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aUE FCT : Ir8UTUTIOIIAI. OOiAERVATIOT OF FORESr

1. In support of the govemment's corEnitrnent to mitigate the efTecLs of
Climate Change, this Division embaiks into the instructional tlee park project which
shal be dubbed as Institutional Conservation oI Forest (ICONS ot Forest). This
undertaking is within the umbrellas of Ropubltc Act I{o. 10176 or tle Artor Dey
Act of2Ol2, which requires every able-bodied citizen of tiis country who arc at least
12 year-old to plan one tlee every year and DepFi dcr f,o. 93, r. 2(X)t entitled
Rerpotr.[la to thG Threet of CllEetc Chs.agc eld Globel WrrDhg through
fa!.lvGr IntenrfuG alrd StEtatlcd Trec-pl.otlng, Trcc-groEfug, ..nd ftcc-csd,lg
Prcgao which directs all DepEd Oflices and Schools to conduct tree-planting, tr:ee-
gowing, and tree-ca-ring activities annually.

It aims to:
a. Identiry areas in schools, Division Oflice, and community that can

be converted into art instructional tree-park;
b. Inculcate into the hea-rts and minds of the leamers and employees

tie value ot tree-ptanting and tree-parenting to combat clirnate
change; and

c. Promote planting of endemic and lruit trees.
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3. Focal persons of schools for this project are t}Ie Schml Heads to be

assisted by the Gulayan sa Paaralan Coordinators for their existing knowledge in
horticulture. Attached is the implementation guidelines.

4. Furthermore, all school heads shall submit their plans on how they vr'ill

implement the project in their school to this OIIice, altention: ',lEdedly 8' l'act!G'
eroject Development Ofhcer Il, on or before Octobot 2, 2glo. See Enclosure B for

the template that may be used

Art!tr-: Sqtr. HthBy, Purok 6, csisg, Malavbalav Citv
ld.t (caa) 314 - oo94
td.lt Aaa,- malayb.lav cit @dep.d€d.Ph
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5. On E ptenbGr 21, Xyrlo, 1:3O p.&- at the IrivLloa fEltlpu.flro6c
ILll, a Focus Group Discussion (FGD) shall be conducted to be participated by tie
following schools who have at least three hectares that are idle:

The memberc of the team who will do the FGD are

lfo. !Iao6 P6tttoa
Aliena S. Dajay, PhD, CESE

Lolenzo O. Capacio, EdD

Assistant Schools Division
lqlpfri!!!4!Lin t
Chief Education Supervisor, SGOD

3 Attv. Wincerbome Pesisano Division l-€gal Omcer
Romil Jabonero I\rblic Schools District

Supervisor/ Gulayan Sa Paa-ralan
Coordinator

Jimdandy S. Lucine Project Development Officer II (DRRMI
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Widest diss€mination of this Memorandum rs desir€d

Encl(s)
Enclosure A - Institutional Consedation of Forest lmplementation Guidelines
Enclosure B ICON of Forest Project School lmplementation Plan Template
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Copy Furnished: Records Unit I DRRM

achooL Irilc Lnd Arca (ha)
Busdi IS 9.5038
Kulaman ES 3.0000
Mapulo ES 3.0600

Can-ayan IS
Kala CS
Panamucan ES 6.0000

3.7038
3.3294

@
Att lc: salae HbhEy, Pumk 6, Cdi..rlg, Malarb€lay Ciry
td.t& (oAal 3I4 - OO94
!,dl /ldltlE: nElaybatay ciq(ajd.p.d sov ph
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Enclosure A to Dvision Merno No. 

- 
s. 2020 re. lnstitutiorEl ConsEvatiofl of Forest Project

INSITUTIONAL CONSERVATION OF FOREST
IMPLf, Mf, NTATION GUIDELINES

L Rstionale

Section 8 of Republic Act No. 10176 otherwise known as the Arbor Day Act of 2012

matrdales all ableMied citizens of the couDtry who are aI least 12 yean of age to plant one lre€

every year Stated fi.rther in Sectiotr 9 that fre€ planting activities shall be done in public school
gounds, gardens or other available arcas withrn tle school premises, idle or vacant pubhc lands,

public parks in urban and rural areas, and private schools, pad<s and lands with tie consent of tie

The Departrnent ofEducation issued DepEd Order No. 33, s. 2008 entided Responding
to the Thr€pts of Climate Chaqe and Clobal Warming tlrough Massive, Intensive and Sustained

Tree-planting Tree-gowing, and Tree-cndng Program. Plaltitrg ofendemic trees such as NarrE,

Molave, Philippine Teak, Acacl4 Kamagon& Lawaatr atrd ftuit bearing tre€s was enjoined. Other
tree species may be planted provided that significant arca inside and outside the school premis€s

is allotted for endemic species. Pupils, students, teachers, school heads/pnncrpals, supervisors, atrd

officiais must be rnvolved in the activity.

Il. Scope

The standards and mechanisms included in this policy shall guide ofEcials and
persoDtrel at the Divisiod and Schools in the implementation of tle institutional c([Nervahon of
forests Eoject. These pohcy guidelioes shall take eff€ct startitrg School Year 2020 following the
Gatrtt Chart of activities

The prqect rs only for tlree ye$s. Its continuatiotr dep€nds on lhe results ofmonitorhg
and evaluation.

III. D€fitrition of Terms
. Climate Changp a change of climate which is attributed dirertly or indtecdy

to huma[ activity that alters the cmposition of the global atmosphere and
which is in addition to natural chnate vadability obsewed over comparable
ome periods (UNFCC).

. Disaster Risk Reduction and Managemenr (DRRM) - the applicatiotr ofdisaster
risk reduc'tiotr policies and strategies to prevent new disaster risk, reduce
existing disaster risk, and manage residual nsk, contributing to the
stengthening of resilience and reduction of disaster losses (DRRN'CC
Terminologies)

. Endemic Platrts these are plants tlat are native to the country

. Instructional Tree Park a tree park that catr be used and designed/landscaped
for educational purposes. To achieve this, tree species must be vaned to expose
the lesmers from the different endemic plants in the country.

. School DRRM Te€m the teim in schools that reduces disaster dsks aod
rmprove disaster resilienc€ in schools-

. Tree-parenting - the act of caring for the seedlings so that olcy will 8row
heallhy. Il refers to trce-canng and Eee-growing.



IV. Policy StrleEena

This pohcy establishes guidethes that will help the Schools and the Divisim office io

implarenting G initrucxonat tr; park. lt also establishes how t'o compute ihe minimun land

area $ar should b€ allocated as a bee park itr schools.

Policy Mcchroics rnd lmplemcrtrtion

A- Mechsnics

. The schoolDivision Office $all determine the total lot area that will be planled

with trees and considered as iostsuctional tsee park. As a guide, 40 sqm pcr

perso[ slEll b€ used that is based on the computatiotr for determhing the

agricultural area in schools (p. 70, EducatioMl Facilities Manual 2010). "40

sqm per p€rson" shatl be used instead of "40 sqm per pupil" because we rvant

to involve alt intemal stakeholders. The figures shall be based on this current
school year.

.In case ther€ are no more available are.s in schoolyDivision Office for this
pu$ose, the schoolVDivision OfEce must adopt a tree park rn the barangay
whe.e they belong. A mernorandum of undarstanding or mernorandurn of
ageement may be unde(aken. Place signagc on the barangay hee park that it ls
being adopted by the schoolvDivisiotr Offic€.

. tt is mandated to plad endernlc atrd ftuit beadlg tse€s in tie school areas per

DO 33, s. 2008. The schoolvDivision Office mDst look for its sorucEs. The type
oftrees must be varied. Recommend€d trees are the following:

I Bago tree
2. Kulo tree or Bread tr€e
3. Mabolo Tree
4. Bahmo Tree

For are3s near watersheds, fasl-growing rees such as Gmelin4 Mangium,
and Mahoga[y shall not be alloved. Banyan or "Balete' (as well as Bamboo)
is recommended instead Balete is also rec@rmended for sloping areas in
schools that are already very fsr ftom the school buildings.

. The layout or landscaping of the park will depend on the schools/Division
Office. Major consideration of the layout is "instroctionability" that is, it cln
be used by schools,Division Offic-e for any educaboDal purposes. Safety of
persons atrd govenmetrt propenies must also be considered.

. One the endemic tee s€edlingysaplings are available, and the land is ready for
planting, 0re schoolVDivision Offic€ may stan the hee ptanting Within thre€
consecutive montlN, the school must care for the planted tsees henc€forth must
schedule visitatioD to the site for mainten&cc.

. The whole area ofthe schoolsDivision Trce Park must be planted with endemic
Eees within three years or lifespar of dris project. lf completed earlier, the
schoolvDivision witl mntinue with the caritrg and beautificntion activities of
the tree park.

. Only thos€ 12 years old and above and abled $all be allowed in tree-planting
activities per RA No. 10176.
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. Focal persons ofthis project itr schools shafl bg School Heads lo be assisted by

the Culayan ss Parrala[ Coordinamrs shce they have already howledge on

horticultuc. They strall lead the School DRRM Preparedness Group of the

SDRRM Tearn in this endeavor.

B. loplemcntotiotr

. The first y€ar of rhis projecl shall be spqt on esrablisbment of nurs€nes and
partnerships. The project is very cosdy, henc€, having partners, especially those

environme advocates, is r€atly a geat h€lp.
o Third week ofJuly shalt be declarEd as the Division Arbor we€k of every year.

Duing this week, simultarcous tee platrting activities shall be conducted.
. Planniq must be done in consideratiotr ofthe positioning oftrees so that they

will nol pose tbreat to l€amef,s, p€rsonnel, a.trd propenies in the firture.
. Before ree plEnting, land preparatiotr must be donc. It includes cleaning thc

surrouldiflgs, putting holes, aIld making tree guards.
. Medics must be present in every tree planting activity to provide first aid in case

udloward incident happetrs. With this, all schools must have well frained firsF
aid providers.

. Partners EDd slakeholders (such as parents) can be invited to partake in the
activity.

. SchoolvDlvisio[ Office must visit the bee pa* regularly during this time for
tre€-parenting activiti€s.

VL FundiDg

The frud shall be sorxced fiom the SchmVDivision MOOE, local fimds, Incorne
Generating Projects, and others (partnerJstakeholder9.

VII. TiEelioe

A Frrst Year (2020)

ACTIVITIES

SEPTEMBER OCTOBER NOVEMBER 2O2O

JIJNE 2O2I
2 I

Capability
buitding on
establishrng
nulseries
Collertng of
seeds or
s€edlings to be
cared for in
nuseries per
school
Growing/caring
of seedlilgs in
the nurseries
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B. Second ro Third ye€r (2021_2022)

ACTIVITIES

Tree

JULY AUGUST SEPTEMBER
ln 2"n 4ln 15, 2ad 3 4

OCTOBER
I 3 4ft

2td 3rd

Tree-

Darenting
Submissiou

Field
Validation rEvalualiotr
and
Feedback

VIIL Project Te{m Membcrs

N4MES
VICTORIA V.
GAZO, CESO V
Schools Dvision
Superintendent

_ 8OL[
Overall Team
Leader

FUNCTIONS
Ensues synerry aflong the project team and prolrsion
oftreeded resouces

ALIENA S.
DAJAY, CESE
Asst. Schools
Division
S perintendent

Asst to rhe
Overall Teanr
Leader

Functions as the Overall Tean Leader tn her absence

LOR.ENZO O.
CAPACIO. EdD
Chief Education
Supervisor, SCOD

Project Operations
Tearn Leader

Receives progress reports fiom the field and
communicate these to the overall team leader for
rnformed decision-making

JIMDANDY S.
LUCINE
Division DRRM
Coordinator

Asst to the
ProJect Operations
Team Leader

ROMIL
JABONERO
Education Progam
Supervisor (Gulayan
sa Paaralatr
Coordinator)

Technicat Support
Tearn Leader

LUIS A LAJAR
JR.
Educatlon Prograrn

Supervisor (TLE)

Technical Support
Asst. Team
Leader

Aids the Technical Suppon Team Lender m providing
capability building and other technical suppo( to
school heads and teachers on tree plantrng. gro*ing.
and caring as well as proper establishment of nurseries

ED[,LINA
f,BORA

Project
Monitoring and

Monitors and evaluates the progress of the project.
They shall submil repofis and recommendations to the
Proiect Opemtions Team Leader.

Functions as the Projeat Opemtions Team Leader in
his absence. Coordinates efforts ofall members ofthe
project team.

Provides capability building and orier technical
support to school he8ds and teachers on tsee planting,
glowhg, and caring as well as proper establislment of
nurseries

4

2ad



NAMES ROLE FUNCTIONS
Senior Educatioo
Program Specialist
(M&E)

Evaluation Team
Leader

MARSFIFTH M.
MAMAWAG
Semor Education
Progiam Speciahst
(SocMob)

Linkages Team
Leader

hovides support to schools lhat needs partners to
asslst them in implementing the Eoject- Provides
technical assistance to schools on making
mernorandurn of agreements/understanding with
partners

AITY.
WINCERBOGITf,
PESISANO
Drvrslon Legal
Officer/OlC General
Servrc€s
PATERNO
PADIr'A JR
Dvision Youth
FormatioD
Coordinators

Youth
Involvement
Team Leadsr

Legal Team
Leader

Ensues thc welfare and panicipation ofthe youths in
fie conduct of the prqect.

Provide legal support/advises to the proj€ct team and
schools.

hovides manpower and support for thc Dvision
Team who wrll manage the tree planting, caring, and
growing activlties.

MARCOS
JfII,ITA
FULGENCIO,
DMI)
School Health
Sectiotr

First Aid Team
Leader

ENGR LESLII, T
FONTANILLA
Dusion Engineer

Physical Facili[es
Te3m Leader

Ensures frat the schools instructronal tree park do€s
not rnterfere wrth the school site development plans
Provrdes data on tie lot areas ofschools to project
team

Ensures that there are first ard teams in every tr€€
planting actlvity and $ese leams are equipp€d with
knowledge and skills.

Ix. Monitoring rnd Evrluation

DRRM shall continuously gathcr feedback on ihe mplementation of tlese policy
gurdelines from the projecl tearn and do$n to the school level . The monitoring tool designed below
shall also be used.

A, School LeYel

School Name Allotted Land tuea (in sqm):

Location: E inside Schoolfloutside School, pls specr!
No. of Participating Learners:
No. of Parlcipatirg Teachers:
No. of Participating Non-teaching Personnel
No. of Participating Parents:

No. of Participating Partners Narne ofOrganizaton
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TREN
SPECIES

NO. ON SEf,,DLINCVSAPLINGS
PI,AI{TEI)

NO. OF TREES
ALIVf,

REMARKS

TOTAL

Challenges Eflcou ered:

(PlantiDg
site)

IOIAL

Odine foms based on the tools preseffed above can also be used to facilttate better
atrd fdster consolidation of repofis.

Submined by:

School Head

B. Division Level

Year:

f,ffectivity

This policy shall take effect immediately upotr pubtication itr the Dil,r$on's web$te

References

DO 33, s. 2008 Resrynding lo the Thrcats ofclitnate ChdnBe ond Global Warming
lhrough Massiye, Inle sire ofid Strttai ed Ttue-planting, Trce-gro$)ing, and Tree-
caring Progrun

Physicat Facilities alrd Schools' Engineering Dvisiotr, Office ofPlanning Servic€
(2010). DepEd Educational Facilities Mdnual (Revised Edition of the 2007 Hondbook
on Educotional Facililies - h egroting Disastet Risk Red ction u School
Conslruc li on). P asig City: Departnent of Education.

RA No. 10176 the Arbor Ddy Act of2012
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Enclosure B to Dvision Memo No. _, s. 2020 re. lnstitutional Conserration of Fo.est hojecl

lCOllJ of Forcrt Achool ImplcEentatloo PlaE TcDpt.tc

A. School Nsme:
B. School He.d:
C. GulayrD s{ Paarahn

Coordinator:
D. Curreol Enrolmetrl:
E. Numb.r of T.achirg

Pclsotrocl:
F. Number of Non-tcaching

Personnel:
G. Required t t Area to b.

Planted with Tre€sr:
H, Does the school h0ve enough unused land srca to be convert€d i[to an instructionsl tr€e

park? Yes E No E
a. lf your .nswer is No, $,here do you plan to implcmcnt the project?

I. D€scribc how will stsrt the use exara shcet of if needed

' Re+xred Lol Area ro be plant€d oftrees is comput€d by gelting lhe sum of total enrollment and loial number of
pelsdlnd lhen mull'plymg rt to 40. See Se.tion V of lh€ Implementation Gudelines for more nfonnation

I



J. Etrumcrrt .ll rllourc.s you ri[ ncrd to implcocnt your plrn (plers. usc crtrr she.t of
rif

IC Dcacribe how you will gel the resources you will need (plcrse use ertra shcet ofpaper if
nccded

L. Describe how you will susarir lhe projcrt for ttc Dert threc y€er.s (plcrsc usc crtra sbeet
of if

Submitted by

School Herd
Namc ond Sigholure
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