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DI!'ISION MEMORANDUM
No. 215 s. 2020

To Assistant rintendent
CID and SGOD

School Heads

From PhD,

Y isron Superin

Date July ,2020

Subject: RESULT-BASED PERFORMANCf,, MANAGEMENT SYSTEM (R}MS)
FOR SCHOOL r'f,ARS 20t9-2020 AND 20202U)t

l. This OfIice directs all schools !o conducl RPMS Portfolio submrssion and
evaluation following the guidelines in the enclosed DepEd Memorandum DM-PHRODFO-2020-
OOI99 RE. APDATES ON THE RESULTS-BASED PERFONMANCE MANAGEMENT
SYSTEM FOR SCEOOL YEARS 2019-2020 AND 202L2021 and DepEd Memorandum No. 45,
s- 2O2O RE,: RESULTSBASED PERFORMANCE MANAGEMENT SYSTEM GAIDELINES
FOR SCHOOL YEAR 2019.2020 YEAR END ACTIWTIES IN LIGHT OF COVID-|9
MEASA RES.

2. Queries relative io this can be relayed ro RIA lC AITCUIZAR, Education
Program Specialist II - llRD at09271501978.

Enclosure:
As stated

Copy fumished:
Records Unit

Purok 6, Gsisang, Mal.ybalayCity
Telefax (088)314{094
Email: Malaybalay.city@deped.tov.ph
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MET}IORANDIIM
DM-PHRODFO-202G00199

TO Minister of Basic, Higher, arrd Technical Education, B.4-R-f,4ll,f

Regional Directors
S(hools Divirion Superintendents
Public Elem€ntary and Se.ondary School H.ad6
All Othera Concemcd

FROM
/)

iEsus L.R. MATEO
Lliyln\ecre tary

SUBIECT: tlpdates on the Resdts-baseil P*formanee Minngement Syste fo, School Yeats
2079-2020 on l2A0-2027

DATE: 76 une 2020

This has reference to Sechon 10j of DepEd Order (DO) No. 11, s. 2020 titled Revised cuidelineg
on Alternative Work Airan8ementE in the Deparkrent of Education Duiint the Period of State
of Nationa-l Emer8ency due to COVID-19 Pandemic indicating the ctrmpletion of the Results-
based Performancc Management Systc'm (RPMS) requirements of the School Ycar (SY) 2019-2020
as one of the work priorities anchored on the opeEtionalization of the Basic Education Leaming
Continuity Plan (BE-LCP) and School Calendar and Activities for Sy 2U20-m21.

ln view of the above, all DepEd schools can Esume the RPMS Porffolio submission and evaluation
with recalibrated Efficiency component stipulated in DepEd Memorandum (DM) No. 45, s. 2020,

and the data collection aJld consolidation of [PCR rating for school-based personnel following the
adjusted timetine (se€ Annex A). Meanwhile, the cornmencement of the RPMS Cycle for SY 2020-
2021 shall resume only untll comprehensive guidelines arc issued. Attached is thc preliminary
guidelines relative to the next cycle (see Annex B).

Gurded by the communi5r quarantine declarafons in the different arear of the country and by the
altemative work aranBement (AWA) issuances by the Department, all Schools Division
Supedntendents (SDSs) and sdrool heads are directed to employ all possible and available
modalities in the resu.tnption of RPMS Pordolio submission and evaluation with due dihgence and
caution {ollowing protocols:

1. Altemative sEategies and online platlorms shall be utilized.
2. In cases when physically repolting to school is necessary (e.g. retrieval of Means of

Verifications (MoVs) from school premises, Iace-to-{ace assessment), minimum public
health standards and stringent physical distancing measures shall t'e shictly observed.

IHROD HRDDAIMS
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Technical support and utmost considcration to school-based pcrsonnel who may encounter
Iogistical challenges (i.e. transportatio& challenges of the vulnerable groups, etc.) m the
performance oI duties to comply with this Memorandun is expected ftott the sahool heads.
Priority shall be iven to the conduct of year-end aesesemcnt of S€nior High fthool (SHS)
teacherE on provisional otatuE in view of the renewal of their respectlve appointments, subjec-t
to applic.ble D€pEd Fidelinec and Ciyil Service Comrri6sion (CSC) rule6 and rcgulation6.

The presciibed Individual Performancc and Commitment Review Form (IPCRF) for tcachers and
the Usels Guide oI the entte IPCRF Data Collection System Ior SY 2019-2020, from
accornplishment and submission to monitoring of subrnisgiorL can be accessed at
hftpit/depediry'IPCRfEncode2mgz}2o. All public elementary and secondary school heads are
requested to re8ister their nominated school-based IPCRF uploaders by accessing the link:
http/Ait ly/IPcR.FuserReEistration and accomplishint all rcquired infornation in the Google
form on or bdore 5 luly 2020. Other materials such as RPMSPhilippine Piofessiona.l Standards
for Teachers (PI,ST) Matedals, including tools, forhs, and other support Faterials, Jor SY 2019-
2020 can be accessed at http//deped.hy'RPMsPPtiTsY2m920m.

Fol more inJomation, please contact the Bureau of Human Resource and Organizational
Dcvelopment-Huhan Rc6our.c Development Divieion (BHROD-HRDD), 4th Ftoor Mabini
Buildin& Department of Education Central Office, DepEd Complex, Meralco Avenue, Pasig City
tfuough email addresses bhrod.hrdd@deped.gov-ph and helpdesk.rpms@deped.gov.ph or at
telephone number (02) 8470{630.

For information and guidance



ANNEX A

ADIUSTED SCHEDULE OF R?MS SY 2M}ZDO YEAR-END ACTWITIES
FOR SCHOOL-BASED PERSONNEL

A. Teaching Personnel

Govemance
Level Focal Officq/?erson TasVActieity

Schedule

Start End

Schools Ratee . Finalizationof Ratee's
RPMS Por(olio

. Submission and Ratels
Evaluation of the RPIdS
Portfolio

. Ratee-Rater
Accomplishhent of IPCRF
and A8reement on Final
IPCR rating (+)

o Development Planning by
Ratee (++)

. Rate€-Ratq Conlerence to
Discuss Phase IV IPCRF-
DP

4th week of
June 2020

4th week of
July 2020

Rater (e.g. Master Teacher,
School Head)

(+) a. Ralee acomplishe6 Parb 1 and 2 ot th. Encoding tab of thc eIPCRF
b. Rate aid RatE atE on lhe Q, E T ratirys, dd Ratee chck6 the Fdtu bunon o( parls 1ad 2 of the

Encodint tab
("') Rate€ aftoEplishes Part 4 of the e-IPCtF md submits 8le final copy to Rarer for 6nal verifl(ation

School Head . Harvestint of ehctronic and
printed IrcRFs oI all tcachers

. Submission of elecuonic
IPCRFS to th. COvia online
IPCRF Data Coll€ction
System
(

) and prmted IPCRIS
to SDO (or signing oI
Approvint Authority and/or
for filint

1st week of
August 2020

3rd week oI
August 2020

S.hools
Division Office
(sDo)

Hurnan Resource
Dcvelopment Section
(SDGHRDS), fthool
Govemance and
Operations Division
(SGOD) Chief

Monitoring of IPCRF
submilsion of schools
(

)

BTiROD.I IRDD,]RPMS

DepEd Complex, Meralco Ave,, Pasrg City 1600 Eer:-zzoo F urr-eo"o



Regional Office
(Ro)

Regional Human Resource
Development Division
(RGHRDD), HRDD Chief

Monitoring of IPCRF
submission oI SDOS
(

)

Central Office
(co)

Bureau of Humai
Re;ource and
Organizational
Development-Hurian
Resource Development
Division @HROD-HRDD)

o Monitoring oI IPCRI
submission

. Analysis and
Interpretation oI national
f rcRF Data

. Subrnission oI RPMS Data
analysis and interpreta tion
results to NEAP lor HR
development plannihg

4th week of
Au8ust 2020

4th week of
Scptcmbcr

2020

National Educators
Academy of the
Philippines'Perf ormance
Management Unit and
Professional Development
Division (NEAP-PMU,
NEAP.PDD)

B. Non-T€aching Per6orhel

Govemance
Level Fo(al OfficqPer8on Ta6k/Activity

Schedule

Start End

S(hools Ratee . Finalization of Ratee's
RPMS Portfolio

. Submission and Ratcls
Evaluation of the RPMS
Pordolio

. Ratee-Rater
Accomplishment of IPCRF
and Agreement on Final
IPCR rating

. Development PlarEdng by
Ratee

. Ratec-Rater Conlercnce to
Discuss Phase MPCRF-
Development Plan

. Harvesting of printed
IPCRFs of all ratees

. Submission to SDO for
signing of Approving
Autlrcdty and for filing

4th week of
lune 2020

3rd week of
Au8ust 2020

Rater



ANNEX B

PRELIMINARY GUIDELINES REI,C.TIW TO RPMS SY 2OZFT21
FOR SCHOOL.BASED PERSONNEL

A. General

1. The Department of Education (DepEd) maintains the advice to wait for the issuance of
the comprehensrve guidelines on the perforrrance of RPMS 2020-2021 activities for
school-based persoruEl

2. The guidelines set to b€ released shall primarily consider the Basic Education Leaming
Continuity Plan (BE-LG), including the availablc leaming delivery modalities in the
entfue country; the new guidelhes on work arrangements for officials, teaching and
non-teaching personnel in all its offices, units and schools; and the consequent
adjustments in the protocols and timeline's.

3. The onentations, hainings, and capacity building activities shall employ the most
approp ate delivery modality, while strictly ob6erving minimum public health
standards and stringent physical distancing measures, consistent with the policies set
forth by tlrc Office of the President (OP), tlxe lnter-A8ency Task Force for the
ManaBement of Emerging lnfectious Diseases (IATF), and oths relatcd DcpEd-issued
policies.

B. Teaching Pesonnel

1. ln view of *te DM-PHRODFO2020-00154 dated 27 Apnl 2020 titled Update on tle
Conduct of RegionalDn'ision Cnpaclly B ilding for R ers on lhe Nett 12 Philippine
Prcfessioflal Stafldards lor Teacheff (PPST) lfldtcdfors of lhe Results-based Pefofinafice
Mnnagement Systcn (RPMS) for S'l 2020-2027, the capacity building activities shall
resume as soon as the RPMS tools and othcr RPMlrelated forms and support materials
are relea.Eed in support to the new guidelines on RPMS 2020-2021.

C. Non-Teaching Per6onnel

1. School heads are advised to assist all non-teaching pcrsonnc,l in the pe#ormance tar8et
setting, development of IPCRF, and initial development plarming during the Phase I oI
the RPMS Cycle, SY 202G2021 .
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