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TO Assc. Schools Divisioo Superinterdent
ChiefEducatioi Supervisor, CID ad SGOD
Schol Heads & Teach€rs (EleE€rtary and S€c@d8ry)
U tHeads & Staff
All O6er Concsned

FROM VICIORIA GAZO, PrD. CESO V
Schols

DATE MarEh 2, 2021

SUBJECT ESTABUSHING A SCHOOL PER.FORMANCE MANAGEMENT TEAM
(PMT)

l. This is in reference to DepED OrderNo.007, s.2021, entitl€4 Multiyear Guidelines on
the Graff of Perfomarce-Based Bonus for dte Deparrmeot of Erlucation and Ofticials.

2- Pusuant to the said DepED mer, all School Heads are rcquL€d to crEate their School
Perfomance Managen€nt Team to instihrrionalize the RPMS which s€€ks to litrk
individral Frformance with the DepED ugaoizational visioru missioil" ard sFategic
goals-

3. Submit a copy of the list of School PMT wilh contact number al the Ofhce of the
Schools Divisior Sq€rintendent - Personnel Unit for filling on or before March 19,
2021.

4. School Performancc Mamgement Team shall compos€ the following:

Chair:
Member:

School Head
One Head TeacherMaser Teacher
Reptls€trtativc School Planning Team
Adninist'ative Offi ccr/ReFesentative fiom norFteachilg
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Ob,server:
S€cretadd

groudlls Coordiials
Repres€ntatii'e ftom tfacher associarion
one PTA Refeseotative
A&ninistrative Offrcer,zry of rhe rcaclus

5- Ea6h M€rnb€r of the School PMT shdl have designated alternate, Th€ Sch@l Head
shall issre an official designation ofthe membcrs of Sclrcol PMT and rheir alternares-

6- Th rcles atrd r€sponsibilities of Orc Schml PMT sh6ll inchde tlE following:

Ensurc complianct of tIE schml wrth the rcqurrcrnerG for dle gra ofthe PBB:L

IL Ifegularly reDort to fte SDO PMT th€ strhs of compliaEe v'rth s.ltool levol
rEpora ard EquirEments oD aBerry eligibiliry;

lll. EnslJIe proper casc{ding ofrhe PBB guideliies and olh€{ relared issuarc€s. It
shall cordlrt irfonrEtion dis$minrtion ard onedation etivlri€s at the school
leel sprcifically on Ele rariora.le, cnteria, and poctss fa rhe granr ofPBB;

Galher necessary &t", information andor dolmrcrlts to be used as bases fs
performance rwiew ard e't alualiorL and ensule rEtiability, completeDess, and
correcuress of these <trata, information andlor &crrrnts,

Regularly rcpon to dle Sm PMT lhe stah6 of perfornuncc rwiew and
evaludion and discuss pressing issues and concerns, Documerration lher€ofis
rcqurred for or\x.ard submission to E SDO PMf,

Address dl queries and clarificetion relaed ro drc implemenhrion ofPBB ur&r
ils resFctive jurisdiction; atd

t - Set up a feedback mechanism lo ensure dut lhe results of 0E perforuunce
rwiew ard evaluation de conveyed to aod discussed wirh all penomel at the
sclrool ard ensure that ft€ results are uled as a rool io sFaregic planning ard
encouraging better perfulllatcc in tlE future;

Acr es initial decidiDg authodty ar fie school lc'-el rcgarding amtals of
indivrdual eligibility for th€ granr ofthe PBB: ard

C-o6ritute iitemal rul6 and regulaiors as needed in aid of the fulfillmqn of
tlrc rolcs memiorcd above.
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7- Ensulr compliance ofttr school

8- Immediate ard wide dissemindion of this memorandr-uo is rcquired

Copy fumished

AO Fite

TO BE POSTED IN THE DTVISION WEBSITE
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