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1. Pursuant to DepEd Order No. 44 B- 2015 ret oUIDE,JNES oN TIIE
E I JtrcED sCHOOL I PROVEMEITT PITTIYNIIW fSI4 PROCESST AIIID TIIE SCHOO,,
REPOR" ClfnD /SRC), this OIEce informs the freld for the Submission of the Annual
Improvement Pl,an for Schools, School Repoit Card and Resubmission of the School
lmprovement Pl,an(SIP).

2. School Heads are advised to eubmit the above-mentioned documents on
or before Februeqr 26, 2(W (Friday) to the Ptanning and Research Section, School
Governance and Operations Division, Ground Floor, Building B, Malaybalay City.
Attached is tlle template to be use in preparing the documents.

3. Queries rel,ated to t}Iis can be relayed to VlDce G. SarElguel, EdD Public
Schools District Supervisor and concurrent Senior Education Program Specialist,
Planning and Research Section at O977tO91156.
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Planning & Rcsearch Section

To be posted i.rl thc website.
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MESSAGE (OPTTONAL)

The quick brown fox jumps over ttre lazy dog. The quick brown fox
jumps over the lazy dog. The quick brown fox jumps over the lazy dog, The
quick brow! fox jumps over the tazy dog. The quick brown fox jumps over
the tazy dog. The quick brown fox jumps over the lazy dog. The quick brown
fox jumps over tfr.e lall dog. The quick brown fox jumps over the l6zy dog.
The quick brown fox jumps over the lszy dog. The quick brown fox jumps
over the lazy dog. The quick brown fox jumps over the IazJ. dog. The quick
brown fox jumps over the lazy dog. ltre quick brcwn fox jumps over the lazy
dog. The quick brown fox jumps over the la-ry dog.
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CHAPTER 1
Department of Educatlon Mlsslon, Vlsion, and Corc Values
Statement

This chapter presents the documentation of matters that transpired during
the Vision Sharingr actiyity, These include the list of the School Planning
Team's (SPI'S) .rpLrtlonr fos tla tcLool .!d L.raot', their
tEder.t ndln! of DapEd VUl, and Cor. Vduc. as well as their
coEEltECEt b..Gd o! ltG.c u8dcr.t ldtr3.

Another important document that must be included here is the tltt of rolc.
aEd rc.pon lblllu.. of rll 8PT BaEbc'l, as discussed and agreed upon
during the brainstorming session.

la.stly, the gPT ttEet blc in the prepaJation, implementation, and
monitoring of the SIP and AIP must be presented in this chapter to serve as
guide to all SPI members and the school-community at large,

lThe Vlslon SharlnS ls e reflectlve actlvitY wher€ the SPT lnternallu es the OePEd vMV and Core values'

The School Head or oth.r SPT m.mber facilitat.s thc activitv to draw out th. aspirations of all

members that wlllcontrlbut€ to the.ttalnment ofschoolSoals and oblectlv€s
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Cqnt€nt Check:
. Documentation of the Vision Sharing activity, their aspirations for the

school and leamers end th€ir insights on DepEd VMV 8nd Core Values
. List of roles and rssponsibiliti€s of all SPT members
. SPT Timetable

Notes;
. Suggested number of pag68r 1 to 2
. Additional r€ferencas: ESIP Guidebook (page8 4-10) and

SIP lnstructional Vid€o 1 (Pr€paratory Pheso)

!( irooi L rprovement I d,r



CHAPTER 2
Assass

This chapter presents a b.ief discussion on the school and community data
that were gatheled, organized, and assessed using the templates pro\rided in
the ESIP Guidebook. The school must ensure that these data are accurate
and updated to be able to captur:e the school's cuirent needs. ln the
discussion, emphasize the connection of these data with the school's current
situation,

It has five (5) sections, namely: school's current situation, priority
improvement areas, general objectives, targets, and root causes-

Schooll . Cu'lcrt ElturtloE

Building on the results of data assessment, seanlessly connect the h.ltLl
lLt of lEproycEcnt .nc.. to create a picture of the school's current
situation. Use the following references in writing this Section:

khooLcotutulniry Ddtd Templdtes (Aftnexes lA to 2C.r: present the
alaming data that need to be prioritized for improvement, which
afTect the performance of school and leamers.
Gap Analqsis Tenplate (Atunex 3/:identiry the gaps that need to be
prioritiz€d for improvement and how these afiect the attainment of the
Division targets.

Horlty laprovea.nt A.re..

In this Section, present the Lt.t of Hortty loptlvetlcEt Araa. (PtA.) as a
result of the s-point scale ranking proqided in the ESIP Guidebook (page 13).
A sample listing will suffrce. Use Annex 4 or ldentifVing Prioity Improueme1t
Areas matrix in presenting the list of PlAs.

ln the Planning Worksheet (Annex 5), a.lign the PIAS in column 3with the
appropriate leaming stages and intermediate outcomes in column 2,
e.g. PIA is "low English literaq/ (column 3) must be aligned with IO5
"leamers attain leaming standards" (column 2).

OeEGral objectlve.

ln fl.ie Pltnning worksfieet, write the corresponding Ge8ersl objecuve. in
column 4 for the identified PIAS. Ensure that these objectives are SMART
aIId responsive to the PIAS.
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the school may also highlight their achievements in areas where they excel
or perform highly, whether at ths district, division, region, or national lev6l.
This should not exceed one (l) Daoe.

5rlr.o rnpro!err. r1 l .r:l



There are processes involved prior to the conduct of the actua.l Root Cause
Analysis (RCA), like the conduct of FGDS and interviews qrith leamers and
other stakeholders, and analysis of specific school process involved in the
assigned PIA to identi& storm clouds ard area of focus, These are not
required to be included in this Section, but shall be part of the Annexes of
the SIP.

A focused problem/area can have several root causes, urrite in this Section
the results of the Pdodtlr{i:lon of Root Cqure. using the checklist
provided in Anner( I (ESIP Guidebook, page 98). Write in column 5 of the
Plaruing Worksheet the identitied root causes for the PIAS.

PleDafurg woslrhcot

To enlighten the readers who were not involved in the SIP preparation, write
three to four sentences describing the contents of the fuly accomplished
Plsnning worksheet.
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ln the Planning Worksheet, write the target(s) ,or each obieclive statement,
and identily il this will happen in Yea|l, Year 2, or Year 3 of the SIP cycle
(columns 6rh to 8th).

The targets must be written in guantitative form

Contont Check:
. School's Current Situation (bri€f discussion) with lnitial List of lmprovement

Areas (PlA6)
. List of PlAs (Annex 4)
. Annex 5 or Planning Worksheet - completely lilled out with th€ following

informationr priority improv€ment areas, g€n€ral objectives, targ€ts, and
root causgs.

Notesl
. Sugg€Bted number of pages: 3-5
. Additional r€ferences: ESIP Guidebook (pagos 11-21 ) and

SIP lnstructional Video 2 (Ass€s8 Pha8e)

School mprovement Plan



CHAPTER 3
Plan

A. Project 9orl Pl.n L Btrdget fatrls
In this Section, present the Ll.t of Solutlo!. for the identified root causes.
These identilied solutions are ttrose that have satisfied the criteria provided
in Step 5 of the ESIP Guidebook lpage 23). Present a matrix containing root
causes and corresponding solution.

Attached copies of the Floj€ct gort Plen end BEdgct x.trL (Annexg)
prepared for the identilied solutions. One project work plan per solution,
which contains the following information: problem statement, project
obJective statement, activities, and output.

B. A.a.Eud Ltlpl.ocnt tlon PL.a (AIP)

Another important document that will be attached is the Arsu.l
leplcBcatatlon Plan (Annex l0) lor Year 1, the SIP'S operatronal plan. lt
contains specific projects that will be undertaken by the school in a
particular year, which include the following: outputs, activities, schedule,
required resources, source of fund, ard the individuals accountable for the
conduct of these projects. It also includes operational cost such as but not
limited to utilities, supplies and materials, etc. that are considered eligible
expenditures in the existing MOOE guidelines.
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The duration of projects vary depending on the timelines set for the
identified PlAs. lt is important to make these projects manageable to
provide the team with immediate results that the school can celebrate (if
these are successful) or improve (if these do not meet the target). Thus, in
cases where there are major projects that would need a long time to
implement, the Project Team should subdivide this into smaller, rhore
manageable projects

The preparation of AIP is by Fiscal Year (Quarters 1 to 4) plus additional
Quarter 1 of the following year to ensure that all activities from January to
March will be planned, which is based on the amount of monthly MOOE.

5.foo rrr,r.vrfi.f l ! ,,rl



Content Check:
. Llst of Solutions
. Project Work Plan and Budget Matrix (Annex)
. Annual lmplementation Plan Year 1 (Annex)
Not€;
. Additional roferEnces: ESIP Guidebook (pag8s 22-26)and

SIP lnstructional Vldeo 3 (Plan Phase)

5rlroo lnip.o!emenl P ar



CHAPTER4
Monitoring and Evaluation

The SPI will monitor progress in the middle and end of project
implementation period depending on the timelines set by the Project Teams.
In longer projects, the SPt will have to monitor more than twice.

Schedules of monitoring Inust be indicated in the suggested FloJect
fodtorbi Rcport trorE (ESIP Guidebook, page 29). To help inform the
SPf of the status of their projects, the Project Teams will submit their
respective progress reports using this template.

Attach the Project Monitorin8 Report Forms of all projects for Year I AIP,
which contains the following information: names of project, project
objectives and targets, and the proposed dates of monitoring.
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Write 2-4 sentences describing the Project Monitoring Report Form to
enlighten the readers who were not involved in the prepa.ation of SlP.

Contont Check:
. Project Monitoring Report Forms

Note:
. Additional refer€ncos: ESIP Guidebook (pages 27-30) and

SIP lnstructional Vid€o 4 (Act Phase)
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for having succcsfully complied and met the requtements and standards
of theDepa.tment ofEducation as mandated by DepEd Order 44, s.2015.

Given on the_ day of 207_.
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