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Bquttment ot €buution
R.EGION X. NORTHERN MIiIDAJ{AO
DIVISION OF MAI,AYEALAY CITY

DIVISION MEMORANDUM
No. 4/bl!

, s. 2O2l

Assistant Schools Division Superirtendent
Chief Education Supervisors, CID and SGOD

Concerned Elementary aod Secondary School Heads
Concerned ALS Implementers
This Division

VICTORIA . GAZO, PhD, CESO V

TO

FROM
ll

f s.t*tt oiri Superintendent (
DATE hoe 24,2O2l

SUBJECT DISSEMINATION OF DEPED ORDER. NO. 021, s. 2021 re:
IMPLEMENTING GUIDELINES ON THE RELEASE,
UTILIZATION, MONTTORING, AND Rf,PORTING OF
PROGRAM SUPPORT FTINDS FOR TEE PILOT
IMPLf,MENTATION OF INCLUSION OF ALTERNATryE
LEARNING SYSTEM IN SCHOOI-BASED MANAGEMENT FOR
SCEOOL Yf,AR 202G2021

1. Pursuant to DepEd Order No. 021, s 2027 rc: lmplemennng Ourdelnes
on the Releoire, ( Jtilt..ttion, M)nibling, and Reporting of Ptogram Support Funds for the f ilol
Implenentation of lnclusion ofAlternutive l,earnmg System m khool-Basecl l,lanagement ftr
School Year 2020-2021, this Office will conduct a Virtual Conference on Tuesday, June 29,

2021, l:00 5:00 PM via the google mest video conferencing platform wrth link
me€t.Boogle.com/yhx-glcc-pwi.

2- The p@rticipants ofthe said conference arc tlre concemed Elementary and

Secondary School Heads and ALS lmplementers listed in Enclosure I ofthis Memorandum

3.

at 09l'77'l 14505

TO BE POSTED lN THE DIT'ISION Wf,BSlTE

Quenes relative to this can be relayed to Jasmin J. Adriatico, EPS ir ALS

Address: Sayre Hi-way, Purok 6, Casisang, Malaybalay City
Telefax No.: (088) 314-0094; Telephone No.: 088-813-1246
EmailAddress: - .l Lt tL_,:! ir e! :.):rril
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S,rruit or 6. DDalimiut

Eepartment ot €lutation
REGION X, NORTHERN MINDANAO
DIVISION OF MAIAYBAJ,,/IY CITY

Lnclotie t to DtieM Mehottu.lun no. - s- 2A2l

PARTICIPANTS TO TIIE ORIENTATTON OF ALS IN SBM

Division OlIce Personnel

NAME OF PARTICIPANTS

Ralph 1'. Quirog
Jasmin J. Adriatico

Gretchen V. Catane CID

Ethyl Jane B. Ligando CID
Lorenzo O. Capacio

Edelina C. Ebora SEPS M&E SGOD

Ria K Alcuizar SEPS - Plannrng SGOD

DISl'RtCT

OT'FICE

8

DESIGNATION
ChiefES, CID ClD
EPS . ALS CID
EP Speciahst II - ALS

EP Specialist II - ALS

ChiefES. SGOD SGOD

NAME OF PARTICIPANTS DESIGNATION STATION

Dr. Aba Q. Atlaba PSDS District 1

Mary Fe Gumayao Kalasungay CS

Valyn Rose Cabaielez Mobile Teacher

Principal

Rafonszhyl Medalla Mobile Teacher

Kalasungay CS

Kalasungay CS

Jovy Molina PSDS District 8

Sonny Rojas Principal Linabo CS

Norma Manubag DALSC Linabo CS

San Martin CSNancylynn Tagailo

Sweet Danica Aque

Mobile Teacher

Mobile Teacher Linabo CS

Karenvie Malazarte Mobile Teacher Lalawan ES

Address: Sayre Hi-way, Purok 6, Casisang, Malaybalay City

Telefax No.: (088) 314{094; Telephone No.: 088-813-1246
EmailAddress:,r.-flt.n,!i!-ij _,,

1



ft ALTERNATIVE LEARNING SYSTEM
REGION X. NORTHERN MINDANAO

ACTMTY SHEEI FoR LEART{II{G STRAND 3: ATHEI{ATICAL AND PROBLEM6OLVING SKILLS

,r4

NAI'E DATE

SCHOOUCLC 0tsTRtcT

LEVEL trBasic LitoEcy trLolver Elem6nlary trAdvanced Elemontary trJunior High School trSenior High School

LAS TITLE Law of Cosines LAS NO. SCORE

LEARNING
CqPETENCY lllustrate the Law ofCosines

I. CONCEPT NOTES

The Law of Cosines is an extension of Pythagoras' theorem on non-right angle
triangle.
Also known as the cosine rule, it says that if a triangle has sides of lengths a, b, and c,
and with opposite angles A, B, and C, respectively, then a2 : b2 + c2 - 2bc cos A
The Law of Cosines is used in solving triangles when given

a. Two sides and the included angle (SAS)
b. Three sides (SSS)

EXAMPLE

Solve for the missing side of the triangle shown in the flgure below.

A
Solution:
Find a.

a2: b2 + cz -2bccosA c = 1oin b=7.98 in

(7.9a)2 + (10)'z - 2(7.98)(10) cos 100.67'

a = L3.9in

sin I sin,4

Solve for B.

cB a

bsir.AsinB:-
(a

sin B =
7.98(sin 100.67")

13.9

sin B = 0.564

B = si7t -10.564

B ^,34.34"s

II. EXERCISES

Solve the following: (10 pts)

Solve for the missing side of the triangle shown in
the figure on the right.
Given, b = 6.83in, c = gin and A = 102.38.

Solve for C.

C =180"- (1,00.67" + 34.34")

C = 44.99"

ac

00.67

b = 6.83in 02.38.

B
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Bt0rbtir ot trr Stiliplirur
De[artment ot €lutation

27 nAY 202t

DepEd ORDER
No. Qll , s. 202t

To

IIPLEIEI TIXG GUIDELITES OT IXE RELEAAE, TTILIZATIOT{, XOIIITORIIfG AITI)
REPORTITG OF PR(X}RA.U SUPFORT FUITDA FOR TIIE PTLOT TMPLEXET|TATIOX

OF IITCLUSIOT{ OF ALTER.ITATIVE LEARI{ING SYATEI IN SCII(X)LBAAED
XIIAGEXENT FOR SCHOOL YEAR 2O2O-2O27

Undersecretaries
Assrstant Secretaries
Bureau and Service Directors
Regional Directors
All Others Concemed

1. The Depa.rtment of Education (DepEd) issues the enclosed lEplcEcntl.ng
Guldclh.. oa thc R.l.r.., Utlllzrtlon, folttorttg .rd Rcportilg of ProgE E
AnpDort FrEdr {Pan for tlc Pilot IEplcEClt tloo of lDclulloD of Alt.rDrUvc
Lrtllng SFtcE lAISl tn Echool-Balcd U.n geE.rt for S.hoolyc.t 2O2O'2O2L.

2. The gurdelines arm to promote and support the inclus)on of ALS in School
Based Management as indicated in the ALS 2.0 Roadmap. This is in line with the
thrust of DepEd to strenSthen and expand the ALS progam, to piYot from access to
qua.liry consisrent with sLloag Edurcohdad, and to provide implementation guidelines
to schools during the COVID-19 Pandemic

3. AU DepEd Orders and other related issuances, rules arld regulations, and
provrsions which are inconslstent uath thesc guidelines arc repea.led, rescinded, or
modiEed accordingl-,".

4. This DepEd Order shall tal<c efTcct upon irs approval. Certified true copies of
&is DepEd Order shall be 6led '*ith lhe Universit)- of the Philippines Office of the
Nationa.l Administrative Regrster (UP-ONAR) at the University of the Philippines Law
Center, UP Diliman, Quezon Cit]'.

5. For more information, pleasc contact lhe AIS T9!k Folcc, sth Ploor, Bonifacio
Building, Depar-trnent of Education Centra-l Oflice, DepEd Complex, Meralco
Avenue. PasiS City through email at als.taskforcoar deped. go\'.ph or at telephone
number (O2) a636-3603

6. Immediate disseminatron ofand strict compliance with this order is directed

BRIOI{E6
Secretarl'

Elfl$El ,,".:,",

ffiiE_,
.-:-: 

Eec.Lr

D.pFid compt.x. !l.rai@ ,{!6u.. P&8cnt l600 3*aa ,ro" 
"u.a 

,rr"'a*, ,an, I 
"nau.-r"ro'ac,r; 

o.zo! l **. acp.a.eo' pl,



Encl.:
As stated

Reference:
DepEd Order No. 033, s 2020

To be indicated in the PgDctlal Index
under the follouint subjects

ALTERNATIVE LEARNING SYSTEM
FUNDS
MONITORING AND EVALUATION
PROCRAMS
PROJECTS

Dll q1el!4!!!!aqu Ld4rr!! p! !!s- Rd!!q lLs



(Enclosure No t to DepEd Order No 021 202 r)s ffi i.u.i

IUPLEIEITTITG GI'IDEX,II{EA OI( TEE RELEASE, UTILTZATIOI|, UOrITORIT|G

^rD 
REP'ORTITG OF PROGR.AU AI,PPORT FT,IIDS FOR TEE PI!,OT

IIPI.HEI{TATIOI{ OF IIICLU$OI| OF AITERI(ATIVE LEARI{II|G
SYITTEU IN SCIIOOL-BASED [T AGEUEITT

DOR SCE(X)L YEAR 2020-202L

L Ratlor.lc.!dObJcctive3

Pursuant to its goal of providing quality, rnclusive, relevant, a-nd Iiberaung
opportunities to out-of-school youth and adult learners, the Alternativc
L€arning Sysrem (ALSI aims ro develop basic and functional literacy skills and
equivalent pathwavs towards complete basic education.

2. Given the adYanced competencies in (he ALS K to 12 Basic Edllcarion
Curriculum (BEC), there is a nced for ALS learning intenentions to be held in
more conduci!"'e leaJning environments. As DepEd pi\'ots from access to
qua.llty and ln corDpliance 'rith the ALS Roadmap, more schools should be
able to implemenL ALS. To facilitate this, rt is important tor ALS to be omcra l]'
included in the forma.l School-Bascd Management concept, Bhich has
matured as a governance tool over *re past tq'o decades.

3. For this purpose, funds shall be allocated to support the pilot implementation
of ALS qdrhin School-Based Menagemenl to select elementary and secondary
schools natronv/ide for School Year (SY) 2020-2021. These guidehncs arm !o
ensure that the utilization of funds in support of ALS in SBM pilot
implcmentation is maraged emcicntly. eflectively, and strategicallv, e\en
during the COVID-l9 public hea.lth emcrgency, subject Lo the prerailing
tovernment accounting and auditing rulcs and regulations.

{ AJter the pilot period, the experiences of thc pilot schools shall be etaluatcd to
inform the polrq- in instilutronalizing ALS in SBM.

ll. Scopc

5. These guidelines shall pro\ide rhe rules for release, utilization. hquidation,
monitorurg, aid reporting of the Program Support Funds (PSF) tor the prlol
implementation of inclusron of ALS in SBM in the idendfied pilot schools for
sY 2020 202t.

lll. Dcf,lltlor of TcrEr

6. For the purpose of thesc guidelines, the follo\ring terms sha.ll be taken to
mean as follows:

a. ALE fobllc Tc.cher - refcrs to DepEd employed teacher conducting
leainrng sessions using tbe altemative lea.rnlnt delivery mode whose duties
require movement from one starion to another in depressed, disadvantaBed,
and underserved communitres.

b. /l,LS TG.chcr! - rcfer to ALS Mobile Teacher arld Full-Time Districl ALS
Coordinator (DAt^sC) collectivelv.

c. A.Erud IEplGEcDtaUoD Pl.'tr - refers to is a yea,r-by-r-ear plan that
contains the specific actirities. outpul rcqurred resources. schedulc, arnd



individual/s who will be accounlable for school/CommLlnrty I-€arnLng
Centers Priority Improvement Areas (PIAS).

d. Enhraccd School LEprovcDcnt Ptan is ar improved planning process
released in 2015, which uses tools of rhe Condnuous Improvemenr (CI)
Methodolos,/, emphasizing a morc participatory- and learner-centered
approach and encouraging deeper analysis of the school/CLC con!er<
through evrdence-based problcm a-nal)'sis.

e. Ft ll'Ilr|r In!irtci Al,S C@tdllnator fitAl.sc) . refers ro DepEd forma.l
school teachers who are loca.ll\ designated as Disriict ALS Coordinalors
and Lake on fulltime load to conduct ALS classes for illiterate out-of-school
children in special cases and adults.

f. ProgreE SEpport Frr.ttd! relers to a sum ofmonev used to support the
operations of Division, Regions, and Ccnral Ofllce as the]' perform tleir
mandatc of ensuring the smooth implemenration of the ALS in SBM
Grants.

t. School-BuGd XrnrgcEcDt (sBL) refers !o the decentralization of
decision-making authority from Central, Regional and Division L,elels to
the mdi!idual schools, \,!ith the intent of bringing together the School
Heads, ALS teachers, ALS learncrs as well as parents, the local

Sovemment units, and the community at large rn producing improved
learning outcomes through eflective schools/CLCs.

h. School lllproveDclt PL! ISIP) rs a roadmap that lays down specific
intenentions that a school, B,rth the help of the community and other
stakeholders, undertales within a perrod of three consecutive school
years. It aims to impro\.e the three keI result areas in basic educaiion:
access, quality and Sovernance lt is c\idence-based, rcsults-based and
child- or leamer-centered. The SIP rs prepaJed b:/ the School-Community
Planning Team (SPI) and is the basis for the school AIP.

i. School Eaad refers to the person responsible lor the administrative a-nd

instructional superi'ision of the school. ln the absence of the Principal,
this concept shall refer to Lhe Teacher-ln-Charge, He.rd Teachet, Master
Teacher or other persons omcia]ly designated as School Head by the
Schools Division SuperinLendent (SDS).

j. WorL.nd Ftn aclel PL! [gFPl refers to the overall ph]"sical {targeted
outputs) and finarcial (esumated obligations/expenditures) p)an

consistent \I1th the approl,ed budtet lor the year. broken do\^.n bl'
quarrter

ll'. Pollcy St tcEcat

7 Thls Order issues the guidelincs for the release, utilization, monitoring and
reporting of the Program Suppon Funds for the pilo( imPlementation of ALs
in SBM for SY 2O2O-2o21to ensure thal the utilization of funds is managed
emcienily, eflectively, and stratetjcally-

L These guidelines shall be used by the identified pilot elementary and
secondary schools to ensure that the Implemenlation arrd delivery of ALS
protrarns in SBM meet the set standards and Procedures

Page 2 of 32



l'. Procadutc

A. Sclcctlo! of puot .chools

9. A total of IOO pilot pubtic elementaty and seconda.ry schools. *hether
classified aa lmplementing Units {lusl or Non-lmplcmenting Unils (Non-

IUs), sha.ll be proYided ',1ith Program SupPor( Funds.

lO. To determine the pilot schools that are not yet offering ALS but has the
potential to ofler, the following characteristics similar to ALS imPlementing
schools, were used as basis:

a. ALS programs - oflering Accrcditation and Equivalency lA&E) Program;
b. Tota.l L€nd Arca - the median land aJea is 78, 819 7953 sq.m:
c- Travel Cost - aJr alerate of PhP 49.91667 cost of uavel lrom school to

lhe municipa.lity/location of pilot school;
d. Travel time - an averate time of travel of I L87333 minures from school

to municipality/location of pilol:
e. Simple Dropout Rate - an average of 0.04105523 dropout rate or

percentage of leamers *'ho do not finish 6 particular grade/yea, level .

f. Povertli Incidcnce - A range from 0.66 to 74 level of por'erty in the
municipa.lity where the school is located :

g. SchooL Head Position - position of the school head in the school (e.8-,
Principal. Teacher-in-Charge) ;

h. Enrollment to lnstructlonal Room Rario - The average number of
lcamers per instructiona] rooms of I:54 I7273i

i. School MOOE allocation for ALS: and
j. SEF allocation for ALS.

B. Alloc.tlo! of ProgrrB Support FuD&

II For SY 2020-202I, pilot schools shall receive the Program Suppon Funds
(PSF) as indicated in Enclosure No. 2. The PSF shall be used by pilot schools
for the follo'ring:

E^hat clng th. T.achlng and lzdrnkq E.I,.rlc^ce
. Reproduction of teaching a-nd learning materials -ALS JHS Modules,

Self-directed life skills modules, ALS-reH assessment forms.
. Allocation of classroom/Clc exclusive for ALS L,earners
. Minor repair of classroom / CLC
. School supplies and hygiene krt (e.9.. face mask. lace shield, hand

sanitizer and alcohol)
. Minor repair o[ equipment
. LAC session- supplies and materia.ls intended for LAC sessions
. Research- supplies and materials, domestic travel expenses and

communication expenses used during conduct of resealch-suney,
FGDs

. Graduatron/Completion Rites- supplics and materials for traduation
and completion rites

. Creation of teacher-made Iearning materials for use in diflerentiated
and innovative instruction,

a

Page 3 of 32



Prol.ision to learncrs of transportation services and meals/snacks,
learners'ID, hygiene krts and first aid supplies (not as alioo,arnce;
transportarion to be maraged by the school)
Purchase of toois, cqulpment and marerials such as. but not limited
to cloth, threads, to\r'els, lngredients for baking, no\r€r/balloon
arrangements, for Informal Educatron {lnfEdl below PI5,OOO.OO

b. Irnprot l^g *h@l l{d agct 
'€at 

and. Adr,:t,,.'t.gif,;rp pr.*car.s
. Advocacy and education ca-rnpaign for interna.l and external ALS

stakeholders
. Pa}/ment ofutilities (EIectricity, Warer, Telephone, Intemet) consumed

by ALS irnplementation
. l,earner mapping or tracking of learners who are at risk of dropping

our (AF ll
. Pa.rticipauon in Schools Di\ision O{Ice (SDO). Regional omce (RO) or

Central Office (CO) meerings, orientarions, trainings, and workshops

Strengt t 
^tng 

Resllt ^c! orDl-sadr,g, td.g.d. Scrtools
. Provision of IDs and ID lace, ID jacket for identification and security

Purposes. (P5Ox75 learners)
. Pro\ision for sen'ices and supplies to ensure learners' health aIld

saJety lFeeding Prog'arE: Php 18 /day/ Iearner for I20 days, for
Sel,erely Wasted and Wasted learners)

. Provisron for personal hygiene, lirst ard, deworrEing medicine. and
disaster supplies and kits

12. The rnelidble expenses in the utilization of Lhe Protram Support Funds are

a. Hiring and pa:amen1 of sa.lal_tes of additional slalT:
b. Field tnps and other cducational trips.
c. Activities funded b,"" other speoal or national programs or subsidies:
d Oifts or tokens for DepEd monitoring and field Technical Assistance (TA)

tearns:
e. Meals and snacks for meetings with cxtcmal stakeholders in excess of

l0o/" ofthe total PSF grant received by the school; and
f. Equipment equal to or aboYe P15,0o0.00.

13. All expenses shall be subject to existing budgeting, accountrng, auditing and
procuremcnt rules and regulatlons, Procurement shall be based on DepEd
Order No.038, s. 2018 - Procurement Cuidelines on the Implemcntation of
Cash-Based Budgetint for Fisca.l Year (FY) 2ol9 andlor applicable
issuaices/resolutions on procurement by rhe Government Procuremen!
Policy Board (GPPBI and other ovcrsight agencies.

C. Alloc.ttoD of Uotrltorhg Fuds fot Schoot Irlvltlotr Ofnc.. of Pilot
S.hool,.

a- The monitoring fund amounting to Flvc Thoutard Pcsoa
(Ps,oq)) per pilot school (Enclosure No. 3) sha.u bc used for progress
monitorin8, coachinS, mentoring, and technica.l utilizing the attached
Monitoring and Evalustion Tool (Enclosure No. 4).

14. The Division MonitorinS Team shall be composed of the fo)lo\ inB

Schools Division Superintendent
Assrstant Schools Di\rsron Supcrintendent

Chairperson
Vice- Chaiiperson

Page 4 of 32



Team Laader
Members

Chief. SGOD
SBM Focal Person
Dil'ision ALS Focal Person
SEPS for M&E
PSDS
EPS ll for ALS
School Head

D, R.lG.rG, UtfllratloD. Llquid.tlotr, Repo'thg.!d Dt bu.ircE.Dt

C.atr.l Ofrcc

15. Release of Funds

a. The template, process, Ernd workllou, invoh'ed in rhe approval of an
Actrt'ity Request (AR) and Authori$.ro Conduct (ATC) sha-ll follo$ rhe
Elost recent DepEd Ordcr on Implementint Guidelincs on the Release
and Use of Funds for the corresponding year.

b. The hogra.m Support Fund and the monttoring fund shall be based on
the approved AR charBeable against the FY 2020 Flexible L€arning
Options - ALS Fund.

c. The total amount of PSF is Elcyer EillloE SlGvGn Euldrcd ilcty
Thou..!d PG.o. lPll,7gO,OOOl to be downloaded through a Sub-
allotment Release Order (Sub-AROI bl the DepEd CO (o Re8iona.l Omces
(Enclosure No. 2)

d. The monitorin8 fund for dle SDOS of rhe pilor schools alnountint ro Flve
IluEd.rcd Thou..nd P..o! IPSOO,OOO) shall bc doB'nloaded tbrough
Sub-ARO. The amounl allocated for ftonitorinS shall be Flva Ttouland
Pcao! (PS, Xrl per pilot school lEnclosure No. 3)

RGgtonal OEGG. snd Schoob Dlyl.loa Olncca

a. AJter receipt of rhe Sub-ARO to the Regiona] Omces, the SDOS {for the
non-lUs) and thc lUs shall rcquest thc corresponding cash requiremcnts
through the issuance of Notice of Cash Allmation (NCA) from the
Department of Budget a,ld Managemen! Regional OIIlce (DBM-RO)
concemed.

16. Ulilradon and Liquidation

a. The use offunds and payment of allowable expenses shall be consisrent
widl t}le existing budSeting. accounting, a-nd auditmg rules and
regulations and inrernal policies of the Department of Education.

b Cash advarces shall be liquidated immediately, and any unexp€cted
ba.lance sha.ll be refunded within lile (5) days after the conduct o[ the
activity

17. Reporting Requirements

a. The SDOS (for non-lus) and IUs shall submit a Narrative Report al the
end of the school !-ear {Enclosure No. 5}, Uttlt,.uo! rad llquld.Uo!
R.port on Progt a Support f'uDd for tlc Pllot tDPlGEertrtlon of
AIS tE sBU for 8Y 2O2O-2A21 (Enclosure No. 6) and AccoEPlLhDcnt
R.port oa thc Ut izrtloa ofthc Ptograa Support Fuad on thc Pllot

Page 5 of 32



IEplcEGat tloa of sBU for Ay 2O2O-2O21 (Enclosure \o' Tl dul!'
signed by their resPectile Schools Difision Supeimtendent Lo be

"ulb-itr"d 
to the Regional Oflice. Enclosures can be download from this

Iink: hll o: I /hi .lv / EnclosrlrcALSS
The ALS ReBioniil Focal
b). the concerned SDOS
to be forwarded to the al
2021

Persons shall consolidate the rePorts submittcd
and IUs, duly signed by the Regional Directors.
s.taskforcd4 deped.go\'. ph on or before June 30,

ts\'lPolic\
b

vI. Rolc. ltd Rc.poarlblLltlct

18. School L.vcl

The School lIcdd of recipient School shall be accountable for thc prlot
impleoentation ofinclusion of ALS in SBM and is responsible for the followlnB:

a. Prepare and submit the updated WFP. AIP and othcr related
docum€nts to the SDO, including (he physical and financial
accomplishment reports a-nd liquidaLion reports;

b. Receive and allocate the program support fund and implement the
acti\ities indicated in the approYed WFP. follouing the costinB
parameters and timelines;

c. Prepare the planning documents;
d. Monitor ALS lea-rning interventions progress thru Modular Approach

and pro\ide technical assrstance to ALS teachers;
e. Rate the ALS teachers usrng the erdsting COTi
f. Ptovide a learning spacc (e-9. classrooml (if face to face learning will

be allowed alre:rdj ) to sen'e as leaJning cenler r ithin a school.i
I. A.llow ALS teachers ard learners for the use of school laboratories (e g.

Science, TLE/TVL, Compurer) and other leaming resources lc.g.
Librarv, LRMDC) (if face to face lea-rnrng will bc allowed alreadv];

h. Monitor online or any other various means the enrolment progress of
ALS hograms. such as the A&E and BLP. including A&E tesr
regisLration and tracking of A&E passers arrd program complerersi

i. Record & report of ALS updates/status on a regular basls:
j. Resource mobilization from stal<eholders, using light rcchnologics;
k. Monitor and supcn'ise the prepararion of planning documents/

reporls/year.round actlrities:
l. Forge linkagc uith sraleholders for addirional fund supporri
m. Attend regular meetings online on ALS in thc DO/RO levels or CO if

necessar),;
n, ho\4de necessarv materials for teachers;
o. Devise a sound and feasible u'ay on hou'ALS Tcachers can be obsen.ed

and monitored with their regular u'orks
p. Improve CLCS in terms of minor repairs and provisions of facilities;
q. Re-entrv of the ALS prograrn support fund in lhc SlP. AlP. SOB ALS

activities:
r. Organize team teaching to allou content specia.lists tn the formal

school to tcach online/modular approach for .lHS and SHS learnmg
competencies of ALS Curriculum to A&E leamers; an

s. Orgarize LAC sessions that will also benelit ALS teachersl and
t Submit liquidation report and ph).sical and financial repor! ro Lhe

SDO, every l0dar- of the follo$ing month afrer the conducr of the
acti\ity; and

u. Coordinate u'ith the school head of the ne rest public secondar/
school for thc identiljcalion of subjecr arca specialists (EngCish,

Page 5 of 32



The AIS
a.

Mathematics, Science and Information and Communication
Technolos/) for (he conducr of ream lcaching.

Aarchcrs wiII reporr to rhe School fleads and perform thc follouing:
ReSister learners and update rherr srarus Ln the Learner Intormarion
System (LlS)
Submit class progam/program oflcarning acri\'ities to School Head;
Prepa.re list of needed supplies and materials based from their AIPi
Report/coordinate to rhe school head and submlt monthly
accomplishIrrcnt reports;
Accomplish and submrt ALS forms (AF l-5) & reports, etc.:
Conduct literacy online mapping of potential learners;
Guide Ieafiiers in the prcparation and de\.elopmcnt of portfolio:
Conducr ALS programs (e.9., BLP, A&E, InfEd) bascd on rhe needs of
the lcarners ard the communirv;
Conduct assessment to ALS learners llLA, FLT, ABL RPL, teacher-
madc achielement tests and similar r)_pe of resrs and other ALS
assessment forrns, using light technologies.
Facilitate online regisrration for rhe A&E test;
Attend basrc Online ALS training programs, liJe skills aIId other
tralnints for the sir Learning Strandsi
Coordinate for the actual obsenatron of their learning sessions rn
CLCS; and
Participate in the team tcaching.

b
c
d

e
f.

a
h

J.
k

m

I9. IxvLlo! Lce.l

Thc DlvbloD Flcld Tcchalcal A!.l.t4acc Co6po.ltc T.sD IDFTAT)

The School Govern rcc Opcr.tloE! DM.lon {SGODI q'ith the technical
assistance from CID, shall oversee the overall implementation of Inclusron of
ALS in SBM and rs responsible for the fouowing:

a. Revreq and validale the WFPS \is-a-\'rs t}te SIPS submittcd bv the pilot
schools:

b Advocare the relevance of the program towards achie\ing and effective
learning delivery, and disseminaling the lessons lezuned;

c. Engage partners and staleholdcrs through "kumustahan sa
barangey", Iiterac), dav celebrations, arld others;

d. Conduct progress moniroring of prograrn to cnslrre emcient fund
utilization and timely submission of liquidatmn reports all pilot
schools' recipients;

e- Consolidate rcports submitted b!, the pilot schools such as liquidation
reports and accomplishment reporrs for onwaid submission to thc
Roi

f- Conduct orientation and rraioing and providing coaching and
technical assistance Lo thc pilot schools pertarning to the proJect
pla.nning, resource generation, resource managemenl and submission
of required reports; and

g. Ensure PSF funding for pilot school.

The CurrlculuE laplctncat tlon Dleklor throlrgh the Dilision.{LS Focal
Person shall pro\ide technical assistance to lhe S(ioD in the conduct of
divrsion monitonng and eva.luation on the pilot implementation of the
Prograjn
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The SchooL lxvi.rloa Supcrlnt.ndcat ISDAI shall be accountable for the
ALS in SBM implementation ar the Dir.ision level.

20. RrgtoD.l LG9GI

Rcglon.l Fteld Tcchalcal AtlLtrace CoEIEtttG TcaE (RFTATI

Rcglon l Ft.ld Tcch.olc.l A..lrtanc. DtvLloa (RFfADl, with technicEll
assistance from CLMD, shall oversce the overall implementatlon oI SBM and
is responsrble of the followtng:

a. Conduct orientation training for the SDOS;
b. Conduct progress monitoring/eva-luation of the ALS in SBM;
c. Participate/initiate reseaJch relative to the SBM program support

fund; arld
d. Provide coachmt and technical assrstance to the SDOS when

necessa4/_

C\-rrlculuE .ad Laatrtrg U..!.gGEeDt Ixvtrtoa (CLUDI through the
Redonal ALS Focal Persons shall provide technical assistance to ttle RFIAD,
in the conduct of regional monitoring and evaluatlon on the pitot
implemcntaLion, and prepaJation of reglonal consolidated report for
submission to the ALS Task Force.

The RG8tond DlrGctor shall be accountable lor the ALS in SBM
implementation at thc Regional level.

21 . fatloltd Leel

ThG Omcc of ti. ArrLt nt S.c.!t ry for A.LSI through the ALS Task Force
shall be in charge of the overall rmplementation of the ALS in SBM in close
coordination with other offices at the Central Office, and shall be responsible
for th€ following:

ALS T..L ForcG:
. L€ad in tle management of the implementation of inclusion of ALS in

SBM includint but not limited to preparation of reports;
. Monitor t}Ie implementation of ALS in SBM,
. Monitor ard evaluate prograrn support fund uti-lization;
. Provide coaching and technical assistance to Regions, when

necessary;
. Conduct various capacity building activities for DepEd lield oflicials,

ALS imptementers (e.9., retooling AI^S teachers in andragog. to enable
them to deliver effectively the critica.l and core content Iearning
comp€tencies, providing content knowledge training focused on the
core and cntrcal learning competencies in the third and lourth key
s!ag,es, and providing training programs on IS and TA for school heads
in the eflectlve rmplementation ofALS programs and projecLs);

. Propose new mobile teacher items with specrdizatrons particularly ln
learning areas digned with ALS learning strands (e.9., English,
Filipino, Science, Marhematics, Soclal Sciences, Business and
Entrepreneurship, Computer Technolory arrd relevart frelds); and

. Propose deloading some subjects of concemed secondary teachers to
enable them to participatc effectively in the team-teaching scheme of
ALS following e)ssting policies in teachers' teachinB assignment.
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Bnrcau of IIu.Ea! Rarourcc a.ad Orgaotzatto[d DevcloDEelt-school
ElfcctlvcEcar DlyLloD, OrgrnlratloD ErIcctlvGtresr Dtlrblon, EuEsD
R..ourcc DcvclophcDt Dlvblon IBIIROD- (AED, OED, HRDD)

. L€ad the det'elopmenr of M&E rools:

. Develop conlextua.lizrd Classroom Obsen'ation Tool for rhe ALS
teachers;

. ldentify eligible schools based on the criteria set; and

. Initiare the conducr of res€aich relativc to the pilot implemenration
of inclusion of ALS in SBM

Plalohf S.rYtc. (PSl
. Provide technical assisrance rn thc idenri6carion of addltional dara

elements, and allocation oI resources needed in the pilot
implefientation of inclusion of ALS in SBM to bc included in the
Lea'ner lnformation System (LlSl.

. Add dataelemenrsin the L€amer Information Svslem (LIS) needed in
the pilo! implementation of inclusion of ALS in SB},1 including gr[in8
access to select public schools

Itauond Educ.tor.' Acrdeay of thc PhiltpDttrc! INEAPI. Provide technica.l inputs during the developmental acti\ides for the
capacity building of school heads. teachers & non-reaching
Personnel; and

Fllalcc Scrvlcc
. Ensure on-time rclcase of funds ro supporl the pilot implcmentation

of ALS in SBNI.

Vtr. Uonltorht .!d &rlu.tloa

22. To ensure the proper implementation of this Order, monitorint and elaluation
shall be conducted by the Regiondl and Schools Division Offices.

23. The Cenrral Office, throuBh the ALS Task Force, shall conduct regular
monitoring of program implementation/fund utilization of the Regional Olfices
aid regulal online consultativc meeting/ Program Implementalion Re\'ie\r' (PlR)
uith the Regional ALS Focal Persons as part of their mandated functions and
responsibihtles. The final e\,aluarion of the pilot shi l be conducted at the cnd
of the SY

VItr. Eficcttvlty

2.1 This Order shall take effect upon its approlal

X. RGfGretrcca

DepEd Order 45, s.20l5 Guidelines on School-Based Management (SBM)
Grants for Fiscal Year (FYl 2014
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DepEd Order 013, s.2019 Poliry Guidelines on the IrnplcEentation of
Enhanced Altemative l,earning System 2.0

DepEd Order 44, s. 2017 Cuidetines on Updating the Status o{ Learners of the
Ahemative l,eaming Sysrem in rhe Learner Informalion System as of thc End
of Calendar Yeer 2016

DepEd Order O08, s- 2020 DepEd Guidehnes for the Enrolment for
Sy 2O2O-2O21 in the Contexr of Public Hea.lth Emergenc], Due to COVID_1
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ffi 1"'1:i .,iu,
(Enclosure No. 2 to DepEd Order No. 0 2 l. s. 202 f t

SUE-Eat]/ of DoEaloadLng of PSF for ALS h SBU to thG Roglorel Officc.

No of Rccipic AEountRctioEs slchoolr

II
2
2
10

23s,890.90.
235.800.00

III

lVB

I r 79.000.00
235.800 002

2
-l 235.aOO.OO

Ir) l. r 79.o00.00
VI 2 _ 23s,8q0.00

I .179.000.00VII t0
-'T

v l to l-r r9.0q9.0q,
l.obl.loo.00IX

x 13 .)13.20o qq
Loo l.l0o 00xl (l

xl
CARAGA

10
)

_ 1 t79.0O0.00,
23s.800.00

. NCR
f-- cAR

l0 r,l ze.0q0.9q
235.800.00

+

Tot.l P 11 790 .(x,

LLt of Ptlot/Uodcl EleEGrt ry eld Sccoade.ry Schoolr for Alt.E tlvc l,earltlat
SyrtGE IALS) b School-B...d Uan.tcEGDt fo. SY 2Om-2O21

l

100

School,r
Dlvl.lo!
o[Ilcc

Prcgrem Support
I Dund

School
I{o. ID RGCo!

N.ae ofRcclpl.nt
SchooL

I 100257 r

30032s

, !l99oaxq'.
Pangasinan
Bina.lonan

Filipinas East ES

If .I rra.rr"""g x"ti"r,.f-

L--
PhP r 17.900.00I
PhP r 17,900.00

I t_

2

_rrrgh School

TOfAI.
Cagavan

l- l
lsabela

235,EOO.OO

jl_ 300445,
4 103878

-Pcn_ablanca 
],lqS

l-ann, ES

PhP I r7,900 00
PhP 1 I7.900.O0

II

I rorel I prp zgs,roo.oo
5 IO7o41 III

6 322901

7 300710

8 '301048

_l

Angeles Citl'

Bataa.n

PhP

PhP

l r7.900.00

117.900 00

BalanSa City

Lc.bar.rr., ,san JosefNational PhP I 17.9OO.OO

Gueco
Elemcntar] School

Cit) of Balanga
-Natio!al High School

Mari\'eles National
High School
Cabcaben

Balibago PhP I 17,900.00

I!tw_ Luiehlgho9! _ _ +
PhP 117.900.00

I

9 3008 r2
Gapan Citt

Juar R. Liwag
Mernorial National
High School
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I s"r""il SchooL
Dlvistoa
Olfce

I{aEe of R.clplcat
School,.

ProgrrE Support
I{o. II) Rcgioa

i ._t
Yadapdap

]' Resetdemcnr Hrgh
I School

Fu!d

PhP I17.900 00l0 300889

I r 300864

t2 300924

Mabalacat Cit

Nucva Eci,ja
Talalera National
Hrgh School

PhP 1 I7,900.00

PhP I t 7.900.00
Pampanga

San Vatias National
Hrgh School

I3 300800 I

I4 301o00

t7

i 18 30 1641

TOTAI,

San Jose City
National High School
{formerly Constanclo
Padilla
National High School)

PhP I17.900.00

San Jose City

I r*tu" Victona National HiBh PhP 117,9OO.00
School

PhP 1,179,OOO.OO

PhP I I7.900.OO15 10790 r

16 301196

Dasmarinas
City

Dasma-rifras
Elementa-rv School

IV.B

-l

Imus Clr]'
Imus National
School

High PhP I 17.900.00

T(}TAI PhP 235,EOO.OO

9630r5 Sablavan National
Comprehcnsive High
School

PhP I r 7,900.00

National PhP I17.900 00

PhP 235,aOO.OO

Occidenta.I
Mindoro

Oriental
Mindoro

Masagursi
lligh School

TOTAI,

AJbal-
19 1623 V

20 301894

2t 113759

Upper Bonga
Elementan- School

PhP I r 7.900.00

ooCamarines
Norte

Labo Science and
Tech. High School

PhPI Umabav Exterior CS

PhP I I7,9OO

l r 7,900.o0Masbate
Pro\.ince

I 13888

302175

24 301837

25 302285

Masbate
Pro\'ince

Masbate
Province

Calipat-an
Elementarv School
Uson National
School

PhP I I7.900.00

High PhP I I7,900.00

PhP I 17,900.00Ligao Cit-v Lrgao Crty Natronal
High School

Tabaco Cit\.

,:rso!o--l

Tabaco i\*alional HiBh PhP I17.900.00
School

32 t806 Masbate Citv Nursery High School PhP I
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Ifo. ID
School

302145

Regton
Schools
Dtvt8ion
Olfrcc

lfaEe of Rcclplcrt
Schoola

Progra.E Support
futrd

Masbate
iProvince

Federico Estipona PhP 117,900 oo
Memorial Natronal I

' Hish
School

"i*'"1 Sorsogon
Proviflce

Casrguran Technical
Vo.:ational School

PhP 117.900.00

TOTAI PhP 1,Ug,OOO.OO

29 302495 VI

30 302603

lloilo Don

lNcti
Felix Serra PhP 117.900.00

Negros
Occidental

School
I Calatrava National PhP 117.900.00
Hish
School

TOTAI

Bohol

PhP 235,aOO.OO

3 1 t 17936 vlt

I t4267

Alicia central I t+P 1l7,9oo.oo
Elemenrary School

Banban Elementarv PhP 117,900.00
Bohol

l
3029a4

]School

35 302955

37 303244

38 312953

39 120440

40 303314

Cola'.r,in National High
School

PhP r r 7.900.00

PhP 117,900.00

PhP 117.900.00

Cebu

Cebu
Jugan National High
School

99030234

156o3336

Cebu

Cebu City

Negros
Oriental
Negros
Oriental

Cordova National
High School

Toledo Citv

TOTAL

Media Once Nationa.l
High School

PhP 117.900.00

PhP I t7.900.00

Zapatera National
High School (Dar" &

PhP 117.900.00

PhP I17.900.00
Ni t
Mabinay Natrona.l
High School

Sibulan
School

Night High. PhP I I7,900.00

Elemen tary School
Negros
Orientel

VIII Baybay City Banahao National

Phl_Ll_7.9_1999:99

PhP r r 7.900.004t 32730

] High school
1

l
o

I
Biliran National
Agriculrural High
School

42 30332
Bit etn
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rli.k
School

Itro' 1 - Ro4on 
l

43 313502

Ileac of Rcclplcrt
Schoolg

T n-o3re- s"ge"-t-
Fu-!d

T
Ilchoo!.
Irlvl!ior
OIEcc

Le)'te

Norrhem
Sarnar

Southem samar I'
Nationi,l
Comprehensive High !

PhP I17.900.OO

Eastem Samar

44 313501

I.-.
45 . r2t67A

I

46 3 r3306
47 3 r3605

48 303640

49 . t22022

r !q!qt
Eastern Sajnar

L€yte
Elementan'

Can atid ),lationdl PhP I17.900.00

+.llte! rs!."I_
JP- Olo Memorial PhP l17,900.00

School I

Palompon NHS PhP I17,900.00
LconaJdo M
High School

Amigo PhP I17.900.00

Samar
(Westem

Quinrin Quuano SAS PhP I17,900.00

Semartl-1
L- nron

I 
Southem kr" s"h..l

Elemenrary PhP I 17,9O0.0O

34488150 Tacloban Clry Srand
Alone I Senior High
School

PhP I 17,900.00
Tacloban City

TOTAI PhP 1,179,Od).OO
51 3l48or lX lZamboanga

City
Talon-Talon National PhP I17,900.00
High School

,il Zamboanga del
Nortc

52 3037

53 303710

54 303728

303740

56 t2496 L

57 303788

58 303829

Kiprr Agro-Fishcry
National High School

Zamboanga del Manukan Natlona.l PhP I 17.900 00
lHi

I Zamboanga del
Norre

i Zafiboanga del
Norte

PhP r 17.900.00

Zamboanga del Dinas CES PhP I 17,900.00
Sur

'z^ tn,rne LapulaJl National PhP I t 7.900.00
Sur HiCh plhool

Sergio Osmena
Nationa.l High School

Siocon Natronal High PhP I17.90o.0o
Scbool

PhP r 17,900.00

t
del

Zamboanga
lsibugay

Buug National HiRh
Sch<xrl

__ _l
PhP r r7.900.00

59 303E59 Z-amboanga
Sibugal-

60 314908

Pionecr National High PhP Il7,9OO.OO
School

TOTAJ, I PhP I,O61,1(X).OO
X Bukidnon Cabulohan NHS PhP r r 7.900.00

r Tptp Insoo.oo l6l 127977 Cagavan de
Oro

Lglv _
Lumbia
Cenrral

Sch x)
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School
o R.don

62

SchooL
DlYt lon
Ofilcc

I Lanao del
Norte

Central PhP I I7.900.0O

Central PhP I 17.900.OO

lf.EG of Rcclt l.trt
School!

Progr16 Support
FuDdE)

127224

63 126542 Malat-bala]

Malingao
School

Kalasungav
Schoolci

64 126544

'65

66 304102

67 126840

Malaybalay Lrnabo CS PhP 1r7.900.00
ci
Misa,nis
Occidentill

Mansabay Bajo ES PhP 117,900 00

Misamis
Oriental

Tagoloan NHS PhP l r7.900.00

Valencia Ciry Guinu],oran ES PhP I17.900.00

127427

TOTi'L Ptr 9+s,2oo.oo
68 304205 XI Davao de Oro Nabunt\rran NCHS PhP I17.900.00

69 304392

70 304217

7t 304254

72 304285

73 3042a8

74 3043I5

Davao del Sur

Davao del Sur

Mati Citv ManikJing ES

High PhP 117.900.oo

PhP I 17.900.00

National PhP I 17 .s00.00

PhP r r 7.900.00

I Davao City
Srrib National
School

Davao del
Norle

Asuncion National
High School

Davao dcl
Norte

Sto Tomas
High School

Pedro A. Arches PhP I r7.900.00
National High School

Matemao Nationa.l
High School

PhP t 17.900.oo

HiBh School

r

Evaristo Mora.Iizon PhP I17,900 00
DavaoOriental National vocational

75 _ 12943 r

76 r2a786
Tagum Citl

tloIAL

Babanganan Primary PhP 1I7.900.00
School. Bincungan
Tagum City

PbP I,06 r,lOO.OO

77 XII South
Cotabato

Lapuz NHS PhP r 17,900.00

Strltan I(ud.[at Scn Ninoy Aquino PhP I17,900.00
NHS

Nofth Cotabato Pikit NHS PhP l l7 goo.oo

Sultan Kudarat Kalamansig }lHS PhP I I7,90O.00
North Cotabato Presbitero NHS PhP r 17.900 00

78 304602

79 304494

_99
81

304591,]
13I I34

, North Cotabato Makilala Nationa.l PhP I 17.900.00
School

304554

a2 304466
TechVoc
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School
ID Rcgtoa

School,r
DlvLloE

OrRcG

Nane ofRcclplcnt
SchooL

Progtatr Stupport
Fund

Genera.l Santos lreneo L. Sa-nliago PhP I17,900.OO
NHS

Saranggali MalandagNHS PhP 117.900.00

I P.Sl"

83 304648

84 304535

85 304661

E6 304624

Kidapa\r'an Kidapa*an Cit)' NHS PhP 117.900 00
I ci$
Tacurong Citv Tacurong City NHS PhP

TOTAI, PhP

I 17,900 00 l

1,179,q)O.q)

88 r 326 t3

87 304a43 CARAGA Sungao
Norte

del San Francisco NHS PhP I I7.900.00

Bislig City Coleto ES PhP I17,900.00
TOTAI, PhP 235,8OO.OO

Baguio City Baguio City High
School Main

PhP l r 7.900.00pe 05269 CAR

90 210r5
Mt. ProYince

Tadra,
School

Elementan'PhP 1 I7 SOO.OO

235,rOO.OOrOTA!

ru__lr36!c9
92 305430

93 500337

NCR Pa.loocan City Eagong Silang1-
l-as Pinas Nati

Las t,lnas urtv
I 

- 

lHrgh school
Ma.tabon Cit)- Catmon Integr

Es PhP r 17.900 00

onal PhP I r7.900.00

ated PhP I 17.900 00

F r 
---.,]94 t.36449

9s bos4oo

LschoolI 'Jr.r, sumulonglPhP l lT.soo.oo
Elcmentan' School

Manila

Marikina Heights Fr,p r rzsoooo

96r 36867

Marikina Cit_'.'

Navotas

Paranaque Citl'

National hool

Tangos ElcmentaryFhP I 17.9

dkN P 117,900.00
High School

r AEbase ES FhP 117,900.00

th School PhP 117.900.00
HishiPhP t 17,9oo.00

oo.oo l

bz Szozos I

96
13

Pasay City
Pasig Citr-

roo pos327
Quezon Citv

San Francisco
School

trOTAI
GR.AITD TOTAL

ItP 1,179,q)O.OO

Fh l1,79o,(xx).(x)
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(Enclosure No.3 to DepEd Order No. 021 , s. ZOZI)

Allocatloa of UonltorLng Furdr for SchooL Dlybloa Ofncea of Pllot SchooL
School Y..r 2020-2021

Totrl

ffi'1f,1

2

PhP 10,000.00

10,000.00

10,000.00

r0,000.00

45,000.009
x 8 40 000.00

Rogio! f,o- of Pllot SchooL to
aoDltot

I 2

II
III r0 50,000.00

IVA 2
,IVB
10 50,000.00

!,I 10.000.002

V 10 50,000.00

!,ltr 50,000 0010

IX

CAR 2 10,000.00

NCR l0 50,000 00
TOTlII PbP soO,OOO.fi)

x
XI

CARAGA

9
10

2

45 000.00
50 000 00

10 oo0.o0
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$ffi rui
(Ilnclosurc No. 4 to DcpEd or(lcr No. 0 2 I , s. 202 I )

MOMTORII|G TOOL FOR TIIE II|CLUAIOI{ OF AI's tlt ABDI

School Sub-omc.:

Namc of School Hcad School Ycer:

Retlnt.:
O - No evidcnce
I - Evidcnces indic.rte that indi(-abrs/ artrfacls B,ere al lcast 25o.,r met
2 - EYidcnccs indicatc that indicators/ artifacts were at leasr 759i, met
3 - Evidcnccs indicale practiccs and procedures satisfy quality slendnrrls (All or I OOo,.1, of th(. indicat ors/:utifacts wcrc met]

PRI{CIPLE I: LEADERITHIP AI{D (X)VERI|AITCE l3{yo, X O.

RATITG
)3()

t-
ISTAI|DARD

A network of lcadcrship and
go\.ernancc guidcs thc cducalion
system lo achievc its shared vision,
mrssion and goals makjng them
rcsponsivc and rclcvairt to thc
conlcxt of divcrsc cnvironmcnts.

IT{DICATOR

I - Thc dcvclopmcnt
plan is cvolvcd
through the sharcd
leadcrship of the
school both formal and
ALS and the
com munity
stakcholders

ARTIFACTS

a. ()riginal Enlr rced School
lmprovcment Plan lESlPl
s.Y 2020-202 r

b. S( hool Plannin8 Te.rm
(SI,T) composition with
dutics and rcsponsibilil ics

c. Annual Implcrnentation
Plan (AlP) 2020
d. School Operationa.l
Budscr (sOB)
e. Annual Procurcmcnt Plan
(APP)

i Projcct Procurcment
Managcment Plan (PPMP)

l

la-
b

Ca- l: .-
.]".

RTMARXSlo

I



2. The development
plar is regularly
re!1ewed by the scbool
community to keep it
resPonsive arnd
releva-nt to emerting
needs, challcngcs and
opportunities

tlt.isct Proposal
h. Minutes of the mecting
and photos showing the
lnvolvement of stakeholders
iD the Annuel
Im cntation Plan AI
a. Memorandum on the
review and enhancemeDt of
School Improvement Plalr
(eSIP)
b. L.tter of invitation to
meetings/summrt and
conlirmatioD of Stal<eholders
c. Minutes of meetings on
the regular review of eslP
hcadcd by the School
Planning Team (SPl wilh
signed Attendance
d. Accomplishment Report

3. The school is
ortalized by a clear
structure and work
arrarrgements that
promote shared
leadership and
governance and define
the roles and
responsibilitrcs of SHs
and stakeholdcrs in
ALS.

a. List of Elected ALS
l,earncr-Omcers with si gned
Terms of Refercnce or
Dutics and Responsibilitics
noted by tie school head

b. Mrnutes of meetlngs of
thc organization with signcd
attendance

l

l

Page 19 of 12

c. Resolution or
Memorandum on the agreed



4. A leartcrship
network facilitates
communication
between and among
the school and
communily Ieaders for
informe(l decisiorr-
rnaking and solvinB of
School Communily-
lr'rde lcarning problems

organiT,ational structure of
dilTerent stakcholdcrs

a. Words of conlirmation on
opcn communication
bctween school and
community (e.9. General
Asscmbly minutes,
comments on FB pa8e,
Messenger, School Websitc
cxchange of communication)
b. Updated School Report
Card (sRC)

c. State of thc School

conductcd \rlth shorl.
narrativc showinB an
cxchangc of nctwork
communication rcgardirrg
decisions ond soh,i'18
learning and administrativc
-p!S!!S!q!
a. School Head
Developmcntal PIan

Address {S( )SAl Face to Fac('
or oD stre.rm (Mcmorandum.
AEcnda discusscd, NarratiUc
&. Photo Drn:umentation
Rcport)
d. Picturcs of mcetings

5. l-caders undertake
tralning modes that
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I

t

are conv( nient to lhem
fon-Lne, olTJinc,
modular. group. or
homc basedl and
which do not disrupt
lheir regular functions.
l,cadcrs monilor and
evaluate lheir o\trrl
leaminB protress.

PR.I CIPLE IIr CITRRICITLITU An

II{DTCATOR

L Thc curriculum
provides for thc
devclopment nceds of
ll tl,pes of learners in

the school community

b. School-Bascd Trarning
Plan for School and
communitv leadcrs with
Training Dcsigt/Marrix on
school leadership and
govemance

rgL r.
AVERAGE_

D TNaTRUCTIOI{ (3O7o,,X O.

ARTIFACTS

RATITG (AVERAGE x 3O%l

A II,A
b RPL
c. AF I .tnd AF 2 generated
from [,e'arncrs Information
System (l-lSl
d. Nurrirional Sratus/ SF8
e- l,earncr's Anccdotal
Rccords/GuidsJr( c Notebook
f. Lisl of School'.s Progrims,
Projects, and Aclrvities
(PPAs) conccrning school
PCrformance
g. Liat of Bcst Practices
concerning curriculum &
assessmenl

TITAITDA-RD

fili currrcutum liarning systcms
anchorcd orr lhc communlty and

] leamcrs' contcxts anrl aspiretions
I are coll boraritc ly dcYel,,ped and

I 
contrnuousl} improvcd.

I

I

REUARI(S

T

I

o

9
o

(st
3

RATII{G
2

(6)
Io 4

rl
Ill

i

l
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2. The implemcntcd
curriculum is localiz.d
to make il more
mcaningful to lceincrs
and applicablc in the
colllmunity

h. Accomplishment Report
I of Schools'Itograms,
Projccts, and Activities
(PPAS) rcgording school
performancc in difTcrent

1 lypes of learners
I a. ESIP Project Work Plan
I and Budeet Matrrx
b. Rcport on the Orientation
on thc rnnotation /dcYcloped
locrrized DLLlWLL or IMs,
wherc guidelines are agreed
by thc school arld
community.
c- lmplcmcntcd l()calizcd
Dl,L/WLL and IMs was
bcnchma-rkcd by oiher
schools eYidcntly shoB.n by
lhe visitors' altcndancc
and/or cerl ificatlon issucd
by thc school to other school
and fcedback
d. Monrtoring & Evaluation
resull s of the localized
DLLlWLL <rr IMs
e. Evidencc showing thc
Innovations donc b,v school
for a meaningful lcarnrug
outcome (c g. DLL/WLL.
Instnrctional Materials

3. Laarning materials
and approachcs to
rcinforcc strcngths

[i. etr"r,r.s str"wing
comprlaticln of Instructional

Pece 22 ol 12

Matcrials (lMs)



deficicncies arc
de\'clopcd and tcsted
for applicabilit"r' on
school, family and

4. The lcarnrng
systcms arc regularly
a-nd collatloratrYel]'
monilored

bY the community
u6ing appropriate tools
ro cnsurc rhe holistrc
growth and 

I

devclopmenl of the I

lerrn.rs an.l th. I

commtrnity. i

-.1

b. Sampl(' of Stratcpc
lntervention Matcri,rls ISIMI
conccrnirrg least mastcred
skills
c. Photos of l,carning
Materidls (LMs)/
Instructional Mat.rials (lMs)
with identified various
approachcs addrcssing
deficiencics was dcvcloped
and tcstcd bv lhe school
community.
d. Accomplishment Rcport
on thc lmplcrncntation of
the dcvclopc(l lnstruclional
Mglcri+ (lMs)-
a. Samplc accomplishrid
Class Observation by the
School Hcad/ HTl MT (COT)

b. Class obscr!ation
agreemcnt ar)d tcchnical
assistance Siven
c. Fccdback from
stakcholders (e. g. learners,
pafcnts, othcr exlcrnfi I

stakcholdcrs) on tcaching
lcarning proccss (screcnshot
o[ mcssnge/posl or fccdback
form)

I

I
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5. Appropriatc
assessmcnt tools for
lcaching and learning
are conrinuouslv

I revrewed and
I improvcd. and
asscssmcnt rcsults are
r:onicxrrrali4.l t,, rhr
lcamer and local
situation and lhc
uttairrment of relevanl
lifc s!!lls.
6. Lcarning managers
and facilitators
nurturc Yalucs and
cnvironmcnts that arc
protecti!c of all
children and
dcm()nstrate behaviors
consistcnt to thc
organizatron's tision.
qrissi!,I and goals
7. Methods and
resourccs arc learner
and community
fricndly, cnjoyable,
sa-[c, inclusive,
acccssible a-nd aimed
at d.\cloping s(lf- _
direcled leainers.
[,earncrs arc cquipped
with esscntial
knowledgc, skills. and
valucs to assumc

a. Mrnun's of the mccling
and phot(,s on thc conduct
of advocacy campaign by thc
School Communily and
sharcd to stakcholders

a. Photos showing ALs
tcachers and ALS Learncrs
attending acti\,itics rclaled
to Child/Youth protection
P<nicy

a, Intenention Programs or
Projccl s

b. Samplc [,€arncr's Portfolio
(Photos of actual
accomplished Portfoli(,

c. Sflmplc S€lf-Dircctcd
Materials (localizcd or
contcxtualized modulcs)

I
I

I

.1. resF)nsrb!4 grd
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accountability of their
own learning

IXDICATOR

- - .T,OTAI.
AVERAGE

o
o.(x,
o.ooRATn{G (AVERAGE r 3OYol

PRI{CIPLE ltr: ACCOUIf TABILIty AxD COIITIIIUOUa IMPROVETEI| T

AtAIfDARD

A clcar, transparcnl, inclusirc, and
rcsponsir'e account;rbilit), systcm is
in place, collaborativcly devcloped by
the school communiry, u.hich
monitors performance and acls
appropn$tely on gaps and gains.

A.RTIFACTA

a. School Memorandum on
thc ALS Teachcr s
Assi8nmcnt, ir)chrdrng
assigned tcachers for Team
Tc.rching
b. School McmorandLrm and
Minutcs of Meetings relating
to ALS
c. Mcmorandum on thc
Composition of Bids and
Awards Committce with
signed Terms of Refcrence.
and Rccords of Meetings

d. Memorandum on thc
Composition of School

i Inirpcctoratc Tcam and

12s2", t 0.251
RATTI{G

o 2a-
b

3.

l

l

I

I

i

R.EUARTS
I

l

I

i

I

a
3

lr" I
c

l. not"" 
",raresponsibilities of

accountablc pcrsons
arid collcctiYe bodics
arc clcarly dcfincd i rd
agrced upon by the
commuoily
st:rkeholdcrs

Authoriz{d Rcceiving

2. Achrevcmcnt of
, goals rs rccogrrized

Cap Analysis (ESIP Anncx
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collaboral ively
developcd perforrhancc
accounlablc svstem.
gaps arc addrcsscd
through appropriatc
action
3. Thc accountability
system is owned by thc
commu nity and is
continuously
enhanced to ensurc
tiat management
structures and
mcchanisms are

f rr. Sclioot Accomplishment
Reports sho\*,rng Target vs
Output vs Gaps
c. School Contingency
Pla.ns or Risk Managcmcnt
Plan

iresponsivc to the
emcrRing necds and
deman<ls of the
communrty

4. Accountahility
assessment criteri:r
and t(x)ls, feedback
mcchanisms, and
informatioD collection
alrd
validation techniqucs

and proccsses aJC
inclusive and

a. PIan of AdJUstmcnts
(ESIP) ahgned wirh Division
tarSets addrcssing thc gaps
for priorily improvemenl
area (PlAsl
b. Memorandum and
Minutes of meeting '^ith
stakcholdcrs contributing to
the Plan of Adjustmcnts
c. Mcmorandum and
Minutes o[ the mecling in
accomplishing the PIan of
Adjustmcnts and
Communicurting this m lhe
gogmunit)
a. Feedback mcchanisrn
develop(.d by thc school
stakcholders (i.c, School
covcming Council, ALS
Learners Organization)

b. Accomplishmenl Report
showing thc collaborat,ve
work of lhe schu)l and its
stakcholders in the
deYelopmenl of the fccdback

t-

I

lcollak)ratively
, dc\ el()ped afid agrccd
lun,,r.

I
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5. Participatory
assessmcnt of
pcrformancc is done
regularly with the
stal(ehol(lers/
community.
Assessmcnt results
and lcssons lcarDcd
servc es basis for
feedback, tcchnical

c. Resolutions or Ratificatron
on thc dcvcloped school s
Feedback Mcchanism
t Na;rari;; ;d Ficto'iat
Rcporl showing thc
involvcmcnt of the ALS
learncr in the conduct of
assessmcnt FLT, lLA, and
RPL) rcF)rting as bnsis for
feedback, technical
assist:rnce, and recognition

a. ALS La'ErDing Ccntcr
Physical Plant, Property and
Equipment (PPE)

b. Rcsource Inventory of
Scmi Expandablc Supplies
and CoDsumal)le Supplics

TOTAL
AVERAGE

o
o
o

l

l

I

li assislar.e, recognition
I and plan adjustmeDt. _

+

I

I

I

STAI|D/TRD

RATII|G IAVERAGE x 25olol

PRINCIPLE IV: IAIfAGEUENT oF REAoTTRCEA lr57o, X O.r5,

II{DICATOR A.RTIFAC?S I
RATIT{G

21
Lzt

o 3
E}

RTUARXSI
I

I
I

l

I

I

(4t t-

1

Resourccs are r.olieirr*clv and
judioously mobilizad and mflnaged
with transpa.ency, cflcctiYeness, and
ellicielcv

i. ncgut"-"s"ur".
in\,entory is
collaborativcly
undcrtaken by
leaming m.rnogcrs,
lcarn in g facilitators,
and comrnunity
stakcholdcrs

c. Dceds of Dorratlons

PaZe 27 ol 12
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as basis for rcsource
dllocalioD and
mobilization.

2. A rcgular dralogue
for planning and
rcsource prograunming
that is acccssible and
inclusrve, continuouslv
engaBc stakeholdcrs,
and sLrpport
implcmentation of
communily educatlon
plans

3. In placc is a
communlty-dcveloped
rcsource managenrenl
systcm that drives
aPpropriatc bchaviors
of rhe stal<choldcrs to
ensurc judiciotrs,
aPproprialc, and
cllcclive usc of

4. Rcgular morlitoring,
evaluation, and
rcporting processcs of
resotrrcc managcmcnl
arc dcveloped and

d. Brigada Eskwcla (RE)
Forms l-7
c. Mcmorandum and
Minutes of mceting showin(
stakcholrlcrs collaboration
on resource invcntory
a, List of school resourccs
Prograrnmed for Access,
Quality, and Goverrrancc
b. Accomplishmcnt rcport
on the rcsources vis ,r vis
outcomc/ lcamer's
achicvement bccause ot thc
school s resources

PlannrnB and Programming
of Rcsourccs
a. List of rcsoulccs Aivcn to
the school b] thc
stakeholdcrs for thc current
school year
b. Photos of updated rcports
postcd on the Transparency
Board with signatures
c Liquidation
Report/Financidl Rcport

lc, Mcmorandum and
i Minutcs of Meetrng on the
Rcgular Dialoguc tor

a. Mctnitoring & Evaluation
Tool oD resour( c
nranagcment collaboratrvelv
.lone bv slakehold.rs
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implemcnlcd
colluborAtivcly by the
lcarning manargers,
facilitators, and
community
stakcholders

5. There is € systcm
I that mal)ages thc

network and linkages
which slrengthen and
sustain partntrships

[L. rraemoranar.rm ana
I Minutcs of mectins on thc

I monrtorinH & evaluation
I rcporlrng on resourr(,
lmanag.-.nt
c. Memorandum and
Minutcs of meeting on thc
moniloring & evalualion
reporting on funds

-u 
lilizalion

a, Proccss Flow
Chart/lnfographics on
School/Lcarning Ccnter
Nctworking aid l-inkagcs lor
Partnerships

b. Memorandum on the
dcvelopmcnt and oricntation
of Proccss !'lo\lchafl on
School Networking arld
Partnerships
c. School Cuidclincs on thc
Process Flowchart on School
Nctworking and Linkages for
Partncrshlps with
stakeholdcrs collaboration

for improving resourcc
managcmcnl.

T(}TAI.
AVER^GE

o
o

RATIITo IAVERAGE !!5!r"l i _

ChcckGd & VGrlllod:

o

Ewaluatcd by: Notcd:

Dlvl.lor/R€llon.l Focsl Per.on SGOD/CLMD Chtcf SDS/RD
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(Enclosure No. 5 to D€pEd Order No. 021 , ". 
ZOZf)

SUGGESTED OUTLIITE T1OR THE If,/IRRATIVE ACCOXPLISIIUETIT REPORT

l. ObJccttYG.
U. Ethltght of thc Prcuoh.rylhttld .ctlvltlc.

. Adlocacy and Socia.l Mobilization
- Advocacy aIrd Socia.l Mobilization activities
- Reproduction and dissemhation of loca.llv produced IEC materials
- Consultation and iinkages uith LCUs, DepEd and orher projecl

stal<eholders
- Pre-enrollrnent information meeting

. Establishment of Lcarning Groups
- Training of teachers
- Screcning a.nd placement of learners
- Prograh orientation
- Formulerion of Indi\idua.l lrar.ning Agreemenr

Conduct of ALS classes
l,earning Eroup activities
Leainin g strategies utrliz-ed

- Re\ie\r' and updating of lndi\ idual l,earning Agleement
' Utilization of Al-S learnin8 modules

Utrlization of supplementary learnint materia.ls

ffitr:

. Monitoring ald Evaluatioo
- Monitoring and eva.luation o[ Iearners' progress (e.9.

assessment)
- Petformaacc of teachers

Monlloring of protram ilnplementatron
Hlghlght of PUot IEplcDGat tloD

. Success stories

. [nnovatrons

. kssons leamed
Lauc! r[d Co[c€rE

. Problems, Issues and Concerns encountered

. Actlon talen ro address the issues and conccrns

. Recommendatrons
Anneer, lf .!y

Prepared

Name of School Head Name of Schools Divrsion Superintendent

use of portfolio

ll

w



ffi':tr1
(Enclosurc No. 6 to DepEd Order No. 021 , s. 2o2l;

UTILI,ZATION A.ITD LIQI'IDATION R.EPORT ON PR(X}R.A.U SUPPORT FUI{D
FOR THE PII'T IUPI,ETETTATIOI{ OF IIfCLEAIOI OF AI,TERIfATIVD LEARI{IITG SYSTEU (AI.sl)

rI{ aCH(X)L-BASED f,.AIfAGEfEI{T (aAU) FOR SY 2O2O-2O21
Rcg,ion
Division

NAME O}'
scHo()L ll)

e-6",,1 k r,i.r. I r);. r-^nounr

MT]NTARY

SECONI)ARY

I
I
1
I
t
T

I

1
i

l

t

,]

l

I

i

l

L

I

I

1

I

Ccrtified Corrrct

Schools Division Superintcndcnt

L
l

-l-

Prepared by

Datc [)alc
SOOD Chairperson

Division Account.rnt
Datc

l
I

I

Ii



ffi '"E.'
Enclosure No. 7lo DepEd order No. 021 , " ZOZrl

Region Divison

ACCOMPLISHUEI|T REFORT ON THE UIILIIZATIOIT OF TIIE PROGR^U SUPPORT N'ITD
FOR TEE PIII'TIUPI,EXEITTATTOI{ OF IIfCLUAIOT OF ALTERIfATIVE LEARNITGAYATEU (AI{I)

tlf scHooLBAaED xtItAGDUEI{r (ABUI FOR AY 2O2O.2O21

School:_ __

Unit of Finan.ial
Frx-p.nd,iure I

ll€m Cost

Phvsical Tqlggt- 4,,"sru,li
Estimated

(hsr

Li(tuidated Date ol'
Lntuidarion

Ke! Rcmarks

objective/s

i

14arSel ctual

I

l

t
t

i

I

I

L

I l

Ccrtificd Correct

t-lead of Omcc/Or8anization

I
1

l
Preparcd by

Name & Siglaturc/ I)esignation

Dale Date
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