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DIVISION OF MALAYBALAY CITY

DryISION MEMORANDUM
No. #O , s. 2020

To

From

Assistant Schools Division Superintcndent
ChiefEducation Supervison, SGOD and CID
Education Prograr[ Supervisors
Pubhc Schools District Supervisors
All School Heads
All Others Concerned

VICTORIA
Schools Divi

. GAZO,Prr. D,CESO V
Superintendent

Date Octobet 21 ,2 20

Subject FINAL SCHEDULE ON THE SUBMISSION OF MODULE
(THEORXTICAL) AND PRACTICUM OUTPUTS AND THE REFINED
EVALUATION PROCEDURES AND TOOLS FOR LDM 2
INSTRUCTIONAL COACHES AND TEACHERS

I In view of Regional Memorandum No. 401, s.2020.Re:Schedule of Submbion oJ

Module Theoretical and Pructlcu,n Ouqub ard the Relined Evafuation Procedtres atd Tools

Fot LDM 2 Inslructionol CoocheE Atd Teochets, this Office reiterates the Final Submission of
outputs aod validation process of the coaches (raters) for LDM I & 2 and the corresponding

handlers and raters. Attached is the Regional Memorandum and Validators Guide for reference

( Enclosure l)

Please be ided to the dates of submission stated below
Activi

November 27 2020

3. Should there be queries corl(act, EVERNOLD C. BERlAL,PhD,Plrbllc
Schools Dstrict Supervisor at 09512477000.
Copy fimishe-d

Enclosure as staied
Records UniL/HRD-WWBM

2

Submission of Outputs to the LAC LeadersOctober 30 2020
Drte

Submissron ofrating ofthe theoretical outputs to RO

Address: Sayre Hi-way, Purok O Casisan& MalaybalayCity
felefax No.: 088-314-0094; Te le phone No. 088-813_1246

EmailAddrest: !!!!t tta l.!..y.!1w@ dc-pe{89!4 !
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Ofnce of tho Roglon.l Diroctor

REGIONAL MEMORANDUM

October 26, 2O2O

No. q"l , s. 2O2o

DISSEUII{ATIOI{ OF DEPED UEIORA.IiTDUU OAEC. EAPIOD.2OIO- I()4 r
(ECIIEDT'LE OF EIIBEIESION OF UODI'LE (THEORETTCAL}

AIID PRAAICUU OUTPUTS AtrD THE REFIITED EUAI,UATIOI{
PR(rcEDI'RT8 AXD TOOI.S TOR LDXiI I grRUgfIOI{AL

COACHEA AXD TEACHERB}

To Schools Division Superirtendents
NEAP-R1O Foca.l Person
Regional Coaches
Divisional LAC Leaders and Coaches
All others Concemed

1. With reference to DepEd Memorandum OSEC-NEAPOD-2O20- lo4l
dated October 20, 2O2O from the Office of the Director IV of the National
Educators Academy of the Philippines (NEAP), the Depanment of Education
(DepEd) Region X directs atl School Division Offices (SDOS) to submit LDM2
pre-implementation (Modlrle-based) outputs/portfolios of teachers, school
heads, and supervisors (division and district) on or before Octobcr 30.
Evaluation of outputs/ portfolios shall be done on the last week of Novembcr.
Please refer to the table below lor reference.

Validates
portJolio of
division and
district
supervisors/
ins tructronal
coaches

Teacher School LAC
kader

Principal /
School
Heads

Division
Supervisor/

PSDS

SDO Coach Regional Coach

Sub4its
portfolio
to school

leaders

Gathers
portfolios of
teachers
and submit
tlte saroe to
school head

Evaluates
and rates
pordolio of
school LAC
leaders aIrd
teachers

Evaluates
and rates
portfolio of
school heads

Evaluates
and rates
portJolio of
division and
district
supervisors

Submits

portfolio to
school head

Submits
own pordolio
to Division
Coaches

Sublnits owrl
portfolio to
SDO Coaches

Submits
pordolios of
dilrsioo and
distiict
superviaors
to RO

Submrts portfolio
of divisioo and
district
su pervisors /
in stru ctional
coaches to
Centrel omce

ioAddressr OepEd ReSional Otfice x, Zone i. Uppe. Balulang, Cagayan de Oro C ty
lelephone Nosr {o88} 8s6-3932 | (0E8) 881 3137 | {0881 881 l0l1
Email add.€ss: reBionl0@deped.8ov.ph
WGb rit€: http.//deped10 com

SOCOTEC



2. The schedule of submission of tle practicum outputs or implementation
portfolio will be the last week of July 2021. However, the LAC leaders and
coaches shall do coaching in February 2021 to help improve the practicum
outputs of teachers. This may also be the time to address their professional
needs that may be identifred during ttris formative assessment.

3. Attached are the Validator's Guide and the LDM Coaching a-nd Va.lidarion
Process that will hclp facilitate thc asscssment of the modulcs, outputs, ard
their respective ratings, a.long with the technical assistalce and coaching
process, which will be done all throughout the school year.

Also attached is the DepEd Memorandum for reference

Immediate and wide dissemination of this M um is desired.

4

5

DR. B
Director

, CESO rU

1ot indicated E lhe PerErual lpdq
und6 the folowidt erbj.rt.'

LEARNING DELN'ET{Y MODAIITIES

TEACHERS INSTRUCTIONAI,COACHES

HRDD/b€d<r, r0/27l2o2o
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Minirtcr, It'\R\l\l B.r'ir. l lrHht r,rnrl l (\'hnk-,rl I Ju.ath,rr
t)ire(Itr', I)rtl (l ll'.Eri,nrl( \lk, -
Supcrintendents, [\ptd \'lr,\tl. Di! r{xrn ( )llrr,\
S(hool ]le.dr, I'ul)li( l L.ln.rrtnr! rn\l \\ ohd.rr\ { h,rtl.

All (Xhcrs Con<crncd
)

JoHN ORLD S, SI[NA
,l\

l') (\ lo[\'r :(llrr

sclltDULI ot suBl\, ssroN oF M()DUL[ tT]rtoRETrcAr.) AND
PRACI ICUM OU'TPU'Ts ANl) THE RIi}INfI)
EVALUATION PROCEDURfS AND T()()L5
tToR Ll)M2 INSTRUCTIoNAI. CO/\CHTS ANI.' -tLACIIIRS

lhc m.rn prolr..k'n.rl (1.\(.loID1(nl l)r,grrnL,t th. 8,r\rr lilur.rtr.n.l L,)rnrn{
C{,nlrnuit\, I'L'n (l}1.-L(I') nr lht Dtpnrl[r(1rt {rl I !lu.rtn,n, thr'l.rrnirtl I)('h!.n
Uod,tlrl\'(l-l)l\{ I rnJ ll,r' (urr(rtl\ t\'rnX rnrpl,'nr(,nt(,J nnt!n)r{idc thn,u[h thc
N.rtr('n.!l I:!iu(.rrori r\.nd('nlr ot rh( I'hrlrl!l'tn!\ t\L,\f)

: Jl,F i\,,*r^m r. nrrr.J nl:
,r. ro,tt{'vinF lhr r(nJrr\\r |t L(i.hir\ ,rn.i \h,r,l l(\l({. t(,r th.

'rnfh{r.r\lnli(,n nnJ mnnng(nrrrl ol lcnrninE (lt'h!rr( l}ulrhtr(..i\r.r.t.r\r
r\ ith Pl,lr.r(* nn(t ( ( )\'ll)-l e r(\lbnse rrJn\\\ orl .rri)fl(\l t,v thc *,r\.r nxrt;
.rnJ.
t, pr,^ r.lrnF FL'r(lnrkt li, lhr rkld ('lttr Inl. rn mnllng ,nlornl\l J{ar.,r,$
nlrt.(l t(' llx irnpIntt, lntirJn ,)i thr dill(,(nl i(rrrnin[ (lrL\r'r\ rn,\ldlrtr!'
rpFn'pri.rt.. l(' lh!r Ltrr\.\1.

I Uoth I t)\l I .rn(l ] ( (rr\\ h.r\ r pJs\ lh( qurl'h .t,rn(|.lr'd. :,,t .'n(l rrr n\ oHn',.(,(l
pn niarrirl.ll rl.\ ,,ldpnr'.ut y,,8rnrrs b\ llx, I )r'pnIUrx,nl ol fti,r..rrr('n

{ t ,nph.r\i./in{ lh( \.rlL't' ('l .r'\*\nl({lt ('l l(in}ns ,,1 I l)\l I a'r.l : t,rrlr(rfrn!. .rn.l th,,

Pr{^r\(,n ol .(\nhrn}r rn(t i,\hnr.nl r..rn.rr\(. I., lht,rn, \l r\l' h.tr rr'1..b.,1 tlr'
,\,rlhnlion pn\eJutu- rnLl l(\,l1k,r holh .ourses
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Department of GUuntion
\dtio,firl frix.nlorE .{rn dor! ol th( Philifi,ints

5 Ths 'rlrludtron pnrtJLrn:' .rnd l.'ols re I'rcdi..rtcd tu thc undlrlrurF obtrrti\ o {'t

t'nsurrnt lhnl nll shool L',reit.x, instru.ti(tNl coachos anrl h\x h(.r\ :h(!ulJ lr.tvc th('
n(,! Ls..rrr sLills lo hrqp pnjti.ln th(.r r .{ h(x)ls lor th(' im plcmc'nt.|tion dnd m;n.rgcm,,nr
ol lhtrr cht.,(n LD\li.

f' Il .rli{) lLrt\ (,n)Fh,rsrs nol trr\l ('n lh..dmllc(,on ol thc modul(\ b t morc rm}r,rtanr1\ ,

on lh. qu.rhtl ol lhr(,rnlrnl ind \ crndh'oi lh(, rnir)rm.rhon ttrunll rn c\L,n .rirr\.rt! ui

st\\:r.rl ..rr(. nnd ntt(yrli(!n shall hr' gn r'n to (l1!h tnrtr.rpnnl \ outtiut\ throu*h
pn:r'i:ron ol ftttltrtl, t(\hnralnssrst.rrt(r, rnli il'.r.hinE lr ,. ,\ r- .i l1 'r , iir.r'. -

lr,,,rr 1llr.rrr,(ll,,r.il,!lir'lJr'r(rltl'l-.rri" l.r,itl,a r , I , , t ( ! ' ] . i : , 

' 
I - i . r r r , i r'l. r, ir(,,

rr. :l'\l ..Il;1,:1. ,,, i.irt..l \nJ.,l,::,,,n

8. Th,,. t-D\{ [\'alurtidr fft(dur(\ slr\ c ar .r $urJc \o lllt ur'.rhHkrr ..in oL'['('li!c\
c\ ilunlr't.J(h oulnt't t}le p.rfl'.rF.rtll'( outpul\ \\tllrl{, {'r\'!,.r\ \itluat'l( upul i.)r.1ll
contrnt(l 3r{nnel ri sc Frovkl. \.rlu.rt'lt tNhnr.nl .rsll5Lrn(e rni i '.rrhmt r,r
lhe m.

9 I l)-\1: prc-rmph'm,Jrtrll(rn (Il(nlulc-bJq\i) oulpul\ \hrll hr\rrll l|('cn -uhmrltc.l t \
lh! cn.l oi Ln'tob\r .rnlt tt c\lluJt(\l h\ tlr l.r-tt \(L of \((cnrb.J 5hould rn
crk.nai,,n in thr,\ublrrissh)n an.l ('\1'lu.rt'on of th. lhia,reli(nl dutFuh h,ft('dttl. in
(o sr(i(,rrlhrn ,,1 lhr' .onl!\t ol lh(' !i ivi.r(nl/ rcti,n. \FAI'-R i r:rl p.rson.
rre r(qu(st(d lo rdJt thls rcqucsl t.' th,: Lt)\t IloErJm \t .rtrm..nl Trn ).

Itl fhr sfh(iul('rn suhnrssxin oi tht prd.licurn oulfuti (tr rmFllrn(,nl.rlion portfolil| t\ ill
rLth('11\t$Nlolluh l():l tlot\+\ljr, N[tl'undcrhn$ thr rmportrn.r r]t torm.lh\r
ri$:m.nl on th! prrli(rp.rnl\' porliolio\ i\ l-,\C Lud"h rnJ C,\( ir..' br Ihr rnrJJ h
ot thL rh(xrl vrnr {h\i Frhnrnr\' l{ll I ). thF i\ nrnnt 1(r pr(\'idc lh( nr'.F!.rrv gairlnn(e
.rnJ ronchinE not (tnlv h, rmFn,ro lhL.Fr.lctrcunr output\ but k!.rJdrr\. prolclrx,n.rl
d(\ dopnrcnt n(J\ thrr nuv kL rLlcntLtrcd rn tlrt Fr(x('r\ of fomuri! c r.sessk-nl

I I Aitn.h..l .rr(. th(' \'i1liLi.rt,)r'. (luide nnd rhr t,t)Il CoaLhing rnd \.1hl1ilron l,flxr\.
tlut \ ill hrlF fJlrhtdlc lh( n\{ssrnent ol thc nlodul(\ outFut. JnJ thcir r(sp(\tr\ !
r.ttint*, rktnB r th lht lt.hnrcal .Fsrtl.rk*e dnil r'oar hrng pnrrsr rvhrch t\ ill h dorrr
rll thr(nrghout thr, \rho({ \'c.rr.

lf. Iiv qut'nt+ .rnd nd.iili.'n,rl inl.irnutron, flcr* .(',rl.r.t thd \ai,onrl [Ju(dt('r.
A(d(lr r ol th. I'hi!ipfrnr\ thruuilh cm.:il !t l.iTnl.hldgr,lln rilr.\,o.

I3. lrnlcdr.rlc Jnr'minrti.'Il dI thi\ nlt'morandum is,lt^ir(l
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LDM Validation and Coaching Process

1. First, analyze p!Utlgipa!1rc!g!9.
6) Begin by analyzing th€ Summery ot Rrtlng8 (LDM1,2 Forma lB,28, or 3B). You may start by looklng at outliers and inconsistencies in the data:

> b you notice tNljy&fuEb@Ctlhat are eithert@ lovt or t@ hiJh conpated to the habtlly ol IAC rnembn?
> ls Ere a LAC group that has e significantly highet or lowgr average scores then other LAC gtoup1 assigned to you?

b) Aisr loo*ing at h6 Summaries of Rstingo, p€rform on analysis of lndlvlduel R.tlnga (Forma tA, 2A' o. 3A). Look for notaH6 outlisrs 6nd tronds in tho data.

> Rttbdct. ls lhere a ru&ic ctibion lhat a padicipanuuc Group E consigtently heing ditrrclw wilh? (i.e. patticipants/groups consislontly lan/ scotes
in Ptusenlation, ot in UndoBlanding ol LOM npu,s, etc.)

> dute outpu,, s..ora6. ls thete a srEcilic mdula whete patlici@nls/lAo Groups consistently scora lower dnlperod to olhe. outpttE? (e.g

partici@nl has lotr sanes in tldulo 38, btl gaod scorcs in othet moclules)

> General arends. Do you notice a cdnmon tehd ln ttrp icores of difrercnt IAC gtoups and padicipenb?
lf nocessary, you may consult the submitt6d oulpub ofperlicipants to do your valid€tion.

2
a)

Next, initiato a coaehinq conversation. This can be done eith6r with a participant or the LAC leader
Depending on ltle validation you ne6d to p€rform, you may in bte a coehlng convorsation dirgctly wilh the LAC Memb€r (if you only notice individu8l oulli€rs
in the dat€). or with the LAC Lead€rs (ifyou notic6 a common trend).

b) lf necessary, rsmlnd lhem lhat the objoctlve ofthe coaching convaBation is lo oxplore ways togethor so they can lo improve their LoM implementation, and

lhat il is an opporfunity for openrEss and collaboration.

c) As much ss possiue. lel th€ pa.llcipant develop their own r€fl€ctions and devolopmont plang. To guide the€e coaching conversations, here ars a few gaDdq
gudqgufislieltg you cen use as prompta:

> VnEt are your challenges in accomplishing and submitttng LDM oulpulsT How can I l1dlp laAy'/hal can you do to overcone lhese cha enges?
> Whbh nodules did you have cllfrlcufty in accofipllshing oulpttB br? Whal kind ol6uppn do you nood?
> Vlhich LOM loplcs do you sfll need cladfrcation on? How aan I help in cbrilying these topics for you?

3^ Finally, Establish a 9.9e9!!!tg-aslg9!nC$.
a) Estiaubh an agreement with the participanvlAc Group on a course of action bssed on your coaching conv€rsation. Agree on a concr€te acllon th6y can

conduot and a timeline on accomplishing lhis. Mak6 sur€ th6t you can monilor their progress basad on your mutual agreement.

b) Aslde rrom facilitating th€ coaching convorsation, as a coach, you may also provide participanis with usefulresources in improving thoir LDM lmplementatlon.

Thi6 mey be included in your coeching aoreem€nt.

c) To ensure lh6lulfilment craching agreom€nts, mak€ sure thal you documont the results of yorJr conversation. For LDM lnstructional Coaches. these

documonts may b6 an additional attachm€nt lo your TA Aclivilies oocumsnlatlon oulpul in Module 4, or as part of yqlr LDM2 Practicum Portfollo. Make sure

lhat you and the participanl srgn this agreoment:
> For minor coachlng conve.!.tloE, cr€ale a documenl that outlinos: t) the coaching concern, 2) the agr6€d courso of action, and 3) the timelire
> Foa more denifcanl corchlng convor.rtlons. you may use the GoneralT ,/Coaching Plan t€mplato in Annex 1 qf the IA_-Qojalltlg [andbeok.
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Learning Delivery Modalities Course
Guide for Validators

Th€ LOM Guld€ tor V.lldqtors is a document outlining a procedwe ofvalldetihg the outputs ofpanicipsnts in the LDM Coursos. Please
noG that this documait a€rv.i only ra ! roconmandad proceduro that validator6 could modiry according to the appropriate form of
validation applicablo to thelr noed6. Addltionally, tho valldatloh procaaa doa! nol ne.d to ba conduct.d aor rll partlclpanta, ln.depth
v8fidation may be done in cascs of trends, inconsistonci6, and oudieE in the galhoasd ratjngs.

2. Validalion willbe done by the appropnate LDM Coach for that course. As 3uch. the table b6low outlines the assignod validators lor LDMI
and LDM2:

3. The LDM Valldation Process wlll use lhe lools and rubrics us6d during the €valuatioo. You may ref6r to b !.ly/ldl[levals.lici€ and
brt.lylklD2eyaLsllde to locate ttlose resources.

4. Validators are encouraged to sstablish thal lh€ validaton Focess be a partlclpant.c6ntsr.d, coech-tacllttrled activity. This means that
mor8 lhan vorifying the integrily of LDM ra nos ol psnicipants, validation must 96rve as a corching sprlngboard lo explore tho areas of
improvomont and developmont noeds of LOM participants.

5. As wilh the rest of the el€m€nts of th€ LDM CouBe, the r€commendGd validation procsss follows lh€ thr6e principles from the TA
Coachlng Guilebook. Valijators are encouragod to keep these Frincipl€s in mlM during in coaching ard validation actvilies:

A. People ar6 responsiblo for their o/vn groMh;
8. Technlcal assislance is aligned wilh the organlzation's vision and mission and is basod on the organization's ne€ds, and:
C. Learnrng is a coop€rs1iv6 snd a collaboralive process,

LoM Corchor
> NEAP CO Coaches
> NEAP RO Coachos
> EF Parlner Coaches

LDM1 for School He6ds
LDtl1 for LAC Load66
LDM2 for lnstructional Coaches

LDlr2 lnrbucdonrl Coeh
> District and Division Supervrsors

LDM2 for Teachers
LDl,12 for LAC Leaders

Validator Source of LDM Course Outputs


