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AsslstEnl Schools Division Superintend€nt
Chief Education Supervisors, CID and SGOD
All Others Concemed

VICTORIA V. GAZO PhD, CESO V

De$ttment of Glutation OATE

8YiREGION X. NORTHERN MINDAI{AO
DIVISION OF MAI,AYBAJiY CTTY

Y DM5ia
RIL D P

L

Mf,MOR{NDUM

To

From

Dat€

t6chools Di

March 5, 2

Superintendent

Subject; MALAYBALAY CITY DMSION STRATEGIC PIiNNING

l. In line with the Department ofEducation's mandate to systematrcally improve the
institutonal condrtion and delivery of basic education, this Division will conduct a Strategic
Planning on March 9-10, 2021, 8:00 A.M to 5:fi) P.M at the Divisiotr Multipurposc Hall.

2. Enclosed rs the list of the participants and Matrix of the actrvrty. Quenes relabvc
to this can be relaycd lo RIA IC AICUIZAR, Senior Eiucation Program Specialist Planning
and Re*arch at 0927 I 50 I 978.

Enclosure;
As stated

Copy tumished :

Records Unrt
Planning and Research

Purok 5, C.6i6rns, M.l.ybrlay City
Telef.x (088)314{094
E'r.ilr M.byb.hy.cityed.pcd.!ot.ph
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De$rtment oI Glutation

REGION X. NORTIIERN MII{DANAO
DMSION OF M.AJ,AYBALAY CITY

MATRIX OF TEE ACTIVITY

MAT"AYBALAY CITY DIIISION STRATEGIC PI,ANNING

PR(rcRAMME: Mrrch I 2fr)i
9:fi)-9:30 Pro

National Anlhem
Prayer
DRRM
Opening Rema*s

Closing Remarks

Message

Multim.di, PrgeDt tion
Multim.di. Prca.ntstion
Multimedis PElenastion
Lorctrzo O, Csprcio
C h i ef Educd I ion Supem i sor, SGO D

Victori. V. Gszo, PhD, CESO V
Sc hMl s Di t is n n Supen n le hdg n I

Rrlph T. Quirog
Chief Educat tuh Supemisor, CllD

Overview ofthe Prog&n Ali.n, S. Deisy
Assistant Schools Di.risiott S

9:3G10:fi) Features ofthe DEDP Ria IC Alcuizrr
Senior Education Progrom Specialisl

Planning dnd Research

MENTS, GAPS, ISSUES AND CONCERNS PERPRESENTATION OF ACCOMPLIsH
STRATEGIC DIRECTIONS

IVERSALACHIEvE TIN PARTICIP T NIO
l0:fi)-10:30

and additional

. Cuidance and
Coun6eling progrems arnong
Junior and Senior High
School students
. Child Eorection and
Gender and Development
mechanism across all grade
Ievels and enhance home
visitations
. Drop-Out Reduction
Program through Expanston
of Altq.native Deliverv
Mode - Open High Sch;

Rosrlio P. Arangco
E ducat ion P rogrsm Supe n i s ot

SGOD

Pu.ok 5, Gsisan!, Mataybatay City
Telefar (088) 314{094
Eniil: M?llyb_alay.rity@d!ped,s9!i,pl
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De0artment of @luation
REGION X- NORTHERN MINDANAO

DIVISION OF MAI,AYBAJ.,IIY CITY

10i3GU:m

11:fi)-l l: l5

11:1S11:30

1l:30-11:45

Rolie A. silupidt
Educa I i on P r o gram Superv i sor

Community
Centers.

Leaming

lmplementalion of the
graded classroom
remediation in all grade
levels
Implementation of the K
to 12 classroom
assessment guidelines

Establishment of new
schools, IP Schools and
Integated Schools

Vi.cnic C. SeD Migu.l
I'u b I i c *a hoo I s D i s I t ic t Supe n i sor

Handhng
classes

teachers

of
by

ALIVE
Muslim

Virgilin R. Pizrrro
l'ublrc lhhools Dstrtcl Suryrvttot

aonduct of advocacy and
social mobilization
Campaigns for OSYs &
OSAS along with
operatlonalization of
efficient data mapping,
storage and validatron
mechanisms

Mirshflh i4. Mamrwag
Sen br E.lucol bn P rogram Specialist

Socul Mobili.ation

llz45-l2zUJ . 5tre6lthci lit€recv cu6
livelihood programs which
are responsive to the
context of the community

. Tracking and referral
mechanism for the increete
ofcompletion rate rn 8[P
lrcm 23.52% to 97% and
enrolmentinA&E
Secondary by employrhent

J.lsie J, Adri.aico
l:duca I ion Program Supem is or

LUNCH
IMPNOVE LEARNING OUTCOMES

Purok 6, Casisang, MalaybalayCity
Telefex (088) 314{094
Em?il I Me l?ybe l?y. Ft!y@Ceppd.r,ov. ph
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DIVISION OF MALTYBAJ.AY CITY

1:0G l:30

l:3Gl:45

l:45 -2:15

R chel R. Valdc
E ducah on P rc grum Supe rv $ or

. Capability Building for
school headi, Education
Program Superuisors and
Public Schools District
Supervrsors on lnstructronal
Supervision and proper
execution of instrudional
supervisory plan.

. lmplementation
readin8 proSrams and
monitoring and evaluatron of
reading and comprehension
skills

Frammg of p€riodical test
questions through the use
of prescribcd standards rn
test construclions

Rolic A, Sdupedo
Educat ion P rcgratfl Supe n i sot

. Monitonng and
evaluation ofthe school heads,
Public S.hools oistrict
Supervisors and Educatlon
Program Supervisors on the
use of teache/s DLP, otl; as

well as teachers aontact tame
with their learnerc and
expected competenaier.

VirBilin R" Pizsrro
E ducat I i on P r ogrdrn Supe rv i s ot

oelivery of A[s learning,

Management of ALS teachers,

folmative literacv assessment

lnd evalurtion,
developmental activities

focusing on the least

mastered strand and

competencies by capacitating

learnrnS fadlitators

Jxsmin J, Adriatico
Educul i on l' rogram Supe rwr or

ENS[IRE EFFECTIVE G.O!'ERNANCE

Purok 6. Gsisang, Malaybalaycity
Tellfax {08a)314{094
Empil: M?llyhlqy galy@d9ped.g9v.ph
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2: l5-2:30

2t3G2t45

2:4t3:15

3: li3:30

3:30-3:15

3: li3:30

Rir IC Alcuirar
Scniot l)ducation P rogrdm Spec iol ist

Plonning and Research

Technical Assistance on the
safe keeping of important
offi cial documents, facilitate
school si(e titling, rnsurance
of burlding facilities and
offic€ equipment

LorEtrzo O. Capacio
Chief F:ducation Supen tsor, SCOD

. Technrcal assistarc€ on
the Utilization and
liquidation of
downloaded school
MOOE and other funds

. Ensure and sustain
economical, effective,
and efflcient financial
operations through
verification,
reconciliation, and
coherenc€ of policies

Rh}!i Cyl. C, Ros.Ljo!
Accountdrl lll

. Monitoring and Evaluation
of the implementation of all
the school-Based

Management programs,
projects and activrtres

r Operation of the DMEA,
SMEA and the conductof
start up programs for the
Division Education
Development Plan.

Ed.liDs M. Eborx
Sen tot Education P rcgra m Specia I isl

Mohi t oting afid Evaluat i on

Conduct action research on
the effeativeness of school-

based prognms projects and

activities

Division Operations flow in
all of{ice transactions
Oper.tionalize
improvement of omce
systems and procedures in
the osDs

M.Duel D. Dinhyrn II
Administrutive Ofrcer V

Algn ment of fi na ncial
allocatlons and actual
disbu15ement offunds

Sybil L. Mrputi
Bxiget (fficer

Purok 5/ Casisa ng, MalaybalayC'ty
Telefax (08a) 314-0094

Emeil: M?l?yb?l9y.9ity@deped.s9v.ph
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Rf,CION X. I{ORTHERN ITIINDANAO
DMSION OF MAI,AYBAI.AY CITY

. Ensure and sustain
accuraav and reliability in
financialreporting

. Profiling and capacitating
teachers

Woodrow
Seruor Education Progta Specialisl

Human Resource and Development
3:45-4:m Establish linkages through

forum and partnershipfor
SHS immerslon and PAPS

implementation

Mrnfifth l\{, Mam.Eag
Seruot Educalion P rcgturn Specialisl

Social Mob izahon

4:fi!5:fi) Open Forum and Critiquing

Msrch 9,2021
9:0G9:30 ManagEmenl ofLearnins

Makabayan Song
Prayer

MultiE.dir Pr.!.raxtioo
Multim.di. Prts.ntrtiod

9:3G9:35 Presentation of the mechadcs
h writitrg the DEDP Parts

Ri, IC Al.uizsr
Senior Educaliott Ptogtom Spectulist

Plannhg and Research
9:3i12:fi)

1:fl).5:fl)

Wortshop

Wortshop Tecbd.al WorLing ComEittee

3: :43

Icchnicd Workirg CommittEe

LUNCH

Purok6, c.EiE na, M.l.vb.bv City
Tel.f.x (088) 314-0094

En.il: M.lrybrlly.city@d!pld.!ov.ph
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Ee[urtment of G[utation
REGION X. NO&THERI{ MINPAiIAO

DIVISION OT MALIYBALAY CITY

Co-chairman:

PARTICIPANTS OF THE STRATEGIC PLANNING

TECENICAL WORKING COMMITTEE

Rosrlio P. Arangco
lidlEat ion

Mrnucl D. DiaLyen II
AdmmBltaliye tcef v

Chairmar: Ali.lra S. Daj.y
Ass Blanl Schools DNts ion Superihlehdent

Lorenzo O, Capacio
('hrcf Educaton Supervisor, S(iOD

Rrlph T. Quirog
(:hrcf ltducatioh Supervisot, (:1D

Ri. IC Alcuizrr
Seruor l):lucat ton Program Spec nl tst

arul Research

Rosie A. Soluprdo

Sybil L. Mrputi
Budget Offcer

Ed.lin. M. Eborr
Senbt l ducahon Prugftrm Speciolist

Monilor ing akd Lyaluation

Rrchel R Velde
I,)ducat ioh Pto gtom Superv is or

Jrsmin J. Adri.tico
Educal io n l' rogrum Superw sot

Vicent G. Srn Miguel
Puh I ic Schools Disttict Superv isot

Virgilin R. Pizarro
Educ.at i on P ro gram Superv i sor

Woodrow Wilsotr B. Merida
Senbr Ed cation Progrdm Spectulist
Human Resource arul Development

Member:

Mrrsfiftb NL Mrmew{e

Purok 5, c.sisang, Malaybalay City
Telehx (088)314{094

Emeil: Mellyb?lay.9ity@d9p?d.89v.9h

Ptoeram StDeruisor
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BEGIOI{ X. NORT!lE4N MINDANAO
DIVISIOI{ OF MAIJIYBAI.AY CITY

f;eniot Educal ion Program Special ist
Sociol Mobili.atton

Rhysa Cyle C. RoseLjos
Accountanl lll

Mrry Glrdys J. Dubhs
Education Prcgtdm Specialist ll

Puro* t C.rli6 ns, Mahybilay City
Telefax (088)314.O094
Em.il: M!lryb.l.y..ity@dcpld.sov.ph
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