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MEMORANDUM

To

From:

REGIOT{ X. iIORTHEXI{ iIII{DII{AO
Diviftotr of Malaybdrrr

A.ssistant Schools Divisiotr Superintendent
ChiefEducation Supervisors, CID and SGOD
All Others Concemed

v.

lSchool6
February 16 2022Da&

Subject: DIVISION PERSONNELPERI1ORMANCE PI,AI\'NING A}ID
COMMITMENT FOR CALEI\IDAR YEAR 2022

1. Pursuant to DepEd Order no. 2 s. 2015 re: Guidelines on the ostablishment and
implementation ofrcsults-based performance managemeDt system (RPMS) in the DepartmeN of
Education" this Offrce tbrough the Ptanning and Rosearch Scctioo ofthe School Govemance and
Operations Division will conduct the Divirior Per1sotrlrcl PerforD ce Plrmirg rtrd
Comnitdert for C.letrdar Yerr 2022 on Feb iry B-24,2O22 at M.hybahy City Divirion
Multipurpose HdL

2. All Division personnel are requiEd to atteDd the activity. PerformaDce Planning
Team are required to atteod during pre'wo* activity onFeblruary 21,2022 via googte meet.

3. Enclosed is the mechanics aad matrix of the activity. Queries relative to this can
be relayed to RIA K. ALCUIZAR, Senior Fducatioo Program Spociolist - Plarming and Res€arch
at 0927150197E.

Copy tumished:
Records Unit
Planning aod Research

To be posted oD th€ website

Purok O casEan& ilalaybal.y City
Telefax (088) 314{os4
Email: Malaybalay.city@deped.gov-ph
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DryISION PERSONNEL PERFORMA.NCE PLANNING AND COMMTMENT
FOR CALENDAR YEAR 2022

MATRIX OF THE ACTIVITY

PnOGRAMM& fcbrEra 2l. 2OZl
E:{X}.t:30 Registration
E:30-9:fi) ODcninc Progam

NatioDal Adlrerl
PrEycr
Opening Remr*s

Messag€

Closiry Rernarks

M.Lio.di. PEr.rrrdon
MuIiD.dL PIl abtior
t re|tzo O, Cqrfti,
(:hief Edrrcalion S/penisor, SGOD

Vi.{orh V. G.zo
Sc h dt h D ir ts i o n Su pcr i n I erd a I

Ovnvisr of th€ Proglam ALIENA S. DAJAY
Assistorrl Schools Dtvkktn

9:3G9:45 Coffee Break
9:4110:00 Reading of tbe Merhanics of the

Activity
Ri. K. Alcdr.r

EPSII- HRD
l0:fi)-I2:00 Break-up sessioD, Performatrce

Planaing aod Commihnent p€r
Functional Division

l2:00-l:00 Lunch
1:fi) -5:00 Performance

Commitm€nt
Planning ad

Fuoctional Divisioo

E:0(}{:30
8:30 -9:30 CID Pr.s.rtrtion of output kbh I. Q!tuog

Chief Education Supervisot, (:ID

9:30 -10r30 SGOD Pre.entrtiotr of outpua t oEoro O. Crprcio
Chief Education Supedisor, SGOD

l0:30-12:00 OSDS Preretra.tioD of outpul M.!rcID. DinLy.n II
Admhistrative Oftier V

2:31I.5:00 Closirg Pro{Em

Purok 6, C.sisan8, Mal.ybday Gty
Telefar loEE) 314{094
Em.il: Malaybal.y.city@dep€d.gov.ph

Recistradon
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DIVISION PERSONNEL PERFORMANCE PLANNING AND COMMITMENT
FOR CALENDAR YEAR 2022

MECHANICS OF THE ACTIVMY

1. Th€ rEter meets wilh th€ ratec !o discuas and agEt or the following:

ii.

Ofiice KRA\ Objectives aDd P€rformance Irdicators as aDchorcd l,o the
ovemll orAaniatiooal ootcomes; ard
ii. lddjtidual KRA5' Objectiv6 a PgforE!trc! IndicrloE &r anchorEd lo
thc Office KRAS srd Objcctivcs.

2. The Office Pedormance Cornmitment and Review Eo[m (OPCRF) shalt b€ sccorrylishe-d
by dle head ofofEcc to rcfl€cl thc Otrrce XXAS, Obj6livcs rtrd PqforrDrcc Indicalo6.
The head of ofrrce, in oordiEslion erith the Plarnbg Oftrce, shau en$rc sligrrn€st of
fic oflice plans aad commitnents io lh€ overall organizarional outcornes. The OrcRF
shall bc equivalot l,o tbe IPCRF ofthc bead ofof6cc. I sarnplc ofthe frlled our OPCRF,
includlng th€ insmcdons for accornplishing thc fo.nr is $o'rr in Annex E of D€pEd
Order No- 2 s. 2015.

3. The tndividual Pcrbnnancc Commihcnr ,nd Rel,iclA, Form (IPCR-F) shal be
accomplished by rhe iEdividoal Frsontr€l io reoect llle agrecd ltrdividual KRAS,
Obj€ctives and P€rformallce IndicatoG. A ssr+l€ ofthe filt€d out IPCRF, nctudrtrg tt€
inshrctions for Ecsomplishing lhe fonD' is shown in Atlnex F of D€pEd tus No. 2 s.
2015.

4
4. ILfining dte Key Rc$h ArEs. Thc h€{d of officc, ia cmdirurion with drc Plauning

OfEce, shall defrne the oftrcc KRA.S es snchorEd on th€ oveoll orAodzarioml oulcomcs-
The rater aad fi€ ral€. shall disorss md agree on the bEal &wn ofthc o6cE KRAS inio
individud KRAs. ThrEe (3) to five (5) KRA shdl bc dcfi,rd for eh oflice and
individual errplor€e.
KRAS ale bload calcgories ofgenclil ousuts or outcDrs. lt is thc nEndat or functioa
of the o6cc andlor individ'ral €tuployE€. Thc KRA is the rcason why rn ofrce and/or
job exlsl" It is an area wh.re lhe otrrce ad/or iDdividual cnployee sr€ cxp€cted to frus

S. Sctting the Objectives. The hcad ofofrice shalt set thEr (l) obj€crives pq ofErcc KRA.
The rEterund the ratEe Sa[ discuss and agrEe oa drrc. (3) obj.Etives p€r individual KRA.

6. Objectv6 arc sp€cific lad(s, whicb aD ofrcE ard/or.rnploF n€€d 0o do io Echicve ttcir
specific KRAS. ID objcctive sding, tbe SMART criteria, *,hich stands for Specific,
Me&suEbl€, Atlainabl€, Relevant, Tim€ Boun4 shau b€ +pli€d. Th€ SMART critcria
arE illustsated in AnDex G of DAEd frff No. 2 s. 2015.

Pumt 5, C.sis.n& Malaltday Crty
Telefar (086) 3la{P9a
€marl: Malaytalay.city@deped.8ov.ph
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10. D€frcnstratioo of Coreetqcies. During Ph&se I, tbc ratcr shall discuss with the ratec lbc
corDp€t€ncies r€quirEd of tlle individual peNonDel.

Colrp€iencies arE dcfmd as the knowldgc, skills and bchavior lhat iDdividuals
demonsEatc in achicving onds r€srlts Compet Dcies dt,ll uphord the DepEd's corE

vdues. They ltpr6ent the w6y irdividuals &6llc and live thc vslu.s.

U. DepEd shell adopt foul class€s ofcompet€ cics es follows:

Core bchrvioral coqetacics arE corpclarcics, which flt across the
organizrtion;

L€adership conpetencies arE compelencies iDtanded for rllamgerial positions;

a. Third lcvcl oflicirls
b. Chicfs and Assi$aDt Chiefs

c. School H€ads sd DcFrEl€d Heads

iii. Stttr CorE Skills ar€ comFt€rci6 intcnd for {afr atrd t@hin8-r€latcd

p€Eonncl; ord iv. T€aching cor+cLflcr€s arE compctencies intcodcd for

12. The DepEd-required cornpetencies art illustralEd in Anocx I of D€pEd Odcr No- 2 s.
2015.

13. The raleel derDonstation of th€ Equi€d csnpcrElcics $all be ImnitorEd io cfiectively
pla.o the inlera€rtio[s ne€ded f6 behavioral and professionsl developrnent The ass€ssrnenl
in Lhe denonsEalion of coDpet ,ncies shall tror b€ rEfl61Ed iD the fitrsl rdirg-

14. R€.ching Agrt nrcnl Om€ lhe office atrd individd f.RAt Obj€ctiv€s ad Performancr
I icalors 6r! clcarly dcfr€4 dte tar€t aDd thc raL! sbdl commit aDd rE-h aD agrE€rn€nl

by signing th. OPCRF and IrcRF. ft€ signcd/ Tprov.d OrcRF od IFCRF sball bc drc
ba3is for moritoring and ass€ssmnt, which $dl tlkc plae in Phascs Il r lll,
nspcctively.

Purok 6, Ca.isan& tiLl.ybal.y grry

Ielelar (088) 3r4G4
Emall: Malaybalay.cityed€p€d.rov.ph
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7. Sefi4 the Trmeline Th€ timeline shsll definc the target datc for accomplishing erch of
the Objectives. T}c timeline for the of6ce Objcctives shall b€ set by th€ b€ad ofoffice in
coordinalion with thc PbDaing Office aad School Plbnning Tcaq wbite drc timcline for
he individull Obj€clives shalt be discussed and agreed by the l,ter atrd the latee.

8. Assigning thc Wcigbt Aisigning of weiebts $all bc done pcr KRA. Wcig[Ls for eeh
office KRa shall be essigned by lhe h€ad of office in coordiDrrion wilh the Pl.nniry
O6cc; whilc the weigbb for ea.i ofthe idividual KRAS shall hE discuss.d ard agr€ed
upon by the raler and the rat€e.

9. IdeDtifyhg lhc Pcrforrnanct Indicators. Using a fve (slpoi"t ntint Ecal€, 6€ h€ad of
offc€ shall ide tiry a perfornance indicator for each of 6c o6ce objectives, *hile the
mrer and the rate€ shstl idatify ard agrE€ on thc performnc€ indicaror for each of tte
individual obje.tiv€s.

Perfomaace itrdicstors srE exet quatrtifrcation ofobj.:.tives €xprEs!.d ltrcugh rubrics
They are ass€ssrDent tools, which galge whcdEr s performance is positive or rcgalive.

In iden{rying th€ p€rfonnance bdicato., the opediorlal defmition or mstring of€ach
trunencal Eting shall b€ indicat€d un&r csh rEl€vont dimensiotr (i.e., quality,

cffici€Dcy, or riDelincss) p€r p€rfolmrcc tar8ct 6 $rcess iDdicaror. Tbis shall cnsurE

lhar Lhc mthg is objcctive, inpanirl atrd verifiable- Table I bclow discusscs lhe
perfomaacc measuEs by which rh€ indicalor mun sisfy.

CATEC,ORYI

Tablc t. PcrfomsncE M€aI.lI€s

DEFIMTION

TLe qrqr (o *ticb &t!Dl Ff(fue mFE qitft .886.d FtdDM.
TlE d.srE ro etucn obJeiG e -hicEd .!d lhc dor !o *tict |rrF.d F!516 e slEd
ID Im mt, .Ed'6d Ebt6 to .ttin thc ri hr 6in ! d@
Th. at6( ro s,bich dc q tE@6 is 

'6ed 
fa tE intaid t !t d F poe, IvL.5lG et.thE

ErBGtr E Mplish.d widt r dioiEm @Dr 6 quatiry of Erg .rFtrr., ' ElEBery .ffnr.

lo trua oEr, smcie ddB 1o &in o. lhin s ri tL

Mffi wh.rhd $. dclitfrbL B.!6. d rirc t s.d d tb. r.$imoB of rk rul6 rd
regubidr, ,ndd cliotv sbtdoldft

TimcElat d Ffdrlu. idinrrs .uh.tc ,Eb tiirg 3 FiEr cDdaid dadliE tift lre
d6t 

'tills 
.nd ..h6 dme-$sitiE d EadD.

I Sohe Pedormanc.s .re onlv rated on quality and eftidscy, qne on qu.lirv md iimdi,6, ..d oaheE d .lficleEY 6lv
Yd ned iot ur .ll thE lr) @teadi6

Qudity

E6ciacy

Purok 6, Gns.n& irElaytalay clty
Telefax (oEE) 314{o9l
Em.il: Melavbalay.ci@dep€d.!ov.ph


