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Division Advisory l\s. O+l , s.2022
May 17,2022

Complying with DepEd Order No. 8, s. 2013, this Office issues this Advisory not for
endorsement per DO 28, ss.2001, but for information of DepEd officials, personnel/staff,

school heads/principals and the concerned public.

LEADERSHIP AI\ID MANAGEMENT FOR THE RDSULT BASED
LEADERS

Reiterating Regional Advisory No. 91,s 2022, rc: Leadership and
Mrnagement for the Rca[lt Brscd Leaders which is self-explanatory.

The participation ofboth public and private school shall be on a voluntary basis.
As such, the participants themselves shall shoulder any registration fees and travel/incidental
expenses. Further, their participation shall be subject to the no4istuplion-of<lasses policy
stipulated in DepEd Order No. 9, s. 2005 tilled Instituting Measures lo Increase Engaged
Tittu-on-Task and Ensuring CottEliance lherewith, Section 3 of Republic Act No. 5546
(Pof icy on Contributions), and DepEd Order No. 66, s. 2Ol7 @olicy on Off-Campus
Activities).

Attached is a copy of the registration form and program poster for the specific
details.

Queries relative to this can be relayed to Rosalio P. Arangco, Education
Program Supervisor, SGOD at 0917 159 4825

Immediate and wide dissemination of this Advisory is desired.

VICTORIA . GAZO, PhD, CESO Y
Schools ision S uperintendent1

Address: Sayre Hi-way, Purok 6, Casisang, Malaybalay City

Telefax No.: 088-31+0094; Telephone No.: 088-813-12rt6 eEmail Address: malavbalay.citY @deoed.eov.oh
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REGION X - NOR.THERN MINDANAO

Regional Advisory t'Io. 4l , s. 2022
April28,2022

Complying with DepEd Order No. a, s. 2013,
this Ofice issues this Advisory not for endorsement per DO 28, s. 2OOl,

but for the information of DepEd officials,
personnel/ sta.fr, and the concerned public.

Visit depedl o.coml

LEADERSHIP AND MANAGEMENT FOR THE RESULT BASED LEADERS

Thc course highlights the fundamental role of the manager/leadcr in
inspiring, motivating, engaging, and boosting the productivity of team
members. Furthermore, the course addresses the correlation between
emotional intelligence competencies, leadership styles, organizational
climate, and bottom-line results, Interested applicants may email at
virtua-lclassroo ale-rnizi.co.za

The participation of both public and private schools shall be on e
voluntary basis. As such, tJre participa.nts themselves shall shoulder any
registration fees and travel/ incidental expenoes. Purther, their participation
shall be subject to the nodisruption-oJfu:lasses policg stipulated in DepEd
Order No. 9, s. 2005 titled Instituting Measutes to lnctease Engaged Time-on-
Task and Ensuring Compliance thercwith, Section 3 of Republic Act No. 5546
(Policy on Contributions), and DepEd Order No. 66, s.2017 (Policy on OIf-
Campus Activities).

Attached is a copy of the registration form and program poster for the
specific details.

This Olfice directs the immediate and wide dissemination of this
Advisory.
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Leadership and Management for The ResuLt Based Leaders

Country

Postal Code

>101 >250 >5fi)+Nature of Business

Tel Number Fax Number

Email

Email

Email

Emall

Email

Desitnatlon

Deslgnation

DesiBnation

Desitna6on

Designatlon

Delegate Name

Delegate Name

Delc8ate Name

D€letate Name

Deletate Name

company size: o-5oO 51-100

Rcrlrtradon Dctalls

Company Name

Postal Address

Workhop padlg! ls lnchEiv€ ot lundt snd rrfr6hm$B ior th! course durrdon and Ccrtillc'ta ot attcndrncc.

conLr.nG. l Wo*shoD f..r 5 Drys
d tw v.,,u. o! .notc.

Dar !s Saham, Tanzanla

Accra, Ghrna

Mlaml, Florlda

us$l"soo.oo

us$1r00.m

utS2,,l0oJto

lohanncsbur& South Afllca

Ouebl, UAE

Malaysla /Australia

us$1,lr.o
USS2raOO.d,

uss2,7m.00

l.Flrll r.'ti.: 06 ah. ..rum 6t thc rcthrI.d,on fonn, luli 9.F.nr h r.q!k d stlhh 7

Frllnt &Y3. P4rxrlr lrr5t b. rft.hr.d Fid ro rh..drL.rr.. d.t . tf l{21c rfilL ntdf,.
iha daht to 7.tr,x .ony lrr. rfi! d{.Ere s}.rrd fu; p.)fltad mt ha!r! Ea,r raaalyad ph.
to thk rht . $hltur.5 .r! ri*srE d m .ddd.r!.l dErfr. S{H$ .'t ,.ron rd .fitrat
d.!.[rmunb..lrl.illdtotshllllllfil$afuI.olrf.tltEh.h0.y. ..idnq|-
rafurd&, Norpaf,nqtt d ncr-:ltsianar der lDl drnnul! carEaflrlon, iao t tr rll L
d!.?aad tt!. In{ qb&.toh t . Crh *m.ua' r,9 

'Et 
h! dLr.d.

,ra. .rl: Stouu h !. For..ry. U Hla C PIT t r.rc.v6 tlE dthl to rubnhrrtc lh.
C..$t.7 *Or i adiru. .nd ap.Hr rub.tltule.

mon ro rffi !&a.: tf lrlrl CIPIIA! r.r.ft.. lh. tlahl io d!, rhb Ftoarrim
sliiq/t iodcc o. ganahy ahd ln grah duJadqE no rafundr 6 Da( - rcfunlk or aLfirarh't arar

Crr.dhn r ,o SoitGr.rt: lE MIZ C PlIAl hr strld no r.ft$d polLy, grdru U tiE
CArltAt FmEiqnly c..cd .n lvqll, hrrrEi\aato.rE; ih. cll.ni fi.n b. Prald t
d!dl! mta ol tha adrhralad amq$t naH ta*.rdr dia ofica{ad cv.n!, ln tha cara ol a pd_
Doi.d o, orE lhd !v..{ LI Mlll C PFAt uil not bc t 4onduc for cd.rht.|.f.r., ...o.t!_
nodrtlon. or orh.' rr.vd .6t lltorrrrd br (fuilt

tel 
^a.r,itt.llt'!h,r 

15 ilot ltdd.d h tfi. l{hludt t.t. A radu..d c.rDor.L ..L .nd .
lIlitt d numb.. ol.oqrr .r!.d-b rt end.a. tthlna !o d.y a dr hot l wr..lLt .
nrr. your ?.sr.!tloa t . r.rrffrodoo d l-.t 3 tr.E Fro. to llj!. ..tt{tirrrttdil d lh.

A€Eumt Ilsmc: tE Mm CAPITAI

3.nk tl.m.! f{EDeAtr((RS l

AcEurrt ilumb.r: 118f286m

S'rnch tt.mc: ilE GARLToN

Bnnchcodc: 19060!tOO

SwlftCodo: IIEDSZAIJ

Phasa stata involcc numblr as rcfe.enc€ ol paYmcnt

Wa aLo oriar tl{icsra lr.ld4t rr a ar.dal dk oun

MsMr Mrs

Le MiZl

Surname

SiShlture & Dote

Telephone Number

uEc rtl t
pHr!r(a! AD C!6 I iE fnaNr'l PlacE | !t!l Elotf sliEtr | ,ol{Afrxts0utc 2@1
rEt +27tras9ll:,
tLMrlL r.aoal.{lrl6,r.

First Name 

-

Mobile Number 

-

Posldon Oepanment-

[()nrpl1,t,,tiri,. torrr,rrr11 i,.nrl tt to b,toirrrrli-,.r lr rrrL;r.i.r:.r,r

[)r , .,11 l, r

I,.r ., & (.,rLriii:,11.N,'lr ilrotr ol l'.ryllr, f i

l)r: lrl,.Lli .' ,1r,,,,; 1, I rt orl



Tertet Competcnclcs
> Leadlnt and mana8ing peopb

> Verbal and non verbal communication

> Listenlng

> lnsplrlng indtvlduals and groups

> lnfluencinl others

> Resuhs orlentatlon

Coursc ()trtllnc

1. nCsults b.3€d lc.deBhlp: A manalo/s
chelhqe
. L€adaBhip and mana8ement: vital

complGmentary roles
. The organizatlonal pyramid of bottom llne

results
. Aligning bu3in6s results wlth departmantal

r€sults and lndlvldual rcsults
. From vlslon and mlssion to key result ar.as, key

pcrrormancc indlcators and balenc"d scorccard
. A formula for results bas€d leadG6hlp: attrlbutes

tlm6 results
o The flve practlccs of results oriented leaders
. Rol€s and competenchs of rBults bascd leadeB

2. FMng ln V fonnitlon
o The V formation
o Modern day deffnition of manatement
. The m.n.g.rlaltrld
. Satuatlonallcadershlp
. Maturlty llvel dthe tmup
. Maturlty levels and lcedershlp styles
. Lcadcrshlp behavior: dlrccllva or suppoltlv!

lnltlativcs to lncrease motlvatlon rnd
engatamrnt
The ROI of employee engatement

4. Man.3lnt lndlvldual results through ellcctlvc
pertormanca manatemcnt
r Performance management vs. performance

appreisal
. Cascadlng oblertives
. Sclting lndividual obiedives
. Tracklnt pertormance and glvlng feedback
. Conductln8 lffectivc, low strcss pcrformance

appraisels

5. Thc lnsplreton.l lcadGr
. lmponence and oblectiye of communicatlon
. How effertive managers spend thelr time
. The 7-38.SSX rule
. Attributes ot results based leaders

,, 8€int visible and available
o Bcing accasslble and approachable
, Belng resporslble and responsive
o Being trustworthy and respect ul
o Being role models

. Communicatlngwlthassertiveness
Passive, aggressive and assertive styles
The assertive communlcator

6. Emotlon l htslllScncc (El) compotcncles
and lcadcrshlp sty{cs
. An ov€rvbw of El

o El defrned
o 'lQ' wrsus 'EQ'
D The four tompetency clusters

. How rcauJts basrd leaders influencc
organizadonal climate

. Ortanirational climrte: the 6 components

. Correlatlon between Elcompetencles, sqfl6,
climate and results

. 'LeadcBhip that tets results": Goleman's
artlcle on style and bottom llne regults

7. Thc Rcrults brsed leadGrs a3 t ldlt bulld.r
. T.lent heahh check
. The talcnt wcb
. Thc Rasult Based Leadrr as talent spotlar
. The Result Besed Leader as talent coach
. Thc R6uh Bascd Leader as talent blender
. The Result 8as€d Laadcr as tal€nt conductor

3. Mottvetlry end eq4lnt cmployeca ior
cxcr?donal r€sulB

Motlvatlon is made up of two yJords, not one
The Splucr's clght motlvadonal dcsires
ApplyinS the eitht motlvational deslres
mod€l for opdmal results

MotivatoB not satisllcrs
Engatlng employees and boosting productivlty

Detrnltlon of engagemert
Organiratlonal cost of dlsengagement
Culture of enSaSement

c mako en cnqulry

a

a

D +27 81 493 9111 le info@le-mizi.co.za @ www,le-mizi.co.za
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2l - 27 MaV 2022 @ the CBD Hotel Dar es Salaam, fanzanla
23 - 27 May 2022 @ the Birchwood Hotel & OR Tambo Conference Centre, Johannesburg, South Africa

06 - 10 June 2022 @ the Sheraton Dubal Creek Hotel & Towers, Dubal, UAE

06 - 10lune 2022 @ the Golden Tullp, Accra, Ghana

20 - 24lune 202.11 @ the Berlaya Tlmes Square Hotel, Kuala lumpa, Malaysla
20 - 24 June 2022 @ the WE Hotel, Mlaml, Fl, USA

27 June - 01July 2022 e the North Sydney Harbourvlerr Hotel, Australla

Le MIZI
Easv w.ys to ratlrtar or m.k .n .mulry IEm

c +27 81 493 9111 le into@le-mizi.co.za @ www.le-mizi.co.za
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