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Bepartment of Education

REGION X- NORTHERN MINDANAO
Division of Malaybalay City

MEMORANDUM

To: Assistant Schools Division Superintendent
Chief Education Supervisors, CID and SGOD
Public Elementary and Secondary School Heads

All Others C:
From: VICTORIA Vi GAZO PhD, C
,} Schools Divisign Superintendent
Date: October 17, 20
Subject: CRAFTING OF ADJUSTED DIVISION EDUCATION DEVELOPMENT
PLAN (DEDP)
1. Pursuant to Regional Memorandum No. 614, s. 2022 titled Crafting of Adjusted

Regional Education Development Plan and Division Education Development Plan, this Office
hereby directs all division personnel in the enclosed list to participate in the Crafting of Adjusted
Division Education Development Plan on October 24, 2022, 1:00PM-5:00PM at Malaybalay City
Division GAD Hall.

2. Output should undergo review and evaluvation within each functional division and
shall be submitted on or before October 28, 2022 to the Planning and Research section in soft
copy.

3 Queries relative to this can be relayed to RIA K. ALICUIZAR, Senior
Education Program Specialist — Planning and Research at 09271501978.

Enclosure:
As stated

Copy furnished:
Records Unit
Planning and Research

Address: Sayre Hi-way, Purok 6, Casisang, Malaybalay City
Telefax No.: 088-314-0094; Telephone No.: 088-813-1246
Email Address: malavbalay cityi@deped pov ph




Bepartment of Education

REGION X- NORTHERN MINDANAO
Division of Malayhalay City

Assignment of Offices

Outhine/ Part

IREDP. DEDP

In ch

Rationale/Background

Policy, Planning &

Heaearch Division Operations Dwvision- |
{PPRINY Planning Scclion-SEPS
Manmng & Research
i School Governance |
i Operations Division -
PFlanning Seciion-
! Planning Officer !
i !
: Resrarch Coordinator
| Strategic Directions
Strategic Goals Al Funcuonal All Functional
. e Lo Dhisions 4 Divisions
Outcome All Functional All Functionat
Divisi i Diwi
| __Intermediste Qutcomes {10s}
All schooi-age children, out-of-school
' youth, and adults accessed relevant
basic learning opportunities U N - i
Sub-Intermediate Oxtcomes -
1.1. T R T L e
! : |
: I : i
S Strategiss : o
1.1.2. Improve access |
to universal i :
kindergarten i i
education i i
Qutputs T :
4+ Tripartite Educaton Support  : School Govermance
partnership with Services Diimon i Operavions Division
i Barangay LGUs, IESSDY i Advocacy and Sociai
pre-school centers, ! Mobilizaton
and public schools CLMD cip

sirenglhened;

+ DepEds
acceleration policy
implemented;

+  Exsting Catchup
; program Tor five-

; your-old children
or above not
L arcending

Curriculum and
Learning Management
Divisson (CLMDY

Curnculum and
Learmng Management
Phnwon (CLMITR

School Governance
Operations ivision
(SGOD)-MA&E

Cumwulum
Impirmenianon
b Dhviason iC1EY

Address: Sayre Hi-way, Purok 6, Casisang, Malaybalay City
Telefax No.: 0B8-314-0094; Teiephone No.: 088-813-1246
Email Address; nialaybaiay.city@deped gov. ph




In charge

Outline/Part

(RELRP, DEDP]| RO 5DO
kindergarten
implemented,;

4+ Strategy for

mapping Policy, Planning & School Governance
whereabouts of 5- Rescarch Division Operations Division-
year-old children {PPRD} Planming Unit
developed and
implemented in Curriculum and Curmiculum
schools; Learning Management | Implemnentation

Division {CLMD) Division {CID}

Incressed Net

L T TR A A

STt Ll

R R

School Governance

Strategies
i

Strategy for Policy, Planning &

mapping Research Division Cperations Division
whereabouts of 6- (PPRID) (3GCD)-Planning
11 vear-old Section

children developed Cuwiriculum and

and implemented Learning Management | Curriculum

in schools; Division {CLMD) Inplementation

Division (CID)}

N 1 L =)
ometed ALS

FroOTRInE

Strategies

1.2.

LagEsS

Strategies

1.2.1. Improve
learners’ access to
qguality and rights-

upholding learning
environment
Outputs
4 Digital materials for Curriculum and Cusrriculum
all learning areas Learning Management lmplementation
Division (CLMD} Division {CID)

developed and
made accessibie to
target learners;

Office of the Regional
Director-ICT

Office of the Schools
Division
Superintendent-ICT




GCutline/Part In charge

(REDP/DEDP} RO SDO

4 All schools provided Curriculum and Curmriculum
with library and Learming Management Implamentation
science and Division (CLMD} Drivision (CID)
mathematics i
laboratories; STE Admin-Supply Office of the Schools |
tools and Division
equipment Superintendent- I

Supply

4+ Schools that Education Suppoit School Governance
implemented the Services Division Operations Division
feeding program for (ESSLY {SGOD)-School Health
targeted learners; and Nutrition Section

4 Health and Education Support School Governance
teaching personnel Services Division Operations Dwision
trained on (ESSDy (SGODJ-School Health
appropriate school and Nutrition Section
heaith and
nutrition
standards;

& More schools with Education Suppornt School Governance
heaith and Services Division (perations Division
sanitation facilities: (ESSD} (3GOD)-School Health

and Nutnition Section

4 More schools Education Support Schoot Governance
implementing Services Division Opcrations Division
leamers’ mental (ESSD) (SGOD)-School Health
health and and Nutrition Section

! psychosocial
{ programs; and

4 More schools with Education Support School Governance
ideal classroom to Services Division Operations Division
student ratio at the (ESSD) E’G‘%D_}'H'Y sical
elementary and _ ) actiqies
secondary levels Policy, Planning &

Research Division S5chool Governance
{PPRD) Operations Division
{3GOD)-Planning
Section
1.2.2, lmprove
capacity to retain
learners in schools
Outputs

4+ Teachers and Human Resources School Governance
learning facilitators | Pevelopment Diivision Operations Division
capacitated to {(HRDD) {S8GOD}-HRD
impiement
remediation Curriculum and Curriculum
programs and Learning Management Implcmentation
management of Division (CLMD} Mivision {CID)
learners at risk of
dropping out;

4 More schools Curriculum and Curriculum
implementing Learning Managemeni lmplementation
school-initiated Division (CLMD) Pivision {CID)
interventions using




Outline /Part
(REDP/DEDP)

flexible leamning

In charge

SDO

compicting basic
education,
including ALS

opiions,

+ Schools Curriculum and Cwrriculum
implementing Leaming Management Implementation
remediation Division {CLMD) Division (CI}
programs/LRP for
struggling learners;
and

~ Counseling
services for all Education Support School Governance
students to Services Division Operations Division
address individual {(ESSD) {SGOD} Curnculum
concerns provided Impiementation
in all schools. Division {CID)

1.2.3. Strengthen
schools’ capacity to
ensure learners’
continuity to next
stage
Outputs

4+ Integrated public Quality Assurance Division Review &
schools estabtished Division [{QAD) Evaluation Committee
in areas where
access to JHS and
SHS is difficult;

4 Incomplete primary Quality Assurance Division Review &
schools converted Division [QAD Evaluation Commitice
into complere
multigrade
schools;

& New secondary Quality Assurance Division Review &
schools established Division (QAD} Evaluation Committee
in areas with less
ACCEsS o
secondary
education;

4+ More private Quality Assurance School Governance
schools Division (QAD) Operations Division
participating in the (SGOD}-M&E
Education Service
Contracting
scheme;

4 SHS course Quality Assurance School Governance
offerings are within Division {QAD) Operations Division
standards; {SGOD)-M&E

Curmculum and Curriculum
Learning Management lmpiementation
Division [CLMD} Davision (CID)

4 SHS facilities Education Support School Governance
provided are within Services Division Operations Division
standards; and {(ESSDY {SGODL}-Physical

Facilities

¢ Tool for tracing Curriculuin and Curriculum

learners’ Learning Management impiementation

Dyivision {CLMD)

Division {CID}




Qutline/ Part
(REDP; DEDP]

learners, is
developed and
aperational.

4+ Coordination
mechanism
hetween
elementary and
secondary schools
estahlished;

4+ Secondary schools
that implemented
bridging strategies
to address learning
Baps;

4 Teachers trained
on identifying
learning gaps and
remediation
strategies; and

4 Improved
counselling
services of schools
to address
Jearners' concerns

implemented.

In charge

Office of the Regional
Dhrector-1CT

Curriculum and

Learning Management
Division (CLMD)

Policy, Planning &
Research Division
(PPRD)

Field Technical
Assistance Division
{(FTAD)

Currieulum and
Learning Management
Drivision [(CLMD}

Policy, Planning &
Research Division
{PPRD)

Field Technical
Assistance Division
{FTAD}

Human Resources
Development Divigion
{HRDD}

Curriculum and
Learning Management
Division {CLMD)
Education Support
Services Davision
{ESSD)

5DO
School Governance
Operations Division
{SGOD)

O38DS-ICT

Curriculum
Implementation
Brivision {CID)

School Governance
Opevations Division
(SGODY-Planning
Section

Curniculum
implementation
Division (CID)

School Governance
Operations Division
(SGOD)-Ptanning Unit

Curriculum
mplementation
Division (C1D)

School Governance
Operations Division
(SGODj-HRD

Curmiculum
implementation
Division (CID)

School Governance
{Operations Division
{SGODY
Curricuinm

Implementation
Division (CID)




Outline ' Part
iRED

In charge

RO 50O
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-
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1.3.1. Strengthen
mechanisms for
providing access to
relevant basic
opportunities for OSC
and OSY, and OSA

providers are
expanded;

Outputs

4 Literacy mapping Curriculum and Curriculum
strategy for Learning Management Implementation
wdentifying OSC, Division {CLMD) Division (CID}

OSY, and OSA
developed and
implemented in
divisions and
districts;

4+ ALS teachers, Human Resources School Governance
community ALS Development Division Operations Division
implementers and (HRDDY {SGOD)-HRD i
learning .
facilitators trained Curmiculum and Curriculum ;
to uae online Lecamming Management implementaton j
teaching Diwvision (CLMD) Division (CID} }
platforms; |

{

4 ALS reachers are Administrative Office of the Schools |
deployed in high Division (AD) Division
demand areas; Superintendent

{OSDS)-HR

& New community Cu’rriculum and &arﬁuﬂuqn
learning centers Lcammg Management [mpl_ﬂpentatwn
(CLCs} are Division (CLMD} Dnvision {CID}
operationat in high
demand areas;

+ Access :I‘_’p‘:{::‘ Curriculum and Curriculum
learning resources Lea.rmng Management Impl;spenmnon
in the CLCs Division (CLMD) Drivision (CID)
improved;

4 Selgmed Clps are Curriculum and Curriculum
equipped with Learning Management Implementation
appropriate Division (CLMD) Division (CID)
learning [acilities;

4 Service contracting Curriculum and Curriculum
and engagement of | [ eaming Management Implementation
non-DepEd ALS Division (CLMD} Division (CID}




Outline 'Part

iREDP: DEDP:
4 ALS intermal
stakeholders’
ACCess to training
on ALS program
implementation
improved;

+ ALS external
stakeholders on
ALS program
implementation
tmproved; and

{4 ALS MA&E gystern
and processes
aligned with Basic
Education
Monitoring and
Evaluation
Framework
developed and
operational in all

Human Resources
Development Division
(HRDD)

Curriculum and

Leaming Management
Divigion (CLMD)

Curriculum and
Learning Management
Divigion (CLMI1)

Quality Assurance
Division (QAD]

Curriculum and

Learning Management
Division (CLMD)

School Governance
Operations Division
{SGOD)-HRD

Curriculum
lmplementation
Ehvigion {CHD)

Curriculum
Implementation
Divigion [CID)

School Governance
Operations Division
(SGOD)}-M&E

Curriculum
Implementation
Division (CIDY

governance levels.

Iﬁfermeiate tcomes {10s)

Disadvantaged school-age
children and youth, and adults

benefited from appropriate equity
initiatives

Sub-Intermediate Outcomes

2.1. All school age children and
youth and adults in situations of
disadvantage are participating in
inclusive basic learning
oppertunities and receiving
appropriate quality education

Strategies

2.1.1. Improve program
management and
service delivery

QOutputs

On improving the situation analysix of
school-age children and youth and adults
in situations of disadvantage, including
barricrs to education:
4+ Coordination with
LGUs and
barangay officials
on data gathering
and analysis
towards explicit
solutions to
identibed bartiers
to education
implemented;

Curriculum and
Learning Management
Division {CLMDj

Curriculumn
Implementation
Division (CID)




disadvantage:

equity approach:

Qutline /Part
{(REDP, DEDP}

4 Mechanism for the
enrollment of pre-
identified children
with disabilities in
Kindergarten
between and
among ECCD,
NSWND, NGOs, and
DepEd
implemented;

4 10-year Program

Assessment of
IPEd completed;
and

On formulating policies and standards to

promote responsiveness of DepEd systems
and processes to learners in situations of

4 Leamng and
Development Plan
for the capacity
development of
personnel involved
in IPEd
implemented.

On developing evidence-based regional
policies, guidelines, and standards with an

4 Rights-based and
culture-sensitive
planning and M&E
at various
governance levels
for IPEd
formuiated and
implemented;

4 Governance
framework and
partnership
mechanisms for
1PEd across
governance levels
developed and
implemented; and

In charge
RO SDO
Curriculum and Curriculum
l.:anjlipg Management [mplementation
Division {CLMD) Division {CiD)

Curriculum and
Learning Management
Division (CLMD)

Curmiculum and
Leamning Management
Drivision (CLMD}

Curriculum and
Learning Management
Division {CLMD)

Quality Assurance
Division {QAD)

Policy, Planning &
Research Division

(PPRD)

Field Techmical
Asgistance Division
(FTAD)

Curricuium and
Leaming Management
Division (CLMD]

Education Support
Services Division
{(ESSIN

Curriculum
Implementation
Drivision (CID}

School Governance
Operations Division
(SGOD)-MAE

Curricelum
Impiementation
Division {CID}

Curriculum
Implementation
Divigion (CID)

School Governance
Operations Division
{SGOD)-MAE

Curiculum
Implementation
Division [CIIY

School Governance
Operations Division
(SGOD}- Social
Mobilization 3
Networking




Outline  Part
(REDP:DEDP]

4 Program
approaches and
atrategics for
various typologies
of IPEd-
implcmenting
schools fermulated
and implemented.

On training school personns! and
community learning facilitators on
Inctusive practices adapted to learners in
situations of disadvantage;

&  Teaching, non-
teaching, and
stakeholders
trained on
tnciusive
education; and

4 Program
approaches and
strategies for
various typologies
of IPEd-
implementing
schools formulated
and implemented.

On strengthening instructional supervision
of inclusion initiatives:
4 Monitoring and

Evaluation policy
and mechanism
on inclusive
education
developed amd
implemented

In charge

RO
Curriculum and
Leaming Management
Division (CLMD)

Education Support
Services Division
(ESSD}

Human Resources
Development Division
(HRDD)

Curriculum and
Learning Management
Division {CLMD)

HumaA Beasurees
Development Division
{HRDD)

Curriculum and

Learning Management
Division {CLMD)

Fietd Technical
Assistance Division

(FTAD)

Quality Assurance
Division [QAD)

Curricuium and
Learning Management
Division (CLMD)
Field Technical
Assistance Division
(FTAD)

SDO
Curriculum
lmplementation
Diviston (CID}

School Governance
Operations Division
{SGOD}- Sacial
Mobilization &
Networking

School Governance
Operations Division
(SGOD}-HRD

Curriculum
implementation
Division {CI1IN

Behasl Gavernanes
Operations Division
(SGOD)-HRD

Curriculum
Ilmplementation
Division {CiD)

School Governance
Operations Division
{SGOD)-M&E
Curriculum

Implementation
Division (CID}

2.1.2. Provide an
inclusive, effective,
culturaily
responsive, gender-
sensitive, and safe
learning
environment to
respond to the
situations of
disadvantage




Qutline/Part
(REDP/DEDP;

In charge

RO

SDO

Outputs

On developing and enhancing standards
and policies on inclusive and safe learning
environments:

+ Policies and
standards for safe
and accessible
learning
environments for
learners with
different learning
needs
tmplemented: and

4  Contextusized
rural farm schools
established.

On improving the physical infrastructure
and facilities of schools and CLCs to make
them accessible to learners with disabilities
and appropriate to the ecological and socio-
cultural context of the commaunity:
i One Community
Leaming Center {CLC)
per barangay
established.

appropriate to schoolage children and
youth and adults in stuations qof:
disadvantage, including customized heaith, '
WASH, and nutrition factlities:

4 Inchusive Leamning

Education Support
Services Division
(ESSD)

Curricalum and

Learning Managemeni
Division (CLMD)

Curriculum and
Learning Management
Division {CLMD)

Field Techmical
Assistance Division
(FTADY

Curriculum and

Learning Management
Division {CLMD}Y

Education Support
Services Division
(ESSD}

Cuwrriculum and

School Governance
Crperations Division
{SGOD)- Physical
Facilities

Curmiculum

implementation
Division (CID)

Curriculum
Implementation
Division {CID)

Curriculum
Implementation
Division (CID}

Curriculum

Resource Center Learning Management Implementation
established; and Division {CLMD) Division {CID)}
4+ Leamner support Curriculum and Curricuium

scrvices appropriate for | Learning Management Tmplementation
learners with different Division {CLMD) Division (CID}
learning needs
implemented.

2.1.3. Improve gender-
sensitive
contextualized

curriculum and
learning delivery




Outline/ Part

{REDP DEDP]|
Qutputs

In charge

RO

8DO

On customizing learning delivery modalities
appropriate to the contexts of school-age
children and youth and adufts in situations
of disadvantage:
4+ Standards, processes,
and protocols lor the
contcxtualization of the
curriculum, and
learning delivery for
inclusive education
developed and
implemented; and

4+ Programs to address

Curriculum andg
Learning Management
Division (CLMD)

Curriculum and

Curriculum
Implementation
Division {C1D)

Curriculum

gender-disparities Learmning Management Implementation
among children are Division (CLMD) Division {CiD)
developed and
impiemented Field Technical GAD Focal Person
Assistance Division
(FTAD)
Human Resousces
Development Division
(HRDD)
2.1.4. Enhance DepEd
platforms for
learning resources
Outputs

On enhancing learning resource standards
Jor all pilatforms and types of learning
resources roesponsive to the context of each
group in situations of disadvantage:

+ Standards, processcs,
and protocels for the
contextualization of
learning resources for
inclusive education
unplemented.

On strengthening and improving ICT

platformas:
4+ DepEd ICT platforms
and Ecilities with
accessibility features for
inclusive education are
provided.

On increasing the number of teachers and
learners with a complete set of inclusive
education teaching and learning resources:

4 Standard, processes
and protocols for the
contextualization of the
curriculum, leaming
delivery, and learning
resources for IPEd (for

Curriculum and
Learning Management
Division {CLMD)

Office of the Regional
Director-ICT

Curricnlum and

Learning Management
Division ([CLMD)j

Curricutum and
Learning Management
Division {CLMD)

Curriculum
Implementation
Division (CID)

MEce of the Schools
Division
Superintendent-1CT

Cumiculum
lmplementation
Division (CID}

Curricilum
Implementation
Division {CID)




Outline "Part

{REDP/DEDP)

both formal and ALS}
formulated.

2.1.5. Promote

partnerships to
benefit education
for learniers in
situations of
disadvantage

Outputs

disadvantage:

disadvantage:

+

On developing a communication and

advocacy plan for programs addressing
concerns aof lsarmers in sltuations of

Communication and
advocacy plans for
inclusive education are
implementexl.

On engaging non-DepEd providers of
ecucation for groups in sttuations of

Partnership with
external providers of
inclusive education
forged;

Standards and
protocols for the
engagement of
staiceholders in support
of incluaive education
formulated; and

Involvetnent of the
community in the
implementation of the
different learning
modalities

Curriculum and
Leaming Management
Division {CLMD)

Curriculum and
Learning Management
Division {CLMD)

Education Support
Services Division

{ESSD)

Curriculum and
Learning Management
Division {CLMD)

Education Suppert
Services Division
{ESSD)

Curriculum and
Learning Management
Division {CLMD)

Curricutum
[Implementation
Division (CID)

Curriculum
Implementation
Division (CID)}

School Governance
Operations Division
{SGOD}-Social
Mobilization &
Networking

Curmiculum
Implementation
Drivision (CID)

Schoot Governance
Operations Division
(SGOD}- Social
Mobilization &
Networking

Curriculum
Implementation
Drivision (CID)




Intermediate Outcomes (IOs)

Learners complete K to 12 basic
education, having attained all learning
standards that equip them with the
necessary skills and attributes and are
confident to pursue their chosen paths

Sub-Intermediate Outcomes

3.1. Learners attain Stage 1 (K to
Grade 3) learning standards
of fundamental reading and
numeracy skills to provide a
basis for success in the
remaining learning stages;

3.2. Learners attain Stage 2
(Grades 4-6j} learning
standards in required literacy
and numeracy skills and
apply 21st century skills to
various real-life situations;

3.3, Learners attain Stage 3
{Grades 7-10} iearning
standards of literacy and
numeracy skills and apply
21> century skills to various
real-life situations,

3.4. Learners attain Stage 4
(Grades 11-12) learning
standards equipped with
knowledge and 21st century
skills deveioped in chosen
core, applied, and specialized
SHS tracks;

3.5. Learners in the Alternative
Learning Svstem attain
certification as Elementary or
Junior High School and
Senior High Schoot
completers.

Increased the number of public
and private elementary and high
schools belonging to the 4th
Quadrant group (75-100}

Strategies

Ensure alignment of the
curriculum, instruction, and
classroom asscssment
methods in all leamning areas

Nerer Add mare
strazenies 55 i ated
i e Lewgning

e

L AZERLTTLEDY fTuh

Outputs

4 Curriculum guides
reflecting the socio-
emotional and 21st century
skills including the

Curricubrm andd

Learning Management
Division {CLMD)

Curriculum
Implementation
Division (CID)




QOutline  Part
(REDP/DEDP]

appropriate leaming
approaches and assessment
are developed,
disseminated, and
implemented;

Sustainabde Development
{Goals and human rights,
including but not limited to
children’s rights, integrated
in relevant subjects as earty
as Stage 1 and until Stage
4;

Pulicies and standards on
Good Manners and Right
Conduct (GMRC) and
Values Education issued
and implemented; and

Policies, standards, and
program management on
curmicular, co-curricular,
and extra-curricular
developed and
implemented.

In charge

RO

Curriculum and
Learning Management
Division (CLMD}

Education Support
(ESSD}

Curriculum and
Learning Management
Division (CLMD})

Curriculura and
Leamning Management
Drvision (CLMDy

sSDO

Cumiculum
Implementation
Division (CID}

Curriculum
Implementation
Division (CID)

Curriculum
Implementation
Division (CIDy

Align resource provision with
key stage learning standards

Outputs

4

Learning resources for
learning standards
reflecting the socio-
emotional and 21st century
gkills provided;

System for the management
ol learning resources
developed and
implemented;

System for quality
assurance of learning
resources developed and
implemented;

Researches on curriculum
standards, learning
management, and learning
resources and services
completed and
disseminated; and

Guidelines on safe use of
technology in the teaching
and learning process
formulated and
implemented.

Caurriculum and
Learning Management
Division {CLMD)

Curriculum and
Learning Management
Division {CLMD}

Curriculum and

Leamning Management
Division {CLMDj

Policy, Planning &
Research Division
{PPRD}

Curriculum and
Learning Management
Division (CLMD)

Curricnlum and
Learning Management
Division (CLMD)

Office of the Regional
Direcror-ICT

Curricuium
Implementation
Division (CID)

Curriculum
impiementation
Division (CID})

Curriculum
Implementation
Drivision {CHD)

School Governance

Operations Division

{SGOD)-Planning &
Research

Curriculum
Implementation
Division (CID)

Curmricuium
Implementation
Division {CID)

Office of the Schools
Division
Supenintendent-[CT




Outline /Part

{REDP DEDP:
Assess learning outcomes at
¢ach key stage transition and
for learners in situations of
disadvantage

In charge

RO

SDO

Outpuats

4 Revised assessment
programs with design,
tools, administration
procedures and
guidelines developed
and implemented;

4+ Mechanisms for
aggregation of
classroom assessment
for division-wide
learning assessments
in place and
operaticnal;

4 Tools and mechanism
on use of artificial
intelligence, machine
learning, and analytics
for creating predictive
models of student
readiness
achievement, literacy
level, SHS track, and
work readiness
developed and
implemented;

Curriculum and
Learning Management
Division {CLMD)

Curricuium and

Leaming Management
Division (CLMD)

Curriculum and
Learning Managemem
Division (CLMT)

Curriculum
[mplementation
Division (CID)

Cumicalum
Implementation
Division {CID)

Curriculum
Implementation
Division [CID)

Strengthen competence of
teachers and instructional

leaders in areas such as
content knowledge and
pedagogy/instruction,
curriculum and planning,
responding to learner
diversity, and assessment
and reporting

QOutputs

4 Professional development
programs for teachers
developed and implemented
in identified priority arcas
such as, but not limited to:

* Socig-emotional and
21st century skills

+ Learning approaches
and learning modalities
* Asgesament

Human Resources
Development Division
{HRDD)

Curriculom and
Learning Management
Division {CLMD)

School Governance
ions Division
SGOD)-HRD
Curriculum

Implementation
Division (CIDY




Outline /Part
IREDP/DEDP)

* Program management
on cummicular, co-
curricular, and
extracurricular; and

RO

In charge

SDO

_ Human Resources School Governance
4 Professional development Development Division Operationg Division
programs for instrizctional {HRDD) (SGOD)-HRD
leaders (MTs, SHs, PSDS,
!E‘.PS) to support teacher PD) Curriculum and Curriculum
in various priority areas. Learning Mavagement Lplementation
Division (CLMDj Dhvision {CI1Y)
Ensure alignment of
curriculum, instruction and
assessment with current and
emerging industry and global
standards
Onuntputs
4+ FPolicy on alignment Human Resources School Governance
between TEI curriculum Development Division Operations Division
and school curriculum {HRDD} {(SGOD}-HRD

issued and implemented;
and

4 Policy and mechanism for
tertiary schools on
providing the results of
college readiness
assessment of SHS
graduates established.

Curriculum and

Learming Management
Division (CLMD}

Human Resources
Development Division
{HRDD)

Curricnlum and
Leaming Management
Division (CLML

Curriculum
lmplementation
Division [CID)

School Governance
Operations Division
{SGOD}-HRD
Cwiriculum

Implementalion
Division {CID)

Intermediate Outcomes (I0s)

Leamers are resilient and know their
rights and have the life skills to protect
themselves and claim their education-
related rights from DepEd and other
duty-bearers to promote

learmers’ well-being.

Sub-Intermediate Outcomes

4.1. Learners are served by a

Department that adheres to a

rights-based education
framework at all levels

Strategies

4.1.1. Integrate children’s and
jearners’ rights in the
design of all DepEd
policies, plans,
programs, projects,
processes, and systems




Outputs

4 Laws, policies, plans, rules,
and regulations, contracts,
programs, projects, and
activities containing
commitnents towards
children’s rights according to
rights-based cducation
framework implemented;

4 Rights-based education (RBE)
framework adopted and
implemnented;

4 Standards and mechanisms
on child protection developed
and impicmented;

4 ME&E mechanism on rights-
based education framework
and legal obligations and
commitments on children’s
rights implemented;

4 Child Rights in Education
Desk {(CREDe)
mstitutionalized;

1 DepEd personnel and
gtakeholders trained on child
rights/RBE;

4 Posgitive discipline measures
implemented in schools and
community;

4 Child Protection Unit and
Child Prorection Committee

Office of the Regional
Director-Legal Unit

Education Support
Services Division
(ESSD)

Office of the Regional
Director-Legal Unit

Education Support
Services Division
(ESSDY

Office of the Regional
Director-Legal Unit

Quiality Assurance
Division {QAD)

Office of the Regional
Director-legal Unit

Office of the Regional
Director-Legal Unit

Human Resources
Development Division
{HRDD)

Office of the Regional
Director-Legal Unit

Human Resources
Development Division
(HRDD)

Office of the Regional
Director-Legal Unit

Office of the Regional
Director-Legal Unit

Office of the Schools
Superintendent- Legal
Unit/Schooi
Governance
Operations Divigion
{8GOD)/ OSDS-Admin

Office of the Schools
Superintendent-Legat
Unit/School
Governance
Opaations Division
{(SGOD)/ OSDS-Admin

Office of the Schools
Division
Superintendent-Legal
Unit fSchool
Governance
Operations Division
{SGOD}/ O3DS-Admin

Office of the Schools
Division
Superintendent-Legal
Unit/School
Governance
Operations Division
{SGOD)/ OSDS-Admin

Office of the Schools
Division
Superintendent-Legal
Unit/School

Governance !
Operations Division |
{SGOD)/ O3DS-Admin

Office of the Schools
Division
Superintendent-Legal
Unit/School
Governance
Operations Division
{SGOD}/ O8DS-Admin

Office of the Schools
Division
Superintendent-Legal
Unit/Schoot
Governance
Operations Division
(SGOD)f OSDS-Admin
Office of the Schools
Divigion
Superintendent-Legal |
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structures are established;
and Child protection policies
implemented.

In charge

RO

Education Suppoirt
Services Division

(ESSD)

SDG
Unit/School
Governance

Operations Division
{SGOD}/ OSDS-Admin

4.1.2, Ensure that learners

know their rights and
have the life skills to
claim their education-
related rights {rom
DepEd and other duty-
bearers to promote
learners’ well-being,
while also being aware
of their responsibilities
as individuals and as
members of society

Outputs

4 Child rights education {CRE) Curriculum and Curriculum
integrated in the enhanced K- | Learning Management Implementation
12 curmicuium, extra and co- Division (CLMD) Dhivision {CID)
curricilar programs, leaming i
environment and culture of Office of the Regional '
the school, learning center Director-Legal Unit
and other learning tnodalities;

4 Learning resources on Curmriculum and Curriculum
children’s and learners’ rights | Learning Manageanent Implementation
in education utilkized; Division (CLMD} Division (CID)

4 School-based guidelines on Field Technical School Governance
REE and CRE implementation Assistance Division Operations Division
developed, with consideration (FTAD) (3GOD|
of school based mansgement,
school improvement plan, and | Office of the Regional Office of thc Schools
school governance council; Director-Legal Unit Division

Superintendent-legal
Unit

4 School persorfnel and parents Human Resources School Governance
trmned on child r?ghts Development Division Operations Division
educan_on and child (HRDD] {SGOD]-HRD
protection;

Office of the Regional Office of the Schools
Director-Legal Unit Division
Superintendent-Legal
Educstion Support Unit
(ESSD)
4 Mechanism on learners’ QOffice of the Regional School Governance

participation on education
and children’s rights
developed and implemented;
and Child protection
commitice in schools
established

Director-Legal Unit
Education Support
Services Division
(ESSD}

Operations Division
ISGODY

Qffice of the Schools
Divisi

Superintendent-Legal
Unit
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4.2, Learners are safe and
protected, and can prolect
themselves from risks and
impacts from natural and
human-induced hazards

In charge

RO

SDo

Strategies

4.2.1. Protect learniers and

personnel from death,
injury, and harm
brought by natural and
human induced hazards

Outputs

4

DepEd personnel and
learners capacitated on

providing mental health angd
psychosocial support services
(MHPSS);

ESD, DRRM, Climate Change
Adaptation and Mitigation
{CCAM), and peacebuilding
competencies in the K to 12
curmiculum integrated;

Education Support
Services Division
{ESSD)

Curriculum and
Learming Management
Division (CLMD

School Governance
Operations Division
(SGOD)-School Health
& Nutrition Unit

School Governance
Operations Division
{SGOD}-DRRM

a disaster or emergency
developed and disseminated;

4 Personnel and stakeholders Education Support School Governance
equipped on DRRM, CCAM, Services Division Operations Division
ar] peacebuilding; [ESSD) {SGOD}-DRREM

i Safety and emergency Education Support School Governance
supplies and equipment Services Division Operations Division
provided to DepEd offices and {ES3D} {SGOD)-DRRM
achools; and

Administrative Office of the Schoois
Division-Supply Unit Divigion
Superintendent-
Supply Unit

4 Early Warning Systems (EWS) Education Support Schoel Governance
in DepEd offices and schools Services Division Operations Division
established. (ESSD) {SGODJ}-DREM

4.2.2. Ensure learning
continuity in the
aftermath of a disaster
or eMmergency

Outputs

4 Internal and external partners Education Support School Governance
for tesponse, rehabilitation, Services Division Operations Division
and recovery mobilized; (ESSD) {SGOD-DRRM

4 Access to relevant responses, Education Support School Governance
rehabilitation, and recovery- Services Divigion Operations Division
related datasets from school (ESSDy (SGOD)- DRRM
enhanced;

& Information, education, and Education Support School Govemalme
communication (1EC) Services Division Operations Division
materials in the aftermath of {ESSD} (SGOD}-DRRM
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MPHSS interventions,
including referral
mechanisma, for learners and
personnel affected by
disasters and emergencies are
provided;

DepEd inter-agency
Comprehensive Rehabilitation
and Recovery Plan [CRRP) for
disaster and emergency
developed;

Regions, divisions, and
schools equipped in leading
multi-stakeholder groups for
the implementation of
response, rehabilitation, and
recavery;

Major repair and
reconsitTyction of
infrastructure and

RO

Education Support
Services Division
{ESSD)

Education Support
Services Division
{ESSD)

Education Support
Services Division
[ESSD)

Education Support
Services Division

In charge

DO

School Governance
Operations Division
(SGOD)-DRRM

School Governance
Operations Division
(SGOD}-DRRM

School Govermance
Operations Division
(SGOD)-DREM

School Governance
Operations Division

activities (PPAs}], and
budget in DepEd offices and
schools annual plans
developed;

(ESSD) {SGOD)-DRRM
replacement of non-
infrastructure demages duc
to disasters/ emergencies for
rehabilitation and recovery
completed; and
Feedback and acceuntability Education Support School Governance
mechanisms for learners on Services Division Operations Division
emergency interventions {ESSD) (SGOD)-DRRM
established.
4.2.3. Protect education
investments from the
impacts of natural and
human-induced hazards
Outputs

4 Rizk assessment data for Education Support School Governance
DDRM, CCAM, and Services Division Operations Division
peacebuilding established; {ES3D) (SGOD}-DRRM
DRRM, CCAM, and Education Support School Governance
peacebuilding plans; Services Division Operations Division
contingency plans; and public E33D) {8GOD}-DRRM
service continuity plans in ail
governance levels developed;
DRRM, Pracebuilding, and Education Support School Governance
Climate change-reiated Services Division Operations Division
programs, projects, and {ESSD) (SGOD)-DRRM
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4 Functional DRRM Team
organized in all governance

levels;

4 DRRM, CCAM, and
peacebuilding rescarches
published; and

4 Reguiar programs for
structural and non-structucal
hazard prevention and
mitigation measures
implemented.

In charge

Education Suppori
Services Division
{ESSD)

sSDO
School Governance
Operations Division
{SGOD)-DRRM

School Governance
Operations Division
{(SGOD}-DRRM

School Governance
Operations Division
(SGOD)-DRRM

Sub-intermediate Outcomes

4.3. Learners have the basic
physical, mental, and
emotional fortitude to cope
with various challenges in
life and 1o manage risks

Strategies

4.3.1. Provide learners with
basic health and
nutrition services

Outputs

4 Guidelines on health and
safety of learners and school
personnel, inciuding
prevention of COVID- 19
developed and implemented;

4 Post COVID-19 tracking of
learners” health and nutrition
conditions in schools
implemented;

4 Health personnel and
program coordinators trained
on management of risky
behavior and child protection
issues;

it Schools' health facilities
including WASH and clinics
provided;

1 School-community
coordination mechaniams for
health and safety of learners
in schools established; and

4 Policies, guirdelines and
standards on prevention of
COVID-19, health &
nutrition, and adalescent
health and development
implemented.

Education Suppont
(ESSD)

Education Support
Services Divismon
(ESSD)

Education Suppert
Services Division
[ESSD}

Education Support
Services Division

(ESSD}

Education Support
Services Division

ESSD)

Education Support
Services Division
(ESSD)

School Governance
Operations Division
(SGOD}-Scheol Health
and Nutrition Section

School Governance
Operations Division
{SGOD}-School Health
and Nutriton Section

School Governance
Operations Division
{SGOD)-School Health
and Nutrition Section

School Governance
Operations Division
{SGOD)-School Health
and Nutrition Section

School Governance
Operations Division
{SGOD)-School Health
and Nutrition Secton

School Governance
Operations Division
{SGOD}-School Health
and Nutriton Section
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4.3.2. Nurture and protect

learners’ mental and

psychosocial health

RO

In charge

5DO

Outputs

4 Teachers trained in handling
students experiencing mental
and psychosocial health
issues; and

4 DepEd personnel and
learmers capacitated on
providing MHPSS.

Education Support
Services Division

(ESSD

Education Support
Services Division
(ESSD

School Governance
Operations Division
(SGOD)-School Health
and Nutrition Section

Schoo!l Governance
Operations Division
(SGOD)-School Health
and Nutrition Section

4.3.3. Promote learners’
physical and socio-
emotional skills
development

Outputs

4 Standards for school sports
and competition programs
developed and implemented;
and

4 Teaching and non-teaching
DepEd personnel trained on
after-school sports program

Education Support
Services Division
{ESSD

Education Supporn
Services Division
(ESSDN

School Governance
Operations Division
(SGON)

School Governance
Operations Divigion
(SGOD)

Enabling Mechanisms: Governance and Management

Enabling Mechanisms

5.1. Education leaders and
managers practice
participative, ethical, and
inclusive management
PrOCESSes

4 Competency-based
hiring and promeotion
system adopted and
implemented;

4+ SBM implemented;

4 Basic education
situation analysis and
plans submitted to
LSBs/RDC and other
stakeholders;

4 Policy on synchronized
planning and
budgeting issued and
implemented;

Administrative
Division {AD)

Field and Technical
Assistance Division
{FTAD}
Policy, Planning &

Research Division
{PPRD)

All Functional
Divisions

Office of the Schools
Division
Supernintendent
(OSDS)-HR

School Governance
Operations Division
{SGOD)-M&E

School Governance
Operations Divigion
{SGOD)-Flanning
Section

AH Functionai
Divisions
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4 Revised SIP policy

developed and
implemented; and

Policy on M&E
framework and system
issued and
implemented.

RO
Policy, Planning &
Research Division

(PPRDY)

Quality Assurance
Division {QAD)

In charge

SDO
School Governance
Operations Division
(SGOD)-Planning
Section

School Governance
Operations Division
(SGOD)-M&E

5.2. Ensure human resources in

all governance ievels are
sufficient, resilient,
competent, and continuously
improving

e

NEAP transforruation |
deepened and further
institutionalized;

Professional standards
linked to employee
assessment, development,
rewarding, and recognition;

Employee welfare and
benefits standards are
developed and
implemented;

DepEd personnel trained on
responsive management
processes that uphold
inclusive and rights-based
education; and

Learning and Development
plan developed and
implemented under NEAP
leadership

Human Resgurces
Development Division
{HRDD)

Humar: Resources
Development Division
fHIRDD)

Human Resources
Development Division
{{IRDDY

Human Resources
Development Division
{HRDD)

Human Resources
Development Divigion
{HRDDj

""School Governance

Operations Division
(SGOD)-HR

School Governange
Operationz Division
(SGOD)-HR

School Governance
Operations Division
(SGODJ-HR

School Governance
Operations Division
{SGOD)-HR

School Governance
Operations Division
(SGOD)-HR

5.3.

ideal learning environment
and adequate learning
resources for learners
ensured

i

Standards for a quality and
inclusive leaming
environment for different
learmer groups for the new
normal post COVID- 19
adopted and implemented;
Standards for the
integration of educational
technology in teaching and
learning developed and
implemented;

Education Support
Services Division

(ESSD)

Office of the Regional
Director-ICT

Curmmiculum and

Learning Management
Division (CLMD)

School Governance
Operations Division
(SGGD)-Physical
Facilities

Offce of the Schools
Drvigion
Superintendent
(OSDS)- ICT

Curriculum
Implementation
Division (CID}
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4 Standards for learning

resotirce development
accessible to all types of
learmers formulated and
implemented: and

4 System for granting access

In charge

RO
Curriculum and

Lean;iug Management
Division (CLMD)

Curriculum ancd

processes for a responsive
and efficient delivery of basic
education services

5DO
Curriculum
lmplementation
Division {CID}

Curriculum
Implementation
Division (CID}

to leaning resources Learning Management
f!eveloped and Division {CLMDy
implemented,
5.4. Improve and modernize -
internal systems and

U [

4  Modemn financial
management systems and
processes developed and
impiemented;

4 Major management
processes (planning,
budgeting, procurement,
M&E, human resource} are
integrated, synchronized,
and coordinated in all
governance levels;

4 Performance management
and quality assurance
systems developed and
implemented;

i Disaster risk reduction and
response mechanisms
established;

4+ Policy and research agenda
formulated and
immplemented;

4 Human Resource
Information System (HRIS}
in all governance levels
developed and
implemnented;

4 Internal Control System
(ICS} ramework, guidelines
and standards adopted and
implemented;

4 Guidelines for QMS
developed and
implemented;

4 Asset Management System
fmplemented;

+ Helpdesk support gystem
for ficld procurement
operations created;

4 DepEd integrated logistics
management system
implemented; Organic
procurement units and

Finance Division (F1)

All Functional
Divisions

Quality Assurance
Division {QAD)

Education Support
Services Division
(ESSD)
Policy, Planning &
Research Division
{FPRD)

Human Resousces
Development Division
{HRDD)

Quality Management
Representative {QMR)

Quality Management
Representative (QMR)
Administrative

Bivision (AD)

Administrative
Drivision (AD)

Administrative
Division {AD)

Office of the Schools
Division
Superintendent-
Finance

All Functional
Divimons

School Governance
Ouperations Division
{SGOD)-M&E

Schegol Governance
Operations Divigion
(SGOD)-DRRM
School Governance
Operations Division
{SGOD)-Planning
Section
School Governance
Operations Division
(SGOD)-HRD

Quality Management
Represemtative (QMR)

Quality Management
Representative (QMR)

Office of the Schools
Division
Superintendent-Admin

Office of the Schools
Division
Superintendent-Admin
Dffice of the Schocls
Division
Superintendent-Admin :
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plantilla positions for
procurement officers
created;

RO

In charge

SBO

of ALS implementation; and

+ Contraqt management Adrministrative Office of the Schools
sysiem implemented; Division (AD) Division
Superintendent-Admin
4 Standards on procurement Administrative Office of the Schools
processes, forms, and Division {AD) Division
documents implemented; Superintendent-Admin
4+  Supplier's Registry Administrative Office of the Schools
established; Division {AD) Divizion
Superintendent-Admin
4 Transparency mechanism Administrative Office of the Schools
implemented; Division (AD} Division
Superintendent-Admin
4 Guidelines on third-party Ad_m‘il}islrative Office 01? the Schools
participation i Division (AD} Division
pation in s . dent-Admi
procurement implemented; uperintendent-Admin
and
4 Guidelines on customized Agm""w:tgc Office grh:l,m,: Schools
procurement for selected ivision (AD) Superi :'eon _
major programs nperintendent-Admin
impiemented
: 5.5. Strengthen active
! collabaration with key
stakeholders
4 Stakeholder engagement Education Support School Governance
developed and Services Division Operations Division
implemented; (ESSD) {SGOID-Social
Mobilization &
Networking
& Guidclines on the use of Finance Division (FD) Office of the Schools
SEF implemented; Division
Superintendent-
Finance
. . Education Support School Governance
4 School Governing Council Services Division Operations Division
poticy implemented; (ESSD) (SGOD}-Youth
Formation
A Educaton Support School Governance
4 Policy on the use of Services Division Operations Division
partnership information {ESSD) (SGOD}-Social
system implemented; Mobilization &
Networking
4 dMul;Jl:ec l:::l ¥ n}xthoes Education Support Schoal Governance
cvelopment allian Services Division Operations Division
established and Py
. . N {ESSD) {8GOD}-Scecial
operationalized in support Mobilization &

Networking




Outline /Part
{(REDP/DEDP;

4 Educ Forum actively
engaged as multi-
stakeholder platform for
consultation, collaborative
research and analysis, and
high-level advice on
strategic basic education
policy.

In charge

RO

(ESSD)}

SDO
School Governance
Operatione Division

(8GOD)-Social
Mobilization &
Networking

9.6. Enhance and strengthen
public and private education
complementarity

Public-private complementarity
framework iz developed and
implemented;

Manual of regulationa for private
schools enhanced and
implemented; and

Organizational and human resource
suppaort to qualified personnel
in private schools are in piace

Performance Targets

Policy, Planning &

School Governance

Research Division Operations Division
(FPRD)} {SGOD)-Planning
Section
Diyim Divisions

Timelines on the Implementation of
the Interventions (6 years)

Medium Ferm Plan (MTP} {3 Years)

Implementation, Monitoring and Evaluation

Implementation Plan

Policy, Planning &

School Governance

L Operations Division
R“""‘“{P"QR%‘]‘““““ (SGOD)-Planning
Section
Monitoring, Evaluation, and Quality Assurance (S)choo'lj fno:g'xnm
Adjustment Strategies Division {QAD) P‘;’“ DL_M&E"W‘
Policy and Research Agenda Policy, Planning & Schootlk(’:ove:pgn}oc:l
Research Division 0(1’"“8 GO D}‘-‘;D""S‘.
(FPRD) : .m“‘mmg
Organizational Capacity Policy, Planning & Schozlli f::ﬂnancc
and Implementation Arrangements Research Division D(p" D)- Division -
RD) SGOD)-Plannin
(PP Section
i i Regionzal [nformation Division Informmation
Communication Strategy pi offcer
Financial Framework
Finance Divisgion [FD)
: Al Fanctional Ali Fanctional




