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DryISION OF MALAYBALAY CITY

DIVISION MEMORANDUM
No, 5lZ . s.2018

A$sistatrt Schools Division Sup€rintendent
ChiefEducation Suprervisors, CID and SGOD
Education Program Supervisors
Public Schools District Supervisors
Elementary and Secondary School Herds
School School-Based lVlanagement Coordinetors
This Diisiort

To

From
D tnl

Date: Ocaober 22,2018

Subject: Division Orientatiodworkshop on the Utilization of the Ma nuals of Operations
on Techtrical Assistance (TA) Nexus anrl Cotrle ualized Version of School-Based
Ma t (sBM)

R. BAGUIO
twfdpT

1. This Oflice ryill hold the Division Orientation and Workshop on the Utilization of the
Manuals of Operations on Technical Assistance (TA) Nexus and Contextualized Version of
School-Based Management (sBM) on November l2 - 13, 20l8 at r,oiza,s pavirion, casisang,
Malaybslay City, Bukrdnon.

2' The aim ofthis twoday activiry is to orient the school Heads and sBM coordmators
orr the use of the h{o Manuals of Operations; acquaint them on the use of the Electomc SBM
Tool; and to simulate the use ofthe E-SBM Toot to validat€ the school data.

3. Participants to this activity are the Schools Division Superinterde (SDS), Assistant
Schools Division Superintendent (ASDS), Division Chiefs (CID, SGOD), Division SBM
Coordinator, Public Schools Dist ict Superyisors, School Heads and School SBM
Coordinato6.

4. All School Heads are advised to bdng $e school,s Key performance Indicators and all
SBM Coordinators should have a copy of the E-SBM Tool thal will be downloaded l}om the
Division's Website.
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5, Traosportation and other i[cide al expenses re]ative to the participaton ofthis activity
shall be charged against local fimds subject to the usual acaounting and auditing rules whlle
participants' meals and accommodation will be charged to HRTD Fundst

6. The following enclosules provide the details of the said activity:
Enclosure No. 1: Matrix of Activities
Enclosure No. 2: Working Committees

7. Should there be queries, contact Edelina M. Ebora the Senlor Education Program
Specialist (School Monitoring and Evaluation) 09178467022109368467029.

Encls: As stated
To be indicated in the Perpetual Index under the following subjects

E-SBM TANEXUS

M&glynne

To be posted itr the website

SayE Highway P{, Cdisms, Malaybrhy Cit_v
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Etrclosure No. 1: Matrix of Activiti€s

TIME DAY 1

(November 12,2018)
DAY 2

(November 13,2018)
8:00 AM- 8:30 AM Registratiol MOL
8:30 AM - 9:00 AM Opening Program Parts ofthe SBM Manual
9:02 AM- 10:02 AM r Overyiew on the Roles md

Functions
ofFIAD/DFTAT

. Parts of the TA Manual

. How to Use the Prescribed
Forms

. Responsibrlities of School Heads

10:04 AM 1015 AM Break Break
l0:15 AM 12:00 AM .Delivery Mechanisms: 3

Modalities: DMEd SMEA ard
Upon Request

.TA Nexus Tools and Teohldques

. Basic Steps in the SBM
Assessment Proc€ss at the
School Level to Scoing
Guidelines for SBM Level of
Practice

. Functtom of SBM Coo.dinating
Teams

12:00 Nn - 1:00 PM Lunch Break Lunch Break
1im PM- ?:30PM Preparing a TA Plan and

Sustainability Plan
. DOD
.In-House Practicum for SBM
Validation

2:02 PM- 3i30PM Workshop for TA Action PIan

li34PM 5 00 PM Presetrtation ofoutput Closing Program

SaFe Hidway P6. Caisms Malaybalay CitJ
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Enclosure No. 2: Working CoEmittees

Comnittce Itr chrrge Responsibility

Progrsm/Irvitation/Certifi cstes Edelira M. Ebora

. Facilitates the flow
of the adivity

. Prepares the Eogram and

Certificates

R€gi!tration/Secretrrirt
Lucilyn tr[. Cahucom

r Checks the daily attendance of
the participants and will make

sule that the attendance she€$

are prope y filled ir

Receptio Food &
Refr6hmetrU Ris tr( Alqui"{r

. Ushers the participants to their
assigned tablevseats

. Momtors the food handling
and serving

Soutrds/Multi-medig
Presetrtatioos ID charge Prterno Padua Jr.

. Takes charge the sound

system, ICT and other relaled
functiorN

DocuEeDtatior/
Phycical Arrangemert

M8ry Gladys J. Dublss

. Takes pictures and does rhe

documentation of the activity
for the entire duration

o Checks hall arraagement

of the venue

r Labels the tables of the

pafi iciparts and facilitators

salr. Highway P.6. Castms, Mdaybahy City
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