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ESSENTIAL OF PROJECT MANAGEMENT SEMINAR WORKSHOP

This Office informs the field that Strategic One Business Management
Consuitancy Firm (STRATOne) is inviting Government Employees, Academicians who are
doing teaching research and statistics, Public Sectors, Non-Government Organizations and
Students (undergraduate and graduate level) to the Essential of Project Management Seminar

Workshop. Attached are the documents for further details.
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Data Science and Research Webinars (STRATOne) <datascience10@stratiph.com> Sat, Jul 186, 2022 at 7:30 AM
To: "malaybalay.city” <malaybalay.city@deped.gov.ph>

Essentials of Project Management Seminar-Workshop - September 21 to 23, 2022 (#3,000.00)

Without project management, teams and clients face chaotic management, unclear objectives, a lack of resources,
unrealistic planning, high risk, low-quality outputs, and projects that exceed budget and are delivered late.

Excellent project management is critical because successful projects are led by excellent project managers. Further,

project management develops and supports happy, motivated teams that understand their job matters and so perform at
their best.

Learning Outcomes:

« Develop your ability to plan and manage projects. Develop into a skilled project manager.

« Discover the two most well-known techniques 1o project management: Predictive (Traditional) and Agile Project
Management.

= Parlicipants will be able to manage a project's scope, timetable, schedule, time, qualily, and communications.

s Gain an understanding of the many sorts of stakeholders involved in a project and how fo handle them effectively.

* Finally, learn how lo mitigate risks and safeguard their project.

Therefore, we invite you to attend the upcoming workshop on Essentials of Project Management Seminar-Workshop - September
21 to 23, 2022 (9:00AM to 4:00PM), via ZOOM.

To access the course outline, description, and program of activities, send us an email,

The registration fee is #3,000.00 includes 12% VAT, Zoom meeting link, digital handouts, digital certificates (of participation,
completion, and attendance), recording of the webinar, and the learming experience. OFFICIAL RECEIPTS will be provided upon
payment. STRATONE is a VAT company.

START One has been operating for a year now, catering to the market research and training requirements of BPOs, various
government agencies, and academic institutions here in the country. The STRAT One {Strategic One Business Management
Consuttancy Firm) is an emerging business that provides world-class webinars, training, seminar, and conferences at an
affordable price for the market. We believe that leaming management, marketing, business strategy, data science, and research
should be reasonable (the Philippines) 1o emerge as a ieading business destination in the ASEAN. Moreover, STRAT One aims to
democratifte analytics here in the Philippines.

To register (copy-paste the link to your web browser): <<https./forms.gle/N6Qhca5CTUEGGned6>>

“*Payment details:

Account Name: Strategic One Business Managemant Consultancy Firm

Account Number: 3831-0043-36

Bank: Landbank of the Philippines (Alabang Business Center Branch)

Who should attend?

1. Govermment employees

2. Academicians who are doing and teaching research and statistics.

3. Private sectors, who wants to know altermative data analysis softwares that are FREE of charge.

4. Non-governmental organizations.

5. Students (undergraduate and graduate level).

Our workshop usually starts at 9:00AM, and conclude by 4:00PM daily. We are using ZOOM to deliver our workshops.

Thank you, and have a great year!

Regards,

STRAT One

hitps://mall.google.comimail/u/0/?lk=ebc8bc3BAview=ptAsearch=all&permthid=thread-f%3A1738463335001 534990&simplemsg-f%3A17384633358... 112



