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Assistant Schools Division Sup€rintendent
chlef Educa0on superutsoG and staft, ctD and sGoD
Section/Unit Heads and Staff
All Others Concerned

FROM vtcT v. GAZO, Ph.D., CESO V
Schools lon superintendent

DATE May 6, ,|

RE ORGANIZATION OF THE DIVISION QUALITY MANAGEMENT
SYSTEM (OMS) STRUCTURE

1 . Pursuant to the DepEd Order No. 009 s. 2021 on Institutionahzation ofa Quality
Management System in the Department of Education aDd to facilitate effective and efficient
implementation, this Oflice hereby designates the composition ofthe DivisionQMS Team (see

Enclosure 1) effective immediately.

The Drv6ion QMS shall be composed ofthe followrng2

2 1-l

AlieDs S. Drjay, Ph,D, Cf,Sf,
Assistant Schools Division Supedntenden t

Duties and Responsibilities:
a Lead the establishment, implementation, and monitoring of the QMS at

their level:
a. Establish, communicate, and embody the Quality Policy Statement

b. Ensure effectiveness of the QMS using nsk-based thirking and risk
maragement,

c. Ensue that qua.lity objectives set are aligned with DepEd's strategic

direction, through the RPMS;

victorld v. G8ro, Pb.D, cEso v
Schools Divislon Superintendent
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d. Communicate the rmportance offulfrlling the rc€ds and expectations ofall clients
and stakeholdersl

e- Determine and provide necessary resources needed to unplement and sustain eMS
implementalion; Lead and conduct the Management Review (MR) at least every
quarter;

f. Effure tiat constitutional mafldates, statutory, and regulatory requirements are
met: and

g Designate the Quality Managemont ReFesentrtive (QMR).

2.2

Duties and Responsibilities:
a. Comrnunicate the rmportance ofhaving a QMS within DepEd;
b. Ovqsee the iEplementation and take acc4untability for the elfectiveness of the

QMS;
c. Ensure the conformanc.e ofthe QMS to the requirements of ISO 9001;
d. Ensue tle integnty and effectiveness ofthe QMS;
e. Ensure thar the QPS and DepEd QMS targets and obje€tivos are aligned with the

context and stntegic dlrections of the Top Maflagement;
f. Repons audit results, idenrified targets, opportunitres for fnprovement, and other

QMs-related matters to the Top Management;
g Ensure integralion ofthe QMS requirements into DepEd's business process€s;
h Promote contitruous improvement ofthe QMS and pro.€sses ofthe agency;
i. Eogage, d[ect atrd support QMS Tearns aIId its members to contribute to the

eflecti!€ness of the OMS:j. O!'ersee the operations of the QMS s€cretarid including each QMS Teun and
report to the Top Maragement; and

k- Act as liaison ofhe Departmeflt wirh extemal parties on matters relating to QMS.

2 3 QMS Secrerariat

Rosslio P. Aratrgco
Educahonl'

In-
I,orerzo O. Cepacio, Ed.D
(: Edtoation tvisor - SG()D
Ralph T. Quirog
Chiefliducation Supervisor - CID
Msnuel L.Dinlayan, II, DPA

V

Function
Lead QMR

Deputy QMRS

School Govemance and
Funatlon

tions Division
Curriculum lmplementation
Division

Liz, G. Bslintorgog
l' u b I i c k hoo l.t D ts t r ict Supe rv i s o r
Prmels L Astudillo
Adminislrative Omcet Il

Office of the Schools
Division Superinlendent

Purok6, CasisanB Malayhlay City

Telefar (088) 314-0094

Emarl; malaybalay.ci\@dep€d.gov.ph
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Duties and Reslnnsibilities:
a Coordi&te effeative deployment flrd efficient use ofhuma& financial, and other

physical resources for dre QMS;
b. Provide technical ard adminisFatiye support to successfully irnplement the eMS;
c. Coordinate QMs-relarcd activities h their respective offices;
d. Collaborate with arld assist the QMS Tearns on thetr ellorts for conbnuous

improvernent of the QMS;
e Facilitate the delivery ofspecfc outpurs in line with the QMS;
f. Assist the QMR in commuoicoting with extemal parhes on QMs-related matters;

aad
g. Provide feedback and updates on QMs-related matters to the QMR.

2.4 QMS Teams
2.4.1 Knowl Te€llr

Paul John P. Arias
In/bnnation Iechnolog/ Ofricel I
Ria K. Alcuizar
Scnior l,:ducation Ptogrum Specnhst
Rio G, Arbutante
l.:ducalt1n Prcgrum Special$l Il
Emelyo R Togonon
l,ibrurian II
P.mela L. Astudillo
Admi niltltqtive Oficet Il
Lucilyn M. Cahucom

o
Duties and Responsibili(ies:
a. lmplemelt and tefer to the latest version ofthe Document Maragemcnt Proc€dure,

Document Matrbq and Organizational Knowledge Matrix in ihe PAWIM;
b. Ensue that tbe requirements for updati[8, maintainhg, ald retailmg documented

iflfonflalior arE esteblished ard implerflefted;
c otrBa zE the operalion and adnrinistsative lecords to ensure avallabrlity,

completeness, consistetrt generation, protection, easy retrieval, and proper disposal
of docummts;

d. Ove$oe activities related to mmaSing org@izational knowledge and sethng
document nBnaSemat standards; atrd

e. Provide fe€dback to tlre QMR on the status oflbe control documents and records.

Function In-Char
Lead Florsbelle R" Porras

Admihislralive tcef IV
Members

Purok 6, C.sisan& Malaybalay City
Iel€far (088) 314{094
Email: malaybalay-city@deped.gov.ph\L( tt.
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2.4.2 lr,tefiial Tearn

Duties and Responsibilities:
a. lmplement ard refer to lie latest version of the Intemal Quality Audit Procedue

in tle PAWIM;
b. Undergo u-ainhg on ISO l90l I (Cuidelines for Auditing Management system)j
c. Detefinine conforinalce of the QMS rryith planned arrangemenls and the

requirements of ISO 900 I ;

d. Determine whedrer the QMS is effechvely implemsnted and mahtained through
the conduct of an intemal quality ardit,

e. Ke€p Eack of the rmplernortation of the corrective and preve ive actons to
address the oppo(unities for improvernent, potential tron-cotrformities, and non-
conformihes raised during the Intemal Qualrty Audits; and

f Provide tie Endings of the IQA drough the audrt swfinary report and status of
Request for Action (RIA) ro the QMR as an input lo the Managcment Review.

2.4.3 Rlsk M T€mr

Msmbers Witrcerbogne L. Pesisrtro, Esq.
Attoney III
Evernold C. Berial, Ph.D
Public Scfuxtk Drctricl Superv60r
Edelitra M. Ebora
Senlot Eduu)lion I'rogtdm Spec rul Bl
Rio G. Arbutaote
Education I

Duties and Responsibilities

Function ln-Charge
Lead Mrr$Iiftb M. Mamsw8g

Senbt Edu.ulion Prcgrud Speciolist
Members JasmiD J. Adristico

l) ducat i on ? rugram Supc rv i s o r
Sibyl L Maputi
AdminRtrative Ollcer V
Iru Alltr J. Culturo
Fduca t ion I' rogra fi Supe n i so r
Virgilin R Pizarro
Educa I an l' nryyam Sup e m i rcr
Jimdardy S. Lucitre
I'roject Devebpment Ofrcer 11

Function In-Charge
l,oreozo O. Capacio, Ed.D
C: hief Educa t ion Supen iso r

Lead

Pumk 6, Casis.ng, MalaybalayCity
Telehr (088)314-0094

Email: malaybalay.city@deped.tov.ph
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2.4 4

a. Implement and refer to the latest version of&e fusk Plannrng Guidehnes and
Handirng Client Complalnts Pro@dure in the PAWIM:

b. Enswe reportrng analysis, monitoring and evaluation of Client Satisfaction
resuhs;

c Provide te€hnical assistance itr the acaohplishment of tle Risk and Opportunity
Registry per olEce;

d. Provide feedback ard upda& ro the QMR on $e stratus of rirk assesslaent and
action plans;

e. Perform monitoring and oversiglt function in ensuring fie established action plars
in the Risk and Opportuniry Registries are effective atrd implemented as scheduled;
and

f Ensue documenhJion and clear implsmenhlron ofqua.lity objectives tkough the
review oftargets and indicatofi in the OPCRF.

QWI
Function
Lead Mrnuel L. Dinlay8tr, lI, DPA

Administtot ive Ollicet l/
Members DarrT C. Daguimol

Admin is lrut i,ie Offi ce t I V
Duties and Responsibilities:
a Ensue consistent implementation ofQualrty Workplac€ StaDdards;

b. Collaborate with concemed ofEca/ personnol to ensure a coDducive ard safe work/
school environment to improve produchvlty;

c. Monitor and evaluale cleanliness orderliness, and safety al the school or workplac€
in conformalce to th€ Quality workplace Standdds to be issued separately, and

d Provide ferdback and updares to the QMR on the status ofworkplace manage[rent

2.4.5 Trainin and Team AT

Vicente G. Saomiguel, f,d.I)
Public Schools Dnlnct Supefiisot
Rio G. Arbutrtrte
Dtluclrtkth Ptogrdm Special$l II
Guia Ma. G. Villabermosa
Admin istrutive IV

Duties and Responsibllities:
a Orient employeos and disseminate information on QMS-related matters, such

as ISO 9001 standards, Organizational Knowledge, QMS Manual, PAWIM, and

Quatiry Policy;
b. Capacitate employees on the development of their Operations Manuals and

Planning Documeots;

Tealn

In-ChargeFunction
Lead \{oodrow Wilsoa B. Merida

Senior Ed calion Ptoprarn Swci.t|ist
Members

Purok 5, C-asis.n!, Malayb.lay City
Telehx (088)314{094
Emaal: malaybalay.city@deped.8ov.ph
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c. Dev€lop effective trainlng and advocacy materials to enable the successful
implementation and sustainability of the QMS;
d. Plan aad coordinale effective deployment and efficient use of QMS
tmining and materials,
e. Develop and disseminate IEC materials to strengthen awareness on QMS and
build a culture ofoontinuous improvement; and
f. Provide feedback and updates to the QMR on the status of QMS related
traini ng and awareness.

3. ln addirion to their regular duties, the above-named employees are
hereby directed to perform their assigned duties and responsibilities without additional
remuneration.

This Order shall take effect immediately until revoked

Enc1.

As shted

Copy fumished:
Records Unit
QMS Secretanat

TO BE POSTED IN TIiE DIVISION WEBSITE

Purok 5, Casisans, Malaybalay CitY

Telehx (088)314{09a
Email: lnalavbalay.city@deped.8ov.ph



Enclosure 1 of Oivisim Memorandum No 24us. zozl

SDS Victoria V.Gazo, PhD, CESO V
ASDS Aliena S. Daiay, PhD, CESE

TOP MANAGEMENT

QUATITY MANAGEMENT REPRESENTATIVE

Lead: lorenzo O. Capacio, EdD

Deputy: Ralph T. Quirog
Manuel L. Dlnlayan, oPA

qMS SECRETARIAT
Rosdio P. Arangco ISGOD)
Lira G. BalintonBog (ClD)
Pamela L. Astudillo (ososl

RISK MANAGEMENT

Lorenro O. Capa.io, EdD

Members:
Winc€rbogne L. Pesisano, Esq

Evernold C. Belial, PhD

EdelirE M, Ebora
Rio G, Arbutante

Lead

INTERNAT QUAI-IW
AUDIT

Marsfifth M, Mamawag

Members:
Jasmin J. Adriatico
Sibyl L. Maputi
Lou Ann J. Cultura
Virgllin R. Plzarro
Jimdandy S. tucine

Lead

QUALITY WORKPTACE

tead:
Manuel L. Dinlayan, DPA

Member:
Darvy C. Daguimol

TRAINING AND
ADVOCACY

Lead:

Woodrow Wllson B. Merlda

MembErs:
vicer*e G. Sanmiguel
Rio G. Arbutante
Gula Ma. G. Vlllahermosa

KNOWTEDGE

MANA6EMENT

Lead:
Florabelle R, Porras

Members:
PaulJohn P. Arias
Ria K. Alcuizal
Rio G. Arbutante
Emelyn R. Togonon
Lucilyn M. Cahucom
Pamela L. Artudillo


