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DIVISION MEMORANDUM
No. l2O , s.2019

Assistant Schools Division Superinte,ndent
Chief Education Supervisors - SGOD and CID
Public Elementary and Secondary School Heads
All Others Concemed

FROM Divi sion Superintendent :

RALPH

lChief Erlucation CID

DATE : April 10,2019

SUBJECT: 2019 BRIGADA ESKWELA IMPLEMENTING GUIDELINES

l. Prusuant to DepEd Mernorandum No. 036, s. 2019, re: 2019 Brigada Eskwela Implementing
Guidelines, the Office infonns the field on the conduct of the Brigada Eskwela from May 20 tD25,2019 with
the theme Matatag na Bayan pam sa Mounlad na Paaralan School Heads shall take the lead role in planning
the activities geared on making schools ecologically conscious, resilient, clean and conducive to leaming.

2. All DepRl employees are mcouraged to join the Brigada Eskrn'ela activities by offtering their skills,
sharing their time or providing their assistance in-kind and support to public schools near their residence.
Interested employees are given two days to do volunteer work on official time, provided that such work is
approved by their heads of offices. Non-teaching personnel shall earn a Compensatory Time Off(CTO) for
the complete eight hours participation in the maintenance efforts on the last day of Brigpda Eskwela week,
which is a Saturday.

3. Teaching personnel are entitled to eam vacation service credits arising from their involvement in
the Brigada Eskwela activity. Teachers shall earn a oneday service credit for the accumulated eight hours
participation in the maintenance effort (DONo. 53, s. 200j, UpdatedGuidelines onGroi of Yacation Sentice
Credits to Teachers)

4. A separate Division Mernorandum will be issued regarding the updates and orientation of School
Heads on the conduct of Brigada Eskwela.

5. Queries retative to this can be relayed to l\,Iarsfifth N{. tvlamawag SEPS-Division Brigada Eskwela

Coordinator at 096531 599U.

\

Errclocd: As stutd
Copy tunishad: REqdr S.stin

Sdtol lvlobilizriq Scctin

Sayre Highway P5, Casisang,Irahyeahy City
WebsiG: depedmalaybalay.aet email depedtrala!'balavl4l-email.cont

Telefrx 088-314-0O94
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DepDd MEMORANDUM
No. 036 ," 2ote

To: Undersecf,ctaries
Assistant Sccrctarice
Bur€au and Service Directors
Regional Dircctors
Schools Division Superintendents
Public and Privatc Elementary Sctrool Heade
All Othere Concemed

1. Thc Departnent of Education (Dep&l) will conduct the
froa May 20 to 25, 2Ol9 \rith the therue MalGtng ta Bagan lxtm so Mauhd nt
Paamlan-

2, T}:e Brigada gs,lo,eld is the National Schoob Maintenance Week that aims to
bring together all education etakcholdcrs to participatc and contributc their timc,
effort, and resourcea to prepare public school facilities for the opcning of tJ:c edrool
year in June.

3. The host region will hold the national kick-olf program oa Xry 16, 2O19 in a
public school to bc announccd latcf,.

4, Likewiec, regional olficcs (ROs) and sctrools divieion olfices (SDOo) will hold
their kick-olf ceremonies to launch frE Wado Eskuret4 in their r€Epective ar€as on
Iry 2(l, mlg.
5. AII regional directors (RDs) and echools division superintcndents (SDSc) shal
mobilize their partncrehips Eittr school-bas€d focal persons to ensur€ the effective
implcmentation of kbada F^s,In)t",b in all public elcmcntar]r and eccondary schools,
and the involvement of their communities.

6. School heads (SHs) shall take the lead in planning the aetivities geared to
making schools ccologically con€cious, rcsilicnt, clean, safe, and conducive to learning.
ImPortant reminders to SHs in the conduct of this activity are indicated in Enclosure
No. 1.

7. Individuals or groups from the national govcrrrment agencies (NGAs), local
government units (I.(iUs), private sectors, international organizations, and voluntcers
interested to help the schools may cocdinatc with any of the follondng for guidancc:

a. E .ternal Partrcrehips Sepice (EPSI of the DepEtl Ccntral Of,ice,
b. Education Support Scrviccs Division (ESSDI in the ROs,
c. Social Mobilization (SocMob) afld Netqrorking Section under the

Schools Governance and Opcrations Divisiot (SGOD) in the
SDOs, and/or

d. SHs of the beneficiary schools.

8. A[ DepEd employeeo are encouraged to join the Brigada Eskr;.lela activitics by
voluntcering thcir skills, sharing their timc or providing in-kind supPort to public
schools near their residence. Intcrested employees are given two days to do voluntcer
work or olEclrl droo, provided that such work is approved by their heads of offrccs.

DdDEd Co@plr*, Mcral.o Acciue, k* City l,6q) 633-720r/633.2r2El632-r36r * u*.rrur*r-u* l r*-.u*r.-.ro



9. Further, flonte,aching perccrncl shall eam a Cglqpglqlatgry Ti1np_OF- (9I9) fot
thc completc cight houro participation in thc maintcnanc. erforta on thc last day of
Brigada esleuelaweek, which is a Sahrrdqy.

lO. Teaching pcreonnel are cntitlcd to earn vacation scrvic eedits arising from
their active involvement in thc &igada Es,fur,lr actit'ity. Tcachers shall eam a one-day
service credit for the accumulated cight hours participation in the maintcnance ellort.
For further dctails on servic qedits to tcachers, pleaac refcr to DcpEt Order
No. 53, s. 2003 entitled Updetcd CuldclllG. o! cr.trt of Vecrtlol &rricc Crrdtt to

11. Central ofEce key olficials are cqioined to participate in activities related to the
Wada Esfu)ela implementation.

12. AII bureau and regional directors, ESSD chicfs and Rcgional Fartnerehips focal
pereons are invitcd to attend the national kick-off program. Tfavel and incidental
expcnscs shall be chaged to local funds, subject to thc usual accounting and auditing
rules and regulations.

13, The schedule of activities for thc 2O19 Brigada Esleuala implementation is as
follorrs:

Prc-implementation Sta& of Bnigado Esltuelr
{A$casment of Physical Facilitics and
Maintenance Needs of the Sctrools, Resource
Mobilization, Organizr.u.orl. of eQado Esto,llela
Comnittees and their Orientation on Spccific
Roler efld Taaks. amonp otbcr activitiesl

January 3-May l7,2O19

Brtgada EsLuala National Kick-ofr Program ard
Calavan May 16, 2019

Brigada Eslarcla Regional and Sctrools Division
Kick-off Proaram and Caravan on or beforc May 2O,2Ol9

Brigada Eskuelalmplementation and Mcritoring May 2G-25, 2Ol9

Submission Comolidatcd Esfu)ela
Accomplishment Rcports bry the Divigion June 28, 2019

to
Submission of Consolidated Bnilrdo Eskrulela.
Accompliahment Reporta by the Regional

Submission of Division Entries for tlre Bngada
the

Rcgional Selection and Deliberation ot &igda

Submission of Final List of School Candidatcs as
bigada &kl./.,elo National Awardees to B.temal
Partnerstrips Service, including the submission of
ratiag sheets r€rlccting the ranks and scores of
thc
Conduct of Wpda Eslcuela Regional Awarding

July 31, 2019

August l-Septembr 27, 2019

on or before October f8, 2OI9

Itr/ithin October-November 20 I 9

Conduct of B/i{Ed@ Eslcuela National
Ceremonv

November 28, 2019

14. To iEplement the sclection process in rl:r- *rrcr. tt blgada Ee,lolr,la
Irr{,.rcrn ntlrt, Sclroole elfectively, DepEd issues a s€t of crit€ria, and details provided
in Enclosurc No. 2.

15. The SH and school coordinator of the &agdo Esb)Ela I,€st Inplcntstting
Schools shall reccive a certificat of rccognition, which they can Present when they



apply for promotion based on the existing hiring and promotion guidelines. Certilicat€
of Appreciation shall aleo bc given to the Parents-Teachcre Association (PTA), Local
Govemment Unit (LGIJ) partner, major private sector partner, the school and to the
Adopt-a-School coordinator.

lollac Auraode shall implernent innovative and
community-led elforts to improve student participation and performance.

17. T}:e blgfu Fslctnla Pfu Ptogram shall be conducrcd in public schools
nationwide, in phaoeq conoktent with the regular Wafu Esfu)ela. Progran. Ttris
program aims (a) to achieve higher and Bignificant goals gearcd towards increasing
leamers' participation rate, reducing dropouts and helping improve leaming for both
learners and community, and (bl to creatc a netulork of community-based
organizations to get totql communiSr commifnent to attain a higher leaming, through
collaborative programs and projects.

18. The irrplementation ol Woda Eslewela Ph/"s Ptugmn shall focus on the
following kqr activities:

a. School maintcnancc activitice throughout thc school l,Gar,
b. School and community effort to improve participation and reduce

dropout ratc, or to cnroll in thc altcmativc dclivcry nodc, and
c. School and community effort to irnprovc studcnt and comnunity

leaming.

19. From among the Hall of Fame Atrardeea, each tegion will select one Wpda
F,skunla Plus Most Sustorn€d Schd Aurard. The details of this selection process arr
also contained in Enclosure No. 2.

20. For mone information, contact E ra.l Prrttacrrblpl 3.rrtcG, Ground Floor,
Teodora Alonzo Bldg., Department of Education Central Ofiice, DepEd Complex,
Meralco Avenuc, Pasig Cit/ at telcphone nos. (02) 638-8637, (02) 63&8639, or email at
external partnership<@eped. gov.ph.

21. Immediate dissemination of this Memorandum is desircd.

Secretary

Encls,:
As stated

Refercnce:
DcpEd Order No. 53, s. 2OO3

To bc indicated in the Ferpetual Index
undcr thc following subjects:
OFFICTALS REPAIR
PARTNERSHIPS SCHOOLS
PRIZESORAWARDS SEARCH
PROGRAMS TEACHERS

JolJDMC,

16. All bigoila &[,kan b

ai--

0O7l - Jenuary rut



(Endosure No. I to DcpEd Mcraorandum No. O36, s. 2O 19)

NBIltrDIR3 llOR, SCEOOL trIADA tT Tff IIPIflIITATIOT OT
2OI9 Bffi}AI'A ESErILA

f . Brigada Eelorcla eaf,ouaea thc s,pirit of volunteerism. faking part in the
school rcpair and othcr maintenance work is not nor requisite
for parents to enablc thcir drildren to be accommodatcd in the school

2, No Brigada Eslnvcla fcc shdl be solicitcd from voluntecra.

3. All Uniformed Personnel are wclcomc to participatc in Bripda Erlnvela,
however, carrying guns and firearms ie prohibited inside the echool
premiscs.

4. ln thc of thc kcy rolc in opcrationalizing thie yeart Brigada
Eskwela ia r,elation to the themc, schol hcads arc opcctcd to considcr
the folloudng materids:

a) Sdrool eafety and Pneparedncss Ouide (Anner( A of Enclo.ur€ No.l)
bf Stakcholdcr Engagement Strategr (Anne:r B of Encloaune No. lf
cf Kit'e Mcnu (&rncx C of Enclosure No. 1l
dl WASH in Schools Activities
c) Lcarning Rcsourcr Centcrs

5. hrrsuant to DepEd Order No. 6, a.2Ol2 entitled 'Guidelines on the
Adoption and lnplementatiosr of hrblic Health Policies cr Tobacc,o
Contnol and Pnotectiotr against Tobacco Industry lnterferene,' recciving
asaietance or Eupport from companies and othcr playcrs in the tobaceo
industry for Brigada Eskweta is not allof,red.

6. hrrsuant to DepEcl Order No. 48, s. 2018 entitled 'Pnotribition on
Electioneering and Partiaan Political Activity,' the schools may not
receive any forme of cortribution/donations from ofEcial candidate for
the locd and national election.



Annex A

ln vieur of the implementation of the 2019 Brigada Eskweh, this School Safety and
Preparedness Guide is issued to provide guidance to schools and education partners in
ensuring safety and preparedness of our leamers and personnel before, during and
after emergencies. Enumerated below is a list of recommended aclivities that may
contrihJte to a safer school. Sctool Principals need to identify which d list are most
appropriate and important for their schools. The SH may also identify other measures
that may add-up to this last.

t!. EIII
1. Post a directory of amergency contact numbers of rehvant gpvemment

agencies and officers, in various areas of thg school.
2. Establish and maintain early waming mechanisms in the scfiool.
3. Equip school with first aid kits, flashlights, mogaphones, and other supplies

necessary in cases of emergency. Ensure that these items are highly accessible
and can be easily bcated.

4. ldentify altemative so{rroas and/or maintain supply of drinking water within the
school.

5. Ensure that leamers, teachers, and personnel heve identification cards with
relevant information.

6. Create database of leamers wilh the contact details of their immediate family

7. Secrre and sarely store vitral school records.
8. Coordinate with barangay officials on pedestrian safety of students.
9. Document accidents experienced by students and personnel within the school

1 . Facilitate the assessnenl of school building structure and electrical wiring and
make necessary repairs and/or upgrades to prevent unnecessery incidents.

2. Repair minor classroom damages such as broken windows, doors,
roofs and other fumiture, etc.

3. lnstall appropriate and available tire suppression, including fie extinguishers,
water sour@ and relevant indigenous materials.

4. Make sure that conidors and pathways are unobstruc{ed and that all sharp,
protruding objec{s which may cause harm to students are removed.

5. Clean and clear drainage to pre\rent clogging. Cover drainage canals and
provide necessary wamings.

6. Cordon off and post safety signags for on-going construciion, unfinished,
damaged and condemned buildings.

7. Secure cabinets and drawers and ensure that heavy objec{s are below head
level.

8. Post safety measures in laboratories and workshops.
9. Prepare an evacuation/exit plan and directional signage on every floor ot the

building.
10. tdentify evacuation arBas and classrooms that may be used as temporary

shelters during disasters and emergencies.
'll.Prune trees to avoid entanglement from elec{rical wirings and avoid potential

harm to life and

I. SAFE LEARNING

u

to im and fiEEEITfE



AND RESILLIENCE EDUCANON
a storage area for safekeephg of Jdhools iecordC,-

and other school

lnternational Finance Corporation (no date) Disaster and Emergency Preparedness
Guidance for Scfrools, (lFC World Bank).

Department of Education (2015 DRRM in Basic Education Framework Porerpoint



Annex B

STAKEHOLDER ENGAGEi' ENT STRATEGY

l. lntroduction
The occunence of disasters affected sctrool operations to the point of

depriving our students acoess to quality education. \Mite ue have improved our
classroom standards, strengthened our coordination with partners for disaster
response and capacity building, and established the Disaster Risk Reduction
Management (DRRM) Service, there is a need to heighten suppo( for school level
implementation d disaster risk reduction.

Disaster preparedness of scfrools is an important factor to achieve resilience
in our communities. DepEd, through 2019 Brigada Eshrela, seeks to mainstream
disaster preparedness principles in readying schools for the opening of classes.
More than the usual menu of provisions for sctrools such as putting up of fen@s,
painting, roofing, among others, DepEd shall provide a list of preparedness
mea$rres that partners could srpport in various capacities-

Our aim is to engage all education stakeholders, whicfr include the following:
o Local Crovemment Units (LGUs) from provincialto barangay levels
o Private Partners
o Academe
o Civil SocietyOrganizations
o Private Corporations
o lndividualVolunteers

Our partners may assist DepEd in the following areas:
. Support impkamentation of school preparedness and safety mea$res
o Provision of emergency kits and education supplies for teachers and

students
. lnformation, Education, Communication of DRRM

ll, How b Engage the STAKEHOLDERSIIThaI Each Stakeholder Gan Do

The matrix below provides specific steps that target partners could take for their
active engagement during the Brigada Eskwela week.

Stakeholders Nature of Engagement
Provincial Govemment
Units

a. Coordinate with DepEd Division Offices
b. Secure a copy of the scfrool preparedness

checklist
c. Convene Local Sctrool Board (LSB) to identify

possible support in sctrool preparedness
d. Mobilize local support through the business

sector, philanthropies, academe and local
organization to assist schools' preparations for
class opening



b. Secure a copy of the school preparedness
checklist

c. Convene LSB to identify possible support on
sctrool preparedness

d. Mobilize local support through the business
sectors, philanthroples, acaderne and local
organization to assist schools' preparations for
class opening

e. lnclude schools in the early waming system
m

a. Goordinate

Barangay Government
Units

a. Coordinate with nearby elementary adlor
secondary sctrool

b. Participate in school preparatory meetings for
Brigada Eskwela

c. lttlobilize local assistance to support school
preparedness strategies

d. Secure a copy of the sctpol preparedness
checklist

e. Support the schoolpreparedness strategies
f. Assist schools in establishing an early waming

svstem
Private Partners a. Coordinate with DepEd Division or Distric{ or

School
b. Secure a copy of the school preparedness

checklist
c. Provide emergency kits/bags for students

teachers and scttools, teache/s kit, learnefs kit
d. Provide advocacy/information materials for

schools
e. Support the schoolpraoaredness strategies
a. Coordinate with target elernentary end/or

secondary schools
b. Secure a copy of the school preparedness

checklist
c. Signify interest to assist sctrool during preparation

for class opening
d. Participate in scfiool preparatory meetilrgs for

Brigada Eskwela
e. ldentify and communicate support that wil! be

provided to sclrools
f. Orient parents on DRRM services
g. Assist in the conduct of risk profiling
h. Suooort the schooloreoaredness strateoies

Local CSOs and
Volunteers

a. Participate in sctrool preparatory meetings for
Brigpda Eskwela

b. Suoport the schoolpreparedness strategies
EXTERNAL

MunicipaUCity
Government Units

Parents

a. lssue a preparedness guide, wttich
drecklist on school



measures
b. Prepare guidelines on condwting risk profiling

based on the following considerdions:
o Location of the school
r lmmediate environment of the school
o Historbaldisasters

e. Conduc-t planning mesting with SDOs to
determine schoolneeds

b. Provide assislance to SDOs in fionnulating
strategies to support preparedness

c. Monitor and prepare report regarding the
imolementation of oreoaredness strateoies

Region

Division a. fubbilize assistance from education partners and
other govemment agencies for sctrools'
implementation d preparedress measures

b. Coordinate wilh local govemment agencies on
loca! risk profiling

c. Ensure availability of the summary of school level
data for local partners' rsference

d. Prepare list cf scfrools that would be needhg most
assistance from partners

e. Ask local fire burean, local PNP, local AFP to
participate in 'How to Make Your Scttool Safefl
campaign

f. Ensure support is equitably distributed to all
schools

a. Distribute emergency kits/bags to students and
teachers, learne/s kit and teacher's kil (See
fuinex C of Enclosure No. 1)

b. Spearhead th€ impbmentation of scftool
oreoaredness ouide

Sctrools



Annex C

The table

iienu OF School Kits

down the minimum contents of each school
School Provislon lfinlnrum contents

a. Emergency Kits/hags
leamers

/ tMristle
r' Leaflets of information of the kits

b. Learne/s Kit / Notebook (S0leaves)
/ Pad paper
/ Pencil
/ Ballpen
r' Grayon
/ Ruler
r' Smallscissors
{ Pencilsharpener4
/ Paste
t Baq

c. Emergency kit for sctrool / First Aad Kit
{ Contact numbers for emergencies
/ Stretcher
J Flashlights/hatteries
,/ Radio/batteries
/ BellAraming device
/ lMristle
r' Transistor radio
/ ElectricalTape
r' Rope

d. First Aid Kit J Burn Ointment
{ Povidone-iodine (e.9. Betadine)
/ Adhesive Bandage (e.9. Band Aid)
/ Bandage
r' Gauze
r'' PhsterTape
/ Alcohol
{ Hydrogen Peroxide / Agua

Oxigenada
r' Bottled Water
{ Gloves
{ Cotton

e. Teacher's Kit / Manila Paper
{ Bond paper long (cactus)
{ Pair of Scissors
/ Cartolina
{ Pen (black and red)
{ Permanent Makers (black and

blue)
,/ Bag
{ Ruler (12 inches)
{ Pencilsharpener



/ Lesson plan notebook/ Chss record
f. Teacher's Emergency Kit r' \Mristle

t Flashlights/batteries{ Boots{ Raincoats/umbrellar' Radiolbatterbsr' Emergency hotline listr' Evacuation guide
r' Toiletries
/ Bottled water
/ Soap, toothpaste, toothbruslt
/ Sanitary pads forfernale high

schoollearners{ Drinkino water (1 liter)

g. and Hygiene Kits



Annex D

WASH an School.dfiing Brigada Eclrmla

Acce8s to sarsr water, fundional toilets and proper hygaene practice in schools
cr€atos the safs ard conducive envi@rx ent for cfiildren lo optinally partirJpate
and achieve the leaming outcorneB. Thus, the need to ensuro that water,
sanitation end hygiefle (WASH) facilities ale adequate in numbor and wetl-
maintained and the naoessary hygiene and cleaning supplies are avaihble in
scfrools.

Creaffng a Godudvr Leeming Er|vironmont
lfulth clean wet6r supply, drikhen are protected from water.related diseases and
ere abl6 to practice proper hard and orel hygiene. ln addition, toilets and other

are properly used fld easily maintained. Clean and functional toilets lhat
have pdvacy proper ventilation, and *e in visible safe and acoaesible location
ensJe thd cfrildrcn are eble to relie\re themsehres wi0t comfod and dignity.
Moreover, adohsent girls are able to manage their m€nstuation effec{ively
when toilets havo wat6r, soap and garbaqe bins for senitary pads disposal.
Grorp han<l*ashing facilitbs and soap enable chiklien to wasll their hands and
brush heir Mr at scheduled time d the day, and ther€by clBating the outine
for habit formation. lndividual hendvvashang faciliths with sop at strategic plaoes
such as in or nearby toilets and eating plaes enabb dliklren and adrlts,
including food handlers and teahers, to wash their hands frer using the toilets
and before eating or handling food.

t rater, sanitation and hygiene education in s.hools (WinS) develop lib skills and
contrihrtes to the educatirn goal of positive behavior cfiange for young Filipinos.
Throudr creatirlg a sds environment and devaloping poeitir/e hygiene behavio(
WnS confihdes to r€ducing the wln€rat ilities of Ctliltren and inseasang tl€ir
resili€nce, especially at times d disaster and emorgpncy.

Cognizant of the abow, the Deparlm€nt of Education (tlapEd), throlgh the
Compr€hensive WASH in Scfiools Policy (DepEd Order No. 10, s. 2016, 'Policy
end Guk elines for the lmplem€ntation of the Cqnpf€hensive WASH in Schools
Program') $tablished standads for WASH sen ices that needs to be ensur€d in
a[ schooE. lnvoking the National WASH h Schools Policy, DepEd Onler No. 32,

Basic Edrication Policf' mandatG that sdlools
"proville women, and adoloscant{riendly lacilitios thet meet the
starldards for Mensffud Hy€iam ManagEm€nt (MHM).

s.2017,

ilnITIiFI
The
the

Comprehensiro WA.SH in School Policy also recognizes the appli€tbn of
Scfiool-Based Managpm€nt (SBM) apgoacn in improving and sustaining

WASH in school
partner8hips and lir*ages. ln this light WA.SH in Schools strategically falls within
the objectives and design of the Brigada Eslsreh Prcgram. For the pupose of

Esl$vela, tre Natlonal WnS Thte€ Star Approach povides guidelines
in the identification
to addr€ss th€m).

of fle gaps in WASH in (Scfrools and priritization d actions



the &igada Eskwela, the following yuirls .ctlyitos rnd prcvi.lons
may

1 Prcvisim of uEter supply, througl! comectbn wiul btrangsy yrater
netuorks, consfucficn d inater pumpino syEtem, andbr instalbtbn d

2.

3.

4.

5.

6.

7.

8.

9.

10.

Consttrclion of actditimal toilets, particularly gBnd€r-s€greget€d toil€ts for
boys and girls;

R€pair ard improvem€nt d oxistilg toilets, includirE dosludgirE, to
functimality, privacy, cornhrt and security for drildrcn, especially girls;

Consfuc{bn/improvsnent d individual {d group liandyvashing facililies;

lmproving aeessibiliv to wabt toilets and harxlw€shing faciliti€s throrrgh
conclote fuohElha, disabiliry ramps ad roofing;

rest spae for menstruatiu girls thet ,e private, soqrs and

d

d

lmprovement d dr€Xragtss, cleaning d rod gutbrs, erld elinination d

too0paste, toot 6rush sanitary

lmprovqnent of solu uaste manag€ment, hcfuding ttE
gatbege bhs for waste segrogptbn, @mpc{ pits ad

Puting t.? tryg[.nF m€EsagEs h ehat€gb plaes (tilds and eating plms)
to motivde proper uso of toilsts ald hand,ashing at critical times,
ecpecielly after usino th€ toilet t|d b€foE

ll.Orientailbn d parfis and o0rs stakEtrolders WnS and eng@ingtheir

of

of

for dselopang proper WASH prdi€s at home and the
!:l?il

12. Ois{atim and cedrrcaticr d cantodr oporabr8, vendore and food
on prop€r hygbne end sanitary food gBparalion and



(Enclosure No. 2 of DepEd Menrorandum No. 036, s. 2019)

Brigada
To give in the implementation of the
Brigada Eskuela progran arc exemplary, the Department of Education (DepEd)
shall be awading the Brigada Eskwela Best lmplemen0ng Schools in the
following categories:

Level

Level

Nofe; lntegntd School (Kn&ry,aften tr Gra& 12) may choose whidt @Wory
levelthey iilend to @rticipate in the wleclion.

Hall of Fame Awards shallbe given to sctrools $fiich were ayyarded as Best
lm plementing Schools for three consecutive )rears.

The selection of the Brigada Eskwela Best lmplementing Sclrools shall be
evaluated in accordance with the follouting criteria:

1. Scope of Worlr- 30%
Scope of work is based on the sctrool BE plan and physical f*ililies repair and
maintenance needs assessment suctr as Repair Works, Maintenance Works, Neur
lmprcvements and BeautificationAandscapingfLeamers Kiosk lnstallation that are
identified/included in the School Annual lmplementation Pla. The computation is
based on tfe peroentage of uork completed multiplied by 30%.

2. Divsrae Volunleer Partbipation - 25%
The diversity of participation shall csrsider the group affiliation of volunteers with the
folhwing percentage assignment:

Galegory Number of Teachers
(NCRI

10 -29
9 and below

(NatonalI
lIITriTiSI]]

41 -80
40 ard belorrSmallSctrool

Medium Sctrool

La€e Sctrool 30-50 81 - 12()

Mega Sctrool 51 and above 121 andabove

LJI
Category l{umborof Teachec

(NatonalI
Numberof Teacherc

(ilcRl
SmallSclrool 15 and belor 40 and below
Medium School 16-30 41 -80
Large Scfrool 31 -50 81 - 120

Mega Sctrool 51 and above 121 andabove



a. Parent volunteerc - 15%
The @mputation is based m the number d patont wlunteer tum{ut
ovor the targeted number of volurteer multplied by 15%.
The target parent volunb€r participation as Lp to 2m% of th€ leamers'
populatbn.

b. Other rrolunt€€rs - 100,6

Target rcpresentetive per group is 5 voft,rnteers per ently to ggt 2 points,
belor 5 volunteersshall be given 1 polrt then multiplierl by 10%.

3. Gonorftd Recourcsc-i5*

EI Lerrd

Lowl

The amount of resource gmerated shall include all donatbnsin*ind and
equivalent amount of materials used for the scope cf work accornplbhed during the
Brigda Esl(wela uoek and the eqtrivalent amqmt of volunbsr man-hour. lt Bhall
also irrclude all r€sources acoepbd aft€r he sbeing and workng coflrmittEs wsre
formed and comm€rEe to o(ecute their functiom ac early as Jaru*y 2019.

l[. Allgnm.nt to Brlgcdr Edmh Thcm - lstg
The evahration shall csrsider lhe aligm€nt of the progr*n impbm€rtdion to the
Brigada Eshrola theme.

The evafuatirn shall consirier the Sdrool Sefdy and Pr€parcdness Guide - 21
points, cornputod as points meet/2l x 6%.

NGAB end
other
govemment
organizataons
ard public
corporations

LGUs
(Brgy / lrun /
Pro4

Community
tnrohr€meflt
including
NGOg and
Profieanional
Associations

Pdvate Sec{or
lnvohrEmeart
includirp
Corporate
Fourdatirns
and Private
Scfmls

Pupil/ Studenl
Organizatk n
(sscrsPG),
Aumni
Aseociations
ard dher civic
orggrizetions /
associatftrns

2 2 2 2 2

Grlcaory lllmb.r of
T..dlar
llldon ll

Raaourcc G.n.rabd
(h F.o.l

tlutrs.r of
Tarch.lt

(tTCRI

fuaourcr Gcnrretd
(h pr:orl

Small &hool I | lnd b.lfl 90,99e erd b.lot /O and behw 3g0,Sg ad bclow
Me(ilum Scfiool 10-29 100,0m-2998S 4t-m 400,00 - 79e309
[.1g. School 30 - srt $0.0m-4&.90 8't - 't20 800.m0 - 1.1s.990
lr€oa Schma 51 .nd abotro 500,0(x1 errd .bove 121 arrd *0r,6 t 200,000 end abovs

Cr!.gory ,tlmt r ot
Taachrr
llLtbt!.ll

Raaotrca OC|lattH
(ln p.3ot,

,{mD.? of
TrrfirI3

(r{cRt

n aouma Oanarr!.d
lh prros)

Sl0all School 15.nd bdow SB9O ond blon tlo.nd bdow 300,990 dr.l b.low
Modlum School 16-:m fl,0,0m - 2s,980 /tl - t0 40.000-790,999
t lpa School 3r-50 3(p.0lp - 99e.990 El - r20 800.m0 - 1.190.990
Irleo. School 5, end abE l,m0,000andabry. 12t and aborr€ 1200.(m and above



Tho WASH in Scfiools shall consir* fre 12 adivitios and prwisirns, ornputed as
points meet/l2 x 695.

Advocacy on Brigede Ed$rsla thdre hamleted i{o srfrool orrerall eperiences and
learnings - 396

5. Cndvity and lnnovadon - l0S
The e\raluation shall be based on the g€sence of value ad&d pAiecB or mwual
projects b€nditing the sctroolg and [D l€erner$ e.g. modical and dental services,
ptovision d 3clrool $lpplies and uniform, awaeness/lihracy carye(Ils, sp€cial
sqvico6, among oth€r pIqectu. The critede ehall also consider Ole quantity of
inmr,atbm, ntrnber of bendrciaries, and impact b aoce$ and qualty.

6. lncrument d Rcourcc rtd Volunbcr - 595
ThB c.iterbn b d€termined baeed on the percentag€ d the incteee of the onent
perfomarrce compared wiur tho previoudst Brigsda Ed$ele ffimplaslmsnts.
Fof nfl,ly es$lisfpcl school, tE clata for the tir8t lrear d op€ration 3hall be tho
baeoline.

Critsria of Sel*tion - Bloeda Eeltwole Plug lo.t Sus0.ln d School

School ildntm.nco Actyld.s Throughoutth S0|lool Ycer- 70$

L Evaluatim shell be bas€d on the sustairEd la,€l of impbmeilalin of all
scfiool mahbn*toe activiti€s from Jurr Z)18 to June 2019.

2. A Nanatiye , Accfirplishment r€pod of all sctrool maintenance aciivities from
tho Cal€ndar Year (CY) m1&2O19 $all bo abmifled to stlow hdv file
imphm€flEtirn cf BE was sistain€d.

School rnd Commmfi Efiort to lmprov! Pr'0clpdon end R.drc DropOtlL
or Ehroll an fi. Abm.dw llcllvory todo - lt0f

1. Evaluetion shall bo bassd on the on{oing sctEolsmmunityrstd(ehokbrs
prciect to impmve partk#atkn ard dmpout reduction.

2. Date frqlr School Year (SY) 201&2017 shall be the baseline 6r tfp scftool
panilipation and dropo.It rate. Th€ comparative t€port ot data from SY 2fi4
2017 afid SY 2017-2018 sdrool p*tidpatkn arld &op{r{ rato slrall sen € as
the basis tur thb criterbn.

School and Cormunlty Efioil b lmpror,€ Student and Corntlrrlty Lo.mlngs -
rSta

'1. Evaluartion shall be based on school *ld cornmuilylstakdtoklss efiod b
improl,€ stud€nt and cornmmity leamhgE tffining to but nd limited to
remcdial divilies, psrsttitg somhars, literacy pograms, Altsnatit o
Leamirq System engagfirenl etivities and o[her sdrod€mmlrlity initiat6d
adivlties.




