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TO
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Assistant Schools Division Superintendent
Chief F-ducation Sup€rvisors, CID ard SGOD
Public and Private ElerEentary and Secondary School Heads
Atl Others Concemed

v. cAzo, PhD, cEgo v

DATE March 17,

DIASEXIIIATIOII OF DEPED TDIORATDITU rO. il3, A. 2OllO RE:
GI'II'DLITIE OX TEE ALTTRTATryE WORIT ARRNCGEUEICT UT
TIID DEPARIUDXT OF EDUCATIOI If, LI(}ET OT IIIE COVII>Ig
BTRIIIGETT AOCIAI DIATAIICIIIGUEASUREA

1. To ensure continuiry in the delivery of DepEd essential seNices and
priority programs, this Offrce hereby informs tie field of DepEd Memorandum No.
43, s. 2020 re: Guidelines on the AtterDative Work Arangements in the Department
ofEducation in light of the COVID- 19 Stringent Social Distancing Measures, content
of which is self-explanatory.

2. All Public and Private Elementary and Secondary School H€ads are
enjoined to str-ictly folow the policy directives of the department.

3. Shatl tiere be queries, contact JIMDANDY S. LUCINE, Project
Development Officer II (DRRM), through 0917-115-6864 or MARCOS JULITA K.
FULGENCIO, Dentist II, through 0906-796-8794.
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MEMORANDUM

0{3 s.2020

GI'IDELITEA OIl TEE IILTERITATIVD PORf, ./IRRA'|(}EtrEI T8 [f TIIE
DEPART EIIT OF EDUCATIOII IT I,IGHT OF lTE COVE}l9

ATRII{GEITT SOCIAL DIATNTCITG XEAAI'REA

To Undcrsecretaries
Assistant Secretaries
Minister, Basic, Higher and Technical Education, BARMM
Bureau and Service Directors
Retional Diiectors
Schools Drvision Superi-rltcndents
PubUc Elementar), and Secondary School Heads
A1I others Concerned

I This guidelines provides for the work arrangements ln the Department oI
Education (DepEd) in implementation of the Memorandum issued by the Oflice of thc
President (OP), through Executive Secretaiy Salvador C. Medialdea, and citing Joint
Resolutlon Nos. I I and 12 (s. 2020) o{ rhe lntcr-Agenry- Task Force for the Management
of Emerging lnfectious Diseases (IATF)

2. The Memorandum tjtled Stnngent Social Dis|ancing Mea.surcs and. Flrther
Guideunes for the Moragen@nt oI lhe CbrcnavinE Diseo.se 2019 (COWD 19) Situation
provides guidance on work-relatcd gatherings and meetin8s and work aran8ements in
the contex! of skingent socia.I distancing in the Natronal Capital Region (NCR| for thnty
days sta-rtrng 00:oo a.m. of March 15. 2020 until 00:00 a.m. ofAprit 1"+, 2020.

3. [n its implementation of the measures, DepEd shall bc guided by the fo]lowing
framework-

Observance of stringent social distancing measures by all DepEd oItrces,
units, and schools located wthin NCR (including Rcgon IV-B MIMAROPA
Regional Office Proper) The social distsncinS measures are for the protcclron
of each official, tcachrng and nonteaching pcrsonnel oI DepEd, the immediatr
community and thc countr-v. and for t}e acfuevement of public health
objectives such as the mitigation of the scde and speed of community
transmission of COMD-19, as well as lhe conservation of the adequac-v of the
country's health system and infrastructurc to deal with lhe situatron.

a

c

b. Continuity of delivery of DepEd cssential services and Priority programs,
while obserging slrin8enL social distancing measures in work-re
functions and responsibilities.

rnc
persoffrel in the contcxt of work and private activitles. to ensure that the
pubhc health obJectivcs are achieved ard not compromised by inconsistent
actions and bchaeior of individuals.

Consistency of lhe actions of each ofllcial, teaching and non
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4. Consistent with the above tiame$,ork. all Undersecretaries and Assistant
Secretaries, and Regional Dlrectors in Regional Ofiices NCR and IVB. arc hercbt
dirccted to do the followint:

a. Identiry the cssenrial ard priority deliverables covering all offces and unrrs
Iocated wlurin NCR under thcir supervision for t1le period of March 16 lo
April 14,2020.

b. l)ctcrmine the Akernative Work Arralgemenr that wrll maxrmize socral
dist:rncing for all omclals aid pcrsonnel, whilc ensunnB dclivery of essential
and priority deliverables, and taking into consideration factors such as bur
not limited Lo exigency of the service, availability of malpower, specfic
health risks of personnel, and th.ir available transportarion iu:rangements-
,{ltemative Work fuTantements shall be applicable to all personnel,
rnch.rding those hired under Job Order IJO) and Contract oI Service (COS).
Heads oI Omces shall be given thc discretion in thc determinatlon of the
altemative work arrangement rhat is apphcable for each fi.rncuonal olEcc,
guided by the following pararnerersi

Omce operations of Gltht lal hourr . d.y frolr UoaaLy to lHday of
csch tccl shall bc mamtaincd for continued delivery of quality services
to the public, intcmal clients, and other srakeholders- As such. in
determining the work arrangement. the office must ensLrre that there is a
sumcient number personnel in the oflice to render the said servrces-

ln determining the number and deplo).rnent of personnel that wiu be
assigned to be present at the office, equitable distribution shall bc
observed- The following personnel shall be exempted from being assigned
to be present at tie o{lice:

Personnel who are a! high risk to rnfections including but not limited
to pre8nant women; age sixt_v (60) years and above: Persons Under
Monitonng (PUM) or Persons Under lnvestigation (PUI); and
personnel with the followrng illness and/or pre-elosting medic
conditions:

Mild manifcstations of symptoms such as fever, dry ca
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fatigue, sputum production, sore throat, headache, myaltia or
arthralEia, chills, nausea or vomitrng, nasal congestion, diarrhea;

b. Severe manifestations such as dilficult_v of breathing and/or
respiratory rate grealer Lhan or equal to 3o/minute, and

c. Underlying medical problems, includmg cardiovascular diseases,
diabetes. cancer, chronic lung disease, and immunosuppression.

Personnel residing oritside NCR, taking into consideration exposure
during travel, limited modcs of public transportation oplions,
imposition of curfew, and regulaton, lirnltatrons on intcr-
municipaliry/city travel.

TclecoEEut rt is an altemative work arangernent that allows
cmployees to work from home or other off-site locations; provided that
personnel must be rcadily accessible dunng working hours and musr be
able !o respond to directrves. requests, and queries through agreed mod€s
of communicalion with their rmmediate supervrsor Personnel rpho 'Liill
not form part of thc oflice-assi8ned officers and personnel based on the
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oIlice wcckwork plan, including rhe cxemptions enumerated above, shall
rcnder seflices through telecommuting afiangements.

A Workweek PIar. (see attaahed template tn Enclosure 1)indicatlog the
consolidated indrvidual staff schedule for both ofEce-assigned arrd
teleco[rmuting personnel shall be subrrutted by d.ivision chiels or unlt
hcads, subject to the approva.l of the Head ot Office. The workweek plarl
shall spec8 each personnel's oflice work and scheduled relccommutln
arrangements with period of hours per day indicated.

,Adopt a monitoring arrd rcporting mechenism to validate pedormanc of
assigned work and functions, and ensuie detivcry oI coEunitted essentja.l
services and prioritlr pro8rarns.

Each pcrsonnel shall submit al the end of each ureek an lndividual
Workweek Accomplishment Report /see anached Lemplole n Enclosure 2)
reflecting their actual days of altendancc to work (on-site afld off-sitel and
tlrne log per day with corresponding weekly output.

d. Cancel or postpone all nonessential meerings or gathenngs, while adopting
releconferencing technologres for all essential meeLings or gathenngs-
Essentia.l meetings that need to be done face-to-face shall observe strict
health and social distarcint measurcs, and must be approved at the lelJel of
the Secretaiv, Undersecretaries, Assislant Secretanes, or RegionaL Directors.

Adopt stringent health and social distancrng protocols in the workplace,
durrng travel, and in rhe private premjses and activrries to be observed by all
olfica]s and personn€l at all tlmes. Personnel reportilg lor work shall be
proudcd alternative urork mcchanisms and necessary prcventrve health
support such as but not limited to appropnate technologies to mlnimize facc-
ro-face contact, protective equipmcnt lif ne.essary and subject to
availability), and adequate supply of proper hygiene and sanitizing agents
such as hand sanitizcrs or alcohol.

5. Undetsectetaries and Assistant Secre(aries, Bureau and S€rvicc Direclors,
Rcgional Directors, arrd Schools Division Supcrrnlendcnts musr ensu-re thelr
availability for decision-making arId effecrive supcryision of all work arrangements at all
timcs.

6. To avoid rrsks of exposure pendlng the undertaking of pa.agraph 4 hereof, all
pcrstrnnel in DepEd o6ces in NCR shalt work from home tomofiow, March 16, 2020.
except for those specifically rdenUfied by the Secreta4, and by Undersccretaries and
Assistant Secretaries, through rheir respective tsureau and S€rvice Directors, as well as
by Regrooal Dlrectors of NCR and M, to repori for work. All those reporting for !*'ork
on March 16, 2020 shau observe €rosting health precaurions and slringent social
distancing measures not only in thc work premises, but also during Lheir travel to and
from the olEce, and m their private premiscs and activities.

7 R]rsuant to Item No. I of lhe same OP Memorandum which states that
'lcllasses and all school activities in all levels shall conlinue to be suspended until 14
April 2020," all teaching and nonteaching personnel in clementary and secondary
schools in NCR, and in other areas where class suspension on account ol CO!4D-I9 is
officia.lly declared by their respective LGUS, shall not be required !o report !o work
during t}le penod of class suspension.
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8. [n areas outside NCR where community quarantine based on guidclines by the
IATF or the DOH has been imposed by the appropriate authonties, rhe framework and
th€ directives herein shall also bc applied.

9, Thc DepEct Task Force COVIII-19 is hereby direcrcd ro issue the uniform and
miJrimum standards for sociel distanci.rlg within the workplace, during Lravel, and m
private premises and activities.

10. All DepEd ofhcials, teaching and nonteaching personnel are enjoined to monitor
the day-to-day devclopments of the COVID-1g situation ro be able to contribure ro
informed. coordinated, and proportionate response of the Department to the challenSc
of containing and managinB COVID-19.

11. Further guidelines shall be issued to clarify, amend, refine or supplemcnl thc
abovc measules, or to a.lign tiem with directives of the President, recommendations of
the 1ATF and/or the Department of Health, aJld other applicable nrles, resulations and
guideLines

12. This Memorandum takes effect immediately upon issuance

13. Immediate dissemrnation ofthis Memotandum is desired

Secretary

Encl
None

Reference:
None

To be indicated ilr the Perpe lndex
undcr thc follorring subjefls

ATTENDANCE
BUREAUS AND OFFICES
EMPLOYEES
OFFICIAIS
SCHOOLS
TEACHERS
UNITS
WORK HOURS
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To thc Pcrtoaull lxvl.ioU6ccdon/Unit:

In compliance with the Guidelines for Altemative Work Arrangemenrs and Support
Mechanisnts for Personnel in the Department of Educatioh f# the Duratron of the
State of.Public 

_He.Llth Emergency, tie ldivisron/omcel is hereby submirring rhe
worl(week plan for (DaIe-Date. 20201

(Enclosu-re No. I to DepEd Memorandum No. 0{3 , s. 2020)

OTTICE VORNTEEX PI.AII

Divlaioa:
Burcsu/SGi?IGG

Submitted by

ame and si ature of Di o Head
Date

Approved by

Seruce Drrector

D.y8 of lfort Atterdr.lcc tll.l
TIEG lnd Perlod

16 t7 IE t9 20

SlgrrtutGI{.Da of
Pcrrolrncl

Porltlor P'!-
cd.U!r
H..Ith

CoDdltlor

Mon Tue Wed Thu FN

I

c

/-

Date
a dS ture o[ B
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(Enclosure No. 2 to DepEd Memorandum f.to. 0{3 , s. 2020)

IITDIVIDUIL VOR'(WEEII ACCO PLISII EITT REPiORT

l{aEc of PcnoBncl: Divt.toE/Omcc:

Porldoa Butcru/SarslcG:

(Sienamre of Personnell
Datel

Verified by

Name & S f Divisron Chief Olfice H
Date

Acturl Days of
Attcads.ace to WorL

Acturl TiEc Log Achrd
AccoEpllrhEGEt/Output

Tuesday, March 17,2020

Ex

Ti l O AM- 6:1-S PM . Facilitated Oflice Meering
. Drafted memo on xoxoxox

xoxoxo xoxoxoWednesday March 18,
2020

Thursday, March t9, 2020 xoxoxo xoxoxo

Fnday, March 20. 2020 xoxoxo xoxoxo /-
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