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DIVISION MEMORANDUM /

No. 3¢ s.2021

To: Assistant Schools Division Superintendent

Chief Education Supervisors, SGOD and CID
Education Program Supervisors

Public Schools District Supervisors

All Others Concerned

From: VICTORIA}V. GAZO,PHD,CESO V
Dr{%chools Division Supenntendent
Date; November 23, 2021
Subject: LEADING FOR CHANGE: HOPEFUL LEADERSHIP IN A TIME OF

ADVERSITY & DISRUPTION “A WEBINAR FOR EDUCATION LEADERS
OF DEPED DIVISION OF MALAYBALAY CITY

1. This Office thru the Human Resource Development in cooperation with PRISM
Continuing Education and Leadership Consulting Services will conduct a Capacity Building
entitled “Leading for Change: Hopeful Leadership in a Time of Adversity and Disruption “ A
Webinar for Educational Leaders of DepEd Division of Malaybalay City” on
December 1, 2 and 3, 2021 via zoom.

2. The program aims to enhance the knowledge, skills and attitude of education leaders
and supervisors in the different dimensions of the Philippine Professional Standards for School
Heads (PPSSH) and the Philippine Professional Standards for Supervisors (PPSS), particularly in
the following domains: .

PPSSH DOMAIN #4: DEVELOPING SELF AND OTHERS

PPSSH DOMAIN #5: BUILDING CONNECTIONS

PPSS DOMAIN #3: FOSTERING A CULTURE OF CONTINUING IMPROVEMENT
PPSS DOMAIN #4: DEVELOPING SELF AND OTHERS
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DIVISION OF MALAYBALAY CITY

3. The participants of the activity are the following division and school leaders:

a. SGOD and CID Chiefs

b Elementary and Secondary School Heads, Head teachers, Teachers In-charge
b. Public Schools District Supervisors

c. Education Program Supervisors

4, Link for the abovementioned capacity building will be posted on the respective group
chats one day before the activity. Enclosed is the activity matrix for reference.

5. Should there be queries,contact WOODROW WILSON B. MERIDA, Senior
Education Program Specialist - Human Resource Development at 89664752094,

Enclosed:
As stated
Copy furnished:
Records Unit/HRD-WWBM
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Enclosure 1 to Division Memorandum No. ,s. 2021

LEADING FOR CHANGE: HOPEFUL LEADERSHIP IN A TIME OF
ADVERSITY & DISRUPTION “A WEBINAR FOR EDUCATION LEADERS
OF DEPED DIVISION OF MALAYBALAY CITY
December 1,2,3, 2021

LEADING FOR CHANGE: HOPEFLUL LEABERSHIP IN A TIME OF ADVERSITY AND DISRUFTION
A WEBINAR FOR SCHOOL LEADERS AND SUPERVISORS OF DEPED - DIVISION OF MALAYRALAY (ITY

Time LAY} DAY 2 Dar 3
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800 SPENING PROGRAM MANAGEMENT OF LEARNING MANAGEMENT GF LEARNING
YESMAL .

Sesson 1 Sesuon 7. DARE TO CARE?

830 LIGHT AND SMADE: THE FLOCK'S PASTURE: Influence of Leaders’ CARING Behavior

’ Flourishing through Insightful The Ancient Secrets of on Teachers Performance and Weil-

Pastivity the Way of the Shepherd Being

1000 BREAK BAEAK BREAX
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10:10 “DAYENU™ u ! ¥ Buitdi Communi fl;m thy and
' THE POWER OF ENOUGH: WHho is a SHEPHERD? hoing a unity of Empathy

Caring among School Leaders

Bunlding on Gratitude.
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ssion 3: :
BREAKING BREAD, SHARING TEA:
130 DUCENS MUTATIONE: DAWN IS BOAN AT MIDNIGHT: The Virtuss | Learned in
The School Leades Stard on Hope,
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that | want 1o see..
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' ) THE SPEED OF CARE:
THE LEADER AS SHEPHERD: FLOURISHMNG OR FLOWNDERING?:

310 i i i o Leadersh d Total Weil An Education Leader s
“WHY?: The Ethie of Care in 3 Time 0 Shared Leadership and Total Well- 3 SHEPHERD who CARES

Change” aeing in the Workplace (Refection P Writng)
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