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DIVISION MEMORANDUM
No. 2 S. 2021

TO: Assistant Schools Division Superintendent
Chief Education Supervisors and Staff, CID and SGOD
Section/Unit Heads and Staff
All Others Concerned

FROM: VICTORIA V. GAZO,Ph.D., CESOV
Schools Djvision Superintendent

DATE: May 6, 2021

RE: ORGANIZATION OF THE DIVISION QUALITY MANAGEMENT
SYSTEM (QMS) STRUCTURE

1. Pursuant to the DepEd Order No. 009 s. 2021 on Institutionalization of a Quality

Management System in the Department of Education and to facilitate effective and efficient
implementation, this Office hereby designates the composition of the Diviston QMS Team (see
Enclosure 1) effecttve immediately.

2. The Division QMS shall be composed of the following:

2.1 Top Management
Victoria V. Gazo, Ph.D, CESO V |
Schools Division Superintendent

Aliena S. Dajay, Ph.D, CESE \
Assistant Schools Division Superintendent

Duties and Responsibilities:

a. Lead the establishment, implementation, and monitoring of the QMS at
their level;

a. Establish, communicate, and embody the Quality Policy Statement

b. Ensure effectiveness of the QMS using nsk-based thinking and nisk
management;

¢. Ensure that quality objectives set are aligned with DepEd's strategic
direction, through the RPMS;
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d. Communicate the importance of fulfilling the needs and expectations of all clients
and stakeholders;

e. Determine and provide necessary resources needed to implement and sustain QMS
implementation; Lead and conduct the Management Review (MR) at least every
gquarter;

f.  Ensure that constitutional mandates, statutory, and regulatory requirements are
met; and

g. Designate the Quality Management Representative (QMR).

2.2 Quality Management Representatives (QMR)

Function In-Charge !
Lead QMR Lorenzo O. Capacio, Ed.D. |
Chief Education Supervisor - SGOD
Deputy QMRs Ralph T. Quirog

Chief Education Supervisor - CID
Manuel L.Dinlayan, 11, DPA
Administrative Officer V

Duties and Responsibilities:

3, Communicate the importance of having a QMS within DepEd,

b. 8ve§sec the unplementation and take accountability for the effectiveness of the
MS;

Ensure the conforrnance of the QMS to the requirements of ISO 9001 ;

Ensure the integnty and effectiveness of the QMS,;

Ensure that the QPS and DepEd QMS targets and objectives are aligned with the

context and strategic directions of the Top Management;

Reports audit results, idennfied targets, opportunities for improvement, and other

QMS-related matters to the Top Management;

Ensure integration of the QMS requirements into DepEd's business processes;

Promote continuous improvement of the QMS and processes of the agency;

Engage, direct, and support QMS Teams and its members to contribute to the

effectiveness of the QMS;

}.  Oversee the operations of the QMS secretariat including each QMS Team and

report to the Top Management; and
k. Act as haison of the Department with external parties on matters relating to QMS.
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2.3 QMS Secretariat

Function In-Charge n
School Governance and | Rosalio P. Arangco
Operations Division Education Program Supervisor
Curriculum Implementation | Liza G. Balintongog
Division Public Schools District Supervisor
Office of the Schools | Pamela L. Astudillo
Division Superintendent Administrative Officer 11
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Dutres and Responsibilities:

a.

o o

Coordinate effective deployment and efficient use of human, financial, and other
physical resources for the QMS;

Provide techmcal and administrative support to successfully implement the QMS;
Coordinate QMS-related activities i their respective offices;

Collaborate with and assist the QMS Teams on their efforts for continuous
improvement of the QMS;

Facilitate the delivery of specific outputs in line with the QMS;

Assist the QMR in communicating with external parties on QMS-related matters;
and

g. Provide feedback and updates on QMS-related matters to the QMR.
2.4 QMS Teams
2.4.]1 Knowledge Management Team (KMT)
Function In-Charge
Lead Florabelle R, Porras
Administrative Officer IV
Members Paul John P. Arias
Information Technology Officer |
Ria K. Alcuizar
Senior Fducation Program Specialist
Rio G. Arbutante
Fducation Program Specialist Il
Emelyn R. Togonon

Librarian Il

Pamela L. Astudillo

Administrative Officer 11

Lucilyn M. Cahucom

Project Development Officer | |

Duties and Responsibilities:

d.

b.

Implement and refer to the latest version of the Document Management Procedure,
Document Matrix, and Organizational Knowledge Matrix in the PAWIM;

Ensure that the requirements for updating, maintaining, and retaining documented
information arg established and imiplemented;

Organize the operation and administrative records to ensure availability,
completeness, consistent generation, proiection, easy retrieval, and proper disposal
of documents,

Oversee activities related to managing organizational knowledge and setting
document management standards; and

Provide feedback to the QMR on the status of the control documents and records.
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2.42  Intermnal Quality Team (IQAT)

Function In-Charge

Lead Marsfifth M. Mamawag
Senior Education Program Specialist

Members Jasmin J. Adriatico

Fducation Program Supervisor

Sibyl L. Maputi

Administrative Officer V

Lou Ann J. Cultura

Education Program Supervisor

Virgilin R. Pizarro

Education Program Supervisor

Jimdandy S. Lucine

Project Development Officer 11

Duties and Responsibiiities:

a. Implement and refer to the latest version of the Internal Quality Audit Procedure
in the PAWIM;

b. Undergo training on ISO 19011 (Guidelines for Auditing Management System);

¢. Determine conformance of the QMS with planned arrangements and the
requirements of 1ISO 9001;

d. Determine whether the QMS 1s effectively implemented and maintained through
the conduct of an internal quality audit;

€. Keep track of the implementation of the comective and preventive actions to
address the opportunities for improvement, potential non-conformities, and non-
conformities raised during the Internal Quality Audits; and

f.  Provide the findings of the IQA through the audit summary report and status of

Request for Action (RFA) to the QMR as an input to the Management Review.

2.43  Risk Management Team (RMT)

| Function In-Charge
Lead Lorenzo O. Capacio, Ed.D
Chief Education Supervisor
Members Wincerbogne L. Pesisano, Esq.
Attorney [li

Evernold C. Berial, Ph.D

Public Schools District Supervisor
Edelina M. Ebora

Senior Educution Program Specialist
Rie G. Arbutante

Education Program Specialist Il

Duties and Responsibilities:
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a. Implement and refer to the latest version of the Risk Planning Guidelines and
Handling Client Complaints Procedure in the PAWIM;
b. Ensure reporting, analysis, monitoring and evaluation of Client Satisfaction

results;

¢. Provide technical assistance in the accomplishment of the Risk and Opportunity
Registry per office;

d. Provide feedback and update to the QMR on the status of nisk assessment and
action plans;

e. Perform monitoring and oversight function in ensuring the established action plans
in the Risk and Opportunity Registries are effective and implemented as scheduled;
and

. Ensure documentation and clear implementation of quality objectives through the
review of targets and indicators in the OPCRF.

2.44  Quality Workplace Team (QWT)

Function In-Charge W
Lead Manuel L. Dinlayan, 11, DPA

Administrative Officer V
Members Darvy C. Daguimol

Administrative Officer IV

Duties and Responsibilities:

a. [Ensure consistent implementation of Quality Workplace Standards;

b. Collaborate with concerned office/ personnel to ensure a conducive and safe work/
school environment to improve productivity;

c. Monitor and evaluate cleanliness, orderliness, and safety at the school or workplace
in conformance to the Quality Workplace Standards to be issned separately; and

d. Provide feedback and updates to the QMR on the status of workplace management.

2.4.5 Training and Advocacy Team (TAT)

Function In-Charge

Lead Woodrow Wilson B. Merida
Senior Education Program Specialist
Members Vicente G. Sanmiguel, Ed.D

Public Schools District Supervisor
Rio G. Arbutante

Education Program Specialist 11
Guia Ma. G. Villahermosa
Administrative Officer [V

Duties and Responsibilities:

a. Orient employees and disseminate information on QMS-related matters, such
as [SO 9001 standards, Organizational Knowledge, QMS Manual, PAWIM, and
Quality Policy;

b. Capacitate employees on the development of their Operations Manuals and
Planning Documents;
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¢. Develop effective training and advocacy materials to enable the successful
implementation and sustainability of the QMS,;

d. Plan and coordinate effective deployment and efficient use of QMS
training and materials;

e. Develop and disseminate IEC materials to strengthen awareness on QMS and
build a culture of continuous improvement; and

f. Provide feedback and updaies io the QMR on the status of QMS related
training and awareness.

3. In addition to their regular duties, the above-named employees are

hereby directed to perform their assigned duties and responsibilities without additional
remuneration.

4, This Order shall take effect immediately until revoked.

Encl.
Ag stated

Copy furnished:
Records Umit
QMS Secretariat

TO BE POSTED IN THE DIVISION WEBSITE

Purok 6, Casisang, Malaybalay City
Telefax {088) 314-0094
Email: malaybalay.city@deped.gov.ph




Enclosure 1 of Division Memorandum No. Z4us. 2021

TOP MANAGEMENT

SDS Victoria V. ‘Gazo, PhD, CESO V
ASDS Aliena S. Dajay, PhD, CESE

QUALITY MANAGEMENT REPRESENTATIVE

Lead: Lorenzo O. Capacio, EdD
Deputy: Ralph T. Quirog
Manuel L. Dinlayan, DPA
QMS SECRETARIAT
Rosalio P. Arangco [SGOD)
liza G. Balintongog (CID}
Pamela L. Astudillo (OSDS)
INTERNAL QUALITY RISK MANAGEMENT QUALITY WORKPLACE TRAINING AND KNOWLEDGE
AUDIT ADVOCACY MANAGEMENT
Lead: Lead: Lead: Lead: Lead:
Marsfifth M. Mamawag Lorenzo O. Capacio, EdD Manuel L. Dinlayan, DPA Woodrow Wilson B. Merida Florabelle R. Porras
Members: Members: Member: Members: Members:
Jasmin ). Adriatico Wincerbogne L. Pesisano, Esq Darvy C. Daguimol Vicente G. Sanmiguel Paul John P. Arias
Sibyl L. Maputi Evernold C. Berial, PhD Rio G. Arbutante Ria K. Alcuizar

Lou Ann J. Cultura
Virgilin R. Pizarro
Jimdandy S. Lucine

Edelina M. Ebora
Rio G. Arbutante

Guia Ma. G. Villahermosa

Rio G. Arbutante
Emelyn R. Togonon
Lucilyn M. Cahucom
Pamela L. Astudillo




