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Dewrtment of @lumtion
NEGION X. NORTHERN MINDANAO

DIVTSION OF MAIAYBAUIY CITY

DlvLlolr Uc,Eotandu.E
No. )2L series ol2020

to Assistant Schools Division Superintendent
Chief Education Supervisors SCOD ard CID
EleEentary and Secondary School Heads
This Division

FROX: VICTO
Schools

DATE: September , 2020

SI'B'ECTI acEEDUr.E OF OrFlCE, eECTtOtl/UIflT, aCEOOL, DTATRTCT Arin
DIVI$OII XOf,ITORIIIG DVAIUATIOT AJ(D AIUUATUEITT AITD
TEE FI.OW OF PREAEI(TATIOII FORUAT

1. In consonance with Republic Act 10533 the Enhanced Basic EdUcaudn
Act of 2013 pertaining the creation of b€tter access for Basic Education and DepEd
Order No. 44, s. 2Ol5 rc: Guidelines in School Improvement Planning Process. This is
to ensure that efforts given in educational operations are properly accounted in terms
of ACCESS, QUAUTY, and GOVERNANCE measurint the Key Performance Indicators
(KPIS) as rcadmap in the operation to remain vital aJId ellcient in the delivery of basic
educat-ional services. This Office informs the Eeld of the schedute of the Monitoring,
Evaluation and Adjustment (MEA) dubbed as Institutional Configuration and &aoring
(ICOIS) and the template to be use in conducting the activity.

2. Each OIEce (oSDS, CID, SGOD) will conduct monthly Monitoring,
Evaluation and Adjustment lullu of the programs projects and activiUes undeftaken
monthly while Schools and Districts will conduct Monitoring, Evaluation and
Adjustment (UEA) as specified in attached schedule following the attached template for
the pre se ntation.

3. Chiefs of the Divisions with the Attomey III of the OSDS will present the
Monitoring, Evaluation aIrd Adjushrent (MEA) ol their respective offices during the
monthly executive mceting while the Assistant Schools Division Superlrtendent as
chairperson of t}Ie DMEA tearE will pres€nt the overall MonitorinS, Evaluation and
Adjustment of the Division to the Regional Offrce.

4. Quedes related bd diis can be relayed to Vliiad O. thi,i,inilEiiGl EaD, Semor
Education Program specialist, Planning and Research Section at (Xr778o91155 and
Edeltra U, Ebora, Senior Education Pmgram Specialist, School Mooitoring and
Evaluatjon Section @ 09368467029.
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Pulok 6, Ca3isan8, Malaybalay C'ry
Teleld (oAa) 314 0094
Email: Malaybglaycrt(rtd.p.d aov.ph
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Depsrtment of @lutation
REGION X. NORTHER.N MINDANAO

DIVISION OF MAUYBAI,AY CITY

EnElostre 1 of Dvision MenordndL.m

Copy fumished:
Records Unit
Planning & Research Section

To be posted in the website.

als s.2o2o

[oDlto.hg ard A4rurbcEt schcdule3

achool Bch.dule Dt trtct Wlde
September 11, 2O2O September 14, 2020

December 14, 2O2ODecember 11, 2020

oElce schcdule Dlvlrloa glde
September 18, 2020

October 31,2020 December 18, 2o2o
November 27, 2020
December I1, 2020

S€ptember 16, 2020
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Purok 6, Casi@9, MalaybalayC,ty
Telefd (oaq 314 0094
Emait Malaybalay.ciq&leFd.8ov Ph
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Depsrtment of €Duration
R.EGION X. NORTHERN MINDANAO
DIVISIOI{ OF MAIAYBAIJTY CITY

Enclogure 2 ol D,ttlslon Mamorandut,t 119 B. 2O2O

Fo r In dl v fu I u u Usec tlo n/s c hoo UD ist r I c t
INttutional CoNfiguration and Scanning (ICONS)

(Monitonng, Evaluation and Adjustment)

KPUPAPs Referetrce
Policy

CurreDt
SituaaioD

Issues atrd
Concerr-/G a ps/

Prelging Droblem

Tcchnical
Assistarce

Needs

Technicll
AssistsDce

Given

Remarks Adjustment
Needed

Purck 6, Casisang, Mahybalay ciry
Telcla (0a8) 3ra-ooql
E@il: Malaybalay.cit(4ucped gov. ph'sJ'
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REGION X. NORTHERN MINDANAO
DIVISION OF MAI"AYBALAY CITY

Fot Cor6olidorloa
Institutional CONfiguration and Scanning (ICONS)

(Monitoring, Evaluation and Adjustrnent)

KPUPAPS Reference
Policy

Currcnl
Situatiotr

I!su6 and
Concero/Gopg

/pressing
problcm

Technicrl
Assi!aance

Ne€ds

Technical
Assigtrtrce

Given

furctiotral
Division-/

School aod
Diltrica

Rcmarks Adjustmenl
Ne€ded

Purck 6, casisang, Malaybalayci{,
T.lcid (oAa) 3l:l-0o94
Dmail Malaybalay.ci0{dd.p.d tov.ph'€l'
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Dsplrtmeff of @lutution
REGION X. NORTHERN MINDANAO
DIVISION OF MAIAYBAI,AY CITY

I

Enclosure 3 oJ DLrlaron Aerr.ord dum 329 s" 2O2O

FI.OW OF PRESENTATION

Dashboard (f.Pl/PAPs)" a visual display ofthe most important information needed to

achieve <me or more oliectives which fits entirely on a single computer screen so it can tle

monitored at a glanc.€

- should contain data on ACCESS (Kpts) and QUALITY/PAPs
(with segmenation and characterization)

- has few colors, smart g.aphs, tables and time overview

r' In-depth analysis and interpretation ofdata (KPI/PAPs)

Fot the Opening of classes

. K"l (GER and NER)

. Preparation ofAIP

. Teacher's training

. Brigada Eskwela

. Preparation ofmodules & instruchonal materials

. Mapping of leamer's

. Scheduling ofclasses

. E olment
Fot lhe precedlng quo.net

. KPI (DR)

. Absenteeism
o Academic performance
r PTA General Assembly
r Profiling of leamers
. Prepared lesson plans
. lmplementation of curriculum
. Implementation ofschool prograrns & projecs
. Identify LARDOS
. Insructional supervisron
. quarterly Ass€ssment

For lhe nql preceding quarter
. KPI (DR)
. Absenteeism
. Academic performance

Pu.ok 6, CasBan& Malaybalay city
Telef4 (O8Al 314 OO94
Email: Malaybalay.c,b&!ep.d.gov.ph
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Deplrtmefi o[ @[utltion
REGION X. IIORTHERN MINDANAO
DIVISION OF MALAYBAIJIY CTTY

. Mid-year revrew

. Instruction sup€rvision

. School-bas€d INSET

. 2nd & 3rd quarterly assessment

Fot lhe lost quoflet
. KPI (CSR, Complelers, Failue Rate, Repetition Rate)
. Early registration / enrolment
. Checking of studem records and seleclion of honor
. Preparation and submission year-end reporl
. NAT administration

Nore: lhit dola is rcgulo ! needed in the alnve-rrgndoned quartars in lhe cunent set-up bal
subjecl lo change upon lhe reversion of ,he nonul schal opening. Sore dalo will be

supplencnted os the need arises,

2. Rcfcrence Policy- Present the policy afrected by the implernentaton ofthe PAPS

e.g- DepEd Ordet No.

3. Ctrrrlot Sio{aion- Stale tho current condition or situatiofl of0e schooUoffice in terms ofthe
implemmtation acttvrttes.

3. I3sues rnd Concertr/G{ps/Pressing pmblcm- Stale the is$es and concernJ gaps or pressing
problem that have been obs€rved.

4. T€.hnicel A3sistmce N.€d!- u/hat is fie technical as$stance needed by the schooyoffic€ iD terms
of the rmplementation acovines

5- Ttttnftal Assist nce Giv.n - what rs dre technical issi$drc€ extended in school/ofEce in r€rrns

ofprogan implcrnentatron based on ihe needs

6. R.marts - give desoription of0le accomplishmenl,/ status

?. Adjustm€nt Needed - what adjustnents conducte-d to bridge the gaps and hit the target at the
same time

'w'
Pu.ok 6, ca.issA, Malaybatay City
Telefd (OAal 3 l4-oo94
Emaili Malaybalay.crt]@Ueped. gov.ph
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Desartmert of dluution
R.EGIOIII X. NORTHERN UINDANAO
DIVISIOII OF TIAJAYBAIAY OTY

Ettclosure 4 oJ Dlt lslo Nerr.orondum a2e ,. 2O2O
TECHNTCAL WORNIT,IG CO UTT"IEE

lDLrlaron Lewl)
Currlcuhtm I rrytlamcatdtlo^ Ilhrlslon

CrlE'l,anaa. Ralph T. Quirog Chief Educofion Superuisor
Co4rtalr: Gretclen V. Cdtanc-Education Program Specidlist II- ALS
Uernbrs: Raclel R. Valde Education Progron Supervisor

NoeI A. Tan Nery h.tblic Schools Distrid Stpervisol
Liza G. Balintongog- Public *llool.s Dstid SYperui.sor

School Oooem'd,tce a d Oleratlon Dlltrlslon
Chaldnan: Lorenzo O. Capacio, Ed.D

Cfuef Educatiotu Supervisor
Cochd.r: Edehfta M. Ebold

*,1ior Edttcotion Progrom Speciahst - M & E
fienbrs: Vicente O. Sa'n Miryel, EID - Senior Edu@tion Program Speciallst - P & R

Nouem A. Sescfn- Pldnning Olficer III
Marsfifrh M. Manauag - Setuior Educdtion Progrdtu Specidllst - SocMob

olflce oJ t tc scrtools Dlrlslon sup€rl^te dcnt
Ch4lnna^: AttA. Witu@nbogfle Pesiso,tlo- AltotueA III
Cochalr: AdmiiistatirE Ofr@r v- Getgrol Serui@s
ciiit;*: Pd)I Jolvl Arias- lnfonation Tecfu@togg OJI@r I

RhJ,sd CAle C. RosoleJog CPA A@untdnt III
Guia Md. G. VilldtEnnosd- Administratiue OIfrcer Iv Persorylel

Florabelle R. Poftds AdministratitE Offi@r lv-Records

Ddvlglon Uonltorlrlg Ea(Ilud'l'loft dnd Aquat ncnt Tedm
chdl,, rrtn" Alena s. DajaA, PhD, CESE
Colhdr: RolphT. Quirog- Chief Edltdrtion Superuisor,ClD

lAren2A O. Copo.cio, MD Chief Educ-tion s.tpetwisor, SGOD

aernbers:
RddeL R. Valde- Edacatton Progfam svperuisor
Liza G. Balintongog- Public ScllooLs Distrid Stperuisor

Edehna M. Ebora-Senior Education Program Speddlist - M & E
Vi@nte G. So:n Miyel, EdD Senior Educdtion Proq'lm SPecialist - P & R
Notem A- sP-s.r)n- Planni^g OJfi@t m
Administrdtiue offiL'er V- General Seruitzs

Admiustrdtiue Olficer V- Generol Setwi(ps

,s,
Purok6, calMn& Malaybalay city
T.l€fd (Oaa) 314-ooqa
Ema[ Malaybsray.crtla4tCeFd- gov.Ph
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Gretcl@n V. Catane-
Education Progrdtu
Specidl{st II- ALS
Edelino. M- Ebora-
Setior Educahon
Prograrn Specidtist - M
&E
Patl John Aias-
I nlo nlatio n T e clolo lo g g
Ofrcar I
Racttel R. Vdl.de-

Education Program
Superuisor
NoeI A. Tan Nery
Pubtc Schtuls Dstrid
Superuisor
Lizd G. Balintongog-
Public Schools Distrid
Superuisor

z Perform the duties and

responsibilrties of the Chairman in
case of absence or on official
business.

i Perform the editing, revision and

finalization of the final report.

FANCTION PERSON INYOLVED DUTIES AND
RESPONSIBILITIES

Ralph T. Qutog- Chief
Educotion Superuisor
Lorenzo O. Capacio,
Ed,D Chief Educdtion
Supervisot
Administratiue Ofr@r
V- General Services

Chairperson

i Lead and Supervise the preparation

MEA Report of lheir Respective

offices.

> Lead the editrng, revision and

finalization of the report.

> Ensure submlssron of data of all
program holders.

CoChain

Collect, gather and consolidate

eleclronic reports ofthe CID
Assist in the editing, revision and

finalization of the final report

Help coordinate with the other

program holders during the

submission of the needed data.

Perform other tasks assrgned from
time to time.

's]'
Purok 6, casisuA, MalBybslay Ciry
Telefd (OAal 314 0094
Email: Malaybalay.c,B@deFd.sov.ph



3,0rtu! !t 6t Dlilminri
De$rtment of Gbutation

REGION X. NORTHEN.N MINDANAO
DIVISIOiI OF MAIAYBALAY CIfi

Vicente G- San Miguel
EdD - Setior Educdtion
Progrdm Specialist - P
&B
NoLem A. Ses@n-
Plaining Olfic.r III
Marsffrh M Manwuag

- knior Flucatiot
Program Speci@list -
SocMob

Collect, gather and consolidate

electroDrc reports ofthe SGOD.

Assist in the ediling, revision and

finalizahon of the final reporl
Help coordinate with the other

section during the submission of
the needed dala.

Perform other tasks assigned fiom
time to time.

Members

Rhysd CUle C.

Rosalejos, cPA -

A@wltant III
Guid ML O.

Villohefilosa-
A d mi nis tr ati t)e Ofr .ce t
1V-Personnel

Florabel R. Poia-s -
Adtrunistratiw Ofr.cer
IV-Re.ords

. RacheL R. Valde-
Education Progrdtu
Superuisor

. Lizo. G. Bdlintongog-
hlblic Sdtools Dstrid
Superuisor

. Dde|na M. Ebord-
Senior Educatiotu
Progrdtu Specjdlist - M
&E

. Vi@nte G. Sa,n Miguel,
EdD - Senior Education
Progra.m Specidlist - P
&R

. Nouem A. Sescotu-

Pl@nning Ofr@r II

Consolidate all electonic reports

ofthe SGOD, CID and OSDS.

Assist rn the final editing/revrsion
ofthe final report to th€ region.

Help coorditdte with thc othcr

section du ng the submission of
the needed data.

Perform other tasks assigned fiom
time to time

Hclp coordinatc with thc other

section during the submission of
the needed data.

Perform other tasks assigned from
time to time.

> Assist in the editing, revision and

finalization of the final report.

Collecl, galher and consolidate

clectronrc reports ofthe OSDS

'€,,
Purok 6, CasBana, Melaybalay Crty
'IeL€fd (Oaal 3I4-oo94
Email: Malaybalay.crt,addeped. gov. ph
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Department of €lucation
REGION X. NORTHERN MINDANAO

DIVISION OF MAI,AYBAI,AY CITY

Administlatiue olfr@r
V- Getueral Servi@s
Paul JoLvL Aias-
IflfomDtion Techhnlory
Ofr@t I

Consultant/Advfer Vicloria V. Gazo, PhD, CESO V Schools Division Sup€rintendent

Contributors
All EPS, PSDS! UNIT lnd

SECTION EEADS
Prepares uniusectron/drstrict MEA
report.

'qi}'
Purok 6, castanA, Mslaybalay City
T eLetd (oaa) 314 0094
EmaiL Malaybalay.c,t}(4dcFd.sov.ph




