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DarYy C. Daguimol
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Maria taizd G- Quicta
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Adnmislrurive Serwce

l. ln lirc *i6 rhe preAeratiod of ric QMS (lSO 9fl)l:2015) requirwetts' dtis Office
[ttE4' di]r{ls you io coduct initial Fepamiotr of lhe said requirsD€rls otl January 3' 2020 '
ft@ Io:OoAM to 5:00P1"{- 8t the LI'I tlall BNHS. Fo ich StrE4 Malavhhy Cttv.

FROM: VICTOR]AV. Ph.D. CESO
Sch@ls SuFidqdd

DATEj la wy 2,2OX

Initial h€poratiotr of tl|e QMS (lSO 90Ol:2015 ) Requilqnqrts fd the
Admhisative Sdvicrs

2- Ttis actMty aims to frcilihre the pcprarioo of drc ftllowing
. SWOT Amlysis
. lotereged Panies Manix
o Risk Assessment Matrix (RAM)
. objectir€s, Targrt Pro8rm (oTP)
. Oraft procedues

3, Pl€ase brillg yor[ o8tr lsproF and erdeosionYires forfte srid rtivity'
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