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Department of Education
REGION X- NORTHERN MINDANAQ 1
Division of Malaybalay City
DIVISION MEMORANDUM
No. o442 , 8. 2023
To: Assistant Schools Division Superintendent

Chief Education Supervisers, CID and SGOD
Public Elementary and Secondary School Heads

All Others

From: VICTO V.GAZO PhD, CESO V
%ﬁs Division Superintendent

Date: February 8, 2023

Subject: ADDENDUM TO DIVISION MEMORANDUM NO. 35S. 2022 RE:
SEMINAR-WORKSHOP ON THE CRAFTING OF 2022-2025 SCHOOL
IMPROVEMENT PLAN

1. In line with the conduct of Seminar- Workshop on the Crafting of 2022-2025 School
Improvement Plan on February 9-10, 2023 at Loiza’s Hotel, Casisang Malaybalay City, Bukidnon,
the enclosed concept papers of DEDP programs are provided for reference.

2. Queries relative to this can be relayed to RIA K. ALCUIZAR, Senior
Education Program Specialist — Planning and Research at 09271501978.

Enclosure:
As stated
Copy furnished:
Records Unit
Planning and Research

Address: Sayre Hi-way, Purok 6, Casisang, Malaybalay City
Telefax No.: 088-314-0094; Telephone No.: 088-813-1246
Email Address: malaybalay city@deped pov.ph




ARTIFICIAL INTELLIGENCE, MACHINE LEARNING, AND ANALYTICS FOR
CREATING PREDICTIVE MODELS OF STUDENT READINESS ACHIEVEMENT,
LITERACY LEVEL, SHS TRACK, AND WORK REANINESS {AIMLAC)

L]

I Introduction
In view of the modernized system in analyzing readiness, achievement and

levels, the Department of Education continuously mobilize mechanisms to
develop tools and processes on the use of artificial intelligence, machine
learning and Data analytics. Artificial intelligence as one of the trending and
highly adopted mechanism to simulate human intelligence processes are in
demand in the context of education. Computer systemns and machines become
the core of its function. Expert Systems, patural language processing, speech
recognition and machine vision were some of its applications that are employed
in the market. In the context of education, Al is deemed necessary because it
can make the processes in schools more efficient and effective. It could
automate grading systems, assess learners’ needs and adapt to it, help learners
learn at their own paces and improve support to students through Al ﬁtoﬁal

and track progress of the learners.

On the other hand, machine learning has been common in relation to the Al
technologies. This is the science of getting a computer to act without
programming. Deep learning is a subset of machine learning that, in very
simple terms, can be thought of as the automation of predictive analytics.

There are three types of machine learning algorithms:

o Supervised learning. Data sets are labeled so that patterns can be
detected and used to label new data sets.



o Unsupervised learning. Data sets aren't labeled and are sorted
according to similarities or differences.

o Reinforcement learning. Data sets aren't labeled nit, after performing
an action or several actions, the Al system is given feedback.

However, in the context of the Division of Malaybalay, there were no
recorded practices in scheols that involve the wuse of Al technology.
Nonetheless, there are teachers who are capable in navigating, developing and
disseminating these platforms in the field. Thus, the Division AIMLAC was
conceived to address these issues and concerns and able to foster advancement
and proliferation of productive technology in the system which in turn impact

quality learning and teaching in schools.

II. Goals and Objectives

At the end of the program, the participants/schools are expected to:

a.) capacitate supervisors, school heads and teachers on the
development, quality assurance, utilization and evaluation of
Artificial intelligence-driven programs and innovations;

b.) implement the programs and innovations develop through
the taskforce AIMLAC; and

c¢.} develop sustainability plans of the AIMLAC programs and
innovations.



IH. Methodology
A. Persons Involved

Persons-Involved Pogition

Dr. Victoria V. Gazo, Schools Division Oversees the planning,
CESOV Superintendent implementation,
monitoring and
evaluation of AIMLAC

Major Task

Dr. Aliena S. Dajay Assistant Schools

Assists in the
Division

overseeing of the
Superintendent quality of planning,
implementation,
monitoring and
evaluation of AIMLAC
Ralph T. Quirog Chief Education Leads and assists
Program Supervisor program hoiders on
planning,
implementation,
monitoring and
evaluation of AIMLAC

Dr. Lorenzo O. Capacio | Chief, Education

Leads and assists
Program Supervisor

program holders on
planning,
implementation,
monitoring and
evaluation of AIMLAC

Dr. Dindo M. Gabales

Education Program Program Holder, Directs

Supervisor, TLE program implementers
on the planning,
implementation,
monitoring and

evaluation of AIMLAC




Purisima A. Yap Education Program Serves as resource

Supervisor, LR person/ Program
collaborator during the
planning, development
and evaluation of
AIMLAC resources

Ria K. Alcuizar Senior Education Serves as resource

Program person/Program
collaborator during the
planning, development
and evaluation of
learning resources in
AIMLAC

AIMLAC Taskforce Education Program Serve as evaluators of
Members Supervisors/ Public the leaming resources

Schools District and programs of
Supervisors AIMLAC

TE@CH Talk School Heads/ ICT Serve as developers of
Evaluators the learning resources

and programs of
AIMLAC

. Activities, Action plan or approach

Organized task force AIMLAC to study tools and mechanism on use of
artificial intelligence, machine leamning, and analytics for creating
predictive models of student readiness achievement, literacy level,
SHS track, and work readiness

Attend trainings on Tools and mechanism on use of artificial
intelligence, machine learning, and analytics for creating predictive
models of student readiness achievement, literacy level, SHS track,
and work readiness

Cascade and disseminate the Tools and mechanism on use of artificial
intelligence, machine learning, and analytics for creating predictive
models of student readiness achievement, literacy level, SHS track,
and work readiness

Division-wide development and quality assurance of leaming
materials and systems through the Al initiatives.



e Monitoring and Evaluation of the AIMLAC Program

.AIMLAC

Dissemination
and Utilziation
.AIMLAC
Production
® piMLAC
Capability

Program Implementation Processes

V.

V.

1. Get Management Buy-in
2.
3. Establishment of Metrics and Matrix {Implementation Mechanism is in

Creation of Formal Program

the Action Plan)
Provide implementation mechanisms (through the Action Plan)
Monitoring and Evaluation

Deliverables

1. Training Results/Action Plans of the AIMLAC trainees

2. Developed and Quality Assured Leamming resources and systems
which are Artificial Intelligence Products

3. Sustainability Work Plan of Schools

Monitoring and Evaluation
Utilization of ISO based Monitoring and Evaluation

Xi. MODE OF MONITORING AND EVALUATION:
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Implementation guidelines of the division
implementation of Alternalive Delivery Modes

Alternative Delivety Modes offer solutions that may help leamers
outside of the regular school system acquire the needed basic education
competencies and ke skills. The said mode may include use of onfine
leaming, telephone communications, emai, virtual instruction, videos,
sideshows, project-based leaming use of instructional packets or g
combination 1o meet diverse student needs.

Division of Malaybalay City strongly advocate and implement
Altemative Delivery Mode to help reduce drop-out and to address issues in
improving enrolment and to ncrease participation rate so to offer complete
education to all leamers who wanted to pursue ther education amidst
poverty, leaming disabilities, health problems and lock of support from
parents or guardians and other related problems that may hinder leamers in
coming to school regulary.

GOAL:
The primary goal of ALTERNATIVE DELIVERY MODES is to improve
enrolment and participation rate as well as to lessen drop outs.

DESCRIPTION:

ADM is a substitute approach for the DepEd to address the challenges
of formal education of special child and families in need of special
protection, children in highly remote areas and inaccessible areas. ADM is an
alfernative modality and is being done within the confines of the formal
system that dillows schools to deliver education to marginalized students and
those at risk of dropping out.

Address: Sayre Hi-way, Purok 6, Casisang. Malaybalay Gity
Telefax No.: 088-314-0094; Telephone No.: 088-813-1246
Email Address: malaybalav.city@deped.govph
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NoaEd

ADM caters to both primary and secondary education. There {3)
accredited modes are the following: Modified In-School and Off -School
Approach [(MISOSA] and electronic Instructional management by parents
and Communily, and Teachers{e-IMPACT) for

Primary education, while Open High Schoot Program [OHSP) for
secondary education.

MISOSA and ¢-IMPACT are two methods 10 address the problem of high congestion
(overcrowding due to shortage in classrooms and teachers) in public elemeatary schoolswith
big enrolment. While OHSP is a method that provide an oppoertunity for elementary school
graduates, high school drop outs and successful examinees of the Philippine Education
Placement Test (PEPT) to complete Secondary Education in a purely distance learning mode
(DepED, 200)

METHODOLOGY:

1. Students will enroll in school

. signifying the delivery mode wish to enroll.
2. School heads and teachers may check the family background of
the child whether she/he may be qudlified for the said delivery and
conduct interview to learners and parents.
3. School head may wrte a lefter of intent to the Schools Division
Superintendent and submit necessary documents and seek approval
before opening the program {iike open high school] and attend ADM
onientation for proper implementation.

Monitoring and Evaluation:

Regular monitoring on the implementation of the program

Timeline of Aclivilies

MONTH ACTIVITIES PERSONS INVOLVED
August 2023 School heads orientation { ADM Division Coordinator
about ADM School Heads

Address: Sayre Hi-way, Purck 6, Casisang, Malaybalay City
Telefax No.: 088-314-0094; Telephone No_: 038-813-1246
Email Address: malaybalav.city@deped.govph
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August 2023 ADM Advocacy period School Heads
Schoollevel Teachers
School Mapping

September to July Monitoring EPS, PSDS, School Head

Proponent:
PERLITA B. WALES

PSDS

Address; Sayre Hi-way, Purok 6, Casisang, Malaybalay City
Telefax No.: 088-314-D094; Telephone No.: 083-813-1246
Email Address: malavbalay.atv@deped gov.oh




Program Concept Paper

I. Introduction
(Indicate the description of the program, rationale and background)

Lead in the Conduct, monitoring and evaluation of national tests like;
Early Language, Literacy and Numeracy Assessment {ELLNA} for Grade 3
learners, National Achievement Test (NAT) for Grades 6,10 and 12
learners, Philippine Educational Placement Test (PEPT) is a nationally
administered assessment for learners in special circumstances. The result
of this assessment will allow these learners to: a) access or resume
schooling and/or b) obtain certification of completion by grade level in
the DepEd formal system , regional and divisional assessment
test/training to identify issues and concerns arising and help improve the
process. English Proficiency Test (EPT) shall be administered to teacher
applicants by the Bureau of Education Assessment (BEA).

II. Goals and Objectives

Be able to cascade to those involved in the administration of azsessment
the outlines of the activities to be undertaken in the various assessment
to ensure a standardized test administration.

M. Methodology
A. Persons Involved
{Indicate the persons involved roles and responsibilities)

PERSONS INVOLVED ROLES RESPONSIBILITIES
Division Testing Serve as the 1. Oversee the test
Coordinator (DTC) overall supervisor | administration, including the

in the conduct of | re-allocation of test materials (if
TESTS in schools | applicable}

within the 2. Coordinate the activity between
division. BEA and schools

3. Ensure the adherence of
testing personnel to the TESTS




security measures
4. Ensure the implementation of

health and safety protocol.
Private School Assist the DTC in | 1. Provide assistance in the test
Supervisor the conduct of administration
: TESTS in private | 2. Coordinate the activity between
schools within the division and private schools
the division. 3. Ensure the adherence of
testing personnel to the TESTS
security measures
School Head (SH) Responsible for 1. Ensure 100% student and
managing the school participation by
conduct of TESTS { conducting orientation to
in the school with | students, parents, and school
the assistance of | staff
the Division 2. Provide mechanisms to gain
Testing support from stakeholders for the
Coordinator conduct of the TESTS in the
school

3. Assist the RE in validating the
identity of examinees on testing
day

Room Supervisors

Assist the CE in
the
administration of
the TESTS

1. Supervise the test
administration for every 10
testing rooms.

2. Asgist the CE in monitoring
that all testing personnel strictly
adhere to the handbook and

Room Examiner (RE)

Administer the
test to the
learners

1. Receive, check and secure all
test materials and associated
forms given by BEA

2. Familiarize oneself with the
testing procedures.

3. Coordinate closely with the
DTC and School Heagd for
assessment plans

4. Maintain security and
confidentiality of assessment
materials and associated
materials

5. Validate the identity of
examinees with the assistance of




the School Head.

Division Health
Personnel

Ensure
adherence to
COVID-19 health
and safety
protocols

1. Check the school’s compiiance
to the COVID-19 protocols

2. Conduct health checks to
personnel and students

3. Manage appropriate steps in
handling suspected COVID-19
testing personnel or students

B. Activities, Action plan or approach

(Discuss the activities to be conducted)

Make a timeline as to the preparation of the test administration as soon
as the National Memorandum on Test administration is released. Oversee the
test administration, including the re-allocation of test materials (if
applicable).Make sure to coordinate the activity between BEA and schools.
Ensure the adherence of testing personnel to the TESTS security measures
and ensure the impiementation of health and safety protocol.

IV. Deliverables

ELLNA RESULTS
NAT RESULTS
PEPT RESULTS
EPT RESULTS

V. Monitoring and Evaluation
(Pls Attached BEMEF Implementation Plan and BEMEF Plan)
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Program Concept Paper

FROJECT ALL

ALS Learning and Teaching Laboratory

I. Introduction

II. Goals and Objectives

The project aims to:

® create an e-learning platform for teachers to access,
create, and share different learning resources, strategies,
and field experiences on appropriate online/offline

platform.

III. Methodology
A. Persons Involved

In-charge Roles and Responsibilities
Program Lead ® Make concept paper and submit for
Gretchen V. Catane approval
(EPSp in ALS) e Coordinate with collaborators for each
activity under the project
e Draft memorandum for each activity
s Prepares and facilitates the flow of program
for each activity
e Coordinate with M&E for activity
evaluation
e Ensure that all deliverables are covered
Program Co-Lead o Decvelops website and systems for Project
Paul A. Arias ALL
{ITO)
Developers e Develops learning resources

Address: Sayre Hi-way, Purok 6, Casisang, Malaybalay Gity
Teiefax No.: 088-314-0094; Telephone No.: 088-813-1246
Email Address: malaybalay.city@deped.gov.ph
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ALS Teachers
Evaluators e Quality assures developed materials
LRMDS/EPS
Program Supervisor ¢ Supervises the conduct of the program
Jasmin J. Adriatico e Provides technical assistance to the Project
(EPS in ALS) Lead

e Validates the attainment of deliverables
Program Consultants

Victoria V. Gazo, PhD
(SDS)

Aliena S. Dajay, PhD
(ASDS)

Ralph T. Quirog
(Chief ES, CID)

e Oversees the conduct of each activity
under the program

® Recommends approval (CID-Chief and
ASDS) and Approve {SDS} the conduct of
the activities under the program

B. Activities, Action plan or approach
(Discuss the activities to be conducted)

Phase Date Collaborators
Planning and June - August 2023 Division IT officer
Orpanization
Development September 2023 — September Teachers, LRMDS

2024
Implementation October 2024 - June 2025 Teachers, LRMDS, CID,
(Piloting) SGOD M&E
Post- July — August 2025 SGOD M&E
Implementation
IV. Deliverables
Phase Deliverables
Planning and Organization - Project Design, Web design proposal
Development - Quality-assured Learning Resources

Address: Sayre Hi-way, Purok 6, Casisang, Malaybalay City
Telefax No.: 088-314-0094; Telephone No.: 088-813-1246
Email Address: malavbalav.city@®deped gov.ph
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Implementation - Accomplished Manitoring tools and
(Piloting] cbservation scheduies

Post- Implementation - Project Evaluation Report

V. Monitoring and Evaluation
(Pls see Attached BEMEF Implementation Plan and BEMEF Plan)

Proposed by: Reviewed by:
GRETCHEN V. CATANE JASMIN J. ADRIATICO
Education Program Specialist I - ALS Education Program Supervisor — ALS
Recommending Approval:
RALPH T. QUIROG ALIENA S. DAJAY
Chief ES, CID Assistant Schools Division Superintendent
Approved:

VICTORIA V. GAZO, PhD, CESO V
Schools Division Superintendent

Address: Sayre Hi-way, Purok 6, Casisang, Malaybalay City
Telefax No.: 088-314-0094; Telephone No.: 083-813-1246
Emait Address: malaybalay.city@deped.gov.ph
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Program Concept Paper
Assess Learners Performance through
ECD Checklist , EGMA and EGRA Tools

I. Introduction

The learning program of key Stage 1 is child-centered. It promotes the
holistic way by which children grow and develop, and recognizes the role of
families and communities in supporting the child through various stages of
growth and development. Developmentally Appropriate Practice (DAP) is an
approach to teaching based on child development and early childhood
education. This practice allows teachers to modify their teaching strategies
to respond to diverse learner needs.

Assessment should be on going and well planned. It is best conducted on
regular basis so that a timely response or intervention can be made to
improve learning. It identifies needs, intervenes and monitors student
learning and informs parents of the child’s progress. It assists, teaches to
understand individual strengths and weaknesses, and enables them to
design appropriate learning activities to cater the needs of individual
learners. It also leads to identification of possible learning difficulties or
disabilities that they may require further evaluation, and /or plans for early
interventions.

Formative assessment in Kindergarten starts with the administration of
the Philippine Early Childhood Development {ECD) Checklist at the
beginning of the year. This is a normed developmental screening tool .It
has a standard protocol for administration and scoring. It provides
significant information about a child’s developmental status, and aids the
teacher in detecting possible developmental delays. It enables teachers to
establish individual profiles of their learners and guide the teachers to
modify objectives and learning experiences to meet individuals needs of
children

Early Grade Mathematics Assessment (EGMA) for Grade 1-3 of different
numeracy levels.

Purok 6, Casisang, Malaybalay City
Telefax (088) 314-0094

Email: malaybalay.city@deped.gov.ph
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Early Grades Reading Assessment (EGRA) is an assessment tool in the
early grades, designed to diagnose the literacy skills of the pupils. It
measures the pupils progress toward learning to read.

II. Goals and objectives

The objectives to assess learners performance through ECCD, EGMA
and EGRA tools to:

1. provides significant information about a child’s developmental status,
profiles of their learners;

2. guide the teachers to modify learning experiences to meet individual
needs of chiidren

3. help teachers determine whether learners may need further assessment
or special intervention,

4. improve the Basic Numeracy Skills of learners and
5. measures the pupils progress toward learning to read and

6. update, enhance appropriate reading interventions to address specific
literacy problem /difficulty

I11. Methodology
A. Persons Involved
EPS, School Head, teachers

B. Activities, Action plan or approaches
Using the ECD checklist, EGMA and EGRA tools:
1. Kinder teacher will conduct ECD Checklist on the 7 developmental
domains in 1% month on the beginning of classes

7 Domains _ 4.Receptive Language
1. Gross motor 5.Expressive Language
2. Fine motor 6.Cognitive
3. Self -help 7.Socio — emotional

Purok 6, Casisang, Malaybalay City
Telefax (088} 314-0094

Email: malaybalay.city@deped.gov.ph
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The yearly reproduction of the Phil. ECD checklist or every

Kindergarten shall be incorporated in the Div. Educational Plan
(DEDP)
2. EGMA tools
Primary Skills Assessed in the EGMA
Primary Skills What is Assessed?
Oral Counting Ability to rote count.
Rational Counting Ability to count with one to one correspondence,
Number Identification Ability to identify written mumber symbols.
Number Discrimination | Ability to identify which number is greater in a given
pair.
Missing Number Ability to discermn and complete number patterns.

Addition Level 1

Ability to apply basic addition facts with some level of
automaticity and fluency.

Addition Level 2

Ability to use and apply procedural addition
knowledge to solve addition problems at increasing
levels of difficulty.

Subtraction Level 1

Ability to apply basic subtraction facts with some level
of automaticity and fluency.

Subtraction Level 2 Ability to use and apply procedural subtraction
kuowledge to solve sublraction problems at increasing
levels of difficulty.

Word Problems Ability to use operations of addition and subtraction to
solve a given problem.

Geometric Pattern | Ability to discern and complete geometric patterns.

Completion

Geometric Visualization | Ability to visualize and discern shapes.

3. EGRA components/ tools

Component Early Reading skill | Skill demonstratedneness

1. Letter  mnamc | Lettor recognition Provide the namc of uppor —and spper
knowledge lowercase letters in random order

2. Phonemic Phonemic awareness | Segment words into ponemes. Identify
awareness the initial sounds in different words

3. Letter sound | Phonics Provide the sound of upper — and
knowledge lower case letters distributed in m

orderding

Purok §, Casisang, Malaybalay City
~ Telefax (088) 314-0094
Email: malaybalay.city@deped.gov.ph
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4, Familiar Word | Word reading

Read simple and common one-and

comprehension | comprehension

reading two —syllable words

5. Unfamiliar Alphabetic principle | Make graphene correspondences
non- word (GPCS) through the reading of simple
reading nonsense words

6. Oral  reding | Oral reading fluency | Read atext with accuracy , with little
fluency with cffort and at a sufficient rate
comprehend

7. Reading Reading Respond cormrectly to differet types of

questions, including litera and
mferential types of guestions

8. Listening Listening
coinprehension | comprehension

Respond comrectly to different types
of guestions about the text to read to
them

9. Dictation Alphabetic principle

Write . spell and use grammar
properly with cormrect punctuation
marks

1. For grade 1-3, learners will be grouped according to the numeracy

level ( numerate / non- numerate)
2. Two groups of Learners:

Level

Description

Numerate

Grade 1 — Learners must pass
task numbers 1-5 plus 6A and
7A

Grade 2 — learmers must pass
Task numbers 1-8

Grade 3 - learners must pass
Task numbers 1-10

Non- numerate

Gradel — Learners failed to pass
Task numbers 1-5,6A and 7A
Grade 2 — learners failed to pass
numbers 1-8

Purok 5, Casisang, Malaybalay City
Telefax (088) 314-0094

Email: malaybalay.city@deped.gov.ph
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Grade 3- learners failed to pass
task numbers 1-10

IV. Deliverables:

a. Plannning { CID team, EPS, PSDS)

b. Orientation with the EPS, School Heads, Teachers

c. Conduct of the tools ( teacher , learner)

d. Analyzing the results ( Scch.head, teacher)

e. Intervention / strategies to address the gap/Technical assistance

V. Monitoring and Evaluation

Using the tools, checklist the teacher can modify their teaching strategies
to respond to diverse leamner needs.

Prepared by :
MARIA CONCEPCION S. REYES

Purok 6, Casisang, Malaybalay City
Telefax (088) 314-0094

Email; malaybalay.city@deped.gov.ph




Program Concept Paper

I. Introduction
Established under Republic Act 8525, the "Adopt-a-School Program” which
will allow private entities to assist a public school, whether elementary,
secondary, or tertiary, preferably located in any of the twenty (20) poorest
provinces identified by the Presidential Council for Countryside
Development or any other government agency tasked with identifying the
poorest provinces. ' ]

Implemented based on the principles of volunteerism and multiple
partnerships, the Adopt-A-School Program {ASP) of the Department of
Education (DepEd) gives the private sector an opportunity to become
dynamic and strong partners towards the noble goal of educating all
Filipinos.

Under the Adopt-a-School Program, the adopting private entity
which/who engages in providing assistance and services to the public
schools shall be entitled to tax incentives of up to 150% arising from the
total amount incurred in the donation made within the taxable year.

Goals and Objectives

To help generate investments and support for education outside the
mainstream funding and the national budget. They are enjoined to support
the schools in any of the following areas: infrastructure, health and
nutrition, teaching skills development, computer and science lab equipment
and learning support.

Methodology
A. Persons Involved
1. Marsfifth M. Mamawag - SEPS Social Mobilization and Networking
- overall focal person for the Adopt-a-School Program
- facilitates all activities related to the conduct of ASP
2. Rio G. Arbutante - EPS I Social Mobilization and Networking
- assist SEPS Soc. Mob. and Networking in all the activities
related to ASP
3. Wincerbogne L. Pesisano - Attorney Ill, Legal Services
- reviews all MOU’s/MOA’s of between schools and stakeholders
to ensure compliance to DepEd mandates
4. Victoria V. Gazo, CESQ V - Schools Division Superintendent
- signifies final approval of MOU’s/MOA’s



5. Top Management - served as witnesses to the provisions of the

MOU’s/MOA’s that they are adhered to.
B. Activities, Action Plan or Approach

1. Brigada Eskwela School Coordinators and School Partnership
Focal Persons Capability Building

2. Orientation of School Brigada Eskwela Coordinators/ School
Partnership Focal Persons in the Implementation of
Adopt-A-School Program and Re-Orientation of Republic Act 8525

3. Orientation of the Role of the School Head In The Effective
Implementation of Brigada Eskwela and Adopt-A-School Program

4. Conference of New School Brigada Eskwela Coordinators in
Addressing Gaps in the Implementation of Adopt-A-School Program

5. Training/Workshop of Brigada Eskwela Coordinators and School
Partnership Focal Persons in The Filling Up and Submission of
Brigada Eskwela Forms 1-7 and Other Partnership and Linkages
Forms

6. Convergence of Stakeholders

Deliverables
1. Complete List of Adopting Entities and Adopted Schools

2. MOA’s /MOU’s, Certificate of Acceptance and Deed of
Donations

Monitoring and Evaluation
{Pls Attached BEMEF Implementation Plan and BEMEF Plan)

Program Concept Paper

Introduction

The Sociat Mobilization and Networking of the School Governance
and Operations Division work together with the stakeholders both
internal and external partners to address the delivery of education
through the support of the partners in terms of resources needed by the
learners.

Every year the need of each school increases as the learners also
increases, thus, the partnership reveals that public school resources are
equipped through the provision of resources among various partners



{(LGUs, NGAs, NGOs, COs, POs, Alumni, PTAs). With the convergence of
stakeholders, partners are given the opportunity to enable themselves to
get involved in the educational ladder of the learners and provides an
avenue for further linkage and coliaboration to provide resources and
other means of support to learners for better education.

Efforts of partners and stakeholders are also recognized through
the Stakeholders recognition program wherein partners are given due
recognition to the effort, time and resources extended to each of the
schools, as well as, partners are also encourage to adopt a school and be
granted with the tax exemption by the Bureau of Internal Revenue
(REVISED IMPLEMENTING RULES OF REPUBLIC ACT (RA NO. 8525
OTHERWISE KNOWN AS THE ADOPT-A-SCHOOL PROGRAM ACT} or
known as “Adopt a School Act of 1998

Goals and Objectives

To help generate investments and suppeort for education outside the
mainstream funding and the national budget. They are enjoined to support
the schools in any of the following areas: infrastructure, health and
nutrition, teaching skills development, computer and science lab equipment
and learning support.

Methodology
C. Persons Involved
6. Marsfifth M. Mamawag - SEPS Social Mobilization and Networking
- overall focal person for the Adopt-a-School Program
- facilitates all activities related to the conduct of ASP
7. Rio G. Arbutante - EPS II Social Mobilization and Networking
- assist SEPS Soc. Mob. and Networking in all the activities
related to ASP
8. Wincerbogne L. Pesisano - Attorney I, Legal Services
- reviews all MOU’s/MOA’s of between schools and stakeholders
to ensure compliance to DepEd mandates
9, Victoria V. Gazo, CESO V - Schools Division Superintendent
- signifies final approval of MOU’s/MOA’s
10.Top Management - served as witnesses to the provisions of the
MOU’s/MOA’s that they are adhered to.
D. Activities, Action Plan or Approach
7. Brigada Eskwela School Coordinators and School Partnership
Focal Persons Capability Building
8. Orientation of School Brigada Eskwela Coordinators/ School
Partnership Focal Persons in the Implementation of
Adopt-A-School Program and Re-Orientation of Republic Act 8525



9. Orientation of the Role of the School Head In The Effective
Implementation of Brigada Eskwela and Adopt-A-School Program

10. Conference of New School Brigada Eskwela Coordinators in
Addressing Gaps in the Implementation of Adopt-A-School Program

11, Training/Workshop of Brigada Eskwela Coordinators and
School Partnership Focal Persons in The Filling Up and
Submission of Brigada Eskwela Forms 1-7 and Other Partnership
and Linkages Forms

12. Convergence of Stakeholders and awarding of stakeholders

Deliverables

1. Complete List of Adopting Entities and Adopted Schools
2. MOA’s/MOQOU'’s, Certificate of acceptance and Deed of
Donations

Monitoring and Evaluation
(Pls Attached BEMEF Implementation Plan and BEMEF Plan)
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Implementation guidelines of the division initiated
Numeracy program Project ALTER

RATIONALE:

Mathematics is a fundamental subject in all grade levels. Everyone uses mathematics
in our daily lives most of the time. Our world today would be lost without numbers. Without
numbers we could not read clocks measure the things around us and much more. When we
are interested or want to know the truth, we look for pattems and gencrations in which math
is vital for trial and error. Numeracy is everywhere, in all we do and is the comerstone of
everything we use.

Based on the recent result of the BELA, Regional Assessment Test and NAT of the
Malaybalay City Division , Math placed the Jowest in rank. Some reasons may have
contributed to this results, like leamning disabilities, study habits, lack of interests, health
problems and lack of support from parents or guardians. Hence, this division recognizes the
urgency of addressing issues in improving the numeracy skills of our leamers.

To encourage young lcamesrs to embrace numeracy, project ALTER (Advocacy on
Learners’ Numeracy: Transcending to Educational Reform) said to be of great help. Series of
activities of this project is believed to be an appropriate intervention to improve the leamers’
numeracy skills.

GOAL:
The primary goal of Project ALTER is to improve the Basic Numeracy Skills of our
learners in all grade levels (grades 1-11).

DESCRIPTION:
" Project ALTER is a Division Initiated Numeracy Program that will help the learners to
love and play with numbers while leaming. This project will cater Grade 1 to Grade 11

learners of different numeracy levels ( Numerate , Non-Numerate for grades 1-3)

In order to give an appropriate intervention, pre-assessment of iearners using EGMA
(Early Grade Mathematics Assessment) Tool is conducted. The resuit of the assessment will

Address: Sayre Hi-way, Purok 6, Casisang, Mataybalay City
Telefax No.: 088-314-0094; Telephone No.: 088-813-1246
Email Address: malaybalay.city@deped. gov.pb
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be analyzed following the guidelines. The leamers will be grouped according to their
numeracy need/level. Then the identified appropriate iniervention be given to the leamners

based on the level.

Primary Skills Assessed in the EGMA

Primary Skills What is Assessed?
Oral Counting Ability to rote count.
Rational Counting Ability to count with one to one correspondence.
Number Identification Ability to identify written number symbols.
Number Discrimination Ability to identify which mumber is greater in a given
pair.
Missing Number Ability to discern and complete number paticras.

Addition Level 1

Ability to apply basic addition facts with some level of
automaticity and fluency.

Addition Level 2

Ability to use and apply procedural addition
knowledge to solve addition problems at increasing
levels of difficulty.

Subtraction Level 1

Ability to apply basic subtraction facts with some level
of automaticity and fluency.

Subtraction Level 2 Ability to use and apply procedural subtraction
knowledge to solve subtraction problems at increasing
levels of difficulty.

Word Problems Ability to use operations of addition and subtraction to
solve a given problem.

Geometric Pattern | Ability o discern and complete geometric patiems.

Completion

Geometric Visualization Ability to visualize and discern shapes.

METHODOLOGY:

1. For grades 1-3, Learners will be grouped according to their numeracy level

(Numerate, Non- numerate).

2. There will be two groups of learners

Level

Description

Numerate

> Grade 1- Learners must pass Task numbers 1-5 plus 6A

and 7A
» Grade 2- Learners must pass Task numbers 1-8
» Grade 3- Learners must pass Task numbers 1-10

Address: Sayre Hi-way, Purok 6, Casisang, Malaybalay City
Telefax No.: 088-314-0094; Telephone No.: 088-813-1246
Emai! Address: malavbalay city@deped.gov.ph
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Non-Numerate » Grade 1- Leamers falled to pass Task numbers 1-5,6A
and 7A

» Grade 2- Learners falled to pass Task numbers 1-8

> Grade 3- Learners failled to pass Task numbers 1-10

3. All identified Non-numerate leamers will be given interventions based on the tasks they
failed while the Numerate learners will be given activities /learning sheets for mastery of the
skills and for advance learning.

4. For grades 4-12, learners will be given pre-assessment using the tcacher-made test
questtons based from the MELC before the start of every quarter.

5. Leamers will be grouped according to the proficiency level the got from the assessment.
6. Teacher/s may conduct thorough remedial teaching based on the leamers’ need.

7. Remedial teaching of at least 30 minutes per day of at least two times a weck to
pre-requisite of every competency.

8. Schools may opt to reguest volunteers ( education or college graduates) from the
community to handle remedial classes.

9, School has an option in scheduling the remedial teaching but it is suggesied that it would
be in the middle part of the day.

10. Quarter Assessment results will be analyzed to determine the effectivity of the program.

Monitering and Evaluation:
A.for Grades 1-3
1. Monitoring and evaluation will be done Jarmary to February 2023.
2. Regular monitoring on the implementation of the program
School level- School Head/Master Teacher/ School Math Coordinator
District Level- Public Schools District Supervisor
Division Level- Education Program Supervisor
3. Conduct of EGMA Post Assessment on March 2023.

Timeline of Activities (attached Div. Memo no. 436, s. 2022)

[ MONTH | ACTIVITIES PERSONS INVOLVED

Address: Sayre Hi-way, Purok 6, Casisang, Malaybalay City
Telefax No.: 088-314-0094; Telephone No.: 088-813-1246
Email Address: malaybalay.city@deped.gav.ch
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August 24,2022 Orientation of District Math EPS
Coordinators on the District Math Coondinators
administration of EGMA
August 26,2022 Orientation —District level PSDS, dist. Math Coor. And
School Math Coor.
August 30,2022 Orientation through LAC School Head
session -School level Schoo! Math Coordinator
_All grades 1-3 teachers
September 5-23,2022 Administration of EGMA School Head
Grade 1-3 teachers
Monitoring PSDS
September 26-27,2022 Analysis and school School Head
consolidation of results Teachers
September 28-29,2022 Submission to the District School Head, PSDS
Office and consolidation District Math Coordinator
September 30, 2022 Submission of the consolidated PSDS
result using the template to
the Division {Soft Copy in Excel)
October 3-5,2022 School Intervention Planning School Head, Teachers
October 6-7,2022 Submission and consolidation School Head
of School intervention Plan to PSDS
the district
October 10,2022 Submission of consolidated PSDS
intervention plan to the EPS MATH/ELLN/Xinder
Division {Soft copies)
October 2022 to February 2023 | Implementation of the school School Head
intervention plan Teachers
Monitonng PSDS/EPS
March 2023 EGMA post assessment - School Head, teachers
Monitoring PSDS
EPS MATH/ELLN/Xinder
April-May,2023 Analysis, consolidation and EPS, PSDS, Schoot Head and
submission of results to the teachers
district and division

B. For grades 4-12

1. Monitoring and evaluation will be done every quarter.

2. Regular monitoring on the implementation of the program

School Ievel- School Head/Master Teacher/ School Math Coordinator
District Level- Public Schools District Supervisor
Division Level- Education Program Supervisor

3. Conduct of Unified Division Assessment Test

Address: Sayre Hi-way, Purok 6, Casisang, Malaybalay City
Telefax No.: 088-314-0094; Telephone No.: 088-813-1246
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4. Analyze test results
- determine the future trainings of teachers
-production of teaching and learning materials

Award and Recognition: :
1. Teachers, School Math Ceordinators and Scheol Heads will be recognized and
awarded.

Orientation on the Project ALTER

1. Orientation on Project ALTER to aif EPSs and PSDSs

2. PSDSs will conduct an erientation to all their school heads in the district and school Math
coordinators

3. The school head will orient the teachers on the implementation of the program.

4. The teachers then will discuss the program to parents during homercom meeting.

5. Giving of feedbacks about implementation will be discussed during the School LAC
session.

Other activities:
1. conduct of school/ Division Math Wizards
2. MTAP participation

Proponent:
IMELDA S. BENTILLO
EPS

Address: Sayre Hi-way, Purok 6, Casisang, Malaybalay City
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Program Concept Paper

I. Intreduction

In consonance to the Development Goals on achieving Education for all
(EFA), the need to provide equal opportunities for all children to avail

accessible mandatory and compulsory kindergarten education demands
urgency.

Pursuant to the “Kindergarien Education Act of 2012” (Republic Act No.
10157) and the K to 12 law on the “Enhanced Basic Education Act of 2013”
{Republic Act No. 10533), Kindergarten education provides equal
opportunities for all children to accessible, mandatory and compulsory
kindergarten education that effectively promotes physical, social, cognitive, and
emotional skills stimulation and values formation offered to all five {S)-year
old Filipino children to sufficiently prepare them for Grade One. It is
highlighted in the said laws that “Kindergarten education is vital to the
development of the Filipino child for it is the period when the young mind’s
absorptive capacity is at its sharpest”.

To ensure that all five (S)-year old children in the division of
Malaybalay City will be enrolled this coming school year, Program BATA {Bata,
Agakon,Tudloan ug Atimanon) said to be of great help. Series of activities of
this project is believed to be an appropriate way to encourage parents and
guardians to enroll their five {5)-year old children.

II. Goals and Objectives:
The program aims to ensure that enroll all five (5)-year old children
in this city this coming school year and no five (5)-year old children
Ieft behind.

III. Methodology

A. Persons Involved
{Indicate the persons involved roles and responsibilities)
The persons involve in this program are the following:
1. Education Program Supervisor (Kindergarten  Focal
Person)-plans/sets all the activities, posts memorandum and receive
all the necessary data ask for in this program. Leads in the analysis
of data gathered.



2. Public Schools District Supervisor (PSDSs of District one to ten)
‘monitors the activities in this program
3. School Head leads in the implementation of the program

4. Teacher/s implement/s the activities of the program.

5. LGU/Barangay Officials/Barangay Health Workers support in the
impiementation of the program by giving us their data and allowing
the school heads and teachers to conduct community mapping.

6. Parents submit required updated/correct data during the
community mapping.

B. Activities, Action plan or approach

(Discuss the activities to be conducted)

the list of five
(S}-year old

TIMEFRAME ACTIVITES SOURCE OF PERSONS
FUNDS INVOLVED
January 2023 Post Memo on EPS kinder
the submission Focal, PSDSs,
of letter of School Heads
intent to
conduct KCEP
{Kinder
Catch-Up
Program)
January to | Community School MOOE | School Heads,
February 2023 |mapping and teachers, LGU
Data mining of Barangay,
five (5)-year old BHWSs, parents
children in the
barangay
February 15-28, { Submission of School Heads
2023 the list of five
(S)-year old
children who
failed to enroll
this school
year.
Submission of School Heads




children on
August to
October 2023.

March 2023 Orientation of EPS Kinder
school heads Focal, School
on the conduct Heads
of KCEP

March 2023 Identify School Heads
volunteer
teachers to
handie KCEP
Preparing of
materials in the
conduct of
training

April 2023 Training of | Division EPSs
identified KCEP | MOOE
teachers

May to June |Preparation of { Schooi MOOE |School Heads,

2023 IMs and other Identified KCEP
materials Teachers

July-August Conduct of | Honoraria-LG | School heads,

2023 KCEP U Barangay KCEP wvolunteer

teachers,
Barangay

August 2023 Submission of School  Head
the list of and KCEP
children who volunteer
completed the teacher
KCEP program

IV. Deliverables

A. Orientation of supervisor and school heads about the program




B. Request LGU barangay about the activities

C. Community Mapping/ Data Mining

D. Prepare monitoring tool

Monitoring and Evaluation

{Pls Attached BEMEF Implementation Plan and BEMEF Plan)

A. EPSs and PSDSs conduct regular monitoring of the program using the
monitoring tool



Program Concept Paper

Conduct periodic assessment on programs impiemented to address leaming gaps to
make necessary adjustment if needed

I. Introduction
The  Basic Education Learning Assessment (BELA) is a set of
examinations taken in the Division by students in Grades 3, 6, 10, and 12. The
test is designed to determine their academic levels, strength and weaknesses,
as well as their knowledge learnt in major subjects throughout the year.

BELA examinations aim to provide observational information on the
achievement level of students to serve as guide for principals and teachers in
their respective courses of action. It alsc identifies and analyzes variations on
achievement levels across the years by division, school and other variables. It
determines the rate of improvement in basic education with respect to
individual schools within certain time frames.

Relative to the administration of BELA every year, all learning area shall
formulate hot test questions based on the Most Essential Leaming
Competencies { MELC). With this prior to the formulation of test question there
shall be a revisiting of Test construction principles.

II. Goals and Objectives
1. Determine if learners are meeting the learning standards
2. Help provide information to improve instructional practices
3. Assess/evaluate effectiveness and efficiency of education service delivery
using learning outcomes as indicators
4. Provide empirical information as bases for cusriculum, learning delivery,
assessment and policy reviews, and policy formulation
III. Methodology
A. Persons Involved
SDS
The SDS shall oversee the test administration and shall be
responsible for the smooth conduct of the test in the Division.

DTC
Division Testing Coordinator (DTC). He/she shall supervise and
facilitate the administration of the test.



SCHOOL HEAD

Chief Examiner (CE). The School Head shall serve as the Chief
Examiner and shall oversee the conduct of the test in the school.

SCHOOL TESTING COORDINATOR
School Testing Coordinator (STC). The Guidance
Counselor/Department Head shall serve as the School Testing

Coordinator whose task is to assist the Chief Examiner in the overall
conduct of the test.

EDUCATION PROGRAM SUPERVISOR/ PPURLIC SCHOOLS
DISTRICT SUPERVISOR
Room Supervisor {RS). Education Program Supervisor and Public

Schools District Supervisors shall serve as Room Supervisors. They

shall monitor and supervise in the rooms assighed to them.

B. Activities, Action plan or approach
(Discuss the activities to be conducted)

Activities Objectives MOVs Target Date | Sourc | Persons
e of Involved
Funds
A. BELA
Division To conduct Division March 8, HRTD | SDS,
Orientation Division Memorandum |2023 ASDS,
Orientation on Chief
Test ES,
Construction EPSs,
and PSDSs,
Administration Test
Framer
Test To produce Test Questions | March 13 & | HRTD { SDS,
Construction | standardized 17, 2023 ASDS,
test questions Chief
ES,
EPSs,




QUAME To produce Quality April 3~7, |None |EPSs
standardized { | Assured Test {2023 (
HOTS) quality | Questions Learnin
assured Test g area
Questions Incharg
e
Test Booklet | To produce Test Booklet April 17- None |EPSs,
Production Test Booklet 21, 2023 LRMDS
and answer
sheets
BELA To conduct Test June 6 & 7, | None |SDS,
Administratio | BELA to all Results 2023 ASDS,
n schools Chief
{ Census) ES,
EPSs,
PSDSs,
STC,
School
Heads
Test Analysis | To conduct Characterizati |June 26-30, | MOO |EPSs,
Characterizati | on Results 2023 E Identifie
on of the BELA d
results Teacher
s
CMSS
Quarterly To monitor the | CMSS data Two weeks | None |[EPSs,
Monitoring of | inputting of after the PSDSs,
CMSS Data | CMSS data quarterly School
through the examinatio Heads,
Education ns School
Program ICT
Supervisor incharg
assigned by €.
grade level

IV. Deliverables
. Answer sheets ( Grades 3, 6, 10 & 12 learners)
. Results of the test




Characterization
Test Booklets

Monitoring and Evaluation
(Pls Attached BEMEF Implementation Plan and BEMEF Flan)



Program Concept Paper

Introduction

To ensure timely decisions and improvements or adjustments in
the DEDP are undertaken, and to facilitate immediate response to
operational bottlenecks and external issues that may affect the efficient
and effective implementation of DEDP strategies, Malaybalay City
Division will implement a system-wide monitoring, evaluation, and
adjustment {(MEAj, strategy and implement Program Implementation
Review (PIR) and Plan Adjustments (PA). The DEDP MEA/PIR will serve
as a platform for integration and collaboration between and among
schools and stakeholders. The DEDP MEA/PIR will initiate a systematic
process of collecting, collating, and analyzing the key education data and
information. This will enable DepEd decision-makers, school-level
implementers, and other stakeholders to collectively asseass both the
achievements and chailenges of the basic education sector. The main
goal of the DEDP MEA/PIR/is to facilitate decision-making for better and
faster delivery of basic education services.

Goals and Objectives

Monitoring and evaluation are key components of successful plan
and program implementation. DepEd's ability to efficiently implement the
DEDP strategy while making important and necessary adjustments
during implementation will ensure a more relevant, responsive and
sustainable basic education service for the Division of Malaybalay City.
The ability to adapt and respond quickly and effectively depends on
operating a robust Monitoring and Evaluation (M&E) system.

1. Track access to quality basic education for all learners.
The DEDP MEA is an inclusion strategy designed to ensure that
all school-age children and out-of-school youth (OSY), including
learners from disadvantaged groups, have access to essential
learning opportunities. SDO Malaybalay City tracks learners in
and out of school, monitors performance standards within
schools, and ensures the successful implementation of
programs and support programs that address the diverse and
unique learning needs of al! learners;

2. Ensure that the policies and educational programs outlined in
the DEDP remain relevant and responsive.



HL

The DEDP MEA/PIR provides the necessary infrastructure for
the various offices and implementers of SDO Malaybalay City to
receive up-to-date data and information oo leamner
performance, Education program progress and status. The
efficiency of various offices of SDO Malaybalay City and the
respect, protection, implementation and promotion of the rights
of children and young people in primary education,

3. Facilitate the integration of educational programs and projects.
The DEDP MEA/PIR involves various program mansgers, field
implementers, and stakeholders collectively assessing and
understanding the scope and objectives, implementation
requirements, and outcomes of various programs, and
asseasing the challenges and operational challenges of each
program. It serves as a meeting place for understanding
bottlenecks;

4. Identify problems and implementation issues. One of the main
objectives of the DEDP MEA is to enable the SDO Malaybalay
offices to use lead and lag indicators to influence the delivery of
basic educational services. To help identify both operational and
strategic (sub-intermediate outcomes and intermediate
outcomesj used as a guide; and

5. Identify the strengths and weaknesses of SDO Malaybalay City.

Effective implementation of the DEDP strategy depends on the
efficiency of the various ieveis of governance in the Division of
Malaybalay City Urban Area - School and Community Learning
Centers (CLC), School Department Offices (SDO), Regional
Offices (RO) and Central Office (CO). Various governance
enfities operate under different but complementary mandates,
so limitations or weaknesses at one level of governance affect
the effectiveness of other leveis. The DEDP MEA/PIR helps CO
decision makers identify operational issues in this area and
proactively address concerns that impact educational policy and
strategy.

The M&E results will also be used to mform the adjustment of
existing policies and the formulation of new policies, providing a basis for
designing the next cycle of DEDP.

Methodology
A. Persons Involved



1.The Planning Service, Lead M&E Coordinators of CO Bureaus and
Services, QAD, and SGOD will be trained on how to do monitoring and
evaluation work, and how to manage the DEDP MEA Strategics.
Specificaily, the process owners will be trained and equipped on the
following:

a. Implementing planning and M&E in a decentralized
setting. This will provide participants with a system
understanding of the requirements to operationalize M&E
in a decentralized setting. The participants will be able te
explain the scope and boundaries of M&E per governance
level, common pitfalls and mistakes in integrating M&E
with the plenning process, and the operational
requirements needed to sustain M&E in DepEd;

b. Understanding key performance indicators in basic
education. This will provide participants with basic
understanding of lead and lag indicators in basic
education, and how to interpret and use KPIs in making
adjustments and decisions;

c. Basic concepts and principles of M&E. This will equip the
participants with key concepts and principles in
implementing and managing M&E. These nchude
preparing M&E framework, formulating objectively
verifiable indicators, identifying means of verification, and
formulating and using verification and validation tools;

d. Managing a MEA session, including quarterly reviews,
annual reviews, and mid-term reviews. The participants
will be taught how to manage and facilitate the conduct of
reviews; and

e. Preparing performance dashboards and management
reports. The process owners will be taught visualization
techniques to prepare education performance
dashboards. They will also be taught how to write
management reports.

2. Program Implementers from SDO

To prepare program implementers for M&E work, the following
sessions will be provided:

a. Formulating M&E framework. Program implementers
from the CO, RO, and SDO will be trained on how to
develop M&E frameworks for their respective programs,
and how to use the same in evaluating program resuits.
Participants will be oriented on different M&E framework



tools including log frame, results-based framework, and
theory of change;

b. Understanding key performance indicators in basic
education. This will provide participants with basic
understanding of lead and lag indicators in basic
education, and how to interpret and use KPis in making
program adjustments and decisions;

¢. Basic concepts and principles of M&E. This will equip the
participants with key concepts and principles in
implementing and managing M&E. These include
preparing M&E framework, formulating objectively
verifiable indicators, identifying means of verification, and
formulating and using verification and validation tools;

d. Data analysis and data collection. This will enhance the
capacities of program implementers on data collection,
analysis, and wutilization of education data and
information on tmproving policies, design of programs,
and adjusting technical assistance; and

e. Developing a research agenda. This will equip the
participants with the consciousness to seek
evidence-based results of the wvarious innovations,
programs, or new policies.

3. School M&E Team

School heads and members of the School M&E Team will be
trained on the foliowing:

a. Understanding key performance imndicators in basic
education. This will provide participants with basic
understanding of lead and lag indicators in basic
education, and how to interpret and use KPIs in making
adjustments in the SIP and making school-level decisions;

b. Basic concepts and principles of M&E. This will equip the
participants with key concepts and principles in
implementing and managing M&E. These include
preparing M&E framework, formulating objectively
verifiable indicators, identifying means of verification, and
formulating and using verification and validation tools;

c. Data analysis and data collection. This will enhance the
capacities of schools on data collection, analysis, and
utilization of education data and information to ensure the
effectiveness of DepEd programs, and schools’ initiated
interventions; and

d. Preparing performance dashboards and management
reports. The process owners will be taught visualization



techniques to prepare education performance dashboards.
They will also be taught how to write management reports.

4. ALS M&E Team

Capability building of ALS personnel (teachers, District ALS
Coordinators, District Supervisors, ALS Education Program
Specialists for ALS-EPSAs, ALS Division/Region Focal Persons)
on M&E will also be addressed. ALS personnel will be trained on
the following:

a.

Understanding Key Perdormance Indicators in basic
education. This will provide participants with basic
understanding of lead and lag indicators in basic
education, and how to interpret and use KPIs in making
adjustments in the SIP and making school-level decisions;
Basic concepts and principles of M&E. This will equip the
participants with key concepts and principles in
implementing and managing M&E. These include
preparing M&E framework, formulating objectively
verifiable indicators, identifying means of verification, and
formulating and using verification and validation tools;
Data analysis and data collection. This will enhance the
capacities of schools on data collection, analysis, and
utilization of education data and information to ensure the
effectiveness of DepEd programs, and schools’ initiated
interventions; and

Preparing performance dashboards and management
reports. The process owners will be taught visualization
techniques to prepare education performance dashboards.
They will also be taught how to write management reports.

5. Schools Division Superintendent
Oversees the implementation
6. Assistant Division Superintendent
Assist in the overseeing of the implementation
7. Chief Education Supervisors (CID and SGOD)
Leads and assists program holders in the implementation

B. Activities, Action plan or approach
{Discuss the activities to be conducted)

Activities:

1. Capability Building of All Program Holders and Schools on the
Basic Education Monitoring and Evaluation Framework (BEMEF)
2. Reskilling of the School Monitoring and Evaluation Coordinators



3. Orientation of the School Governance Council Functionality
Assessment Tool via School-Based Management of School Heads
Conduct Quarterly Program Implementation Review
. Technical Assistance to Schools in the Implementation of School
Governance Council via School-Based Management
6. Information campaign on the scope and benefits of the DEDP
MEA/PIR/PA System

ok

IV. Deliverables
M&E Tools
Data Capture Forms
MEA/PIR/PA Report
SBM/SGC Validation Result

V. Monitoring and Evaluation
(Please see separate file for I[P and M&E Plan)



1. Introduction

The Department of Education, Divigion of Malaybalay City developed a
3-year Division Strategic Plan for CY’s 2015-2017. It includes strategic
programs such as: “ICT4 ED”. “AYOS”, and “Bawat Oras, Serbisyong Wagas”
which aims at improving the office and systems management to ensure a
supportive environment for quality basic education.

Office and systems management includes developing the workplace into
a 21* Century Office that promotes office environment, ergonomic,
productivity, ethical behavior, systems management approach, and database
management system. The E-Commerce Act of 2000, otherwise known as the
Republic Act No. 8792, s 2000, recognizes the vital role of ICT in creating an
information-friendly environment in the public service organizations. The
Anti-Red Act of 2007, also known as Republic Act No. 9485 s. 2007, promotes
the expedition of government transactions, the use of appropriate measures for
transparent governance, adoption of simplified procedures, and accountability
in the management of public affairs.

Furthermore, DepEd supports the improvement of office operations and
services in conformity to DepEd Order No. 13, s. 2013 re: Approval and
Implementation of the DepEd Rationalization Program and DepEd Oder No. 52,
s. 2015 re: New Organizational Structures of the Central, Regional and Schools
Division Offices. Consistently, the organizational structure was rationalized
based on Executive Order No. 366, s. 2004 (Directing a Strategic Review of the
Operations and Organizations of the Executive Branch and Providing Options
and Incentives for Government Employees Who May Be Affected by the
Rationalization of the functions and Agencies of the Executive Branch), new
positions were created and filled-up, and functions were re-designed which
employees need to adopt.

The Department of Education, Division of Malaybalay City started its
operation on September 2009 with limited resources. Office and systems
management relied on the availability of resources. However, at the start of CY
2015, SDS Edilberto L. Oplenaria initiated the development of the 3-year
Division Strategic Plan which incorporates strategic programs for an enhanced
office and systems management. Now in sixth year of operation, the Division is



challenged with the growing demands of work. Crucial problems are usually
encountered in processing records and personnel-related transactions.

The areas for improvement include records, personnel, service records,
Personal Service Htemization and Plantilla of Personnel (PSIPOP}, and GSIS
Members’ Service Profile.

II. Goals and Objectives
Goal:

To improve office and systems management by developing a costumized
Comprehensive Personnel Information System (CPIS) with sub-systems, such
as: Personal Data Sheet and 201 Files (Phase I); Service Records (Phase IIj;
Leave Records (Form 6) (Phase III); Personal Services Itemization and Plantilla
of Personnel {PSIPOP) {(Phase IV}, and, GSIS Members’ Services Profile.

Objectives:
In general, CPIS aims to:

Improve office and systems management in records and personnel
transactions.

Centralize personnel information;
Simplify data entry and eliminate data redundancy;

Limit possibilities of human errors;

Improve employee performance, productivity and job satisfaction through
automated processes;

Improve the services towards its primary clients through the use of ICT; and

Provide support for future planning, policy development and program
administration.

MI. Methodology
A. Persons Involved



The human resources needed in this project are the Schools Division
Superintendent InformationTechnology Officer, Administrative Officers and
data encoders.

B. Activities, Action plan or approach

Since the system is already existing, serving the Office efficiently for quite
sometime now, it only needs to be maintained. Constant updating of the
database shall be implemented. One of the Personnel Unit staff is incharge to
constantly update the system.

IV. Deliverables

V. Monitoring and Evaluation
(Pls Attached BEMEF Implementation Plan and BEMEF M&E Plan)



Program Concept Paper

CONVERSION OF SPED CENTER INTO INCLUSIVE LEARNING
RESOURCE CENTER

Introduction
(Indicate the description of the program, rationale and background)

The provision of educational programs and services for learners with
disabilities is integral to the right to accessible and quality basic education and
the mandate of DepEd as a duty-bearer to uphold said right, as embodied in
the laws and commitments mentioned in D.0.44,5.2021(Policy guidelines on
the Provision of Educational Programs and services for learners with
Disabilities in the K to 12 Basic Education Program) is the legal bases that
apply to the policy on the Conversion of SPED Center into Prototype Inclusive
learning Resource Centers. DEpEd Order No.45, s. 2021. POlicy Guidelines on
The Selection of and Minimum Requirements for the Conversion of Certain
Schools with SPED Centers into Prototype Inclusive Learning Resource
Centers.

The presence of Inclusive Learning Resource Center shall contribute to
the realization of the DepEd’s mission to protect and promote the right of every
Filipino to quality, equitable,culture-based, inclusive and complete basic
education.The ILRC shall provide the necessary support services to all types of
marginalized and disadvantaged iearners.

Malaybalay City Central SPED Center is the second school among the
three schools in Region X that will pilot the conversion of SPED Center into the
Inclusive Learning Resource Center.

l. Goals and Objectives

The primary aim of establishing the Inclusive LearningResource Centers
is to provide support to teaching and learning through appropriate and relevant
services and access to learning resource materials in different formats to
ensure equitable and quality basic education for the margmahzcd and
disadvantaged learners.

Learners with disabilities shall be given the opportunity to learn together
with their typically developing peers in child-friendly and inclusive general
education classrooms while they get the support for care, rehabilitation, as well
as additional learning support.

III. Methodology
A. Persons Involved ( As provided in D.0.N0.45,5.2021)

Central Office -



a. Provides over- all directions in the conversion of school with SPED
Center into ILRC through policy formuiation and standard setting;

b. Provides Technical Assistance to the regional, division and the ILRC
personnel through the Bureau of Learning Delivery on the operationalization of
the ILRC’s.

c.Facilitates the processing of the Sub-Allotment Release Order and
download to the implementing units the allocated budgets;and

d. Serves as oversight during the preparatory activities in the conversion
of SPED Centers into ILRC,

Regional Office

a. Recommends to the Central Office through the Bureau of Learning
Delivery-Students Inclusion Division the schools with SPED Center based on
the requirement s and criteria for validation and finalization on the list of SPED
centers to be converted into ILRC;

b.Monitors and evaluates the conversion of school with SPED Center into
ILRC;and

c. Provides technical assistance to the Division Office on the conversion
of school with SPED center into ILRC.

Division Office

a. The Curriculum Implementation Division {CID) shall serve as the
implementing unit for the conversion of the schook with SPED Center or school
with space facility to converted into ILRC;

b. Recommends to the regional office the school with SPED Center or
school with space facility to be converted into ILRC;

c. Prepare the program of works for the procurement and services in the
conversion of the SPED Center or school with space facility into ILRC;

d. Ensure the compliance if the service provider based pon the
layout,design and specifications provided; and

e. Forges partnership with the Local Government units and/or
Non-Government Organization for support to the conversion of SPED Center
into ILRC through a Memorandum of Agreement{MOA) /Memorandum of

Understanding{MOU)
School

a. Ensure the availability of SPED Classrooms to be converted into
different ILRC support service areas.



b. Implement the policy guidelines in collaboration with the division
office on the conversion of the SPED Center into ILRC;

c.Designates an ILRC Coordinator, preferably a SPED Teacher to serve as
the focal person on the conversion of the SPED Center into ILRC;

d. Prepares and submits status report on the conversion of SPED center
into ILRC when necessary;

e. Coordinate with the Division Office on the decisions to be made in all
matters related to the conversion of SPED Center into ILRC;and

f. Initiates parinerships with Local Government Units or
Non-Government Organizations in collaboration with the Division Office to
support the conversion of the SPED Center into ILRC.

B. Activities, Action plan or approach
(Discuss the activities to be conducted)

Activities to be conducted in the conversion of SPED Center into the ILRC
shall foliow the guidelines of D.0.45,5.2021 and upon instruction from the
higher offices.

For the month of January 2023, the Program of Warks prepared by the
Division Office was already submitted to the Central office .

IV. Deliverables

-Providing learners, the essential link between the curriculum and learning
resources.

-Provision of support services such as but not limited to educational
assessment for appropriate placement, physical therapy, occupational and
behavioral therapy, speech and language therapy necessary for them to
equitably access quality basic education.

V. Monitoring and Evaluation
(Pls Attached BEMEF Implementation Plan and BEMEF Plan)

Provision of D.O. 45, s. 2021

1. The Central office through the monitoring Team organized by the
Bureau of Learning Delivery-Student Inclusion (BLD-SID}) -

2. The Quality Assurance Division (QAD) in the Regional Office will
monitor and evaluate the implementation of the policy guidelines at the
division level for technical assistance when necessary;

3. The school Governance and Operation Division {SGOD) in the Division
Office shall conduct monitoring and evaluation for progress tracking and
necessary adjustments in the program of work and other interventions to



ensure that the conversion of SPED Center into ILRC is implemented as
planned.



DIGITAL4ALL (Development of Inclusive, Gender-sensitive, Innovative,
Transformative and Adaptive Learning Resource) for All

I. Introduction

With the Department of Education goal to foster quality education for
ALL, DepEd Malaybalay plans to initiate a program that would cater the
learning needs of our learners under inclusive system of education.
DIGITAL4ALL was conceived to institutionalize an ICT-based learning platform
where learners under inclusive education could access digital/ICT based
learning platforrn. DIGITAL4ALL means Development of Inciusive,
Gender-sensitive, Innovative, Transformative and Adaptive Learning Platforms
for All. This initiative aims to develop learning platforms for SPED, ALS, IPED,
MADRASAH education that would reinforce learning of our learners; capacitate
teachers on the development and utilization of the DepEd Learning Platformns
for Inclusive education; and create sustainable learning platforms to ali
learners regardless of their age, gender, socio-economic status, tribal
afliliations, learning abililies and their personal background.

II. Goals and Objectives
At the end of the program, the schools will be able to:

a.) Develop learning resources for inclusive education to be uploaded in
the DIGITALAALL;

b.) utilize an inclusive digital learning resource bank for SPED, ALS,
IPED MADRASAH,;

c.) monitor and evaluate the utilization of this digital learning resource
bank for SPED, ALS, IPED



. Methodology
A. Persons Involved

Persons-Involved

Position

Major Task

Dr. Victoria V. Gazo,
CESOV

Schools Division
Superintendent

Oversees the planning,
implementation,
monitoring and
evaluation of program

Ralph T. Quirog

Chief Education
Program
Supervisor

Leads and assists
program holders on
planning,
implemeniation,
monitoring and

evaluation

Dr. Dindo M. Gabales

Education

Supervisor, TLE

Directs program
implementers on the
planning,
implementation,
monitoring and
evaluation

Purisima A. Yap

Education

Supervisor, LR

Serves as resource

person/ Program
collaborator during the
planning, development
and evaluation of
learning resources

Paterno T. Padua, Jr.

Serves as resource

person/ Program
collaborator during the

planning, development

and evaluation of

learning resources

Paul John P. Arias

ITO1

Provides technical
assistance on planning,
implementation,
monitoring and
evaluation

DIGITALAALL
Developers

SPED, ALS, IPED,
MADRASAH
Teachers

LR Developers, writers,
iltustrators




h kw® b=

B. Activities, Action plan or approach

. Conduct Needs Assessment of Schools on ICT Platforms for Inclusive

Education

Training and Development of ICT-based Leaming Resources for Inchusive
Education through Capability Building Program.

Launching of the Utilization of Learning Resource Bank with the LR for

Inclusive Education

. Monitoring of the Utilization of Learning Resources for Inclusive

Education
Conduct Program Implementation Review on the Integration of Inclusive

Education Learning Resource Materials.

Deliverables

Needs Assessment Results

ICT-based Learning Resources / Materials
Learning Resource Bank

Monitoring and Evaluation Results

Program Implementation Review Findings/Results

Monitoring and Evaluation
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Introduction

Floods, tropical cyclones, earthquakes, and heavy rainfall are one of
common hazards experienced in the Division. Though they are not
always as destructive and deadliest as experienced in other Divisions,
they are always the costliest.

Schools become unusabie because of damages, use as evacuation center,
loss of equipment and facilities, loss of learning materials, or lack of
teachers are some effects of hazards that hinder children to achieve their
goals.

It should also be noted that schools in the Division of Malaybalay are
expused to armed conflicts that most of the ime when it happens
resulted to class suspensions and mental/emotional stress to learners
and teachers.

The accompanying risks from natural and human-induced hazards could
be determined by the structural integrity of school buildings, awareness
and capacity of teachers and students, geographic location of schoals,
population distribution, and institutional support, among others.

Goals and Objectives
This program aims to:

1. ensure continuity of educational services to learners and other
relevant stakeholders in times of disasters,

2. improve school and division office capacity to reduce risks and
develop resiliency, and

3. promote school compliance to the comprehensive Disaster Risk
Reduction and Management in Basic Education Framework which
integrates the comprehensive school safety framework in the
Philippine education system



. Methodology

A. Persons Involved

Persons-Involved Position Roles
Victoria V. Gazo, CESO | Schools Division ® Overall steering
v Superintendent committee of the
Aliena S. Dajay, CESE | Assistant Schools program.

Division Superintendent & Provide
Ralph T. Quirog, MA Chief Education administrative
Program Supervisar support to the
Lorenzo O. Capacio, Chief, Education team
EdD Program Supervisor
Manuel D. Dinlayan II Administrative Officer V
Rosalio P. Arangco Education Program Lead coordinator for the
Supervisor implementation of
chiid’s protection and
rights
Marsfifth M. Mamawag | Senior Education Lead in the
Program Specialist, communicating with
Social Mobilization various stakeholders
that could assist the
division in realizing its
objectives
Rio G. Arbutante Education Program Assist in the engaging
Speciliast, Social the various stakeholders
Mobilization of the Division
Jimdandy S. Lucine Project Development Lead Coordinator in the
Officer I1/Division implementation of
DRRM Coordinator DRRMS program.
Collects reports from
various program
holders/coordinators
under the DRRMS
program.
Engr. Leslie T. Engineer ITI Ensures compliance to
Fontanilla safe learning facilities in
schools and Division
Office
Karl Lois C. Pagaran Project Development Assist the lead
Officer 1 coordinator in
implementing child

protection and rights




Persons-Involved

Roles

Ensure involvement of
youths in DRRM and
CCAM related activities

Lucilyn M. Cahucom

Project Development
Officer 1

Assist the lead
coordinator in
implementing child
protection and rights
Ensure involvement of

youths in DRRM and
CCAM related activities

Purisima J. Yap

Education Program
Supervisor (LRMDS])

Lead coordinator for the
implementation of
LRMDS

Ensures availability of
modules and support for

schools with lacking
learning resources
lossed in times of
disasters

Paterno T. Padua, Jr.

Project Development
Officer H (LRMDS)

Assist the lead
coordinator in
implementing various
LRMDS programs and
projects

Jennifer L. Madelo, RN

Nurse 11

Lead in promoting
menial heaiih programs
of the Division
Coordinate
implementation of
varicus OKD programs

Darvy Daguimol

Administrive Officer IV
(Supply Office)

Provide technical
assistance in the
inventory of school
properties needed
before, during, and after
disasters

Atty. Wincerbogne

Pesisano

Legal Officer 111

Provide legal services to
affected learmers and
personnel in times of

disasters




Persons-Involved Position Roles
Guia G. Villahermosa Administrative Officer IV | Provide administrative
{Personnei Unit} support to affected
personnel in times of
disasters

B. Activities, Action plan or approach

Pillar Learners’ Resiliency and Well-being
Intermediate Learners are resilient and know their rights and have the life
Outcomes skills to protect themselves and claim their education-related

rights from DepEd and other duty-bearers to promote
learners’ weli-being

Sub-intermediata

Leamers are safe and protected, and can protect themselves

Outcomes from risks and impacts from natural and human-induced
hazards

Strategies Protect learners and personnel from death, injury, and harm
brought by natural and human induced hazards

OUTPUT PPAs MOVs

S

ESD, Capacity Training

DRRM, Building Design,

Climate |on DRRM, Photo-do

Change |CCAM, cumentat

Adaptati | and ion, and

on and | Peacebuil Attendan

Mitigatio | ding and ce Sheet

n Curriculu

(CCAM}, |m )

and




peacebui
lding
compete
ncies in
the K to
12
curricul
ums
integrate
d

Personn
el and
stakehol
ders
equippe
don
DRRM,
CCAM,
and
peacebui

iding

Integratio

Safety
and
emergen
cy
supplies
and
equipme
nt
provided
to
DepEd
Offices
and
Schools

Preparatio
n of
Proposal
for
Construct
ion of
Emergenc
y Supply
Room in
the
Division
Office

ion
MOO

DRRM

Project




Proposal
for
purchase
of Tents
as
Temporar
y
Classroo
ms

- - - - - Divis { DRRM | Project

MOO

Divis { DRRM | Printed
ion IEC
MOO Materials

Early Publicatio
Warning |[n of IEC
Systems | for

(EWS) in [ Establishe
DepEd d EWS
Offices {including
and other IEC
Schools |for other
establish | DRRM/C

ed CAM-relat
ed
advocacie
s}
Pillar Learners’ Resiliency and Well-being

Intermediate Outcomes | Learners are resilient and know their rights and have the life.
skills to protect themselves and claim their
education-related rights from DepEd and other duty-bearers
to promote learners’ well-being




Sub-intermediate

COutcomes

Learners are safe and protected, and can protect themselves
from risks and impacts from natural and human-induced

hazards

Strategies

Ensure learning continuity in the aftermath of a disaster or

emergency

OUTPUTS

PPAs

OFFICE

MOVs

Internal
and
external
partners for
response,
rehabilitatio
n, and
recovery
mobilized

Regions,
Divisions,
and schools
equipped in
leading
multi-stake
holder
groups for
the
implementa
tion of
response,
rehabilitatio

N/A

DRRM

Minutes




n, and
recovery

MHPSS
intervention
8, including
referral
mechanism
s, for
learners
and
personnel
affected by
disasters
and
emergencies
are
provided

Access to
relevant
responses,
rehabilitatio
n, and
recovery-rel
ated
datasets
from school
enhanced

Major
repair and
reconstructi
on of
infrastructu
re and
replacement
of
non-infrastr

Mainten
ance of
Incident
Flatfile
DB

N/A

DRRM

Update

Incident
Flatfile
DB




ucture

damages

due to

disasters/e
mergencies

for

rehabilitatio

n and

TECOVery

completed

Feedback Conduct
and of
accountabili | Quarterl
ty y
mechanism | Meeting
s for s with
learners on { School
emergency | DRRM
intervention { Coordin
s ators
established
Information | Publicati
, Education, { on of
and IECs
Communica

tion (IEC)

materials in
the
aftermath of
a disaster
or
emergency
-developed
and
disseminate
d

Minutes

Printed
IEC
material




DepEd
inter-agenc
y
Comprehen
sive
Rehabilitati
on and
Recovery
Plan ({CRRP)
for Disaster
and
Emergency
Developed

Particip
ate in
the
Compre
hensive
and
Recover
y Plan
(CRRF)
for
Disaster
and
Emerge
ncy
Worksh
op of the
DepEd
Region
X/DRR
MS

Worksh
op on
the
Compre
hensive
and
Recover
y Plan
(CRRP)
for
Disaster
and
Emerge

ncy

DPRP
Fund

DRRM

Certific
ate of
Particip
ation,
Photo-d
ocumen
tation

DRRM

Design,
Attenda
nce
Sheet,
Photo-d
ocumen
tation




Learners’ Resiliency and Well-being

Intermediate Learners are resilient and know their rights and have the life
Outcomes skills to protect themselves and claim their education-related
rights from DepEd and other duty-bearers to promote learners’
well-being
Sub-intermediate Learners are safe and protected, and can protect themselves
Outcomes from risks and impacts from natural and human-induced
hazards
Strategies Protect education investments from the impacts of natural and
human-induced hazards
OUTPUT PPAs TIMELINE AND FUND | OFFICE MOVs
s ESTIMATED BUDGET | SOUR | PIMARY
CE | RESPORSI
BLE
202 |20 |20 |20 | 20| 20
3 |24 |25 |26[27 |28
Risk Mainten N/A DRRM Incident
assessm | ance of Flatfile
ent data |Incident DB
for " | Flatfile
DDRM, DB
CCAM,
and
peacebui
Iding
establish
ed




DRRM, Write-sh
CCAM, op on
and DRRM,
peacebui | CCAM,
lding and
plans; peacebui
continge |lding
ncy plans,
plans, continge
and ncy
public plans,
service and
continuit | public

y plans service
in all continui
governan |ty plans
ce levels

develope

d

Regular | Division
program | Search
s for for
structura { DREAM
1 and School
non-stru | Awards
ctural

hazard

preventio

n and

mitigatio

n

measure

s

impleme

nted

Design,
WFP,
Attendan
ce Sheet,
Photo-do
cumenta
tion

List of
Awardee




DRRM,
Peacebui
lding,
and
Climate
Change-r
elated
program
8,
projects,
and
activities
(PPAs),
and
budget
in DepEd
offices
and
Schools
Annual
Plans
develope
d

Function
al DRRM
Team
Organize
din all
Governa,
nce
Levels

Review
of DRRM
Teamn in

Division
and
Capacity
Building

Divisi
on
MOOE

DRRM

Memoran
dum,
Training
Design,
Attendan
ce Sheet,
Photo-do
cumenta
tion




DRRM,
CCAM,
and
Peacebui
lding
Research
Publishe
d

policy on
having
DRRM,
CCAM,
and
Peacebui
Iding a
separate
theme in

Division
Researc

Congres

N/A

DRRM

Memoran
dum

IV. Deliverables

Training Designs

Project Proposals
Contingency Plans

IEC materials

List of Awardees

DRRM Incident Database

V. Monitoring and Evaluation
(see attached BEMEF)
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EDTECH: Supplemental Trimodal Framework of the Digital Learning

I

Modalities (Circa 2017-2022)
Introduction

With the aim of the Department of Education to revitalize programs, the
division initiated digital learning resources for the past years such as the
ICT4ED (2017), ICON LIVE MALAYBALAY {2021) and INTERACTIVE VIDEO
LESSONS {2020-2022). With these initiatives, the division plans to revitalize,
reuse, reintroduce and reintegrate these digital learning materials as
supplemental tools to foster quality learning.

In 2021-2022, the Division initiated an Online learning delivery
initiative that enables schools to conduct distance classes. There were
more than 412 Icon Live Teachers who were selected to air the lessons
from the moduies. A Total of 1023 episodes were aired in the Icon Live
sessions from Kindergarten to Grade 12 and a total of 15,312 members
(including the parents/learners/teachers) were able to register, access
and participated in the Icon Live sessions. Based on the results of the
program evaluation (CIPP Model}, the ICON Live Malaybalay improved the
declivery of the teaching and learming process, promoted professional
development of teachers, strengthened parental engagement in the
learning process and fostered quality learning to all the learners which
could be gleaned on their performances. Concurrently, ICON LIVE 2.0
was conceived derived from the ICON LIVE Malaybalay Digital Learning
Resources. This is an innovative offline learning delivery program for
learners that utilizes all recorded video lessons during the pandemic.
This program aims to: {1) deliver instructions to the learners directly at a
scheduled time via offline livestreaming of classes and offers flexible
learning hours after the presentation; (2) allow leamers to connect,
interact and address their learning issues and concerns in real time; and
(3) enable learners to concretize their learning progress in in-person or
distance classes. Those online livestreaming of classes will be canned,
quality assured, disseminated and reutilized in schools to reinforce

in-person classes.



Moreover, in 2017, the Division initiated the ICT4ED Program that
developed interactive Instructional Material employing Social Media Tools
such as YouTube, Pinterest, Linkedin, Weblogs and including the
LRMDS Portal. The iSM4RTS innovation aims to produce digital
interactive instructional material (IM) integrated with the social media
(SM) tools to support the teaching and learning process. This interactive
Instructional Material fosters focusing inquiry skills of students, stresses
discovery approach and enhances independent learning. These digital
interactive Instructional materials are multi sensor in nature since; it
contains visual images, background music, voice overs and animations.
It would boost students’ interest because the visuals alone would
stimulate the analytic minds of the students and fosters critical thinking
skills.

The visual images were taken from social media sites specifically
the social media sharing sites like YouTube and Pinterest. The sample
interactive instructional materials were content validated by the field
experts to ensure quality content and appropriateness of activities. Some
of these interactive instructional materials under this initiative were
quality assured by the division quality assurance team and one of the
interactive instructional materials was re-validated by the Development
Academy of the Philippines to guarantee its validity and reliability. The
process in producing these interactive instructional materials are
costless, since all the resources needed are available in a single
application which is downloadable in the intemet. To make the
instructional material interactive, the innovators used the features of
PowerPoint presentation.

The copyright and inteilectual property rights were also being
considered in the making of these interactive instructional materials.
References and disclaimers were properly cited in the interactive
instructional material to ensure that some of the parts are adopted and
developed. The delivery of instruction using these interactive



II.

instructional materials is conducted inside an e-classroom since, these
applications run through the computers and other electronic devices.

The development of this interactive instructional innovation is
based on Mayer’s {2001) 5 steps of cognitive theory of learning activation.
These steps are: (a) selection of words that are relevant for verbal
working memory processing, {bj selection of relevani images for visual
working memory processing, (c) organization of selected words into verbal
mental model, (d) organization of selected images into a visual mental
model, and (e] integration of verbal and visual representations. In
addition, the content of these interactive instructional materials adheres
to the standards set in Department of Education Order No. 42 s. 2016
The Policy Guidelines on Daily Lesson Preparation. Thus, these
interactive instructional materiais follow the siandards on the teaching
and learning process from preparation to evaluation set by the
department of education. Moreover, this interactive instructional
material is appropriate to the learners since studies have revealed that
visual learners in a population make up around 65% and Verbal learners
are about 30% (Bradford, 2011}. With these, there is a high assurance
that the iSM4RTS innovation is valid, reliable, appropriate, and all
competencies and curriculum standards are considered in the crafting of
this innovation,

Lastly, Interactive Video Lessons (IVL) will be employed to reinforce
learning to all the learners in all grade levels. The reutilization of these
materials addresses issues on lack of teaching strategies, lack of training
and inadequate facilities especially to skills performance and
process-based learning in schools. These interactive video lesson will be
assessed through inventory, quality assured, reutilized/implement and

monitored.

Goals and Objectives
At the end of the program, the participants/schools are expected to:



a.) capacitate school heads and teachers on the standards on
the utilization and integration of ICT-based learning
resources;

b.) implement EDTECH Trimodal framework as supplemental
digital learning resources integration mechanism; and

c.) develop sustainability plans of the ICT-based programs and
innovations.

HI.  Methodology
A. Persons Involved

Persons-Involved Position Major Task

Dr. Victoria V. Gazo, Schools Division Oversees the planning,
CESOV Superintendent implementation,
monitoring and
evaluation of EdTech

Dr. Aliena S. Dajay Assistant Schools Assists in the
Division ovcrscoing of the
Superintendent quality of planning,
implementation,
monitoring and
evaluation of EdTech

Ralph T. Quirog Chief Education Leads and assists
Program Supervisor program holders on

Dr. Lorenzo O. Capacio | Chief, Education Leads and assists
Program Supervisor program holders on
planning,
implementation,
monitoring and
evaluation of EdTech




Dr. Dindo M. Gabales Education Program Program Holder, Directs
Supervisor, program implementers
EPP/TLE/TVL on the planning,
implementation,
monitoring and
evaluation of EdTech
Purisima A. Yap Education Program Serves as resource
Supervisor, LR person/ Program
collaborator during the
planning, development
and evaluation of
EdTech resources
Ria K. Alcuizar Senior Education Serves as resource
Program person/Program
collaborator during the
planning, development
and evaluation of
learning resources in
EdTech
EDTECH Taskforce Education Program Serve as evaluators of
Members Supervisors/ Public the learning resotrces
Schools District and programs of
Supervisors/School EdTech
Heads
EDTECH School Heads/ ICT Serve as developers of
Members/Evalutors Coordinators/Teachers | the learning resources
and programs of
EdTech

B. Activities, Action plan or approach

Program 1. ICON LIVE MALAYBALAY 2.0

¢ Reintroduction and Reintegration of Icon Live Canned Sessions

¢ Inventory/Harvesting of Canned ICON LIVE sessions

® Quality Assurance of Canned ICON LIVE Sessions




Uploading of ICON LIVE Sessions on the Learning Resource Bank
Institutionalization and Implementation of Icon Live Sessions
Conduct Program Implementation Review

Program 2. ICT4ED 2.0

Reutilization of ICT4ED/iSM4RTS Interactive Instructional Materials to
schools

Inventory/Harvesting of ICT4ED/ iSM4RTS Interactive Instructional
Materials

Relaunching of the ICT4ED/ iSM4RTS Maierials to the Schoois.
Reutilization of ICT4ED/ iSM4RTS Materials in Schools.
Conduct of Program Implementation Review.

Program 3. Interactive Video Leasons Institutionalization

Utilization of Quality Assured Videc Lessons in All learning Areas
(https:/ /milyblylrmds.weebly.com)

Inventory /Harvesting of Video Lessons in all subject areas

Dissemination of Quality Assured Video Lessons to the Field

Full Utilization and Intensify monitoring of Video Lessons among schools.
Conduct Program Implementation Review

Program Implementation Processes

P W

o

v.

Get Management Buy-in

Creation of Standards in integrating these digital materials in schools
Creation of Formal Program

Establishment of Metrics and Matrix (Implementation Mechanism is in
the Action Plan)

Provide implementation mechanisms (through the Action Plan)
Monitoring and Evaluation

Deliverables



Standards Procedures in the Utilization of these digital materials

List of Digital Learning Utilized and Integrated

. Developed and Quality Assured Digital Learning rescurces and
systems

4. Sustainability Work Plan of Schools

WA

REASSESS

oo

Figure 1. Supplemental Trimodal Framework of the Digital Learning Modalities

V. Monitoring and Evaluation
Utilization of ISO based Monitoring and Evaluation
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ESTABLISHMENT OF SCHOOLS

I. Introduction

The establishment of schools is in pursuant to DepEd Order No. 40, s. 2014
also known as Establishment, Merging, Conversion, and Naming/ Renaming of
Public Schools, and Separation of Public School Annexes in Basic Education.
The Schools Division Offices (SDO) nationwide is mandated to
annually identify, determine, prioritize and initiate the move for the
establishment, merging, conversion and naming/renaming of public
schools in basic education as well as the separation of school
annexes, as needed. This should also be included in the Budget
Proposal for DepED, for funding requirements for the crucial items
needed on a multi-year basis (e.g. over a five-year period), such as the
creation of teaching and non-teaching items, construction of school
buildings/ classrooms, provision of school desks/ armchairs, and

other facilities and requirements for the school’'s operation.

Processing of requests, whether initiated by the Central, Regional
or Division Offices, or any stakeholder, must be in accordance with
DepED criteria and standards set under the guidelines set in DO 40,
s.2014.

II. Goals and Objectives

The establishment of schools aims to establish access to Basic Education
from Kindergarten to Senior High School within the Division of Malaybalay City.



HI. Methodology

A. Persons Involved

Committee Roles and Responsibilities
School Head e Coordinate with the Local Executive chief for
identification of the area for school establishment
¢ Conduct feasibility study
s Prepare documents
SEPS in e Conduct Orientation on the requirements for the
Planning and establishment of schools
Research ¢ Facilitate on the submission of documents for
validation
DREC * evaluate the completeness of the documents
based on the given checklist.
Monitoring Conduct physical validation based on the
and documents submitted
Evaluation e Facilitate the submission of documents to the
regional office for approval

B. Activities, Action plan or approach

1.1 Identification of possible areas for school establishment, school
Integration, schools that needs to offer additional SHS track or
strand and Request for implementing unit. This will be conducted
by the Division Review and Evaluation Committee {DREC) to give
access to basic education in strategic communities.

1.2 Orient the school heads on the school establishment, school Integration,
schools that needs to offer additional SHS track or strand. This is
done to clarify issues and concerns in the preparation of the
necessary documents for submission to the Regional Office for fast
processing and approval of the proposed plans for school’s

establishment.

2. Receive documents from the applicant schools and evaluate the
completeness of the documents based on the given checklist.

3.1. Conduct ocular inspection with the Division Review and Evaluation
Committee (DREC) to the prospect schools or communities to ensure
readiness of the proposed establishment.

3.2 Endorse the documents to the Quality Assurance Divigion {(QUAD) in
the Region and wait for the regional validation through the Quality
Assurance validating team.




4.1 Wait for one to two months for the approval from the office of the

Regional Director. Compile the approved documents from the
Regional Office for reference.

Deliverables
Complete Documentary Requirements

Government permit

Monitoring and Evaluation
(Refer to attached BEMEF Implementation Plan and BEMEF Plan)



IITA (Intended, Implemented, Tested and Attained): CURRICULUM ARD
TEACHING REVIEW

I Introduction
Based on the definition of Taylor Institute for Teaching and Learning of

University of Calgary, Curriculum Review is a critical examination of academic
programs for the purpose of optimizing student learning experiences led
collaboratively by academic staff who teach within the program. An academic,
staff-led critical examination of each undergraduate and course-based master’s
program for the purpose of optimizing the learning outcomes of that program
(University of Calgary, 2013, p. 3). Further it is a quality assurance strategy
engrossed on student’s development of learning experiences. The bottom line of
the review is the generation of action plan for the improvement of various
programs, and the impact of the review will be determined by evidence of

implementation success {University of Calgary, 2013, p. 2).

This is one of the departments/schools/institutions nntlatwes to examine
the intended, implemented, tested and attained curriculum which is the bases
for priority programs, adjustment of the curriculum and implementation of
programs necessary for refinement and continuous improvement. Assessment,
Curriculum and Technology Research Centre of the University of the
Philippines conducted a curriculum review of the K to 12 Basic Education. The
drive of the curriculum review for curricutum and policy recommendations
drawn from the findings of the study. The team reviewed the Intended

curriculum, implemented curriculum, tested curriculum and attained



curriculum. Bascd on the framework of this venture, the figure below shows

the process/inchision of the curriculum review.

intended implemented Tested Attained
Curricuium Curriccdum CurriciHum Curriculum

Application of Research Findings 10 DepEd Policy/Procedures

Retrieved from: https: / factrc.org/ projects/ carrent-projects / carriculum-review /
With these initiatives conducted by the higher education, in the context of

Malaybalay there is still no existing guidelines on the conduct of curriculum
review in the division level. Schools implemented what is intended and have
not conducted review on the implementation of this curriculum. Thus, this
program was conceived to establish a curriculum review mechanism in the
Division of Malaybalay City highlighting the review of intended, implemented,
tested and attained curriculum inspired by the Assessment, Curricnlum and

Technology Research Centre of the University of the Philippines.

1I. Goals and Objectives

At the end of the program, the participants/schools are expected to:
a.} Demonstrate knowledge on the conduct of curriculum review

process in schools;
b.} implement the curriculum review process in schools;
c.) develop action plans on the implementation of curriculum

review in school.



Iol. Methodology
a. Persons Involved

Persons-Involved Position Major Task
Dr. Victoria V. Gazo, CESO | Schools Division Oversees the planning,
v Superintendent implementation, monitoring
and evaluation of program
Dr. Aliena S. Dajay Assistant Schools Assists in the oversecing of
Division the quality of planning,
Superintendent implementation, monitoring
and evaluation of program
Ralph T. Quirog Chief Education Leads and assists program
Program Supervisor holders on planning,
implementation, monitoring
and evaluation of program
Dr. Lorenzo O. Capacio Chief, Education Leads and assists program
Program Supervisor holders on planning,
implementation, monitoring
and evaluation of program
Dr. Dindo M. Gabales Education Program Program Holder, Directs
Supervisor, program implementers on the
EPP/TLE/TVL planning, implementation,
monitoring and evaluation of
prograim
Curriculum Reviewers Education Program Serve as reviewers of the
Supervisors/ Public learning resources and
Schools District programs of EdTech
Supervisors/School
Heads/Teachers

b. Activities, Action plan or approach
e Initiate curriculum review in the division level through communication
e Prioritize curriculum review goals by developing vision, program and

course offerings and CR format-guide questions

e Development of Division-Based Curriculum Review Processes and

Standards

e Capacity and Needs Assessment of School Leaders on Curriculum Review
e Capacity Building among leaders on the various processes in conducting

curriculurn review

e Implementation of Curriculum review processes and standards in

schools and division




¢ Monitor and Evaluate the implementation of Curricuhim Review
Processes and Standards.

e Develop plans for sustainability

Proposed Curriculum Review Framework of the Division of Malaybalay City

[ Implemented Curriculum ]

Adapted from: University of Calgary Curriculum Review Process

IV. Deliverables

1. Curriculum Review Framework of the Division
2.
3. Attendance of Trainees of the Curriculum Review Processes and

Needs and Capacity Assessment Results

Standards
Accomplished Monitoring tools on the implementation of
curriculum review processes and standards in schools and division

. Plans for sustainability.

V. Monitoring and Evaluation
Utilization of Monitoring and Evaluation Tools to evaluate the
Curriculum Review Processes and Standards



Initiate
Curriculum
Review

Write interim Set Goals/
Report Prioritias
mptame CURRICULUM Cotlect
ction n Data
REVIEW
Submit Collaboratively
Report * Analyze &
Discuss Data
Create
Action
Plan

Taylor Institute for Teaching and Learning, University of Calgary Curriculum Review Process



I. Introduction
(Indicate the description of the program, rationale and background)

DepEd issued D.O No. 31 s. 2018 that aims to establish a common
understanding of CSE concepts and messages and ensure clear
implementation of protocols in the CSE. Comprehensive sexuality education is
a curriculum-based process of teaching and learming about the cognitive,
emotional, physical and social aspects of sexuality (UNESCO, 2020). The aims
of CSE are: (1) Enhance the over-all wellness of the Filipino Adolescents; {2)
Contribute to better learning outcomes, reduced dropout rate, increased
completion rate and improved quality of learning; (3) Ensure that adolescents
have access to adequate and appropriate information and health care
education; (4) Address the reproductive heaith concerns of adolescents who are
exposed to risky behaviors that may cause damaging and long term
consequences; and (5) Promote healthy and responsible sexual and social
behavior among adolescents.

Comprehensive Sexuality Education entails orientation of teachers on
the legalities of CSE, aims, characteristics and thrusts of the Program. also
highlights the core competencies and life skills to be developed among learners
from Kindergarten to Senior High School through the Integration of
Comprehensive Sexuality Education in Teaching AP, MAPEH, Science, EsP,
Kindergarten and Personal Development. Teachers are also encouraged to
develop lesson exemplars integrating the CSE concepts as our contribution in
mitigating the alarming cases of teenage pregnancy.

II. Goals and Objectives

Integrating CSE in the teaching and learning process specifically, this
seeks to:

Enrich teachers’ knowledge, skills, and abilities in integrating CSE in the
teaching and learning process; Develop teachers’ favorable attitude in
integrating CSE in the teaching and learning process; and Create lesson
exemplars in integrating comprehensive sexuality education in the classroom.
Which will redound to the mitigation and prevention of teenage pregnancy
among school-aged children.



HI.

Methodology

A. Persons Involved

{Indicate the persons involved roles and responsibilities)

EPSs, PSDSs, SHs, School CSE Coordinators, Teachers Concermned,
Learners

B. Activities, Action plan or approach

(Discuss the activities to be conducted)

Comprehensive Sexuality Education (CSE)

3-Year Action Plan (2022-2024)
Focus: {1 ‘Curruiwn [ I .] i ) ]
Mapping Capacily- | Capacil | Learning
{integration) building y-buildin | Action
forSchoal | g for | Cel (LAC)
Heads Teacher
L
[ ] Development { [ 1|1 11 1
of Resource Capacit | Communit
Matevials buiiding y-buiidiy § ¥
for g for | Engagen
Parems Student | et
s
{Jurior
and
_ _ SHS)
Chiectives / Targets | Strategies !} Tume Budget | Saace of | Persons Dxpacied Ramarks
Activities Frame Requia | Funds Involved Cestput {io be fllad
ments out after
the activity) |
Yoar 1
To conduct Traming | Virlusl  Training | Ociober 130000, |LGU and § Cly PopCom
and Capacity { and Capacity | 13-15, 00 Oiviesion Olfficer Trained
Building for 1 Building for | 2021 HRTD EPSs Teachers
Teachaers on the | Teachas on the Funds MAE EFS aiwd School
Comprehensive Comprehensive October DO Trainers Heads
Sexuelity Education. | Ssxuality 2022 School Heads
Education Teachers
Year 1
To conduct Training Training and 100000 | LGU and |City PopCom
and Capacity | Capacity Building | October Division Officer Traimed
Buiking for School {for T School | 2023 HRTD EPSs Teachers
Heads on the j Heade on the Funds M&E EFS and School
Comprehonsive DO Trainers: Hoads




IV. Deliverables

Implementation and Monitoring Results

V. Monitoring and Evaluation
(Pls Attached BEMEF Implementation Plan and BEMEF Plan)

CSE implementation Report

Division: Malaybalay City

Division Focai: Virgilin R. Pizarro

Reporting Date: April 19, 2022

Comprehensive Sexuality

Sexuality Education. | Education w

1Y_ear 3 g:"hd Nwawe

oorienttheparents | Face to  Face August 1,000.00 | LGU PopCom Officer | perents

through the schools | Orientation on the | 2023 mmd EPSe the -

on the Imgaﬁm of | integration of HRTD School Heads inlngralion

Com Comprehensive Funds Toachers of

§exuallty Education | Sexuality Parenls Comprehe

in teaching. Education n Brgy Oficids rmive

teaching by district Seuality

Education
n
teaching

Curriculum INDICATORS PRLOY NON-PRLOT | TOTAL
implementation Schools Schools
Monitoring
a. No. of teachers trained on CSE 300 300
Teacher Training b. No. of school heads and 0 0
supervisors trained on CSE
Resources and support | a. No. of developed DLPs/WHLPS 5in AP Sin AP
for teachers and in CSE inS learning areas Scence,
learners AP, Health, EsP and Perdev and
kinder
b. No. of developed 0 Q
supplementary materials for CSE
integration




School Environment a. No. of schools that have SIPs 0 0
with integrated CSE or have Local
Action Plan

a, No. of school guidance 0 0
counsellors trained/oriented on
CSE

b. No. of 556G Officers 0 0
Linking to trained/oriented on CSE
extra-curricular ¢. No. of PTAs and/or guidance 0 0
programs and services | designates trained/oriented on
CSE

d. No. of CSE-related 0 0
extra-curricular conducted {CSE
Talks, Peer Ed sessions, etc.),
please indude partners in

conducting the activity
Learners a. No. of learners reached 0 0
a. No. of schools integrating CSE 0 0
QOthers competencies in S{Ms
b. No. of CSE LRs developed and 0 0
utilized

Note: CSE Portfolio Guide to be cascaded by BCD to serve as reference document for the MOVs to
be collected in support of the report.



MIDYEAR ROGRAM IMPLEMENTATION REVIEW AND

PLANNING WORKSHOP ON THE ESTABLISHMENT OF PILOT FARM SCHOOL

PROGRAM HOLDER/NAME OF FOCAL PERSON RACHEL R. VALDE
IMPLEMENTING OFFICE/DIVISION CID/IMALAYBALAY CITY
PROGRAMS/PROJECT/ACTIVITY HANDLED IPED
PORTFOLIO MANAGER RACHEL R. VALDE
FY 2022 COMMITTED OUTPUTS
PROGRAMS/PROJECT/AC | EXPECTED | ACTIVITIES | AMOUNT ALLOCATED | AMOUNT UTILIZED PERFORMANCE | CHALLENGE | ADJUSTMEN
TVITY OUTPUT NWwrp . INDICATOR/GAINS 8/ IS8UES T
. concerms
Program Management Submitted Conduct of 128,1158,00 109,115,00 Conducted 2 PIRs / Cannot 2 more to
achool Division Meeting conduct on conduct
program Masting / PIR time as
Implemen-tat | on IPEd proposed due
ion plans Program to
implemants-tio reassignment
n of School
Heads.
Mentored Conduct Conducted Cannot
School Head | S8chool-Based School-Based LAC conduct on
and Teachers | mentoring of Bi-Monthly time as
assigned in 9 | school head proposed due
WED and teachers to conflicting
implemenstin | assignedin 9 schedules
g Schools IPED
through LAC | impiementing
through LAC
Conducted Conduct of Conducted Rituals in More
School-Base | advocacles School/ School-Based
d advocacy District/Division Activities to
actlvities of during: conduct




P

implemen-tin Opening of Ciasses
g Schools
IP Calebrations like
IP DAY/ IP 3CHOOL
Family Day
and NONE .
Support to BE-LCP of Schools Provided Purchase of 583,036.98 Suppiies purchased | Supplles Walting for
Implementing IPED Schools supplies to are distributed distributed by | more supplies
supportfor | support among IP batch.... May | to recelved.
LcP Schoole on implamenting be Incurred
implemantat | LCP 8chools additional
lon Implamanta-tia time / amount
n in
transporting
the supplise
Provided Reimbures-me Travel transportation Claims on
Schools nt of Travel / SXpAens are going until
Travel / Tranaportation relmbursed, activities will
Tranaportatio | on offjclul be conducted
n related up to
Reimbursem Dacember
onty
Capaclty Building NONE
Curriculum Contextuallzation Trained Conduct 47.248.04 Conducted Tralning For Conduct
School Division
Heads for Training
IPEd related | Workehop of
Ressarch School Heads
and Teachers
for IPEd
Ralated
Resssrch
Upsiilled Conduct Conducted Upskilling For Conduct
pool of Upskilling of
writers on Teacher-Writer
the s on the
Devalopment | Development
of of
Contextuadlz | Contextuallzed




od Lesson LP/ Modules/
Plan/Modules | Activity Sheets
IActivity
Sheets for K
to 3 Leamers
Learning Support System (LSA} | Hired 3L8A ] Hire 3L8A for | 240,000.00 Hired 3LSA, Falled to do WFP for
for 10 10 months to ths prbcus Revision
months to asrve of hiving
serve changs of
opaning of
classesn.

TOTAL UTILIZATION OF 1M is PhP 760.00

REMAINING AMOUNT: PhP 240,000.00 (LSA )

FY 2022 PROGRAM DIRECTION OF \PEd

FOCAL PERSON Rachel R. Valde
DIVISION Malaybalay City
NO. OF SCHOOLS IMPEMENTING IPEd 9
AMOUNT NEEDED (projected) 1.5M




PROGRAM/PROJECT ACTIVITIES _ SUPPORT NEEDED
Program Mansgemaent Conduct of Division Meeting/ PIR on IPEd Program 55,000.00
Implementation/LAC
Partnership and Linkages Conduct of Community Mapping and Validation of data of IP 45,000.00
Learners for Tagging
Conduct of IP Advocacy Activities Invalving the IP Community 65,000.00
Support to BE-LCP of Schools Purchase of Suppllies and Materials/Gadgets fo support the 500,000.00
mplementing IPED BE-LCP/LCRP of IP Implementing Schools
Capacity Bullding Upskilling of Newly Assigned Schools and Teachers in IP 75,000.00
Implementing Schools
Curriculum Contextualizstion Upskilling of Reading Teachers In IP Implementing Schools 75,000.00
Basic Education-Learning Recovery Plan Tralning-Workshop of IP Imptementing School Teachers (by 185,000.00
Key-Stage} on Integrating Reading Across Learning Areas- in 3
Phases
SUPPORT TO LUVUNGAN 500,000.00
FY 2022 IMPLEMENTATION PLAN (Last Quarter)
PROGRAM HOLDER RACHEL R. VALDE
IMPLEMENTING OFFICE CID/MALAYBALAY CITY




PROGRAMS/PROJECT/ACTIVITY IPED
HANDLED
 PORTFOLIO MANAGER RACHEL R. VALDE
PROCESS/ACTIVITY TIMELINE REQUIRED ACTION TARGET CLIENT .
S : START END . o _ : _
Canduct of Division Meeting/ PIR on IPEd October April For Conduct with approved Division Personnel, School
Program Implementation/L.AC Dotuments Heads and Teachers
Conduct of Community Mapping and October Aprit With Completed validated Learners in the Community
Validation of data of IP Learners for Tagging data
Conduct of IP Advocacy Activities Invplving the Participation to the
IP Community activity/les SH, Teachers, Learners, Elders
, Parents and other
stakehoders
Purchase of Supplies and Materlals/Gadgets fo | October April Purchase and Schools {SH,
support the BE-LCP/LCRP of IP Implementing 100%distribution among Teachers,Learners)
Schools schools with documents of
proper utilization
Upskilling of Newly Assigned Schools and October April Conduct of the activity with School Heads and Teachers
Teachers in (P Implementing Schools cutputs
Upskilling of Reading Teachersin IP October April Conduct of the activity with Reading Teachers
Implementing Schools outputs
Training-Workshop of IP Implementing School | October April Conduct of the activity with All Teachers
Teachers {by Key-Stage) on Integrating Reading outputs

Across Learning Areas- in 3 Phases




L

II.

II1.

Program Concept Paper

IPEd Program

Introduction
(Indicate the description of the program, rationale and background)

Aligned with DepEd Order No. 62, 5.2011 re: Adopting the National Indigenous Peoples
(IP} Education Policy Framework and Republic Act (RA) No. 10533, the Enhanced Basic
Education Act of 2013 in DepEd’s plans and priorities on IPEd Program through the Indigenous
Peoples Education (IPEd) Program , Malaybalay City Division is responsive to the context to
hold , conduct and implement activities prescribed embedded in this implementing guidelines.

For the contribution of successful implementation of the varied TPED programs as
support to the realization of th K to 12 Basic Education Curriculum that involves ALL 3 IP
serving and 21 other IP Implementing Schools , the conduct and implementation of these
activities will be within the school year is proposed.

Goals and Objectives
The objectives of the IPEd Program are as follows:

Make the curriculum culturally responsive to the specific community context of IP
Learners;

Build the capacity of teachers, school heads, and other concerned personne] at
different levels of governance in implementing culture-based education for IPs;
Support the development of culturally appropriate leaming resources and learning
environment responsive to the specific community context of IP learners;

Strengthen the policy environment supportive of IPEd; and

Address the learning needs of TP leamers who lack access to basic education services.

Methodology
Persons Involved

Conceptualization and Planning Stage:

Central Office-Coordinate the overall process of availment and
utilization of PSF at the Regional and division levels
Regional Level-Coordinate the formulation and processing the regional
IPEd WFP;
Prepare and consolidate inputs to required reports;
Supervise and monitor program implementation and



fund utilization; and
Provide Technical Assistance to the Divisions

Divisional Level - Coordinate the formulation and processing of the
schools division IPED WFP;
Prepare and consolidate inputs to the required
reports; and
Supervise and monitor program implementation
and fund utilization.

Implementation Stage:

Schools Division Superintendent

Assistant Schools Division Superintendent

Chief, Education Supervisor in CID and SGOD

Division Focal

Chief, Education Supervisor in CID

Division Focal

EPSs

PSDSs

-They will facilitate in the Supervision , monitoring and validation of
program implementation and fund utilization

Monitoring and Evaluation Stage
Top Management

CID/SGOD Team

M&E Division

(Indicate the persons involved roles and responsibilities)

. Activities, Action plan or approach

{Discuss the activities to be conducted)

The implementation and conduct of proposed plan will be base on the
availment , release, utilization, and liquidation of the IPEd Program
Support Fund with considerations and prioritization of eligible
activities and expenses but not limited to:



V.

a. Curriculum and Learning Resources Development such as:
contextualization and learning resources development sessions,
consultations, and workshops of school and division personnel
with IP Elders and advocates and production of learning materials.

b. Education Planning for IPEd

c. Capacity Building

Deliverables
The proposed activities will be delivered through:

Planning

Contextualization and Development of Learning Materials
Training/Retooling

Workshop-Session

Orientation

Technical Assistance

Celebration of related events

Validating through PIR

Evaluation and Feedbacking

FpR e AN o

Monitoring and Evaluation
(Pls Attached BEMEF Implementation Plan and BEMEF Plan)

These Monitoring Tool/s can be utilized once every Quarter and or before
PIR in Division Level

For 3 years, IPEd Program Implementation was monitored utilizing the
Registered ISO Monitoring Tool with CODE FM-INS-24

This Modified Monitoring Tool can be utilized:

IPEd Program Implementation
School:
Quarter/Date:
I- Physical and Financial Accomplishments

Activity | Objective | Unit of | MOV Tarpget Actual % Budget | Actual %
of Mea-
Activity sure




II- Issues, Challenges, and Other Concerns

Monitored by:



Learning and Development

Introduction

In today's fast-paced and ever-changing business environment, organizations
must continuously adapt and innovate in order to remain competitive. One essential
component of this is human resource development, which refers to the process of
improving the skills, knowledge, and abilities of employees to enhance their
performance and reach their full potential. Learning and development is a key aspect
of human resource development, as it allows employees to acquire new information
and skills that are necessary for their current and future roles. This concept paper will
explore the importance of learning and development in human resource development,
the various approaches and methods used to support it, and the benefits of effective
learning and development programs of the department.

The success of an organization depends on the knowledge, skills, and abilities of its
employees. In today's fast-paced and ever-changing business environment, it is
essential for organizations to invest in their employces to ensure they have the
necessary knowledge and skills to meet the organization's goals and objectives. This
requires continuous learning and development, which allows employees to acquire
new information and skilis that are necessary for their current and future roies.

II. Goals and Objectives

a. To improve the skills, knowledge and abilities of employees to enhance their
performance and reach their full potential

c. To increase employee engagement and motivation

d. To support employee career development and advancement

e. To improve employee retention

f. To align employee development with the departments goals and objectives

h. To identify and address skill gaps in the depariment

IIi. Methodology
1. 1. In-service training: This approach involves providing teachers with
opportunities to attend workshops, seminars, and training sessions to leam
about the latest teaching methods, best practices, and subject-specific content.

2. Professional development programs: This approach provides teachers with
opportunities to participate in long-term professional development programs to
deepen their understanding of specific teaching methods, content areas, and
student populations.

3. Mentoring: This approach involves experienced teachers working with less
experienced teachers to provide guidance and support. It aillows new teachers to
learn from the experience of others, and to benefit from the insights and
wisdom of more experienced colleagues.

4. Action research: This approach involves teachers conducting research on their
own practice, reflecting on the results, and making iraprovements based on
their findings. It allows teachers to be more reflective about their own practice
and to make more informed decisions about how to improve it.



. Online leaming: This approach uses technology such as online courses,
webinars, and e-learning modules to provide teachers with opportunitics to
learn new information and skills at their own pace and on their own schedule.

Collaborative learning: This approach involves teachers working together in

teamns to share ideas, resources, and best practices.

. Self-directed learning: This approach allows teachers to take responsibility for
their own learning and development by identifying their own goals and

objectives and seeking out resources and opportunities to achieve them.

. Professional learning communities: This approach involves teachers working

together in small groups to collaborate, reflect on their practice, and learn from

one another,

Persons Involved
Schools Division Superintendent
Asst. Schools Division Superintendent
SGOD, Chief
CID, Chief
Human Resource Development
School Management Monitoring and Evaluation
Curriculum implementation Division | PSDSs, EPSs )
School Heads
Teachers

. rnerat
Generating G;'u': :‘a'r';g

summary resuits results of e-5AT
of e-SAT data data __
T AT W T Tt bt T L 5 T T R A TN R TR B
; Generating Analyzing Analyzing
e Answering & summary
= e-SAT summary resuits summary results & results of e-
of e-SAT data | of o-S5AT data
i Ry AR s S P TS T
Submitting the
school summary
resuits to SDO

Collecting
e-SAT data

oy

B. Activities, Action plan or approach

e Conduct Assessment on teachers Development Needs on 21st Century
Skills on learming approaches

e ( DTELL ) Division Teachers Enhanced Literacy Learning

e Conduct Learning and Development Needs Assessment of Master
Teachers, School Heads, and Education Program Supervisors, Public
Schools District Supervisors to support teacher PD in various priority
areas

e Monitoring of the Conducted Training Programs, Projects and Activities

e Conduct Program Implementation Review on the of the Conducted

Training Programs, Projects and Activities



IV.  Deliverables

1. Learning and Development Needs Assessment ( Electronic-Self
Assessment Resuit )

2. Summary of E-SAT Result
s Proficient
e Highly Proficient

Analysis of School E-SAT Result

School Learmming and Development Plan

Training Design- ISO Form

Training Attendance -ISO Form

Post Activity Summary ( Accomplishment Report ) ISO Form

1. Monitoring and Evaluation
{Pls Attached BEMEF Implementation Plan and BEMEF Plunj

Nohko



Title:

Outcome:

Learning and Development

To develop and Implement & comprehensive training program,projects and activities to support the professlonal development of all employees and acquire the necessary skills and
knowladge to excel in their roles and contribute to the over-all success of the department vision,mission and objetive

Strengthen compstanca of teachers and instructional leaders in areas such as content knowledge and pedagogy/instruction, curriculum and planning, responding to leamer

diversity, and asssssment and reporting

Critical Action

Responsible Accountable Unit
FOy

Timcframe

Estimated Budget

Budget Source

What actions/actiities must be compleled to implement the  Who is responaible for the When must the action/actiily be  Howmuchwil R Where will the funding
OUTPUT 1 Assessment and Prioritzstion
Activity 1 Conduct Assessment on tsachers Devslopmant Needs |SGOD/CID January to Decembar 2023 5,000.00 | MOQE/Other Existing
oh 21st Century Skills on lsaming approaches Funds
OUTPUT 2 Condtict of the Programs, Activities and Projects
Activity 2 SGOD/CID 2023-2028 12,000,000.00 | MOOE/Other Existing
( DTELL ) Division Teachers Enhanced Literacy Leaming Funds
Activity 3 Condtict Leaming and Development Needs Assessment of | SGOD/CID MOOE/Other Existing
Master Toachers, School Heads, and Education Program Funds
Supenisors, Public Schools District Supervisors 1o suppor!
| teacher PD in verious priority sreas 2023-2028 60,000.00
QUTPUT 3 Monitoring and Evalvetion
Activity 4 Monitoring of the Conducted of Training Programs,Projects 1 SGOD/CID MOOE/Other Existing
and Activities 2023-2028 600,000.00 |Funds
Activity 5 Conduct Program Impiamentalion Review on the of the SGOD/CID 1,500,000.00 | MOOE/Other Existing
Funds

Conducted Training Programs,Projects and Activities

2023-2028
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Republic of the Philipplnes
Department of Education

REGION X - NORTHERN MINDANAO
DIVISION OF MALAYBALAY CITY

I.

A Capability Development Training for ALS Teachers
Introduction

Teachers play a crucial role in improving the quality of the teaching
and learning process (DepEd BHROD in PPST-RPMS, 2017). Following
this premise, the quality of education is largely dependent on the quality
of teachers. Thus, enhancing teacher quality is of prime 1mportance to
the Department of Education.

In 2017, DepEd Order No. 42, s. 2017 entitied National Adoption and
Implementation of the Philippine Professional Standard for Teachers, was
released to complement the reform initiatives on teacher guality. The
Department then aligned the RPMS, which is a tool to ensure efficient
and quality performance among the DepEd employees, with the newly
released PPST. In section 1.3.3 of the PPST-RPMS manual, the duties and
responsibilities of the teachers were articulated. One of which is to
facilitate learning using appropriate and innovative teaching strategies
and classroom management practices. These are certain areas that ALS
teachers may have been lacking due to their limited exposures to
continuing professional education opportunities and teacher-training.

Moreover, with the pandemic going on for two years, various
modalities of delivering distance learning should be strengthened and
thus teacher’s capabilities in delivering remote instruction, management
of isolated and self-paced sessions, employing appropriate interventions
as well as conduct of remote assessment should be developed.

At present, the
With this precedence, the Learning Circles Series is conceptualized.

Address: Sayre Hi-way, Purok 6, Casisang, Malaybalay City
Telefax No.: 088-314-0094; Telephone No.: 088-813-1246

Email Address: malaybalay.city@deped.gov.ph

21 93 0060



Py
N
Republic of the Philippines
Department of Education
REGION X - NORTHERN MINDANAO
DIVISION OF MALAYBALAY CITY

(b
e

II. Goals and Objectives

The Learning Circles Series is a teacher capability development
program that uses multifarious approaches and tailored-fit strategies to
ALS Teachers’ professional development needs. It is a series of
face-to-face and virtual synchronous and asynchronous learning sessions
with each series directed at a specific competency or topic reievant to
curriculum, instruction, learning resources development, and learner’s
assessment.

The program aims to:

. capacitate teachers on online and offline leaming delivery
approaches and strategies relevant to the context of ALS program delivery in
the community;

. ensure continuity of education through the delivery of quality
assured K to 12 aligned distance learning resources,

. develop ALS teacher’s competencies in various aspects of ALS
program implementation and delivery.

IlI. Methodology
A. Persons Involved

In-charge 'Roles and Responsibilities

Program Lead e Make concept paper and submit for
Gretchen V. Catane approval

(EPSp in ALS) e Coordinate with collaborators for each

activity under the project

¢ Draft memorandum for each activity

e Prepares and facilitates the flow of program
for each activity

e Coordinate with M&E for activity
evaluation

e Ensure that all deliverables are covered

Address: Sayre Hi-way, Purok 6, Casisang, Malaybalay City
Telefax No.: 088-314-0094; Telephone No.: O88-813-1246
Email Address: malavbalay.city@deped gov.oh




Department of Education
REGION X - NORTHERN MINDANAO

DIVISION OF MALAYBALAY CITY
Program Associate e Provide assistance to the Project Lead in
Lead the conduct of the activities
Ethyl Jane B. Ligando
{EPSp in ALS)
Program Supervisor e Supervises the oqnduct of the program
Jasmin J. Adriatico # Provides technical assistance to the Project
(EPS in ALS) Lead

o Validates the attainment of deliverables

Program Consultants

Victoria V. Gazo, PhD s Overseces the conduct of each activity

{SDS) under the program

e Recommends approval (CID-Chief and
ASDS) and Approve (SDS) the conduct of
the activities under the program

Aliena S. Dajay, PhD
(ASDS)

Ralph T. Quirog
(Chief ES, CID)

B. Activities, Action plan or approach
(Discuss the activities to be conducted}

Series Title Date Mode of Collaborators
Delivery
Qrientation on the | March 2023 Face to face HRD; _
Reading ' Division Reading
Assessment for Coordinator
ALS Teachers
Action Research | Phase 1 Face-to-face Divigsion Planning
Agenda and 1% Quarter of the Unit; HRD;
Capability Year Field Experts on
Development Research
Training for ALS | Phase 2
Teachers 2™ Quarter of the
Year
Phase 3

Address: Sayre Hi-way, Purok 6, Casisang, Malaybalay City
Telefax No.: 088-314-0094; Telephone No.: 088-813-1246

Email Address: malavbalav.city@deped.gov.ph
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REGION X - NORTHERN MINDANAO
DIVISION OF MALAYBALAY CITY
3™ Quarter of the
Year
Digital Citizenship | July 2023 Face-to-face Department of
Training for ALS Information and
Teachers (Phase 2} Communications
Technology
LAC Sessions on | Once every | Face to face or none
Content Delivery | quarter online
(District Levels)
IV. Deliverables
Series Title Deliverables
Orientation on the Reading Reading Assessment Results
Assessment for ALS Teachers
Action Research Agenda and Proposed Action Research
Capability Development Training for
ALS Teachers

Digital Citizenship Training for ALS
Teachers [Phase 2}

Video Lessons for identified priority
topics in ALS

LAC Sessions on Content Delivery
(District Levels)

Lesson plans for priority ALS topics

V. Monitoring and Evaluation
{Pls see Attached BEMEF Implementation Plan and BEMEF Plan)

Proposed by:

GRETCHEN V. CATANE
Education Program Specialist i — ALS

Recommending Approval:

RALPH T. QUIROG

Chief ES, CID

Approved:

Reviewed by:

JASMIN J. ADRIATICO

Education Program Supervisor — ALS

ALIENA S. DAJAY

Assistant Schools Division Superintendent

Address; Sayre Hi-way, Purok 6, Casisang, Malaybalay City
Telefax No.: 0B8-314-0094; Telephone No.: 088-813-1246

Email Address: malavbalay.city@deped.gov.ph
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VICTORIA V. GAZO, PhD, CESO V
Schools Division Superintendent

Address: Sayre Hi-way, Purok 6, Casisang, Malaybalay Gty
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Email Address: malavbalay.city@deped gov.oh




I. Introduction

Malaybalay City Division Research Caravan is a program involving
capability development in research management and research writing; series of
activities for crafting and dissemination of research; and production of tools,
guides and manuals to strengthen research culture in the division to enhance
teaching and learning, human resource development, child protection and
governance with the three cross-cutting concerns of Disaster Risk Reduction
and Management, Inclusive Education, and Gender and Development. The
program is geared towards enhancing the quality basic education in the
Division.

The research caravan is aligned with the Department of Education’s
policies and standards to promote an environment of evidence-based decision
making for continuous improvement of the quality of basic education. DepEd
Order No. 16, s. 2017, provides guidance in managing research initiatives in
the schools division for dissemination of researches conducted anchored on
basic education research agenda as stipulated in DepEd Order No. 39, s. 2016

These DepEd orders stipulates that continues improvement of the
Department of Education should be bounded by relevant evidence from
research as it draws lesson from the past and existing education and find ways
to improve them.

The Division of Malaybalay City has aiready been producing researches
anchored on different themes in Basic Education Research Agenda. However,
DepEd Order No.4, s. 2022 titled Adoption of Basic Education Development
Plan 2030 emphasizes the need to broaden the research scope and explore
topics on system-level research, programmatic approaches more than
piecemeal interventions, scalability of best practices and longitudinal patterns
and trajectories. Furthermore, the Basic Education Sector Analysis {BESA)
conducted contains references to a number of topics and areas of interest that



lacked data and might provide some focus areas for further research in order to
fully understand their impact on the education sector.

II. Goals and Objectives

The Malaybalay City Division Research Caravan aims to equip teachers,
school managers, teaching related and non-teaching personnel with the
consciousness to seck evidence-based results of the various innovations,
programs, or new policies. It has the same goal with the Departmment to build
on gains from existing research, generate new knowledge on priority research
areas, focus on relevant education issues, and maximize available resources for
research within and outside the Department.

The program intends to produce quality researches aligned with BERA;
topics on system-level research, programmatic approaches more than
piecemeal interventions, scalability of best practices and longitudinal patterns
and trajectories; and topics and areas of interest that lacked data based on
BESA.

II. Methodology

A. Persons Involved

Committee Roles and Responsibilities

SEPS in e spearhead the periodic call for research proposals

Planning and in the Division for BERF and Non-BERF research.

Research o set the schedule on the submission of completed
research

e facilitate in the approval of research papers to the
Division Research Committee

o facilitate the conduct of capability development in
research, research conference and the crafting of
the research journal




initiate in the crafting of research manual, tools
in evaluating research, research guides and etc.

Division
Research
Committee

conduct the final review and evaluation of
research proposals using the prescribed
evaluation criteria and suggested evaluation tools
and issued approval for implementation.

conduct the final review and evaluation using the prescribed
evaluation criteria and suggested evaluation toois and
issued approval of the paper.

School
research
coordinator

facilitate in the submission of approved school
level research proposal to the assigned district
research committee secretariat on or before the
set deadline

facilitate in the submission of softcopy and
hardcopy of the revised research proposal to the
district research committee for approval.
coordinate with the division research committee
secretariat on the status of the research proposals
submitted in the division office.

facilitate in the submission of approved school level
compieted research to the assigned district research
committee secretariat on or before the set deadline.

facilitate in the submission of softcopy and hardcopy of the
revised research paper to the district research committee
for approval.

District
research
committee

conduct initial review and evaluation of research
proposals submitted by the school research
coordinators using the prescribed evaluation
criteria and suggested evaluation tools. The
District Research Committee may opt to conduct
district research proposal presentation for direct
technical assistance.

submit the softcopy and the hard copy of
approved research proposals in their respective
district to the Planning and Research Section of
the School Governance and Operations Division.




e conduct initial review and evaluation of completed research
submitted by the school research coordinators using the
prescribed evaluation criteria and suggested evaluation
tools.. The District Research Committee may opt to conduct
district research congress for direct technical assistance

s submit the softcopy and the hard copy of approved
completed research in their respective district to the
Planning and Research Section of the School Governance
and Operations Division.

B. Activities, Action plan or approach
Submission and Evaluation of Research Proposals
Non-BERF Research Proposals

The Division Research Committee facilitated by the Planning and
Research Section of the School Governance and Operations Division (SGOD)
will spearhead the periodic call for research propesals in the Division and
District level. The School Research Committee, District Research Committee
and the Division Research shall perform the following:

1. The school research coordinator will facilitate in the submission of
approved school level research proposal to the assigned district research
committee secretariat on or before the set deadline.

2. The district research committee shall conduct initial review and
evaluation of research proposals submitted by the school research
coordinators using the prescribed evaluation criteria and suggested
evaluation tools. The District Research Committee may opt to conduct
district research proposal presentation for direct technical assistance.

3. After the initial review and evaluation, the research proposals shall be
returned to the research proponents for revision. The school research
coordinator shall facilitate in the submission of softcopy and hardcopy of
the revised research proposal to the district research committee for
approval. The requiremenis are as follows:

3.1 Application form and endorsement of immediate
supervisor
of the proponent {Annex 1});
3.2 Research proposal [Annex 2); and
3.3 Anti-plagiarism and absence of conflict of
interest



declaration (Annex 3)

4. The district research committee shall submit the softcopy and the hard
copy of approved research proposals in their respective district to the
Planning and Research Section of the School Governance and Operations
Division.

5. The division research committee shall conduct the final review and
evaluation of the submitted research proposals using the prescribed
evaluation criteria and suggested evaluation tools and issued approval
for implementation.

6. The school research coordinator shall coordinate with the division
research committee secretariat on the status of the research proposals
submitted in the division office.

Research proposals with complete documentary requirements of
Non-teaching personnel, Education Program Supervisors, Senior Education
Program Specialists, Education Program Specialists and other teaching-related
personnel will be submitted directly to the Planning and Research Section of
the School Governance and Operations Division for review and evajuation of
the Division Research Committee.

Research Proposals for Basic Education Research fund (BERF)

The submission and evaluaion of resecarch proposals for Basic
Education Research Fund (BERF) shall adhere to the policy and guidelines
stipulated in DepEd Order no. 16, s. 2017. The Schools Division Research
Committee, in coordination with the Regional Research Committee, will assist
in wide dissemination of the call for proposals in schools. The Secretariat at all
levels will conduct dissemination and capacity building activiies on the
preparation of research proposals and funding opportunities.

The Division Research Committee may select research proposals
submitted by the district and division offices provided that the research has
been approved by the Division Research Committee for implementation.

Submission and Evaluation of Compileted Researches
Non-BERF Complieted Researches

The Planning and Research Section of the School Govermance and
Operations Division will set the schedule on the submission of completed
research in the Division and District level. The School Research Committee,
District Research Committee and the Division Research shall perform the
following:



1. The school research coordinator will facilitate in the submission of
approved school level completed research to the assigned district
research committee secretariat on or before the set deadline.

2. The district research committee shall conduct initial review and
evaluation of completed research submitted by the school research
coordinators using the prescribed evaluation criteria and suggested
evaluation tools.. The District Research Committee may opt to conduct
district research congress for direct technical assistance.

3. After the initial review and evaluation, the research paper shall be
returned to the research proponents for revision. The school research
coordinator shall facilitate in the submission of softcopy and hardcopy of
the revised research paper to the district research committee for
approval.

4. The district research committee shall submit the softcopy and the hard
copy of approved completed research in their respective district to the
Planning and Research Section of the Scheol Governance and Operations
Division.

5. The division research committee shall conduct the final review and
evaluation using the prescribed evaluation criteria and suggested
evaluation tools and issued approval of the paper.

6. The school research coordinator shall coordinate with the division
research committee secretariat on the status of the evaluation of the
compieted research submitted in the division office.

Completed research with complete documentary requirements of
Non-teaching personnel, Education Program Supervisors, Senior Education
Program Specialists, Education Program Specialists and other teaching-related
personnel will be submitted directly to the Planning and Research Section of
the School Governance and Operations Division for review and evaluation of
the Division Research Committee.

Basic Education Research funded (BERF) Research

The submission and evaluation of completed research funded by Basic
Education Research Fund (BERF) shall adhere to the policy and guidelines
stipulated in DepEd Order no. 16, s. 2017. Completed research must be
submitted to the Division Research Committee through the Planning and
Research Section of the School Governance and Operations Division. The
Secretariat will conduct technical evahiation to determine the acceptability of
the output. Submitted outputs with additional requirements, comments, and
recommendations will be returned for revision. This will be outside the
research work plan. In addition, for accountability and reproducibility of
research, researchers will submit an executive data set in an accessible file
format (i.e. Microsoft Excel file). Final approved outputs will be submitted in
soft (PDF copy) and hard copies to the committee secretariats.



Dissemination and Utilization

The Dissemination and utilization of research is highly significant in the
improvement of teaching-learning, human resource development, child
protection and governance process in the Division. In adherence to DepEd
order no. 16, 5.201, the Planning and Research Section may organize research
conferences, research forums, and policyforums to gather education
rescarchers to share their research findings, gather new inputs and research
ideas, and discuss policy options based on research results. Approved
researches and research presented in the Division Research Conference and
forums will be published in the Division’s research journal and bulletin for
wider dissemination, and as a potential archival mechanism for completed
research.

In addition, the division may utilize completed researches to improve
learning outcomes and governance processes in their respective areas.
Evidence should be heavily used in the development of policies, frameworks,
programs, and projects; strategic, operational, and mid-term plans; training
programs; and instructional materials, to mention a few governance strategies.

With full support of school heads, teachers will disseminate and utilize
their research through existing mechanisms such as, but not limited to, the
following venues:

O  Leamning Action Cells (LACs). The LAC sessions may be maximized
by sharing the results of ongoing and/or completed research. These
may serve as input for teachers in their respective teaching-learning
strategies.

o In-Service Training (INSET). The training design may include
discussions on research results and how these can be utilized.

o School Governing Council (SGC). Research results and proposed
actions can be presented during school planning and monitoring
activities.

o Enhanced School Improvement Plan (eSIP) / Annual Implementation
Plan (AIP) - Research results may be incorporated in the SIP. School
planning activities may bring forth possible research topics. These
may also be plotted as research initiatives in the SIP and AlIP.

o School Report Card {SRC). Interventions made as a result of action
results may be included in the SRC.

Archival
The Planning and Research Section of the SGOD, will set up

mechanisms to archive all completed education researches, along with other
relevant documents, such as the data sets used during the study.



Research Implementation, Monitoring and Evaluation

A funded or non-funded research project proposals which met the
criteria using the evaluation research tool will be implemented and constantly
monitored by the concerned division personnel (i.e. PSDS, EPS, School Heads)
and the utilization of research findings shall be facilitated by the Monitoring &
Evaluation Section as well as Planning and Research Section most especially
during policy review, policy formulation, budgeting, planning and for other
purposes relative on improving schools’ performance.

For funded research like BERF, the steps in research management cycle
flowchart shall be strictly followed with the direct supervision of the SEPS for
planning and research.

IV. Deliverables
Completed Researches
Accomplishment-Reports

V. Monitoring and Evaluation
(Refer to attached BEMEF Implementation Plan and BEMEF Plan)



Malaybalay City Division Research Caravan

Quality of Education Provision and Leaming Outcomes

Qutcome:

Leamers complets K to 12 Basic Education, having attained all leaming standards that equip them with the necessary skilis and attributes and are confident to pursue their cho

Crrtical Action ResponsinlerAccount
ahte Unit (FO) Timetrame Estinmtated Budget Budget Source
What actions/activities must be completed to Who is responsible | When must the Where will the
implement the policy? for the action/activity |cost to implement  |funding come from?
action/activity? be completed? |the action? {internal and
external funding
source}
OUTPUT 1 Mmmmwmmmmmmmmmmu .
Activity 1 Capabillty development in Research Management among Planning and Research |Last Quarter of 600,000.00 | MOOE Local
ressarch coordinafors the 2023-2028 Funds,
BERF,HRTD
Activity 2 Capaclty bullding in research writing among teachers, school |Planning and Ressarch, | Last Quarter of 600,000.00
managers, teaching reiated and non-teaching personnel ciD the 2023-2028 MOOER ,Lacal
Funds,
BERF,HRTD
Activity 3 Planning and Ressarch |Last Quarter of 10,000,000.00
Proposed Rescarches for BERF Funding the 2023-2028 BERF
Activity 4 anning and Research |Last Quartarof {1,200, 000
i P the 2023-2028 MOOE ,Lacal
Deaign and Development of Division Ressarch Funds,
Evaluation Guides and Research manual BERF.HRTD
Activity 5 Capacity buliding on research review and Planning and Research |Every 2nd 1,200, 000 MOOE ,Local
evaluation among Supervisors and panel of Quartsr of the Funds,
reactors yoaf BERF,HRTD
8 Conduct Rescarch Congress/Conference Planning and E:Yﬂ::f the 2,000,000
participated by teachers, school managers, MOOE ,Local
teaching related and non-teaching personnel and year Funds,
students BERF HRTD
Activity 7 Planning and Resaarch |Every last 2,000, 000
quarter of the MOOE ,Local
Development and Printing of Division Research year Funds,
Journal BERF,HRTD
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Program Concept Paper
MCD SPORTS : KABATAAN AY SAGOT
Introduction

Research indicates that sports participation can promote healthy mental

and physical development. According to the American Sport Education
Program {1994), sports participation:

Builds an appreciation of personal health and fitness;

Develops a positive self-image;

Teaches how to work as part of a team;

Develops social skills with other children and adults (such as taking
turns and sharing playing time);

Teaches how to manage both success and disappointment; and,
Teaches how to respect others.

Specifically, studies have examined how sports contribute to the

development of social competence and self-esteem (Lwing, 1997).

O, Goals and Objectives

In general, participation in youth sports can lead to:

Enhanced functioning and health of heart, lungs, muscles, and bone;
Improved flexibility, mobility, and coordination;

Increased stamina and strength;

Enhanced ability to maintain weight and improved balance and agility;
Improved self-image, self-confidence, relaxation and stress relief;
Prevention of secondary conditions associated with disability;
preparing promising athletes to higher meets;

Developing and promoting the value and spirit of sportsmanship; and
Fostering teamwork and camaraderie.

Methodology
A. Persons Involved

. School Sports Coordinator

Assist in the organization of the various sporting events and areas
within the school's program. Plan and implement school events, e.g.,
school intramurals and other competitions, sports awards etc.;
identifying future developments/opportunities related to sports.

Effectively manage and coordinate the district sports program by
being proficient these key tasks:



Program Coordination
Communication
Promotions
Participation

Awards & Recognition

3. Division Sports Coordinator

Develop robust sporting programs in a variety of sports. Plan,
coordinate and organize competitive sports opportunities, e.g., school
intramurals, district meet, division meet, etc. Communicate all key

stakeholders in relation to sporting opportunities to gain moral and
financial support.

B. Activities, Action plan or approach

Activities:

1. Conduct capability building to all coaches, trainers and officiating
officials.

2. Send coaches, trainers and officiating officials to higher training
workshops/seminars {regional, national & international).

3. Conduct sports competitions /activities
(intramural / district /division meets)

4. Participate in higher meets {Palarong Pampook (Regional Meet),
Batang Pinoy, Milo Sports Olympics and Palarong Pambansa).

IV. Deliverables

1. Selection of Athletes for the District Meet/Division Meet/Regional
Meet/Palarong Pambansa
2. Identifying qualified, competent and knowledgeable coaches/ trainers/
officiating officials.
V. Monitoring and Evaluation
(Pls Attached BEMEF Implementation Plan and BEMEF Plan)



Child Protection aims to safeguard the child from all forms of abuse,
violence and exploitation that may be perpetuated by adults or persons in
authority. It expresses the agency's shared values, principles and beliefs.

II. Goals and Objectives

e Having zero-tolerance for child abuse.

» Protecting children’s rights and their best interests.

o Placing the child as the first priority when dealing with all identified or
suspected cases of child abuse.

e Empowering and educating children on their rights, personal safety and
steps they can take, if there is a problem.

e Integrating child protection into all aspects of our organizational strategy,
structures and work practices.

II. Methodology

A. Persons Involved

The CPC has the responsibility to ensure that members are able to
maximize their contribution to its work. This inciudes: ensuring that they
reflect the contribution that all agencies have to make to child protection work.
providing support and training opporiunities for CPC members.

To provide special protection to children who are gravely threatened or
endangered by circumstances with affect their normal development and over

which they have no control, and to assist the concerned agencies in their
rehabilitation.

2. Division Office through Child Protection Focal

e Conduct information dissemination activities;

e Organize and conduct capacity building activities for the members of
Child Protection Committee (CPC);

e Consolidate reports;

Exercise disciplinary jurisdiction; and

e Give recommendations to the Regional Office



B. Activities, Action plan or approach
Activities:

1. Conduct capability building to members of the Child Protection
Committee.

2. Recommend CPC members to higher training workshops/seminars
(regional, national & international).
3. Conduct monitoring and evaluation of the CPC programs/activities

{Refcrence DepEd OrderNo 40, s, 2012 DcpEdOrdcr No 18 s. 2015)

ANNEX D

wammmm
mmmm

Retorral Systom - Monioring System
Konorcwraisae of rrvadale

Ry

- e c capons

[ For poasine drg o i

T aeweral 0n s of @ nohnok

ared mllwrel &

iywats “ATHW T
Pongrorreas (Wi

Commmplielighr ropuriy

& ey nrr e blbend

: a A e

g e aewl camn -
- PR e TR : U""""mlr

wrut wibend &

: L
P . e AT Y0 e

Sor Lavpet vt
Leyaiethe Mars

(ma SopTa Ly

P ]




DEPARTMENT OF EDUCATION
INTAKE SHEET

1. INFORMATION:

A VICTRE Paerts Cuardion
Wity . o AN
Ngoo, [ AV U I L
me {g_%w ki e e <an e m &l . AAkrar. {;-’_Y\'-\’ILT S e
GraaSecton . Advss Fae L A
Ouadann . ____ __
Pareets: A 30 ot N Do

Mot L Ap. * oFme

Ocopdtor
Father Age.
Octupator: S .
Addrss ang Gontact Number,

Hi. ACTYON TAKEN:

B. COMPLAINANT.

Nara. IV RECOMMENDATIONS:
Redomshis ol
Adchess s Contact Numbiy:

3

C. RESPONDENT.

C. 4. % raspordiend s 2 Sehool Parsores

Nare. _ o
DaedlBa . Ag S Propared by:

Aocvess and Cotact Nomber.
C-2. W resporcect & a Studert Designation
Karme: e

mesm . Aqe -
Gr¥randSecton. . Adwser




ANNEX A
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IV. Deliverables

1. Trained members of the Child Protection Cormittee in schools
2. Referral and Monitoring system established.
3. Reporting of cases institutionalized.

V. Monitoring and Evaluation
{Pls Attached BEMEF Implementation Plan and BEMEF Plan)



Program Concept Paper

OPENING OF ADDITIONAL SPED CLASSES AND REFERRAL
SYSTEM

Introduction

The Magna Carta for Persons with Digabilitics, emphasizes that the State
has the duty to establish, maintain and support complete, adequate and
integrated system of special education for visually impaired, hearing impaired,
mentally retarded persons and other types of exceptional children in all regions
of the country and toward this end , DepEd shall establish, special education
classes in public schools in cities and municipalities

The enrolment of Children with Special Education Needs from among the
schools in the division offering SPED classes is increasing. Some classes are
oversize with learners ranging from a minimum of 10 up to more than 20.Thus
,the need to open additional SPED classes to accommedate these type of
learners.

[I. Goals and Objectives

Learners with disabilities shall be given the opportunity to learn together
with their typically developing peers in child-friendly and inclusive general
education classrooms while they get the support for care, rehabilitation, as well
as additional learning support.

III. Methodology
A. Persons Involved

School

The school through the school head/principal shall be responsible for strictly
observing the following provisions:

1. Schools are the primary implementers of the special education program and
other interventions for LWDs. It shall foster a healthy, happy, and engaging
learning environment that is inchusive and rights-upholding.

2. The school, through the leadership of the school head, shall:

2.1 Ensure that a teacher with SPED item shall be assigned to teach
learners with disabilities in the mainstream or self-contained classes;



2.2 Promote inclusion of LWDs with mild to moderate disability in the
regular classroom or mainstreamed classes. These LWDs shall not be
segregated in SPED classes or in a self-contained classes;

2.3 Ensure that provisions of programs and services for LWDs are
included in the School Plan (e.g. School Improvement Plan and Annual
Improvement Plan for a public school), and other pertinent document plan, and
LWDs and their parents/ guardians are consulted in formulating this plan, in
light of the right of children io be heard and to have their views considered in
accordance with their evolving capacity and maturity;

2.4 Ensure that physical facilities are compliant to BP 344 Accessibility
Law; :

2.5 Plan for and prepare the school community in accepting leaners with
diverse abilities, needs and backgrounds, and in making the school inclusive;

2.6 Ensure that data on LWDs are updated, correct and properly
encoded in the LIS and EBEIS;

2.7. Use school data in planning for and allocating resources for the
school;

2.8 Ensure that provisions of programs and services for LWDs are
included in the School Plan {e.g. School Improvement Plan and Annual
Improvement Plan for a public school), and other pertinent document plan;

2.9 Set up and establish resource rooms within the school to support
additional needs of LWDs;

2.10 Manage and sustain resources of the school and ensure that
support services are available to LWDs;

2.11 Plan with the Schools Division Office (SDO} on how SPED teachers
can be mobilized to support general education teachers in other schools with
no SPED teachers;

2.12 Guarantee participation of LWDs in nationa-] assessments, services,
programs, and other school and community activities;

2.13 Establish and sustain strong partnerships with families,
government agencies, local government units, non-government organizations,
and medical and allied medical institutions.

To attain strong partnership while ensuring that the rights and interests
of learners are promoted and protected, the school shall:

a Gather information {e.g., address, contact numbers, etc.) of partners
and ensure that learners and families are informed;

b. Establish a clear referral system with partners that will promote
collaborative management of resources and provisions of appropriate support
and interventions for LWDs; ¢ Inform and involve the community in the



activities of tjre school; and d. Generate support for learners' health, medical,
and overall welfare,

B. Division level

The Schools Division Office through the Schools Division Superintendent
shall be responsible for strictly observing the following provisions:

1. . The School Division Office (SDO) shall capacitate, support, and
empower schools in achieving and maintaining a healthy, happy, and engaging
learning environment for all. As such, the SDO shall actively plan for the roll
out of special education program and services in the division so that all
leamers with disabilities shall have access to quality interventions and
participate meaningfully in the K to 12 Basic Education Program.

2. The SDO shall provide support to the implementation of inclusive
education by ensuring that all schools are equipped with facilities, services,
and specialists that are able to attend to the needs of LWDs.

3. The SDO shall coordinate with the Regional Offce {RO} in the
provision of adequate resocurces amd collaboratively work with schools in
managing available resources. The consolidated data of schools shall inform
planning and allocation of resources at the division level. Therefore, SDOs
must ensure that schools have school IDs and that tle integrity of data on
LWDs is maintained. 4. The SDO shall be responsible for the following:

4. 1 Ensure the respect, protection, fuifrllment, and promeotion of tJre
rights of the LWDs to equal and equitable access to quality basic education;

4.2 Promote and practice the principles of inclusion; Therefore,

establishment of standalone SPED Center shall not be allowed;

4.3 Ensure that school buildings, centers, and the like have access
facilities by providing an annual list of facilities for repair, construction, and
rehabilitation,

4.4 Ensure that no SPED Centers, as stand-alone schools, shall be
established, except when it is legislated and identifred as Inclusive learning
Resource Centers (ILRCs). Thererefore, the existing standalone SPED centers
shall revert to regular schools that are inclusive starting SY 202l;

4.5 Provide technical assistance and expertise on special and inclusive
education to teachers and school heads;

4.6 Ensure that schools are able to tag properly the leamers with
disabilities in the LIS and EBEIS;

4.7 Provide CPD programs and capacity-building activities to general
education and special education teachers on inclusive education.



Program Concept Paper
OPLAN KALUSUGAN SA DEPED PROGRAM

I. Introduction

To ensure health promotion and wellness among the school populace,
the Department of Education launched the “OK sa DepEd” otherwise known as
Oplan Kalusugan sa DepEd program last 2018 which embodies the six major
flagship health programs namely: School-Based Feeding Program (SBFP);
National Drug Education Program (NDEP); Adolescent Reproductive Health
(ARH) Program; Water, Sanitation, and Hygiene in Schoosls (WinS) Program;
Medical, Dental, and Nursing Services (MDN) Program; and lastly, School
Mental Health (SMH} Program,

II. Goals and Objectives
This program aims to:

Present/share preparatory activities conducted by the Regional
Office/Schools Division Office

- Discuss ways to strategize schemes to deliver the program
- Apply intervention on appropriate situation, and

- Formulate action plan for Oplan Kalusugan sa DepEd Program School
Year 2022-2023

II1. Methodology

A. Persons Involved

1. MARCELA 8. PANGANIBAN - Dentist I

- overall focal person for the Oplan Kalusugan sa DepEd
Program



- facilitates all activities related to the implementation of
Oplan Kalusugan sa DepEd Program

2. KEZIAH FATIMA M. UN - Nurse 1l

- focal person for the School Based Feeding Program (SBFP)

3. HAZEL D. MARABE - Nurse I

- focal person for the National Drug Education Program
(NDEP)

4. MARIE CRIS V. OBENITA - Nurse 11

- focal perscn for the Adolescent Reproductive Health (ARH)
Program

5. MARCOSJULITA K. FULGENCIO - Dentist II

- focal person for the WASH in Schools (WinS) Program

6. ALMA B. MOLINA - Nurse I

- focal person for the Medical, Dental and Nursing Services
(MDN) Program

7. JENNIFER L. MADELO - Nurse II

- focal person for the School Mental Health (SMH) Program



B. Activities, Action Plan or Approach

OKD 6 FLAGEBHIPS
PROGRAMS

ACTIVITIES, ACTION PLAN OR APPROACH

1. School Based

Feeding Program
(SBFP)

1. Orientation of PSDS, School Heads, Feeding
Teachers / Coordinators on the program and its
guidelines

2. Supply Mapping, Procurement, Downloading and
Liquidation of Funds

3. Consolidation of progress monitoring reports and
program terminal reports

2. National Drug

1. Consolidation of NDEP Monthly reports to all

Education schools.
2. Coordination with Youth Formation PDOs in the
implementation of Barkada Konira Droga among
secondary schools.
3. Distribution and posting of IEC materials relative to
Smoking-Alcohols and Drugs {(SAD) campaign.
4. Monitoring of NDEP corners and integration of
NDEP in health subjects or lessons in schools.
3. Adolescent 1. Training on Sexually Healthy and Personally
Reproductive Empowered (SHAPE) Adolescents to Schools
Health {ARH) Adolescent Reproductive Health (ARH) Coordinator
Program and /or Designated Guidance Coordinator
4. WASH in 1. Preparation and submission of Proposal on
Schools (WinS) construction of additiona) health and sanitation
Program facilities in schools.

2.Forum with the internal and external Stakeholders
to ensure more schools will have health and
sanitation facilities by the year 2028




5. Medical, Dental | 1. Seminar on basic first aid (in-person)
and Nursing
Services (MDN) 2. Refresher course on basic first aid (in-person)

Program . .
3. Re-orientation on OKD {Opian Kalusugan sa

DepEd) among coordinators.

4. Conduct forum/ updates on health and safety
protocols among school heads including Covid 19
(DepEd Order No. 039, s. 2022)

5. Unified Medical, Dental and Nursing Services

6. School Mental 1. Training on Mental Health and Psychosocial

Health (SMH) support services (MHPSS) among School Mental
Program Health Coordinator and/or Designated Guidance
Coordinator.

2. Proposal to hire registered Guidance Counselor in
every school.

3. Capacity Building on Mental Health and
Psychosocial support services {MHPSS} among DepEd
personnel and learners.

IV. Deliverables
- Activity Design
- Monitoring Tool
- Memorandum Of Agreement
- Attendance to Activities
- SBFP Procurement Documents
- Training Certificates
- List of Awardees

+ Accomplishment Reports



V. Monitoring and Evaluation

{(Pls Attached BEMEF Implementation Plan and BEMEF Plan)



Program Concept Paper

QPEN HIGH SCHOOL PROGRAM
I. Introduction
The Open High Schoo! Program (OHSP) is an alternative mode of

secondary education that uses distance learning. It caters to high school
students who are unable to attend regular classes due to physical, economic
and geographical limitations. OHSP is an acronym for Open High School
Program. It is an alternative mode of formal secondary education program run
by the Bureau of Secondary Education {BSE) of the Department of Education
(DepEd) of the Republic of the Philippines.Pursuant to DO 46, S. 2006, it was
the legal basis in the creation and implementation where the GUIDELINES ON
THE PILOT IMPLEMENTATION OF THE OPEN HIGH SCHOOL PROGRAM
{OHSP). Republic Act No. 10665 (Open High School System Act) AN ACT
ESTABLISHING THE OPEN HIGH SCHOOL SYSTEM IN THE PHILIPPINES AND
APPROPRIATING FUNDS THEREFOR

It is an inalienable right of every individual to receive education
which will enable him/her to become a productive citizen. The Philippine
Constitution, recognizing this right, mandates that every individual regardless
of age, sex, race, political or socio-economic status must enjoy access to quality

and relevant basic education.

The Open High School Program {OHSP) is an alternative mode of
delivering secondary education for both public and private schools. It puts
premium on independent, self-pacing and flexible study to reach learners who
are unable to start or complete secondary education due to problems of time,
distance, physical impairment, financial difficulties, social or family problems.

II. Goals and Objectives
The OHSP aims to:

a. retain in school potential dropouts;



b. encourage out-of-school youth of high school age (12-16) to retumn to
schoof; and

¢. contribute to the accomplishment of the Education For Al (EFA 2015)
target which is 100% participation rate and zero dropout rate by 2015.

Methodology
A. Persons Involved

{Indicate the persons involved roles and responsibilities)

B. Activities, Action plan or approach
(Discuss the activities to be conducted)

Deliverables

Monitoring and Evaluation
(Pls Attached BEMEF Implementation Plan and BEMEF Flan)



Republic Act No. 10665 (Open High School
System Act)

[Republic Act No. 10665] AN ACT ESTABLISHING THE OPEN HIGH SCHOOL
SYSTEM IN THE PHILIPPINES AND APPROPRIATING FUNDS THEREFOR

Be it enacted by the Senate and House of Representatives of the Philippines in
Congress assembled:

SECTION 1. .Short Title. — This Act shall be known as the “Open High School System
Act’.

SEC. 2. Declaration of Policy. — 1t is hereby declared the policy of the State to broaden
access to relevant quality education through the employment of an altemative
secondary education program that will enable the youth to overcome personal,
geographical, socioeconomic and physical constraints, to encourage them to complete
secondary education. This is in line with the constitutional policy that mandates the
State to "encourage non-formal, informal, and indigenous learning systems, as well as
self-leaming, independent, and out-of-school study programs particularly those that
respond to community needs”, as stated in Article XIV, Section 2, paragraph 4 of the
1987 Constitution.

SEC. 3. Definition of Terms. — The terms used in this Act are hereby defined as follows:
(2) Community Adviser or Tagapayong Pansamahan refers to the adviser from within
the community who helps the open leamers harmonize ther studies with community
service and leisure;

(b) Learning Center refers to a room in the mother high school or other designated area
where the open learners can conduct researches or gather additional information on
topics under study. it can also serve as a mullipurpose area which may contain a
classroom setup, a library or a venue where the Source Person can conduct hands-on
exercises/activities;

(c) Mother High School or Inang Paaralan refers 1o a regular secondary school which
maintains full administrative management and instructional supervision and control Over
one or more leamning centers. i functions, among others, as:

(1) Headquarters of the open leamers and Open High School Teachers;



(2) Center for enrolment, evaluation, direct or face-to-face instruction and promaotion of
open leaming;

{3) Receiver of donations, instructional materials and reports relative to open leaming;
and

(4) Coordinator of the different leaming centers in the community.

(d) Open High School Teacher refers to a regular secondary school teacher of the
mother high school who is in charge of direct instruction, evajuation of the leamers’
progress and keeping of the records of individual leamers; _

(e} Open Learning refers to the philosophy of learning that is leamer-centered and
flexible, enabling leamers to team at the time, place and pace which satisfies their
circumstances and requirements;

() Source Person or Gurong Kadiuan refers to a resource person with specialized skills
in practical or industrial subjects such as farming, handicraft, auto-mechanics, tailoring
and other skills; and

(g) Teacher Adviser or Gurong Tagapatnubay refers 10 a regular secondary school
teacher of the mother high school who serves as guidance counselor to the open
learners, coordinates with the teachers in evaluating the leamers’ progress, and
prepares and submits reports {o the authorities concermned.

SEC. 4. Establishment of the Open High School System (OHSS). — The OHSS is
hereby established as part of the Department of Education’s (DepED) altemative
secondary education program to provide access to secondary education through the
open leaming modality.

SEC. 5. Coverage. — This Act shall apply to public secondary educational institutions
authorized to practice open leaming through self-instructional materials, multi-channel
learning and schoot-family-commuinity parinership as well as other such institutions that
shali be authorized as qualified impiementers of the OHSS.

SEC. 6. Leamers of the OHSS. — The OHSS shall be open ta all youth and adults who
have finished elementary education, as well as high school qualifiers of the Philippine
Educational Placement Test (PEPT) and the Altemative Leaming System (ALS)
Accreditation and Equivalency (A&E) Test.

SEC. 7. Administration and Function. — The DepED shall administer the OHSS. An
OHSS Unit shall be created to assist in performing the following functions:



(a) Formulate the basic policies of the OHSS;

(b) Formulate, adopt and supplement programs that ensure effectivity and productivity
of the OHSS;

(c) Monitor and evaluate existing open learning programs for integration with the OHSS;
{d) Develop and validate prototype instructional materiais for open leaming;

(e) Consult and coliaborate with other DepED divisions, local government units (LGUs),
civil society organizations and other private agencies for the effective operation of the
OHSS;

(f) Promulgate the necessary guidelines, rules and requiations for the effective
implementation of the OHSS;

(g) Recommend to the DepED the annual budget of the OHSS for inclusion in the
annual General Appropriations Act; and

(h) Perform such other tasks as may be necessary to attain the objectives of the OHSS.
SEC. 8. Curriculurn Content. — The OHSS shall adopt the K to 12 Enhanced Basic
Education Curriculum using the standards and jeaming competencies of different
subject areas of the program.

SEC. 9. Personnel Recruitment and Incentives. — The Open High School Teachers and
Teacher Advisers who shall render service under the OHSS shall be enlisted from those
who are currently teaching in the mother high school that is implementing the program.
The Community Advisers and the Source Persons shall be hired by the LGU and shall
receive honorara, to be arranged with the local school board in accordance with the
guidelines it shall issue in consultation with the DepED: Provided, That upon full
implementation of the K to 12 Curriculum, particularly on Senior High School, the
specific Division of the DepED which has authority over the mother high school, shall be
responsible in hiring the Source Persons and in giving their compensation.

The DepED shail prioritize qualified locally-hired teachers who have been performing
the functions of Open High School Teachers prior to this Act in the hiring of additional
Open High School Teachers.

SEC. 10. Training of Teaching Staff. — The DepED shall be responsible for the training
of the Open High School Teachers, Teacher Advisers, and Community Advisers.
Training shall be done in coordination with the LGUs and the nongovemment
organizations concemned.



Nonteaching stakeholders such as parents and LGU personnel, among others, who are
needed to provide support to the OHSS, shall likewise be included in the training
program.

SEC. 11. Establishment of Learning Centers. — Every division of the DepED shall
establish leaming centers in the authorized maother high schools located in their
jurisdiction. LGUs may also take the lead in the establishment of leaming centers, which
shall continue to be under the authority of the recognized mother high school and the
division of the DepED.

The specific Division of the DepED which has authority over the mother high school,
shall be responsible in hiring the Open High School Teacher who shall manage the day
to day affairs of the leaming center on a full-time basis. This Open High School Teacher
shall be the coordinator of the learning center and shall facifitate the leaming process of
the open learners.

SEC. 12. Private Sector Participation. — Private educational institifions may establish
their own privately-funded leaming centers following the standards and criteria provided
for in this Act for the OHSS, subject to the approval of the DepED.

SEC. 13. Memorandum of Agreement. — To ensure maximum cooperation towards the
success of the OHSS, the DepED and the Department of the Interior and Local
Government (DILG) are encouraged to adopt a Memorandum of Agreement defining
their respective roles in the operation of the OHSS pursuant to this Act.

The DepED shall encourage and promote partnership with concemned civil society
organizations and other service providers in order to sustain an enabling environment
for participatory planining, budgeting, and implementation of the OHSS related programs
and projects.

SEC. 14. Appropriations. ~ The amount necessary for the initial implementation of this
Act shali be charge against the cumrent year’s appropriations of the Open High School
Program of the DepED. Thereafter, the amount necessary for the continued operation of
the OHSS shall be included in the DepED’s budget in the annual General
Approprations Act.



SEC. 15. Implementing Rules and Regulations. — Within ninety (90) days after the
effectivity of this Act, the DepED, in consultation with the DILG, shall promulgate the
rules and regulations needed for the effective implementation of this Act.



V1. Introduction
(Indicate the description of the program, rationale and background}

Private Schools are privately owned and managed institutions for
teaching and learning, established and authorized by the Department of
Education to operate certain educational programs in accordance with
laws and the prescribed policies and rules of the Department.

Pilots the validation of complete portfolio/document of schools
requesting Permit to Operate/Government Recogaition. Set date for the
site validation with the Private School team.Reviews and indorse
complete portfolio of documents of schools requesting.

While for Senior High School Special Order, schools are gronped
with the specific venue for the Division checking and giving of technical
assistance for the completeness of pertinent documents for submission to
the Regional Office.

VII. Goals and Objectives

Be able impart to all Private Schools in the Division of Malaybalay the
knowledge in operating a schogl based on the rules and standards of the
Department of Education.

VIII. Methodology
C. Persons Involved
{Indicate the persons involved roles and responsibilities)

PERSONS INVOLVED ROLES RESPONSIBILITIES
Division Testing Serve as the 1. Oversee the test
Coordinator overall supervisor | administration, including the

in the conduct of | re-allocation of test materials {if
TESTS in schools | applicable)

within the 2. Coordinate the activity between
division. BEA and schools




3. Ensure the adherence of
testing personnel to the TESTS
security measures

4. Ensure the implementation of
health and safety protocol.

Private School
Supervisor

Assist the DTC in
the conduct of

1. Provide assistance in the test
administration

TESTS in private |2. Coordinate the activity between

schools within the division and private schools

the division. 3. Ensure the adherence of
testing personnel to the TESTS
security measnres

School Head (SH) Responsible for 1. Ensure 100% student and

managing the school participation by

conduct of TESTS | conducting crientation to

in the school with | students, parents, and school

the assistance of
the Division
Testing
Coordinator

staff

2. Provide mechanisms to gain
support from stakeholders for the
conduct of the TESTS in the
school

3. Assist the RE in validating the
identity of examinees on testing
day

Room Supervisors

Assist the CE in

1. Supervise the test

the administration for every 10

administration of | testing rooms.

the TESTS 2. Assist the CE in monitoring
that all testing personnel stricily
adhere to the handbook and
guidelines.

Room Examiner (RE) | Administer the 1. Receive, check and secure all
test to the test materials and associated
learners forms given by BEA

2. Familiarize oneself with the
testing procedures.

3. Coordinate closely with the
DTC and School Head for
assessment plans

4. Maintain security and
confidentiality of assessment
materials and associated
materials




5. Validate the identity of
examinees with the assistance of
the School Head.
Division Health Ensure 1. Check the school’s compliance
Personnel adherence to to the COVID-19 protocols
COVID-19 health |2. Canduct health checks to
and safety personnel and students
protocols 3. Manage appropriate steps in
handling suspected COVID-19
testing personnel or students

D. Activities, Action plan or approach
(Discuss the activities to be conducted)

Make a timeline as to the preparation of the test administration as soon
as the National Memorandum on Test administration is released. Oversee the
test administration, including the re-allocation of test materials (if
applicable).Make sure to coordinate the activity between BEA and schools.
Ensure the adherence of testing personnel to the TESTS security measures
and ensure the implementation of health and safety protocol.

IX. Deliverables

ELLNA RESULTS
NAT RESULTS
PEPT RESULTS
EPT RESULTS

X. Monitoring and Evaluation
(Pls Attached BEMEF Implementation Plan and BEMEF Plan)




CONCEPT PAPER FOR PROJECT LRMDS FLIGHT 4-3

{Learming Resources “anagement and Uevelopment System Full-iength
implementation (Gains —ard-won Triumph 4 SUBSYSTEMS TO 3 STARS)

with PROJECT TWINKLER
(Teacher-Writers Indite Nifty Kwento for Leamers’ Engagement in Reading)

and PROJECT DILLSplus
(Digital interactives for _east L eamed Skilts - .: oiher digital leaming resources)

I. Introduction _

The Deparment of Education has issued DepEd Order no. 76 s. 2011 re national
Adoption and Implementation of Learmning Resources Management and
Development System (LRMDS) which includes the guidelines and process
documents of all subsytemns. The Department reiterates the adoption and
implementation of LRMDS through another issuance which is DepEd Memorandum
no. 82, s. 2017 re Learning Resources Management and Development System
Implementation in the rationalized DepEd Structure which emphasizes on the
LRMDS roles in all leveis of governance.

The four subsystems of LRMDS which were mentioned i the first issuance are
i.) assessment and evaluation, ii.) development, acquisition, and production, iii.)
storage and maintenance, and iv.) publication and delivery. In the second issuance
the four subsystems are modified into, namely: i.) assessment and evaluation, ii.)
acquiring and harvesting, iii.) modification, and iv.) development and production of
resources. The focus now of the Division and the schools is the second issuance.



IL

In the third year of monitoring and evaluation of school LRMDS, it was found out
that there is only 57.78% of over-all implementation of the subsystems of LRMDS in
schools. With this scenario, the Division LRMDS will be implementing Project
LRMDS FLIGHT 4-3.

On the other hand, in three years, the Division of Malaybalay City could not
qualify for the National level in National Storybook Writing Competition. Guidelines
and mechanics were stated in the yearly DepED Memorandum for the storybook
competition. However, our wrilers cannot be convicted as the top 3 Regional
qualifiers for Kindergarten to Grade 3 categories due to a lack of training in the art
of storybook writing. Every year we sent twelve (12} entries (3 entries for each
category) to the Region from 120 entries in the Division level competition. The
Division Evaluation Team found out that the quality of our stories cannot reach the
standards set by the Central Office; thus, 85%-80% are disqualihed.

The Division LRMDS considers this scenario very alarming for storybook writing.
In addition, our Division has no new storybooks developed by our teachers since
2015 in both English and Filipino to be adopted by the schoois to support their
reading program. The only storybooks available in the Library Hub which were
deveioped by our teachers and used by the schoois are n Sinugbuhanong
Binisaya. With the desire to produce skilled writers, the Division has sent two
participants on Storybook Writing to the Regional Training on December 16-18,
2019 with the country’s renowned author as a trainer. A workshop on storybook
writing is indeed very essential to hone the teachers’ writing skills, Hence, the
Project TWINKLER (Teacher-Writers Indite New Kwento for Leamers’ Engagement
in Reading) is created under the umbreila of Project LRMDS FLIGHT 4-3.

Also, the Division has no specific portal for digital leaming resources on least
leamed skills. Under Project LRMDS FLIGHT 4-3, Project DILLSplus is designed.

Goals and Objectives



III.

To retool the School LRMDS coordinators and School Heads on the new LR

processes;

To enable the schools to impiement fully the subsystems of LRMDS;
To recognize the effort of the schools in implementing LRMDS as 0-star, 2-star,
or 3-star School LRMDS based on the four subsystems; and

To gather feedback from schools based on the results of the evaluation.
To create a pool of storybook writers under Project TWINKLER

To produce storybooks from kindergarten to grade 6 in both Filipino and English
To create an offiine portal for teacher-developed interactive/digital icaming
resources to be installed in the DCP untis

Methodology
A. Persons Involved

{Indicate the persons involved roles and responsibilities)

PROJECT PERSONS ROLES AND
INVOLVED RESPONSIBILITIES
EPS-LRMDS Project owner
PDO II In-charge of portals
and social media
accounts
LRMDS FLIGHT | DIVISION \ In-charge of school
4-3 LIBRARIAN 11 libraries and library
hub
SCHOOL HEADS Implement LRMDS
SCHOOL LRMDS Implement LRMDS
COORDINATORS
TWINKLER EPS-LRMDS Over-all in-charge
EPS-ENGLISH In-charge of English
stories
EPS-FILIPINO In-charge of Filipino
storles




TEACHERS Write stories
DILLSplus EPS-LRMDS Over-all in-charge

EPS-All learning Lead in the

areas .| development of LRs

Teachers Develop LRs

ITO-I Create DILLSplus

Portal

PDO I Asgist the ITO-1

DIVISIOX In-charge of the

LIBRARIAN I inventory of LRs

B. Activities, Action plan or approach

Main_Activities

Post a memorandum requiring Schoois to prepare and submit school LR Plan
for 3 years

Gonduct retooling of School Heads and School LRMDS coordinators
Crafting of the tool

Holding an orientation for evaluators of School LRMDS

Crafting and Posting a memorandum

Conduct of the evaluation

Analyzing results and feedback

Assessing the project’s impact

Reevaluate school LRMDS after 3 years using the revised tool
Capacitate Storybook writers

Produce Storybooks

Devslop LRs on least leamed skills per ieaming area

Create DILLSpls portal



Timeline

Date Activity Responsible Person/s
P | March 31, 2021 e Launching of the Project | LRMS Staff
H LRMDS FLIGHT 4-3
o Submission of School LR School Heads and
A Plan School LR Coordinators
S
E
1
P | April 6-8, 2021 (3 Conduct of Retoaoling of LRMS Staff
H |batches) School LRMDS Coordinators
A and School Heads (with
S Training design already
E submitted)
2
P | May, 2021 Crafting of the tool EPS-LRMDS
H {May 2021-October | implementation/Preparation | Schools
A 2021 of the Four Subsystems
S | October, 2021 Orientation of evaluators EPS-LRMDS
E
3
P | November, 2021 Conduct of the evaluation PSDS and School
Heads
H
A
S
E
4




P | December, 2021 Assessment of the project’s | EPS-LRMDS
A impact

H

S

E

5

P | November 2022 to | Reevaluation of School EPS-LRMDS
H | January 2023 LRMDS with 0-2-star rating

A

S

E

6

P | February 2023 Revising the evaluationtooi | EPS-LRMDS
A

H

S

E

7

P | November Evaluation of alf School EPS-LRMDS
A |-December2024 |-PAMDS

H |andevery 3 years

S | thereafter

E

8




P | April 2022-May Training-workshop for EPS-L RMDS, English, Fili
A |2022 Storybook Writers (K-3) pino
H | July 2023 Training-workshop for
S Storybook Writers (Grade
4-6))
E
9 .
p |dJuly 2024 <July Development of LRs on least | EPS-LRMDS, EPS-All
2028 leamed skills (Project learning areas
H DILLSplus)
A
Quality Assurance of LRs EPS-LARMDS, EPS-AII
S under Project DILLSplus leaming areas
E
] Creation of DiLLsplus Portal | ITO-
0 Uploading of LRs in the
DILLSpius portal PDOI, ITOH
IV. Deliverables
¢ Revised evaluation tool
o Summary of results every 3 years — Number of schools rated as
3-star :
¢ Teacher-developed LRs
s School LR plan
¢ LRs harvested/acquired
e School’s best practices on LRMDS implementation
e Reports on inventory, portal utilization, tools/equipment/gadget
utilization, and LRs utilization in general
e Storybooks
o DILLSplus offline portal
s Monitoring results on the utilization of the portals
V. Monitoring and Evaluation

{Pls Attached BEMEF Implementation Plan and BEMEF Plan)

PLEASE REFER TO THE ATTACHED SPREADSHEET




Title: Implementation of LRMDS Aactivities
Goal: Improve learners access to quality and rights-upholding leaming environment
Outcome: All Lsarners stay in achool and finish key stages

Responsib
leiAccount

able Unit
Crilical Action (FD) Timetrame stimated Budg:e Budget Source

What actions/activities Whols - |When must the Howmuch |Where will the
| must be completed to respansibl | action/activity . |will it cost to |funding come
Implement the policy? e for the |be completed? |implement |from? {internal
: action/oct the action? |and externol
ivity? funding source)
OUTPUT 1| Digital materials for ali arsas developed and mada sccessible to target leamers;
Activity 1 Continuation of Project LRMDS | CID-LRMS 2028 200,000 MOOEMHRTD
FLIGHT 4-3
Activity 2 Conlinualion of Poject
TWINKLER
Activity 3 Quality Assurance and
Approval of Leamning
Resources
Activity 4 Creation of Projact DILLS
Activity 5 Utllization of offline/oniine
LR portals
OUTPUT 2] Al schools provided with the Kbrary and science and mathematics lsboratories; STE tools and
Activity 1 Establishment of additional SDO, CO 2028 Tobe CO funds
school libraries, science and determined by
math laboratories, STE tools the CO
and equipment from the central
office




Implementation of LRMDS Activities
Goal
Description of
Objective Statement Indicators indicators
OUTPUT 1 {Digital meteriais for all |No. of digital isering | Refers to the no. of digital | List, uploaded LRs In [CID-LRMS | Annuelly |Top | Office deta base
leaming areas resources developed  |leaming resources the system Managers, |/ Google
developed and made | and made accessible |developed and made Schools | Drivelgoogle
accessible to target | to target leamers accesslble to target Sheats
learners; learnars
Continue the No of schools that are | Refers ta the no. of Results of evaluation | CID-LRMS Annually |Top Office data base
implamentation of rated as 3-star schools that are rated as |using a tool Managers, / Google
Project LRMDS FLIGHT 3-star Schools  {Drive/google
Activity 1 4.3 which started In sheets,
2021 Evaluation tool
Continue the No. of storybook Refers to the no. of Attendance of CapB, | CIDL.RMS Top Office data base
Implementation of writers trained and no. | storybook writers trained (LIst of storybooks Managers, |/ Google
Activity 2 | Project TWINKLER  of storybooks and no. of storybooks Annually | Schools mwﬂh
which started in 2022 | developed developed
Quality assure all No. of quality-assyred |Refers to the no. of LR submission form, |CID-LRMS Top Office data base
leaming resources that | and approved leaming |quality-assyred and QA tools Managers, |/ Google
Activiy 3 reach to Division reSOUrces approved leaming Monttly Schools DW%:W
LRMDS for approval resources Assurance tools




Activity 4

Activity 5

Implement Project No. of digital ieaming | Refers to the no. of digitai | Uploaded digital LR{ CID-LRMS Top Office data base
DILLS and create resources uploaded  |leaming resources Managers, |/ Google
DILLS plus portal - upleaded Quarterly | Schools Ehri:;!gooqls
8
Utilize offline/online LR |% of teachers Refers to the % of Record from the CID-LRMS Top Office data hase
portais registerad and no. of  |teachers registered and | portal Managers, |/ Google
LRs downloaded no. of LRs downloaded Quarterly | Schools mm“"’




Audlence | Communi | Reporting
of M&E | cation |schedulelfr
Data anslysisto | Responsible | Frequency ; by irategies | equency
. ifice for data | of date . g
be used analysis | analysis to be
used
Quantitative analyi CID-LRMS Annually |Top Accomplish| Annually
Managers, |ment report
Schools  {Memorand
um
Quantitative analwaID-LRMS Annually | Top Accomplish{ Annually
Managers, |ment report
Schools  |Memorand
um
Quantitative analy{ CID-LRMS Top Accomplish
' Managers, jment report
Annually [Schools  (Memorand | Annually
um
Quantitative analy{ CID-LRMS Top Accomplish
Managers, | ment report
Monthly Schools uMr:rm:urand y




Quantitative analy| CID-LRMS Top Accomplish
Managers, fment report
Quarterly |Schools  |Memorand | Quarterly
: um
Quantitative analy| CID-LRMS Top Accomplish
Managers, |ment report
Quarterly {Schools  (Memorand | Quarterly

um




Program Concept Paper
Improve capacity to retain learners in schools

PELC - e with

1. Introduction

The role of a teacher is to deliver classroom instruction that helps students
learn. To achieve this, teachers must prepare effective lessons, prepare Daily
Lesson Log, follow the Most Essential Learning Competencies, followed the
iI‘eachers guide, follows the classroom program and apply strategies to varied
eaners.

But being a teacher involves much more than executing lesson plans. Teaching
is a highly sophisticated profession that regularly extends beyond academics. In
addition to ensuring that students experience academic success, teachers must
also function as surrogate parents, mentors and counselors. Teacher plays
multiple roles as a teacher.

It is difficult to love your learners if you don’t know them. Further, it is
difficult also to educate learners if you don’t know them.

Through Promote Learners with Care (PELC) Program is an avenue for
learners to experience imeaningful lives while in school.

II. Goals and Objectives

1. To allocate 5 minutes in a week to listen or to talk to learners
(Kumustahan).

2. Teachers to learn to treat learmers sharing confidentially.
3. To learn to understand and educate learners with care.

III. Methodology:

Schools shall make a policy that the adviser or teachers shall allocate 5
minutes more or less to listen to learners sharing about their lives once a week
if necessary.

In this way the learners could feel that they are loved by their teachers.
Once the teacher are good listeners, learners may share confidently their
experience in life. Based on feedbacks, there are parents who do not have time
to listen to their children’s activities in school.



A. Persons Involved

Approved the activities related to the program

EPS and PSDS
Shall monitor the program

SCHOOL HEAD
To lead the implementation of the Program

B. Activities, Action plan or approach
(Discuss the activities to be conducted}

Activities Objectives MOVs Target Source |Persons
Date of Involved
Funds
Planning { School shall LAC August , None School
Stage plan out the session 2023 Head
implementation
of the Program Teachers
Implementation | To come upa | Policy September School
Stage School policy 2023 Head
approved by all
teachers in Teachers
respective
schools.
Monitoring To monitor the | Monitoring | quarterly EPSs,
program tools PSDSs
implementation

IV. Deliverables

. Policies in school

Monitoring Tool

Monitoring Results

Monitoring and Evaluation




(Pls Attached BEMEF Implementation Plan a



Program Concept Paper
Sa GAD : KABRATAAN AY SAGOT
I. Introduction

Gender and Development or GAD primarily promotes women's
empowerment and ensure that their full participation becomes essential for

society.The GAD approach seeks to analyze the causes of gender inequality
within the context of relations between women and men and social structure,
and to change stereotyped division of labor as well as institutions and systems-
that bring about gender disparity. Moreover, it emphasizes the role of men in
resolving gender inequality, and places importance on the empowerment of
women, who are placed in a socially and economically weaker position than
men.

II. Goals and Objectives

The major objective is to create awareness and to emphasize that the
problem on gender inequality are not rooted on people’s own personal
inadequacies. Gender and Development or GAD primarily promotes women's
empowerment and ensure that their full participation becomes essential for
society. ...the purpose of GAD is to ensure that both men and women can
participate in, and benefit from, development in a way that is equitable.

IV. Methodology
B. Persons Involved

4. School Sports Coordinator

Assist in the organization of the various sporting events and areas
within the school's program. Plan and implement school events, e.g.,
school intramurals and other competitions, sports awards etc,;
identifying future developments/opportunities related to sports.

5. District Sports Coordingtor

Effectively manage and coordinate the district sports program by
being proficient these key tasks:

Program Coordination
Communication
Promotions
Participation

Awards & Recognition

6. Division Sports Coordinator



Develop robust sporting programs in a variety of sports. Plan,
coordinate and organize competitive sports opportunities, e.g., school
intramurals, district meet, division meet, etc. Communicate all key
stakeholders in relation to sporting opportunities to gain moral and
financial support.

B. Activitj i ora ch
Activities:
5. Conduct capability building to all coaches, trainers and officiating
officials.

6. Send coaches, trainers and officiating officials to higher training
workshops/seminars {regional, national & international).

7. Conduct sports competitions/activities
(intramural /district/ division meets}

8. Participate in higher meets (Palarong Pampook {Regional Meet},
Batang Pinoy, Milo Sports Olympics and Palarong Pambansa).

IV. Deliverables

3. Selection of Athletes for the District Meet/Division Meet/Regionatl
Meet/Palarong Pambansa

4. Identifying qualified, competent and knowledgeable coaches/ trainers/
officiating officials.
V. Monitoring and Evaluation
(Pls Attached BEMEF Implementation Plan and BEMEF Plan)



STAR CLASSROOM

. Introduction

The classroom is a contained unit of learning space. To be effective it nmst be designed
to such that spaces and facilities reflect educational processes and activities that take place in them.
Primarily teachers main purpose is to let his’her leamers’ learn the subject matter. One of the
essential factors that support teaching- leaming process is the classroom set-up. The physical
environment of the classroom can improve the leaming environment and prevent behavior problems

before they occur.

Every classroom shall be suitably structured and decorated to make the surroundings of
pupils/students conducive to learning. The materials for structuring and decorating shall be selected
on the basis of their educational value. Likewise, its cleanliness and orderliness must be maintained,
the feet that this is vital aspect contributing to the educational growth of the pupils/students.

II.  Goals and Objectives

Star Classroom Program aims ¢o:

a. make the students’ learning environment conducive for leaming.
b. provide opportunities for comfortable class discussions.
c. create safe and motivating ¢nvironment that will serve as their second “home™

II.  Methodology

A. Persons Involved

Persons-Involved Position Major Task
Dr. Victoria V. Gazo, CESOV | Schools Division Oversecs the planning, implementation,
Superintendent mwaitoring and evaluation of program
Ralph T. Quirog Chief Education Leads and assists program holders on
Program Supervisor | planning, implementation, monitoring and
evaluation
Sharon Mae A. Bongocan Education Program Directs program implementers on the
Supervisor, MAPEH | planning, implementation, monstoring and
evaluation
Monitoring Team Education Program Conduct monitoring on the
Supervisors and implementation
Public Schools
District Supervisor Give technical assistance based on the

observations and findings




B. Activities, Action plan or approach

. Craft a Star Classroom Checklist to be approved by the Schools Division Superintendent.

. Disseminate the approved Star Classroom Checklist to the field for implementation.

. Monitoring of the implementation of the program by the Education Program Supervisors and
Public Schools District Supervisors.

. Provide technical assistance to teachers and school heads.

. Conduct Program Implementation Review on the findings and results.

Deliverables

. Monitoring and Evaluation Results

. Program Implementation Review on the Findings/Results

Monitoring and Evaluation

Use the Star Classroom Checklist in monitoring and evaluation.



Program Concept Paper

Ensure that learners know their rights and have the life skills to claim their
education-related rights from DepEd and other duty-bearers to promote
learners’ well-being, while also being aware of their responsibilities as
individuals and as members of society

(TLE - Treat Learners Equally)

I. Introduction

Treating everyone equally meaning treat everybody the same regardless
of their race, sex, social status, disability, religion, or anything else.

If everyone is treated equally, all have the chance to grow equally.
Everyone is unique, everyone came from different status, culture, society that
may affect their whole personality. Therefore, all learners are entitled of equal
and fair treatment or depending to individual needs. :

Treat Learners Equally {TLE) is an initiated program that could promote
respect and an avenue to grow fairly and morally. It could also promote peace
and happiness in the classroom and in school.

[I. Goals and Objectives
1. To promote fairly and peaceful environment.

2. Teachers shall regard learmers with respect and equal treatment.
3. To come up a school policy intended for teachers.

IIl. Methodology:

Schools shall make a classroom policy to be implemented in the school.
This policy shall be read monthly to the teachers during the LAC Session.
Example:

1. Call learners by their names
2. Everybody is welcome to participate in all activities
3. Etc.



A. Pel_'sons Invoived

Approved the activities related to the program

EPS and PSDS
Shall monitor the program

SCHOOL HEAD
To lead the implementation of the Program

B. Activities, Action plan or approach
{Discuss the activities to be conducted)

Activities Objectives MOVs Target Source of | Persons
Date Funds Involved
Planning | School shall LAC July, None School
Stage plan out the session 2023 Head
implementation
of the Program Teachers
Tocomeupa |Policy August School

Policy making { School policy 2023 Head

contextualized |approved by ail
teachers in Teachers
respective
schools.

Monitoring To monitor the | Monitoring } quarterly EPSs,
program tools PSDSs
implementation

IV. Deliverables
. Policies in school

» Monitoring Tool

’ Monitoring Results

V. Monitoring and Evaluation

(Pls Attached BEMEF Implementation Plan a




I

Program Concept Paper
PROJECT RAK (Random Acts of Kindness)

Introduction

There is a famous quote on Character and Value, “If wealth is lost,
nothing is lost; if health is lost, something is lost; when a character is
lost, all is lost”. - Billy Graham

Having moral values means having a strang roots. For the trees,
having a healthy root means having healthy leaves and branches. And for
the people having a strong root of healthy values means having good
thoughts and healthy life. |

Acts of kindness can make the world a happier place for everyone.
They can boost feelings of confidence, being in control, happiness and
optimism. They may also encourage others to repeat the good deeds
they've experienced themselves — contributing to a more positive
community.

To recognize our learners of doing good or showing kindness to
every learners and school personnel may encourage them to do more
good so that our departinent will produce a morally upright leamners.

A division initiated program to promote good manners and right
conduct/values education among learners to do random acts of kindness
in their everyday endeavors. This program is inspired by the STAR-based
standards, which an institutionalized reward mechanism in school.

Goals and Objectives

1. To help learners to have a strong Character Building.

2. Helps learners to understand tThe difference between right and wrong
The virtues help kids in differentiating between right and wrong. They can
conclude scenarios and understand whether it is morally correct or not. It
helps to make the right decisions in life.

3. Helps learners to stay strong in any situation and inspire them to work hard.



The importance of teaching values is that it prepares their mental conditioning
and strengthens their determination to overcome tough conditions and

situations.

III. Methodology

Activities Objectives MOVs Target Date | Sourc |Persons
e of Involved
Funds
Division Information Division July 2023 None |SDS,
Memorandu |dissemination | Memorandu ASDS,
m m Chief
ES,
EPSs,
PSDSs,
Test
Framer
Launching of | To implement | Mechanics of | July 27, HRTD | SDS,
the Program | religiously the |the Program |2023 ASDS,
Program Chief
ES,
EPSs,
PSDSs
Monitoring of | To monitor the | Monitoring Quarterly None |EPSs
the Program | implementatio }tool {
n of the Learning
program area
Incharge
Quarterly To monitor the | CMSS data Two weeks None |EPSs,
Monitoring of | inputting of after the PSDSs,
CMSS Data |[CMSS data quarterly School
through the examination Heads,
Education s School
Program ICT
Supervisor incharge
assigned by

grade level




IV. Deliverables
Monitoring Tool, Results and Analysis

V. Monitoring and Evaluation
(Pls Attached BEMEF Implementation Plan and BEMEF Plan)




Introduction
Technology and Livelihood Education is basically a technical, skill

and practical subject in Basic Education Curriculum in the Department
of Education where it encompasses four major fields such as Home
Economics, Agri-Fishery Arts (AFA), Information communication and
Technology {(ICT). With its nature and design, TLE focuses on developing
learners’ technological proficiency. This specialization hones leamners’
knowledge and information, develop learners’ entrepreneurial concepts,
practice process and delivery, inculcate work values and gear learners
with life skilis.

However, the pandemic has brought abrupt changes on the
educational system and the delivery of quality basic education which are
responsive to the 21% century demand. In fact, in the recently concluded
Regional Achievement test, the division got 38.16% for Grade 6, 53.09%
for Grade 10 and 48.65% for Grade 12 which are below the 75%
standard for the expected performances of the learners. Moreover, the
current data also show 184 National Certification passers composed of
114 JDVP recipients and 70 learners from the regular program for School
Year 2021-2022.

Nonetheless, With the optimum goal of the Department of
Education to foster quality learning and effective teaching, the Division of

Malaybalay City designed a program known as the TE@CHTALK



MALAYBALAY X: Highlighting the ten point Agenda in fostering quality
education and training in EPP/TLE /TVL.

TE@CHTALK MALAYBALAY X: 10-Point Agenda in EPP/TLE/TVL
is a division-initiated program that highlights the ten points in coping up
with the learning loss of the EPP/TLE /TVL learmers and gaps on the NC
passers from the previous school years. These ten-point agenda are
anchored on the Department of Education Basic Education Development
Plan. These agenda are: (1) Needs and Competency Assessment; (2}
Learning Infrastructures; (3) Learning Networks; (4) Curriculum
Coherence; (5) Instructional Resources; (6) Leamning Center; (7) Learning
Archive; (8) Skills Performance Assessment; {9) Leverage Partnership,
(10) Monitoring and Evaluation. These agenda will be discussed in the

methodology of this program.




II. Goals and Objectives
At the end of the program, the schools are expected to:

a.) provide results of competency and needs assessment to the division
office bases for the strategic planning;

b.) implement curricular programs, projects, activities and innovations;

¢.) monitor and evaluate the implementation of the programs, projects,
activities and innovations using the basic Education monitoring and
evaluation framework.

IIi. Methodology
A. Persons Involved

Persons-Involved Position Major Task
Dr. Victoria V. Gazo, Schools Division Oversees the planning,
CESOV Superintendent implementation,
manitoring and
evaluation of

HTalk Malaybalay

Dr. Aliena S. Dajay Assistant Schools Assists in the overseeing
Division Superintendent | of the quality of
planning,
implementation,
monitoring and
evaluation of
TE@CHTalk Malaybalay

Ralph T. Quirog Chief Education Leads and assists
Program Supervisor program holders on
planning,
implementation,
monitoring and
evaluation of
TE@CHTalk Malaybalay.
Dr. Lorenzo O. Capacio | Chief, Education Leads and assists
Program Supervisor program holders on
planning,
implementation,
monitoring and
evaluation of
TE@CHTalk Malaybalay




Dr. Dindo M. Gabales

Education Program
Supervisor, TLE

Directs program
implementers on the
planning,
implementation,
monitoring and
evaluation of

Purisima A. Yap

Education Program
Supervisor, LR

person/ Program

| collaborator during the

planning, development
and evaluation of
learning resources in
EPP/TLE /TVL.

Ria K. Alcuizar

Senior Education

Program

Serves as resource

person/Program
collaborator during the
planning, development
and evaluation of
learning resources in
EPP/TLE/TVL.

TE@CH Talk Evaluators

Education Program
Supervisors/ Public
Schools District
Supervisors

Serve as evaluators of
the learning resources
and research of the
developers

TE@CH Talk Evaluators

School Heads/
EPP/TLE/TVL Focal
persons

Serve as cvaluators of
the learning resources
and research of the
developers

TE@CH Talk Academy

Teachers

LR Developers, writers,
researchers,
extensionists

B. Activities, Action plan or approach

W N

the Action Plan)

. Get Management Buy-in
. Creation of Formal Program
. Establishment of Metrics and Matrix (Implementation Mechanism is in

4. Provide implementation mechanisms (through the Action Plan)
5. Monitoring and Evaluation




Deliverables '

SNk LN

o~

9.

10.

Needs and Competency Assessment Results
Learning Infrastructures monitoring and inventory results
Memorandum of Agreement and Understanding for Learning networks
Curriculum Map of the different schools
Developed Instructional resources
Attendance on the orientation of UTPRAS/Number of Schools
accredited by TESDA
Developed Learning Archive
Data of Schools on the implementation Skills Performance
Assessment
Partnership Agreement forms and memorandum

Monitoring and Evaluation Results

Monitoring and Evaluation



TE@CHTALK Malaybalay X

10-POINT AGENDA IN THE NEXT NORMAL
A LEARNING RECOVERY AND CONTINUITY PLAN IN TECHNICAL VOCATIONAL EDUCATION (TVE)

(1:- I:Iﬂnn-'g:nentof 1.0 NEEDS AND ais N ! Dindo M.
UITiou COMPETENCY ANALYS : i | Gabales,PhD
Implementation | | Conductneods analysis and Roeds Aescssment | | Education 100%
. needs and : competency assessment of Characterization Tool | - Program ! Accomplished -
'_ i schools in the impiementation of f - Supervisor in | Needs analysis
. competencies of - o e ym for the Competency | 5000 (Travel | EPP/TLEMTVL | and
. schooleonthe ' Assessment ; i 1
on ; ¢ On-slts Visit/Ocular Visit . Laptops/Google - Allowance) i | compstency
of the TVL e Utilizationof TVL {Done) | Dr nd E | Analy L. Ocler | sssesamentof
} O Curriculum - | Pap“m""a"mmr S Education | allschools
Implementation Tool ; ; ! Program i
; {Consider the indicators) ; i i Supervisor in
: : ! Science !
2. Leaming Delivery | Implement 2.0 LEARNING - August . Monitoring Tool for  DEMO-FARM Dinde M. . 100% of
: legming delivery | INFRASTRUCTURES - 2022- . the establishment of . Gabales, PhD schools have
; mechanisms to | Establish the Demonstration | August 2024 | TVL Laboratories . PB38,150.00 - EPS-EPP/TLE/T | eatablished thelr
| address issues | Farms/TVL Laboratorles to | (for DEMO ! Laptops/Google : V6L | leamning
| on leaming : facilitate the Hands-on Minds on Farms) . Drlve/Bond : PERMA-CULTU | laboratories.
| gaps/loss i Activities of the TVL lsarners. : * Papers/Printer ‘RE - John P, Rarogaij
g e DEMO-FARMS (Casisang : : - ' Principal Ii- 100% of priority
" Fostar hands-on Senior High Schoal) ; - SCHOOL CSHS schools were
minds-on e BNHS PERMA-CULTURE BASED recipients of the
. activitles during e SCHOOL BASED : . LABORATORIES . Susan S. JOVP
| the in-person LABORATORIES . (Depends on the | Olana,PhD |
| classes e Agri-Learning L.aboratory } i School | Principal Iv- i
; at | | Aliocation) | BNHS
Provision of Loads ! i |
: 3.0 LEARN!NG NETWORKS i ' . Baged on the : All school Heads |
7.0 Subiect priority schools for i JODVP Allccation of Secondary '
; Joint Delivery Voucher Program Schools
| (JOVP) | 'i ;
| e Schools in Districts 1-10 | 1 :
i {Based on the needs i ; )







4, Learning
Rescurce
Management

Produce
learning
rescurce
repository for
retrieval and
utilization of
schools

Institutionalize &
skills-performanc
2 assessmant to
prepars isarners
for tha national
certification

7.0 LEARNING ARCHIVE

5.0 Davelopment of Learning
Resource Bank to supplsment
the in-person classes resources
utilized by the TVL teachers,
4.0 Inventory, development and
quality sssurance of
MELC-Based Leaming
Resources in TVL to be utilized
among achoocis.

8.0 SKILLS PERFORMANCE
ASSESSMENT

6.0 Standardize Institutional
Assessment of Learning for
Learmers prior to the Actusl
Assessment

Octobar
2022

Qoticber
2022-July
2022

Software/Application

s
Learning Resources

Guidelines for tha
Sklils Performance
Assasament
institutional
Assesarment Tools

10,000.00 for
the process of
devalopmant
and utllization of
tools

Dindo M.
Gabales,PhD
Education
Program
Supervisor In
EPP/TLE/TVL

School Heada

100%
Utilizatlon of
the Leaming
Resource Bank

100% of
schools
Implementad
the Inatitutional
Assessment




Prepared by: Recommending Approval Approved:

DINDO M. GABALES, PhD. Ralph T. Quirog Victoria V. Gazo, PhD., CESO V
Education Program Supervisor, EPRP/TLE/TVL Chief, CID Schools Division Superintendent



TE@CHTALK Malaybalay X
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Title: _TEQCHTALK X: TEN-POINT AGENDA
Goal: 1.2.3, Strengthen school’s capacity o ensure leamer's continuity % naxt stags
Qutcome SHS courss offerings are within the standard.
Crneal asvion i Tt anee Eatamaien Buagrt Budge: Seo e
What actiorss/sctivities must be compisied to implemeni the  Wha is rsaponaibies for e When must the actionvactivly be  How much wilt  Whers will the Anding
OUTPUT 1 Assessment and Prioritization _ _ e
Activity 1 Conduct needs analysie and compelency assessment of cD January to June 2023 2000 (Travel MOOE/Other Existing
schools int the implemenistion of Clariciium ARowence) Funds
Aty 2 Curriculum Plsnning snd Cumrculum Mapping Confersnce In MOOE/Qther Existing
TV, amorig school heada and TV coordingtors to o _ January to June 2023 NIA Funds
DUTPUT 3 Condued of the Programs, Activities and Projects _ __
Activity 3 [14] 2023-2025 DEMO-FARM MOGEiCther Exdisting
Esiabilsh the Demonsiration Farma/TVL Laboretories fo (Budgeted} Funda
fachitate the Henda-on Mings on Activities of the TVL lsamers. P538,150.00 _
Activity 4 Subjact prionty schools for Joint Deftvery Vouchar Program MOOE/Other Existing
JOVF) _ cio_ January to Februsry 2023 TBA Fynda _
Activity 5 irivantory, development and qualily assursnce of looalized MOOE/Other Existing
Laaming Rescuroed in TVL lo be utitized among schools. cib January to April 2023 40,000.00 Funds _
Ativity & Transform quaified schooks as Assassmant Centers to MOOE/Ctlver Existing
support other public schools in training and assessing Funds
{samers' compatencies, cio 2023-2028 TBA _ _
Aclvity 7 Davelopment of Laaming Resource Bank to supplement the MGOOEOther Existing
Inpermon clagses resourcas ulized by the TVL teachars, Funds
— B co January to December 2023 N/A
QUTPUT 3 inetiutional Assessment B _ _
Activity 8 Stardardize instfutionsl Asssasmen of Leaming for Lesmers |CID Janyary to December 10,000 {for MOOE/Cther Exlating
prior io the Actusl Assessment : orientation} Funds
OUTPUT 4 ionitoring and Evelation _
Activity 9 Morior and Evalusls ihe implementation of the TVL programs [CID December, 2023 TBA MOOE/Other Existing
through the Program Implementstion Review Conferences. Funds
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Tithe: Joirt Delivary Voucher Program (JOVP): TEGCHTALK X
Goal: 1.2.3. Strangthan school's capacity to snsure lsamer's continuity to next stage

Outcome: 8HS courss offeringa are within the standard.

R hiles e e tabie Une
Critoeal Bt a1 Sirdrdanie

- What soifons/nciivities must be compleled fo Impiement the . Who s respanelbie for the. When muat the action/ectivy be  How muchwitk  Where wit the Runding
QUYPUT 1 Joint Delivery Vouchar Program Pian Developesent

Extnmaie Budie Budger How d

Activty 1 Croation of JOVP Task Force Cusiculum Implementation Nov-22 N/A MOOEMRTD
AGivRy 2 Tondudt strsteqic plenring With echool heads for VP Divirion/JOVP Task Foros

implementation for achool year 2022-2023
Adkivity 3 Finaization of the JOVP Implementation/Acion Plsn

CUTPUY 1 Preperstion, Orismiation, Ixvetian and FineReelion of Reneicieris of JOVE ~ __
Activity 1 Oriantation of the puldwinea’rovizions of JDVP Curticulim Implementation First Weak of January 2023 N/A MOOEHRTLA.OCAL
tatio Division/JOVP Task Force FUNDS

Activity 2 School besed JDVP Partners’ Coordinedion and Qrisnistion
Activity 3 Assigning and distribution of unigue control numbera (o be

used 89 & voucher control numbars
Activity 4 Preparation of Cartificate for the |sast mastered compatencles

and skills of the lssmer-bensficianes
Acilvity & Conduct an onkne oriantaion with the Isemer-banefcianes

and thair parents, teachers, rapressntativas of the Parents
and Teachers Association (PTA), and the JDVP-TVL rainers

on the Guidalnas and Curricutm Guida, Lawt Wonk of January 2023 20, 000.00
-. OUTRUT § Training and Education - — : : - .
Activty 1 Arrsngament of Schoois on tralring schediie with the SGO0 Sacond Waek of February 2029 N/A

JDVP-TVL parters and Submission of iraining scheduies and DFTAT/DREC

plans for the LBs.
Activity 2 Contuct of Training Education

_ _ __ Second Week of February 023 1 | JOVP Fund

OUTPUT 4 Munlioring end EveAstionPost implementation of JOVP -

Ativity 1 Utlization of JOYP MonMoring and Evaluation ool for the SGCO February to March 2023 NIA MOOEHRTD/LOCAL

implementation of the Program DFTATDREC i FUNDS
Ativity 2 February to March 2023

Conduct Direct Qbservations, interviews and Feed backing
and Post-Assessmern of the TVis (% of pagsers ag basis of
their performancs) basis for the Provision of Technicsl
Assisiance NA
Activity 3 Program implamentation Review and Namstive Raporting Second Week of May 2023 30,000.00










