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1. The Office issues the enclosed Institution of Education Rapid Damage
Assessment and Needs Analysis {E-RDANA) Teah. E-RDANA Team is a disaster restr onse
teaE that witl be irrmediately act during the eaaly and critical state of onset of a disaste!.
lhey identifu the magnitude of a disaster by focusing oo the general impact on the school.
It further aiEs to determine the immediate relief a'rd response requircments as dictated
by tfre type, scale, and unique characteristics of tfre particular disaster.

2. Ttris initiative is anchored on DepEd Order No. 37, s. 2015 or the
CoEprehensive Disaster Risk Reduction and Management (DRRM) in Basic Education
Framework, q,herein all Oftces in t.l:e Depaitoent are required to implement progra.ms,
sj,stems, and policies that will ensure the provision of quality education even during
disasters and/or emergencies.

3. Should there be quer:ies, contact Jt[daady S. Luctle, Project Developoent
Officer II [DRRM), through 09171156864.

Widest disseEaination of this rnemora.nduo is enjoined

Encl: As stated

Copy F\rnished: Records Unit I DRRM
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Enclosure to Division Memorandud No. _, s. 2021

INSITUTION OF EDUCATION RAPID DAMAGE ASSESSMENT AND NEEDS ANALYSIS
(E-RDANA) TEAM

I. Background

Education is one of the most rulnerable sectors to the iepacts of disaster.
Disasters often leads to disruption of classes due to the darnaged school
buildings, facilities, and les.rninS materials, us€ of schools as evacuation
centers, aDd psychological iopacts to leamers and personnel.

Ae stated in DepEd Order No. 37, s. 2015, the Division and the Schools dust
plan for educational continuity in the face of erqrected haz€.rds and theats.
Further, it was stated in tl:e mentioned ofrce order, the establish-Dent of an
organizationa.l support structure to cover the s€ttiag up of systems, process€s,
and atandards to operationalize the four (4) theEatic areas stipulated in RA
lol21, which are Prevention and Mitigation, Preparedness, Response, snd
Recovery arrd Rehabilitation, in the context of basic education.

This Office firlds it necessary the creation of Education Rapid DaEaae
AssessEent and Needs Ana-lysis (E-RDANA) Team which shall be composed of
Division Personnel and School Personnel, to fast tract the assesgment of
da.mages incurred by schools 6nd t}re deterEination of tieir needs during or
right after the onset of a disaoter.

In general, tlre E-RDANA Teafr shall provide a quick "snapshot' ofthe disaater
situation. It shall determine the type a,ld extent of damaBes brought by a
disaster, including its secondary thr:eat6, the critical needs of the affected
school population, arrd the loc6l req)onse capacities.

IL Scope

Ttris Division Meoorandum shall apply to Division Ofrce, Districts, and
Schools that need rapid assessEent of the impacts of a hazard and require
iEDediate response operations.

E-RDANA TeaE only functions during large scale hazands such as
earthquakes and twhoons.

I[, Education Rapid DaEage Asseaament and Needs Analysis (E-RDANA)

A. How to Conduct RDANA
. Preparations

During peac€ time, the Division must:
. Prepare aas€sament tool (RADaR I and II)
. Capacitate E-RDANA Tea.E Eembers
. Ensure availability of resourc€s
. Consolidate Bas€Iine Data
. PreparecoordinationarartgemeDts
. Designate Rolea and Responsibilities of RDANA tea-d

members
. Data Collectioa

. The key activity in RDANA



. lt provides a "snapshot" of the disaster situation

. It is arr on-going process

. Looks for patterns and indicators of potential probleEs
during collection

Reporting
. Consolidation of all collected data into one RDANA report
. Report must be brief, straightforward, uoderstandable,

and consistent in format
. RecoEEendations should be realistic

Monitoring
. Continuing process of re-assessing needs, recovery,

req)onae and intervention

B. Organization and Structure
o lhe Schools Division Superintendent shall decide which E-RDANA

Tea.d to deploy based on the recommendation of the Division
DRRM Corndittee

. The composition of the E-RDANA Team per district shall be as
follows:

ROLE PERSON IN-CTIARGE
Tea.E IEader Distiict Supervisor
Members: A1l School Heads in the

Distiict
Diskict Nurse or Division
Nurse in-charge of the
district

Secretariat School DRRM Coordinator
(to be deteflnined by the
District Supersisor)

Finance and Administration Ad.akristrative Assistant (to
be determined by the
District Supervisor)

The structure shall be

ROLES FUNCTIONS
Team L€ader Supervise the team

Team Leader

Secretariat
Finance and

Admin.

N4embers

Roles artd functions:



. DesigDate tasks

. Receives mission instruction
8nd updates froE Division
DRRM CorDEittee

. Communicates with the
Division DRRM Coli.oittee

. Sets team activities a.nd
objectives

. Facilitates team meetings
Members Conduct interview to a.frected

schools
Validate and update the
RADAR I and II foflns
though assessment of
da.mages
Determine the iomediate
needs
Take Photos

Secretariat Keeps the Einutes of
meetings
Collects the validated artd
updated RADAR I and II
forms
AccompLish the

Finance and Adlain Manages the Enancial and
admin concerns of the team
Prepa.res the fnancial
docuEents necessarj. for
reimburselnents

ry. Process Flow of E-RDANA

1. lnfoflDation and Alert Phase
a. During tlle occurrence of a large-scale hazards, the School

DRRM Coordinators and/or School Heads shall submit reports
Rapid AssessEent of DaDages Report (RADAR) to the Division
DRRM Coordinator

b. The Division DRRM Coordinator shall use existing EechanisEo
to collect, track, and sha.re critical information to the Division
DRRM Coml[ittee including the E-RDANA teams.

Note: No action required yet. For Inlormation only. But the E-
RDANA teaEs must be on stand-by.

2. Activation / Dispatch Phase
a. The Division DRRM CoEEittee shall recoD-Eend to the

Schools Division Superintendent the activation and dispatch of
ttre E-RDANA teaE.

b. Upon approval, the Divisio! DRRM Coordinator shall send
messages to the E-RDANA Team of the concemed districta for
their augrDentation. OfEciaI authorization to conduct RDANA
shall be tlrough an omce oemoranduE.



c. The E-RDANA Team ahall proceed to the target sites and
COrTruCNCC RDANA.

d. The Division DRRM Committee shall constantly monitors the
situation at the impacted area arld coordinates with the E-
RDANA Team

3. Post - Activation
a. Stattd-down Phas€

. At the eveot that the E-RDANA teain is no longer deemed
necessary, the Division DRRM Conrmittee sends a stand-
down message to t]lem who were previously noti6ed.

b. Termination Phase
. The Division DRRM Committee sha.tl notify the E-RDANA

team on the ground to officially terminate the mission
based on the situation updates or as recommended by t-l.e
teaE leader.

. The E-RDANA Team terminates the mission alrd reports to
the Division Ofrce.

Reporting
. Consolidate and analyse the data gathered by the team
r Prepare the final E-RDANA report incorporating all findings of the

members
. Report back to the Division Ofrce yout filled E-RDANA Form

1. What to report?
a. 5q-m:ry of activities (sites visited with photos)
b. Damage assessment findings
c, Needs analysis Ending
d. RecoDmendations:

i. Priorities for respodse
ii. Need for conduct of another E-RDANA (if necessary)
iii. Need for detailed assessment (if necessary). This v/i[ te[ if we

need to have to contact local pa.rtners who are exp€rts on the
subject we are requesting for detailed assessrDent, such as
Engi[eers for iafrastructural integrity of da.maged school
buildings

e. Other @atters

2. What to turn over?
a. Accomplished vetted daEages repoit forms:

i. School Furniture Da.aages
ii. DaEaged L€arning Resources
iii. DaEaged DepEd Computerization PrograEr (DCB

Note also the damages in WNS.
b. Site photos
c. Other data/references/materials gattrered at t]le ground
d. Admioistrative documents, e.g. financial documents needed for

reimbur'sements by tear:n, receipts, etc.

Depending on the disasters and circumstances, the E-RDANA teams may join tlle
RDANA TeaEs of the Local Government Unit. In such case, the manageDent of the
entjre operatrons shall be managed by the LGU and the Division Office shall be one of



the coordinating partners being a metnber of the City Disaster Risk Reduction and
ManageEent Council.

Vl. References:

DepEd Order No. 37, s. 2015 re: The Comprehensive Disaster Risk Reduction
and Management (DRRMI in Fducation Fra.mework

Rapid Damage AssessEent atrd Needs Analysis Tlainee's Manual by the OIEce
of Civil Defense
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