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TO

FROX: For the Schools Division Superintendent

Assistsnt Schools Division Superintendent
Chief Education Supervisor, SGOD and CID
hrblic Elementary and Secondary School Heads
Gul,ayan Sa Paaralan Coordinators
All Others Concemed
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DATE: November 10, 2020

SI'B'ECT: DIAAEIITATIOT OF DEPED TASX FORCE COVID-l9
UEUORATDITU nO, 244 REr GITIDELITEA Or TIIE USE OF
SCEOOLA AB EVACUATIOT CDIITERS IIt COTAIDERATIOII OF THE
COVII " 19 PAIDEUIC

The ficld is hereby informed of the DepEd Task Force CoVID-19

MemoranduE No. 244, s. 2O2O re: Guidelines on the Use of Schools as Evacuation

Centers in Consideration of the COVID- 19 Pandemic. Its content is self-explanatory.

Widest dissemination of this memorandum is enjoined.

EncL As stated

Copy Furnished: Records Unit I DRRM
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DcpEd TalL Foscc Covu} 19
l[El[oRAIfDITU I{o. 244
05 November 2020

Forr

Subject

flalrter cf Berlc, I$gher, rld TechElcd EducatloE, BARIII
Rcglotlal Dhectors
Schoob DlylEloa Superiltendelta
Publlc School Headc
All Others Colcened

GI'IDELINES ON THE USE Otr SCHOOLS AS EVACUATION
CEI{TERS IN COITSIDERATION OF THE COVID.Ig
PANDEUIC

The Department of Education (DepEd) Task Force COVID-19 reminds all
concerned that thG u3c ofDcpEd schoob as evacuatioE centeE for fa,llllcr a.nd
tadtytduals aficcted by tratural a.Ed huaan-laduced dlaaate$ shall coltlnuc
to bc gutdcd by the Children's Emergencg RelieJ ond. Prot€ction Act (RA
108211 a.trd COVD-l9 EiatEua bcalth stardards.

The following are specilically reiterated:

1. RA 1082 1 emphasizes that the establishrnent of evacuation centers which
aie safe, inclusive, child-friendly, ald provide for gender-sensitive and
responEive amenitiee ie the re8ponsibility of local Govemment Unit8 (l,cus).
A achool aay only be useal cr eo cvacuatioD cetrtes only r! a last se.ort,
or otdy ln cate! shere there ia no other avallable plsce os structuse
vhich cs.! b. urcd for thc said purpoec. In cases where schools shall be
used, thc following shall be observed pursuant to RA 10821:

a. LGUs shall cooidinate with the School Heads and respective Schools
Division Superintendents (SDS) before schools may be used as
temporarJr evacuation centers, and shall caccutc a McEoraaduE of
AgrccDcEt.

b. Should the school be used, the I-GU sha.ll coordinate with the S
Head and ensule that S.mnasiums, learning and activity cen
auditoriums and other open spaces shall be utilized {irst; claslro
shdl oDly b. u8cd .s a lrst rsrert.
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c School personnel shall focus on providinB education seflrices,

particul;rty education continuity for children in aJlected communities;
they shall lot bc ardgEcd a! c'ED lBatrlgcr!'

Following DepEd poliey, school personnel and mernbers of the DRRM

Teams iri schools designated as evacuation centers may be requested

to render service even-when classes and/or work are suspended only
for the purpose of monitorinB the school facilities and resoulces,
subject to strict compliance to COVID-19 health measures'

ln view of the emergency response services rendered during the period
of work cancellation/suspension, concemed personnel sha-ll be

entitled to service credits pursuant to DepEd order No 53, s 2003,
and/or overtime palrment subject to policy and guidelines set by the
CMi Service commission and the Department of Budget and
Management.

d. When necessary, tlc uac of lchool prelllaes rhall be as brief aE

po.llble. It shatl only be up to three (3) days for short-term
displacement, fiIteen days for medium and long-term displacement, or
ufltll such ttme that th€ fesp€cdve LGUS are abld to est.iblish
al ternative transitional sites.

e If thc u.e iE predicted to ercced Bftee! day., thc aflcctcd I,(lU
ehall provldc Eritten ilocu.acat tlott to the DepEd and the
Department of th€ Interior and Local Govemment (DILC) on the
fotlowing:

i. The name and location ofthe school;
ii. All a.lternative evacuation centers, transitional relocation sites,

and/or permanent relocation sites for firlal selection;
iii. Measures being implemented to prevent interference or

disruption to the school a-nd educational activities of children
iv, Timeline for the relocation of a-nd plan of action for lnternjly

displaced persons to sites outside of schools sha.ll be approved
by DepEd.

f. The Regional or Division Olfrce of DepEd, assisted by the Depaitment
of Public Works and Highways (DPWH), the Local Engineering OIEce,
and the Bureau of Fire Protection (BFP) shalt qorduct regular alte
lnlpcctlo! of public achoolB to eEaurc thc stabllity of Etructuses
for thc srfcty of chlldrcr aud thelr aaviroqtacrrt. A report on the
inspeetton shall be subftltted to the Secretary of DepEd, copy
furnished the Local Chief Executive, for the purpose of repair of the
damaged school being used as an evacuation center.

g. Thc LGU is rcsporslblc for faciltt ti!,9 gcnersl
fuElgattor, paJ,Eent of utllltles, a.ad repal, of schools
cgeau8tlo! cc4ters, Darnages incurred by schools used as



centels shall be immediately reported by their respective School Heads
to the LGU for appropriate action. Repairs and/or replacement of
damaged facilities and materials of damages to schools used as
evacuation centers sha.ll be imfiiediately undertaken to ensurc the
safety and well-being of internally displaeed persons, Such repairs and
replacement shall be monitored by the School Head and SDS in
coordination with the LGU- LGUS sha.ll a-lso provide clean-up kits.

2. In consideration of the COVID- 19 Pandemic, a school may only be considered
for use as an evacuation enter ii

a. The rchool lr not currcnuy belEg used eE . OOVID-I9 qu.r.rtirc
or lsolatlon faclllty, following OM-OSEC-2020-002, -003, -004, and
-005.

b, The dl.lDf.ctlon ef tJr. seboel h.s bc.! corEpl3t d after its usc as
a quarantine or isolation facility.

The LGU concemed is able to ensure that all appllcablc aad rcquircd
hcdth rtmdrydr rre adhered to lE thc lGt.up rnd operrtloE ofthG
school to be used as aE evacuatioa center of last relort, as
evidenced by a certification from the local Inter-Agency Task Force on
Emerging Infectious Diseases (IATF).

c

3. Fina.lly, the hndings of the Ofhce of the Undersecretary for Administration
first released through arl Aide Memoir:e dated 04 M^y 2O2O @leose see
attqched.)t}lat tb:c dcriga rpecifcatioDs ofthe ceiliagc of lchool bulldlngr
corstructed froE 2Ol4 to 2019 eere apparently aot folloeed la actual
coastnrctioB is reiterated. DepEd is cr:rrently in the direction of replacing
the existing ceilings of school buildings, specifically those that were
constructed from 2O 14 onwards.

As a preventive measure agairst any untoward incident, all are advised to
refrdr ftoB uslEg stngle-Etory school bulldLngr, ald thc top floorr of
Eultl-story rchool bulldLlgs for evacuation purt o!cs.

For immediate and appropriate action
:!
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- .^. - "* -;{s
AIJIIN DEI..iB. P

UnderEpcretary
chairperson, DepEd'Task Force COVID- l9

For a.ll future correspondence and queries on this subject, please contact the
Disaster Risk Reduction and Management Seruice (DRRMS) through telephone
number (O2) 8637-4933 and email at drrmo(r,deped.sov. ph ; or Mr. Jeonoai Kali
Fornoles, Senior Technica.l Assistant II of the said office via email at
te!4a4h tq4ale$!39p9d.ce!.p]] .
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fr.agahuran ng @lukurpor
Tanggapan ng PanFlawang Kalihim

AIDE UEUOIRE
4 May 2O2O

URGENT NEED TO REPAIR AND REPL/\CE
CEILITOS' OF SCIIOOLBUILDIIYGS

COIVSTRUCTED BY FROM 2OL4.2OI9

I. BACKOROUND

In 2014, right after the devastating Super \phoon Yolanda a big number of school
buildings sustained major damage particularly the roofing and its other
components. With this, tle DcpEd, together Eith Dcpartlrelt of Publlc Work!
aad Hlghwaye - Buaceu of DeEigns IDPPII-BOD), a8d ttc assista.nce of tlc
JapaE Intcrnrgolsl Coopcratlo! Agclcy (flCAl, coEducted a! lnterslvc
rcvlcw of edrtlng school bulldlng deslgls r.nd upgradcd them to conform with
the latest National Building Code (NBC) and National Structural Code of the
PhiLippines (NSCP). Thc upgrsded School ButldlEg Daalgn! serc thctr lr.ucd by
the DFSH aad scre coEforDed wtth by DepEd.

The upgraded deslgns were made to sltlsteld 34O kpn slnd ycloclty tfl areas
located in the Eastern Seaboard (Zone 1) aod 27O Lph for rest of the areas in the
country (Zone 2). They were also designed to austah up to Eagaltude 8
carthquate. The upgraded designs include the adoption of Detal furrhg ard flbcr
cctrcqt board to be used foi the suspended Ljape ceiling.

U. CEILING DESIGIT

Before 20 14, DepEd already adopted the use of suspended c€ilings in its standard
School Building Designs composed ofwooden materials specilically Somm X 5omm
ceiling hangers and ceiting joists spaced at 6oomm with ordinary arld marinc
Pll,rvood ceiling (see picture below). The use ofwood has several advantages: u
metal, wood does not conduct heat and this increases therma-l comfort or
classrooms cooler; plywood, unlike ficem boaids, is definitely easier to
especially when cutting manholes (or haldholes) for future utility main
access inside ceiling (kr.same).

.oi?c.iui t a
Orfre. ef th. Uod.rt.ct.trty fcr AdEluittr.tlcE (OUA)
lAdministuriue Setu@ lAE,lnlotrutit^ ann Contu^icatiaB Te.h@logg setuie [cTS),
Dis6tet Risk Red@tio^ dnn Mdaagcm.l srtuie IBI^ss), buretu oJ tzdnet su,-)pon
Setui@s (BI^S.S), Bdsuio Te@tgrc cdnp Erc), Cendd se nry a satet! Olfw lcsso)l

D.parhrcnt oI Eduetion, C.ntral Of6c€, M.ra.lco Av.nue, Pasie City
Rtn 519, Mdbini Bld$ Mobile: +639260320762r Tel: +632a63372O3. +63246376207
EmaI: usec.admin@d.pen.sov.pb; Facebook/Twitter (4dcPcdtayoE



SUSPENDED CEIING llPE

6m6 THK. MARINE PLYWOOo CEILNC
- ON 50r50mm CEILING JOISI

C PIRLI] (sEE STRUC'L DEIA]L)

s 0 Roo sEE sTRLcTuRi.r DFTA|

Gq#26 G.l. GUIIER ON 12r300mm
NSER CET'ENT FASCIA BOARO PAINT

75mm' PIC DOVYNSPOI, PAINT

CEILING DETAIL

When DFWH reviewed the designs of the school buildings iE 2()14, the materids
uaed for thc celllng waa changed fron ttrc convcntlonal wooden tlDe celllng
hargcrr and lotrt! ard marhc plln ood, to metal furrlrrg 8!d flbcr ccEeEt
celllng board. It can be clearly seen in the design dravrings that the spacing of
metal furring is set at 400mm X 4OOmm, using metal carrying C-channels.

ROD SUSPENSION }IAACER *TH

12CO1

I

MET^T OOUBLE 
'JRRINGcilAr.aEL (ftArLER)

5mh I oAmh IHK O

MEIAI C,{FRNNC ChANIIEL
(CEUNG JoISI) 12mm x
3a6m X 5mm X O.8mm IUk

SECTION
r10T T0 sc!.I

1.5 mm rt]K. FIBER CEMENT CEIUNC
sOrRO Wfnr (PAr$to F[iIsH)

BEArir
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ISOMETRIC VIEW
MI r0 sclrt

Thc dealEE rDcsulcdlioEl verc rppateltly not folloted l! actual
cotrstrucuoB: Bot o8ly vcac EGtd C-chaalGb spsccd fsrtlar apart. thcrc v.g
ialdcquatc a.ad fcver EGtd tlrrsi8f !uiDedd!!!rc!!, as evidenced in the
pichrres of collapsed ceilings shown in the succeeding pages of Lhis document

IE. II{CII'EI|TA OF COLI.APSED CDILINGA

The fLrst tlcldeEt of collepaed, cclll.ag raa rcportcd la Raaoa de Sa.atos !IHS,
cuyapo, Nueya EctJe. The incident happened in l{ovcmbcr 2017 uadcs norEal
weatber cond.ltioa. The said incident was broadcasted in loca.l media outfits which
led the DPWH contractor to shoulder the expenses of hospita-IizaUon arrd medicines
of injured students and the reconstruction of the collapsed ceiling without any
eddldonal cosr to the governmeflt.
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Scve.al hcldcrts folloscd a[d eere recorded by t}le Regionat and Division
Oflices of DepEd particularly aftcr a rcrlcr of carthquater end othcr aatural
c.la-Eitie. Btruct ttrc couqtsy.

DoEi.ago Iaceoa l{atloaal High School
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Collapsed CeiliEgs due to Eqrthqu.Les

Collap8ed Ceili.ng duc to trptooE3

Matacon NHS, Albay collapsed ceiling due to Typhoon Tisoy
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IV. Propoacd ReEGdiEl Actlors

The ilcrcachg Bunber of iacldcrts rclated to collapccd ceillage of school
bulldtng. hewe ralsed coaccrEa on thc safcty of our learacrc and school
peraoaael. Thus, efforts have been made by DepEd to immediately address this
concern.

a. Rcvklo! of Deaigar

ln JuIy 3, 2019 lctter of DepEd to DPWII, the formcr requcrted a
tborough rcvies of tie curreat cciliag deslgEa of the cchool tuildiage
to hcludc thc Eatcrlal spcclicatlonr a.Ed tie trcthodolog/ of
construcuoE.

In the reply of t}te DFWH-Bureau of Designs dated December 12, 2019, thry
said that there are no revisions needed in the designs since the rcportcd
hciderta were due to iro,propcr colltruqtion or irrproper use of
Baterialr aEd coErtruction Eethodologz other than those in the standard
designs aIrd specifications. This conclusion was based on investigations they
conducled on t}le allected projects. Attached are copies of DepEd letter dated
July 3, 2019 arld the reply of DPWH-Bureau of Designs dated December 12,
2019.

However, thc seric! of cartlqualcr that happenad ln Cotabato. SurlEao.
Davao. Brt8rea: of tvphoors UEula. Tlrrc'e. DodoEE. U.Ea!. AE.-uE.
Vlntr., ctc.: arrd thc Tasl eruDtloE all rcsultcd to collaprcd celllD,ge r!
tc{ul8r fc.turcd drnqgsj Had there been classes during those times, the
injuries of learners and teachers would have been enofinous

b. Reporttrg of iacldeacer of collapsed ccfliag to DPWII for proper
reacdlal actlol

Incidences of collapsed ceilings are being reported to the DPWH Central
Ofltce for immediate and proper action. For thoac projects that ere 6tlll
undc waraatyr, coatractors of DFEII scre iartructed to Lo-acdiatety
rcpl,ece da.uagcd cellilgs wlthout aly addltlolal cost to the government.

However, fos DsoJccts patt ot beyoEd thelr e.rrarty period, DepEd
iBltlitea thc reuov.I of daEsged cclllagr, aad thc effected buldiDgs are
cotrlldercd lor prograEElEg h the rcgulsr repalr/rchabllltEtloE
ptogtan of the Department.

c. IrrpleEentatlon ofthe Rcvlaed De.lgrs of Cellbgs

While the DPWH stands that tiere is no need to revise the design of
ceiling of the school buildings, DepEd-in giving top priority to the
its learners a'rrd school persoru:rel-is in t}Ie di-rection of replac



esi8tlEg cclllEg. of lchool bulldingr lpeclrically thorc that wcre
constructed tro6, 2Ol4 o!satd..

In the implementation, the Department will be uaiat the corvcEtional
E t d.ls 3[cL ri osdbrry a.nd Brslaa plyweed eE eeeden Jolat as
shown in the drawings below.
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EolrErnc (wooo cEtuNG oETATL)

The total estlEstcd cost for rcplacing tbc cellhg of ore classrooE lr
P117,OOO.OO which includes labor, and other retated taxes and overhead cost.

Based on consolidated data of the Education Facilities Division (EFD), Irom 2014-
2019, a tota.l of about 34,908 school buildings were constructed using the new
ceiLing design. Of ttris, 469 echool bulldlase wcrc tcportcd to have damaged or
collapscd celllng! due to v.rlous ce.LEltle. occurrht oa thore aress eherc
tbc schools are locatcd. The replacement of some of these ceilings is already part
of the programs made by the EFD in the repair of calamity-damaged school
buildings under the Quick Response Fund (QRF) amounting to P22lM.

However, a3 a psavonUva Eatiura fcr ely untewrrd gocurlarco gr accldants,
the Department is initiaung to rcplacc tbc ccllhg! of all claserooms
colatructed frorr 2Ol4-2O19. This will cover the remaining 34,439 school
butldltrg8 Etth an cquivdcat 98,290 chrtrooEt. All said, this would require an
estimated budget of P11,5 billion.

The ceiling replacement in the 34,439 school buildings is of utmost importance as
the hats.lt occurreEce

earttrquales and typhoonr. The series of earthquales and tlphoons in 201
2018 have proven this to be so
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The Department is planning to implement this as soon as possible. SpeciIica]ly, it
hopes to start the project immediately once the ECQ is lifted and to complete the
repair of ceilings before August 24, for the possible return to regular schooling.

ALIUIT D
Unde ecretary
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