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TO : Assistant Schools Division Superintendent
Chi€f Education Supervisor, SGOD and CID
Division Unit/Section Heads
All OtheN

PRor i V. GA?D
hools lvlslon tendent

DATE Srpte 11,2020

AUBJECT : If,grrrtrnollAl. COf,SERVATIOII OF FOREAT PROTECT TEAX
fF.ETITG

This division embarks inlo Institutional Conservation of Forest Project

Lo contribute in the light against Climate Crisis. Relative to this, the project team

sha-ll have a virtual meeting on September 15, 2020 9:00 a.m. - l0:30 a.m. via coogle

Meet at meet.google.com/s8-'wxlx-xnq

For widest dissemination

Encl(s): ICON of Forest Prcject Team Members

Copy Furnished: Records Unit I DRRM

\
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Eirclosure to Division Memo No. _, s. 2O2O re: Uf STITUTIOI{A! CONSERVATIOI{ OF
FOREAT PRG,ECT TEA"f, fEBflXO

IIfSTITIIrIOI|AL OOI{AERVATIOI| OT FOREST PR,(I.,rcT TEAI UEUBER,A

rurcrtora
Ensure"s syndry amonA the project team and provision of

FuDctionB as t}lc Overal Team l,eader in her abscnce

cstablishment of nurc€nes

Recerves proarBs reports troE the field and communicate
thcse to the ov€rall team l€ada ror informcd d€ci$on-
making

Functions as the Project Operations Tealn L€ader in his
abs€ne. Coordinates efiorts of all members oI the projet

hovidB capability building and other rechmcal support
to school heads and teachers on tree planting, growrng,
arld carinS as wcll as prop€r establishment of nursenes

Aids the Technical Support T€am lrader in providin8
capability buildinS and other techmcal suppot to school
heads and teachers otr trce plantirS, arowifla, and ceirs

Monitors and €valuates the proarcss ofthe project. They
shall submit reports and reomm€rdations to th€ Project
OFrations Team L€ader.

Provides support to schools that needs partners to assist
them in implementing thc Foject. Provides technical
assistEnce to schools on makina memorandum of
aareements/understanding with partners.

Proeide lcgal support/adeies to the project tearn and

Provides manpowcr and support for the Division Team
rrho Ei[ manage rhe tr€€ plantin8, caring, and growing

Ensures the welfare and panicipatior of the youths in the
conduct of the project.

Ensures that t}lcre are first aid teams in every LIe€
planting activity and thes€ teams de equipped with
kn and skils

data on the lot arcas oI schools to

Ensures that the schools instructioral tlee park does not
intedere witi the school site development plans. Provides

FOSITIOT ROLE
VICTORIA V. OAZO,
cEao v
Schools Divislon
Superinterdent

Or€r8ll TeIm

ALI TA S. D/I.'AY,
CESE
Asst. Schools Division

Asst. to the Ovcral

LOREIZO O.
CAPACIO, EdD
Chief Educatron
Supervbor, SGOD

Pmject Oprations

JIXDATI,Y S.
LUCII|E
Diwision DRRM
Coordinator

Asst. to the Projcct
Operations Teaft

ROIIIL .'ABONERO
Education Program
Supenrsor (Gulayar

Coddinator)

Technical Support

LI'IA ALA'A.R .'N.
Education Program
Supervisor rILE)

Technical Support
Asst- Tcajn L€ader

EDET,IA AtsORA
Senior Education
Progam Specialist
(M&E)

Project Monitoring
arld Evaluation

Linkages Team
Lead€r

UA.nA!!EIII U.
XATA.YAC
Senior Education
Program Specialist
(socMob)

L€gal Tcam LaderAfTY.
gITCERX)G'E
PESIAAIIO
Division Legal
O{trcer/ OIC Gencral
Serviccg

Youth Irvolvement

First Aid Team

PATIRIO PADUA
JR.
Division Youth

U.AROOEJIILITf,A
FUII}Ef,CIO, DXD
School Health S6tion
HGR. LISIIE T.
rOITAIILIJI
Division EirEn€er

Physica.l Facilities




