects with
social objectives may also include those that require the delivery of additional benefits
over and above the direct benefit of the goods, non-consulting service, or infrastructure
facility to be acquired.

These projects attempt to arhieve positive gutcemes like poverty reduction, hunger
mitigation/elimination, access to education, equitable distribution and management of
hatural resources, climate change adaptation/nitigation, disaster risk reduction, gender
equality, dis=ase reductian, and joh generatian, among others,

Toward these ends, the following should be established by the procuring entity:

1. The project is aligned with the procuring entity's mandate and strateqic or
development plan to efficiencily and economically deliver public service.
The objective is to optimize use of public funds in the discharge of government
functions through projects that will achieve the most benefit to the community at
the {east cost ta the government;

2. The project has identified positive social outcomes with community(ies) as
its main beneficiary(ies). It is appropriate for projects to be implemented at
the barangay and/or community-level where beneficiaries are clearly identifiable
group{s) of houscholds/individuals in the same community;

3. The project requires community involvemaent, in part or in whole, for its
success and continued implementation. It recognizes the need far
community ownership as critical to sustain project outputs/resuits and achieve ils
intended putcomes; and

4. The project is aligned with the locality's development plan(s). Following
local government planning processes, development plans {comprehensive,
annual, or sectoral) are formulated using participatory mechanisms and tools to
express the desired social outcomes and objectives of residents of the
community. Comprehensive development plans are tranglated into annual plans
from which APPs are formulated, Thesc can be subjected to processes of
revisions and prioritization depending on emerging needs and availability of
rasources,

5. The Approved Budget for the Contract (ABC) of the project or its component that
will be procured through Negntiated Procurement-Community Participation meets
the following thresholds:

Maximum Amount
{in Philippine Pesos)
Goods Infrastructure
Projects

Procuring Entity

—

National Government Agencies
2. Government Owned/Controlied 2,390,090 5,000,000
Cotporations

Government Financial Institutions
State Universities and Colleges
Local Government Units

= 1.3 Class Provinces

» 155227 Class Citles 1,300,300 2,500,000
= Highly Urbanized Cities

LA w




s 4% Class Province
s 3™ Class City 800,000 1,750,000

» 5% Class Province
» 4% Class City 500,000 1,000,000

»  §% Class Province
s 5™-6™ Class Cities 500,000 750,000
» Municipalities
» Barangays

For foreign funded procurement, the thresholds shall be determined by
agrecment between the borrowing/implementing agency and the forzign funding
institution,

6. The praject’s contract packaging and terms do not result to splitting of
government contracts for the puwpose of evading or circumventing the
requirements of the GPRA and its [RR,

7. Local Government Units serving as procuring entities are encouraged to utilize
Negotiated Procurement-Community Participation as long as they are recipients
of the Seal of Good Housekeeping or Seal of Good Governance from the
Department of the Interior and Local Government {DILG) or have shown a proven
capacity to procure and manaqe community based projects,

2.3 Procedural Guidelines

The following are the procedural requirements for the use of Negaotiated Procurement-
Community Participation:

A. Planning and Identification!s

1. The end user unit shall identify project proposals in line with the procuring
entity's strategic plan, key results areas, and major final outputs that will be
sustainable if implemented with the participation of a target community or
where the engagement of community participants will lead to the
achievement of specific soeial objectives.

2.  The end user unit shall prepare the objectives, requirements, estimated
budget, sutputs and target community bheneficiary{ies) or the selected
project and present the same to the focal community concerned for review,
revision, and acceptance.

3. The proposed projects that were accepted by the target community{ies)
shall be included in the end user unit's PPMP and the procuring entity's
approved APP, indicating that it shall be procured using Negotiated
Procurement-Cammunity Participatian. The acceptance by the target
community{ies) shall be evidenced by the project’s inclusion in their
respective tacal development plan or in a resglution by the local sanggunian
in casc of projects for the LGUs,

U procuring enlilias 1n:3y alsn fallow the parlicisatory processes far project planning, ceabificalion, and
sefectigh being implementec by government agercies through estabished community driven develppment
pragrams, such as the Grassroots Participalory Budgcting Program (GPBP) and KALAHI-CIDSS National
Community Driven Daveinpment Praject (KC-NCDDP),
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B. Pre-procurement!®

4. The project or praject components, technical specifications or scope aof wark,
and contract packaging shall be finalized by the procuring entity, taking inte
consideration the requisites under Section 2.2 of this Manual and the inputs
of the local community(ies) concerned.

4.1. For goods, the procuring entity shall ensure that there are clear
standards for quality, function and performance in the technical
specifications that neced to be met. Where applicable, these shall
approximate those of Philippine National Standards (PNS), as specified
by the Bureau of Proguct Standards {BPS).

4.2. For works, the technical designs and specifications to be used must be
in accordance with relevant national, municipal and local design codes
and standards for rural infrastructure applicable to local conditions,
Construction  supervision, quality control, contract management,
completion inspection, acceptance, operation and maintenance
procedures shall be in accordance with the reguirements of the
projects,

5. The end user unit shall prepare the request for quotation/proposal
{RFQ/RFP), which shall indicate a brief description of the geods, non-
consuting services, ar simple infrastructure projects to be procured, the
technical specifications or scope of work, the ABC, the manner and deadline
for submission of gquotations, the terms and conditiions of the project, and
other necessary infarmation.

C. Posting
6. The BAC shall post the RFQ/RFP in the website of the procuring entity [if

any), the premuses of the procuring entity, and in at feast three {3
conspicuous places where the project will be implemented (a.g., bulletin
board, public transport terminals, public markets, etc.) for a period of seven
{7} calendar days,

D. Qpening and evajuation

7,

On the date specified in the RFQ, the BAC shall open the
quotations/proposals submitted, using a non-discretionary pass or fail
criterion, ta determine compliance with the requirements and evaluate
which bidder submitted the Lowest Calculated Bid or Quotation (LCB/LCQ).

7.1. The BAC should have obtained guotations/proposals from at least three
(3) community-based service provider from the barangay{s) where the
project is located or to be exccuted. If there are less than three (3)
cormmmunity-based service provider, the BAC shall continue the
procurement process and determine the eligibility of the community-
based service provider(s) that submitted its quotation/proposal. If
none are qualified, the invitation may be extended to other barangays

‘6 For pational gquvernment projects, it ‘s impertant for Lhe procuring entity and its BAC to ccordinate with the
Incal government units ta ensure thal consuilation(s) isfare canducted nefare the procurement begins, This is
also an apportunity to gather more reeent information neeted to prepare the procurement documents Je.g.,
poverty incidence, pudlic plkices, unemployment data, nst of civit sociely organizatians, markel concitians,
et ).
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within the same municipality only. (See Section 2.4 of this Manual for
determining an eligible community-based service provider)

7.2 Far the hiring of community labor, propasals are evaluated hased on
the labor requirements of the project. (5ee Section 3.3 of this Manual
for the establishment of community labor groups)

8. If the LCB/LCQ is determined to be responsive, using a non-discretionary
pass or fail criterion, it shall be declared as the LCRB/LCRQ. If not, the
second LCB shall be evaluated with its responsiveness determined pursuant
to the aforementioned provision. Such procedure shall be repeated for the
next LCB/LCQ until the LCRB/LERQ is determined,

E. Awarding of contract

9. The BAC shall submit its findings and recummendations to the Head of the
Procuring Entity {HOPE)} for her approval/disapproval. The subrission shall
contain the documents submitted, its evaluation, and the contract
documents.

10, In casc of approval, the HOPE shall immediately issuc the notice of award.
In rase of failure tg enter into a contract, the HOPE shall disqualify the
provider and direct the BAC to determine the responsiveness of the
quotation of the community-based service provider with the second lowest
calculated quotation.

11. The procuring entity shall ensure that the contract provides the most
advantageous terms and coenditions to the Government.

12. The BAC, through the Secretariat, shall post, for information purposes, the
notice of award, the contract, and the notice to proceed in the following:

a. PhilGEPS websitie;

B, Procuring entity's website, if any; and

¢. Conspicuous place reserved for this purpose in the premises of the
procuring entity and in the community where the project will be
implemented.

F. Contract implementation

13. Advance payment may be released in an amount not excecding fifteen
percent {15%) aof the total cantract price provided it is included in the
contract'’.

i4. The community-based scrvice provider shall submit progress biiling or
statement of work accomplished that contains the amopunt due the
contractor vis-a-vis the work performed pursuant to the work and financial
plan,

15. The procuring entity shall rel=ase payments based on the payment scheme
provided in the contract and only upon validation by the end user unit that
the community-based service provider has delivered or performed the
outputs specified in the work and financial plan and the same has been
inspected and accepted by the community and confirmed by the procuring

17 Annexes "D” and “E" of the revised IRR of RA 9184.
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entitly as satisfactory in accordance with the technical specificatiens or
scope of work.

16. The proeuring entity and the Cammission on Audit shall conduct visit-audit
and examination for the project,

17. Payments and release of funds shall be subject to gaverninent auditing and
aceounting rules and requlations.

G. Contract reporting and feedback mechanism

18, The eommunity{ies) shall implement a reporting and feedback mechanism
to validate that the project achieved the desired social objectives or project
sustainabibity putputs, identify the effects in the community, and determine
future development heeds.

19, The findings shall be presented to the community{ies) through a Barangay
Assembly. The community shall furnish the procuring entity and the DILG a
copy of the report, and post the same in a canspicuous place in the
community(ies).

2.4 Eligible Community-Based Service Provider

A “community-based service provider” participating in a MNegotiated Procurement-
Community Participation procurement is composed of organized community members
intending to act as a service provider or contractor for a project or its component{s),
This includes, but is not Iimited to, C50s, CBOs, People’s Organizations, and communhity
labor groups.

A community-based service provider shall possess the following requirements to be
declared eligible to participate in a Negotiated Procurement-Community Participation
procurement activity:

1. In the case of organized community-based service providers {e.g., C50s, CBOs,
Pepple’s Organizations) the following documents shall be required by the BAC:

a. Legal Requirements

i} Certificate of registration from the Department of Trade and Industry
{(DTI), Securities and Exchange Commission (SEC), Cooperatives
Development Authority (CDA), Department of Laher and Employment
{DOLE), National Cemmission on Indigenous People (NCIP), national
government agency, or {ocal government unit, whichever is applicabie.

ii) Certification from the l=ader of the community-based service provider
that none of its incorparators, organizers, directors or officials is an
agent or related by consanguinity or affinity up to the fourth civil degree
to the Head of Procuring Enlity, a member of the BAC, or other official
authorized to process and/or approve the proposal, contract, and release
of funds.

ity Disclosure of related business, if any, and extent of ownership therein.

b. Technical Requirements
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List of completed contracts similar to procurement or list indicating the
experiences of members of the community-based service provider that
satisfies the technical requirements of the procurement at hand in terms
of its capacity to deliver the gopds, perform the non-consulting service,
or construct the simple infrastructure project, 3t an egual or higher
established standards.

Financial Requirements

)

i)

iif)

Certificate that the community-based service provider has an existing
bank account,

Updafed audited financial statement.

Proof that it has financial management system that maintains the
following sets of book of accounts: cash receipts book, cash
disbursement baok, ledger/loghook, subsidiary ledger {particularly for
inputs, assets, properties belonging to community based service
provider, bank book/bank slalements, disbursement vouchers, and
official receipt.

2. In the case of unorganized community-based service provider, such as
community labor groups, the following shail be required:

a.

b.

Legal Requirements
i) Certificate from the Punong Barangay concerned that the individual

i)

members of the group are residents of the target community(ies).

Resolution ar minutes of the Barangay Assembly approving the creation
of the community labor group as a community-based service provider.

Tachnical Reguirements

i}

List indicating the experiences of members of the cgmmunity-based
service provider that satisfies the workmanship and skill set
requirements for the procurement at hand in terms of its capacity to
perform the required labor service for the delivery of gaods,
performance of non-consulting service, or construction of simple
infrastructure project, at an equal or higher established standards.

Financial Requirements

)

Guidelines for the establishment of a financial management system
necessary for the performance of the project and the implementation of
a payroll system.
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CHAPTER I1I: COMMUNITY COMMITTEES AND GROUPS

This Chapter guides the community and barangay in establishing cormmunity groups and
committess necessary for the successful implementation of a project procured using
Negotiated Procurement-Community Participatian.

This Chapter takes off from LGC provisions on community participation through the
barangay development council {BDC) and barangay assembly (BA}. It details the steps
to be undertaken in ensuring that the project achieves the paositive social outcomes and
project sustainability, including the roles and respansibilities of the community. '8

Projects implemented in barangays can come from the barangay’s own planning process,
other £GUs (cities, municipalities, and provinces), NGAs, GOCCs, GFIs, and SUCs, These
projects require barangay approval in the form of ordinances {fe., inclusion in
development plans, priority projects, budget ordinance or its supplement, etc.) and
inclusion in barangay approved documents, such as the annual investment plan and the
approved APP.

3.1 Barangay Development Councii and Barangay Assembly

According to the LGC, agencies and offices are expected to consult with appropriate local
government units and community organizations before any project or program is
implementaed in their jurisdiction. This may be formally accomplished through a
Barangay Assembly (BA), which is compaosed of “all persons whg are actual residents aof
the barangay™®, and its resolutions express the will of the people in the community. The
BA meets at least twice a year<® to discuss barangay activities, finances, and prohlems
in compliance with the LGC, It is callad upon by the punong barangay, or of at least four
{(4) members of the $B, or through a petition of at least five percent (5%} of assembly
members.”! Amongst its key functions are to recommend to the Sangguniang Barangay
the adoption of measures and initiatives, and to serve as a venue for the Barangay to
report its activities and finances.

The BDC on thc other hand serves as a multi-sectoral body that formulates the
barangays development plan, maotbilizes people’s participation, and monitors and
cvaluate projects. The BDC is headed by the Punong Barangay and represented by an
Executive Committee when not in session,<¢ It has the authgrity to form sectoral and
functional committees to assist it in performing its functions.?3

In accordance with the requirements for membership in the BA*, only residents of the
barangay for at jeast six {6) months, fifteen (15) years of age or over, and citizens of
the Philippines can be electaed as a community member to the committees.

3.2 Organizing Community Committees

In order for the barangay to be a suitable partner in a community participation project
and to further strengthen community participation in government pracurement activities,
the following cormmittees shall be farmed by the BDC with the members elected during a
BA;

i Suggesticns pul forward in this crapter take inspiration from cxisting laws and guidclines, and lesssns
garnered rom the KALAHI-CINSS praject and goad | GU practices.,

' Saction 397 af the LG,

“ {_ast Saturday of March and second Sunday of October pursuant to Praclamation No, 200, Series of 2011,

2 Thid,

* Section 111 of the LGC.

it Gectign 112 of the |1 GC,

“* Spetion 387 of the LOT,
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Project Management Coammittes {PMC);

Project Preparation Cammittea (PPC);

Praject Monitoring and Inspection Committee (PMIC); and
Praject Reporting and Feedhack Committee (PRFC).

A representative from one (1} registered community group and two (2) community
members will be elected at large during the BA to those committecs. Inscfar as
practicable, no individual shall be elected in more than one committee. Moreover, except
for the PMC, which will automatically be headed by the Punong Barangay, there shall he
no other committee where the Punong Barangay may be a member. Each committee will
elect its chairperson and, if there are more than five members, a vice chairperson. Tho
committees will ultimately be accountable to the BA, with the PMC overseeing the
activities of the other committees,

Diagram 1 below illustrates the relationship between the cominittees and the regular
barangay structures for pracurement,

Diagram 1, Organizationa] structure Tor community participation in procurement

1
Punong Barangay {PB)
I
]

Barangay assembly Sanggunian barangay !
(prasided by the
, . P8}
Barangay i PMC i
development council (headed by the PB)

AL

’ Bids and Awards .

1

T
1

}

] | Committre
- ' L i '
PPC | PMIC ] PRFC |

Project Management Committee (PMC)

The PMC shall be composed of community valunteers who shall be responsible for
managing prioritized and approved community bascd projects and for ensuring
that these are dane in accordance with prescribed government procedures. It
shall be responsible for supervising the performance of the other committees and
for coordinating with the procuring entity on matters relating ta the project.

The PMC shall be headed by the Punong Barangay, and composed of the BDC's
Executive Committee {made up of a representative from the Sanggunian and a
representative tfrom the NGOs/POs), at ieast two (2) community members elected
during tha BA. The Barangay Sccretary and Trcasurer shall be non-voting
membhers,

Project Preparation Committee {(PPC)
The PPC shall be compased of community volunteers who shall be responsible for
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3.3

the evaluation of proposed projects for community participation and preparation
of community proposals for projects to be recommended to the BA for possible
inclusion in the barangay development plan or for submission to possible funding
entities. The BDC may form several PPCs to prepare proposals far different
projects.

The members of the PPC shall have some capacity te conduct simple studies
{e.g., an inventory or listing, consultation) on the barangay market conditions
retevant to the project, the development needs of the barangsy, and the
preparation of plans or prapasals. The chairperson of the PPC shall come from the
elected registered community group or commurnity members. The head of the
Barangay Cammittee relevant to the project shall be a member of the PPC.

Project Monitaring and Inspection Committee (PMIC)

The PMIC shal be composed of community volunteers who shall be responsible
for monitoring and inspecting whether the delivery of goods, performance of han-
consulting services, and construction of works are in accordance with the
technical specifications or project requircments and terms and conditions of the
contract. The PMIC shall develop and accomplish a Monitoring Report {See Annex
1 for a samplz report) and an Inspection and Acceptance Report (See Annex 2 for
sample form) for the project that will be submitted to the PMC for transmittal to
the procuring entity.

The chairperson of the PMIC shall come from the elected registered community
group or community members. A member of the barangay inspection team shall
be a member of the PMIL, The size of the PMIC should consider the size of the
project {e.g., number of camponents, geograghic reach, volume and frequency of
deliveries, etc.).

Project Reporting and Feedback Committee {PRFC)

The PRFC shall be composed of community volunteers who shall be responsible
for validating whether the project achieved the desired social objectives or
project sustainability outputs, identifying the effects of the project in the
community, determining future development needs, and reporting such findings
to the procuring entity, the DILG, and the communily,

The PRFC shall be composed of five {53) to seven {7) members who do not have
any conflict of interest with the project and relationship within the fourth civil
degree of consanguinity or affinity with the members of other committees.
Elected barangay officials are disqualified from being members of the PRFC. {5ee
Annex 3 for a guide to the PRFC)

Organizing Community Labor Groups

For projects requiring labor components, the procuring entity shall draw such fabor from
the community{ies). In line with this, the community shall establish community labaor
groups, as follows:

i.

Unskilted, semi-skilled, and skilled labor shall be recruited, insofar as practicable,
within the target barangay(s). If the required labor is insufficient or lacking in the
target barangay(s), labor may be aobtained from the adjacent barangay({s).

The formation of community labor groups should actively involve the barangay
leaders and the community, A Project Facilitator (PF} shall be appointed by the
procuring entity to assist in the arganization of the community Iabor groups, The
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3.

4.

PF shali, for purposes of informing the community of the preject and of arganizing
tlabor groups, attend eommunity meetings convened by the barangay{s) officials.

The Punong Barangay shall cause the registration of all unemployed or
underemployed members of the community who are interested to join the labor
groups being formed for the preject.

The community labor group leader and officers shall be elected from among the
members of the group. They may be replaced at any time by the group through
an election for that purpose, after due natice to the PF and the Punong Barangay.
Any such replacement shall not invalidate any contract entered into by the
community labar group.

In no case may community labor groups be regular or licensed contractors or
organized by and/or under the management of a regular or licensed contractor.
Laborers supplied by job-contractors/laber-only contractors are likewise
disqualified to become members of the community labor groups when the job-
contracting/labor-only contracting is specifically carried out for the purpose,

Box 2. More tips for community members on how to enhance involvement and
empower themselves:

»  Know what you want to get involved in.
= Know the requirements of involvement and accomplish them. (e.g. Does il
require you to be a member of 3 registered group? Dees it reguire
training? Does it require frequent meetings and consultations? How much
time do you need to devaote to it? Can you commit?)
OR
Knowing your gualifications, find out where you can get involved.
» Once you know your options, identify where you want to be involved and
haw.
OR
s Don't know where to start? Ask! Remember: Knowledge is power!
OR
» Don't have avenue by which you can get involved? Create ohe!
OR
» If you have any other suggestions on how to enhance existing avenues of
community participation or new ideas on how to widen the same, then let
your barangay officials know!
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ANNEX 1. Sample Manitoring Report
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ANNEX 2, Sample Inspection and Acceptance Report

. __ DBM - GPPB-TSO -
Agendy
Suppher: Welue Techncloghe: Corporahicn AR NG
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ANNEX 3, Guide to the Project Reporting and Feedback Committee

The PRFC shall implement a reporting and feedback mechanism to ensure that the
contract implementation achieves the desired social cbjectives and/or project
sustainability reguirements. For this purpose, the PRFC shall cvaluate the gquality of
participation by the community and the over-all management of the project. [kt shall
also monitor the efficiency and effectiveness of the steps taken and the time utilized by
the committees to reach project milestones,

Methodology

The PRFC may undertaks interviews of community representatives to the committees,
target bcneficiaries, barangay officials, organizations, and other community
members, Some pof the key questions to be answered are the following:

a. Is/Are the social objective(s) of the project and 1ts procurement(s} being met? i
yves, how? If nol, why?

b. Arc there project related gaps or shartcomings that can be addressed tg achieve
the social objectives effectively? If yes, what are these?

¢. Does the committee recommend other projects or procurement{s) to achieve the
community's desired outcomes?

Other questions can be asked by the PRFC especially if the desired social abjectives are
not being met,

Re in

The team’s main output will be a repart to be presented to the BA and submitied to the
DILG and the procuring entity. It can also be asked by the BA whenever needed to
report during the BAs its major findings on the implementation of the project. Its report
shall be different fram that of the PMIC and shall be made available ta the public and
posted in a conspicuous place in the barangay.
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BREAKDOWN OF ALLOC.A'I‘I().:‘ |
FOR SCHOOL-BASED FEEDING PROGRAM {SBFY)
SY 2018-2019
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BREAKDOWN OF TARGET BENEFICIARIES FOR SCHOOL-BASED FEEDING
PROGRAM (SBFP}
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