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DIIISION MEMORANDUM
No. 24U s 2023

Assistant Schools Division Superirteldetrt
ChiefBlucation Supervisors. CID and SGOD
Public Elementary atrd Secondary School Heads
All o

FROM MAE YES
Schools DiYision

L. LMBACGRE
soo*"t"oa*t 

6f

DATE : August 3, 2023

SUB.,ECT: DISSEMINATION OF DD,PED ORDER NO. 21, S. 2O2l ret 2O2j BRIGADA
ESKWEI,A IMPLf, MENTING GUIDELINES

For informatiofl and guidance, the Offic€ hereby diss€o[ate DepEd fuer no.2l, s.2023
re: Brigada Eskwela IDplemetrting Guid€lines, the Brigada Eskwela implemcotation will start otr
August 14 utrdtl August 19,2023.

Division monitoring ofBrigada Eskweta activities will also commence at the start of the
aforementioned period until before the start of the class for SY 2023-2024.

Queries caa be relayed to Marsfiffh Mamawag; Senior Education Progmm Sp€€ialist a1

09777188301or Rio G. tubuEnte, Education Progr@ Speeiatist ll at 0917E456602 or tbrough the
Bngada Eskutela Malaybaloy gmup chor.

f,trclos.d: rs strbd

TO Bf, POSTED IN THE WI,BSITE

bAddEss:gyre Biway, Puml6, Casis.n& Malaybalay gty
Telefax No.: 08a-314-0094j Telephone o-: 088{13-1245

Email Address: malaybalav-city@deoed qov phq.t'



Itif,lr drl. DWffitE,
Dqartmeirt ol GDutation

DepEd O RDER
No.[11,s.2023

au603 m

2OiIA If,IGATA .GSIPAIE IIPLEITIIC CITDBITIA
To: Unders€cretaricg

Agsistont Seq€tarica
Burcau snd S€rvic€ Dircctors
Minister, Basic, Higher, and Technical Education, BARMM
Regional Dircctors
Schols Division Supcrintcrrdcnts
Public ElcEentary and Se.ondary Sch@l Heads
All Othcrs Concemcd

l. Th€ DcpartEcnt of Education 8ets this ye8J"8 Wado, Eskl./Ela orl AEaE t l{-
t9,Nt?.
2. The Brigoda LrfuEla (BE) is a netionwidc achool naintcnance prcgra.E that
engages all education stakcholders to contribute their timc, cfrorts, and rEsources in
enau.ring that public schools ar€ all set in timc for claoo opcning. It is a six{ay event
wher€ local communitics, parcnts, alumni, civic 8roup6, local buainesse$, non-
gov€rnDmtal orEanizations (NGOg), privatc individualo, and sv€n tcacheN and Btudcnts
volunte€r tlleir time ard skills for the conduct of clean-up6, minor to medium rcpairs,
and rEaintenance Eork in classr@ms and within ttrc school site.

3- with tlre issuance of Pre8idential ProclaEation No. 297, datcd y 21,2023,
lilting the Statf of Public Health Emcrgency throughout the Philippincs duc to COVID-
19, all prior orders, meEorEnda, arrd isoua.oclo that all cfrcctive only during thc State
of Public Hcalth Emer8ency shall bc d€emed withdrawn, rryokcd, or canc€lled and shall
no loDSer bc in effect. A.[ covlD- 19 rEstrictions including but not limited to the wearing
of frce masks and distancing gr€ liltcd.

4. The Guidolines on the lmplemcntaion ot Brigodo Eskt,etrz for School Year 2023-
2024 arE €nctrosed.

5. All regions and schoolg diviaions are itrEt -uctad to provide intensive and extcnsive
support to ochool heads.

6. This DcpEd Oder shall takc cfrect upon its approval, issuance, and publication
on the DepEd w€bsite. Certified copieE of this Order thall bc rcgister€d with ttle Olfic€
of the Natiosat Admiqistrativc R€gistcr (ONAR) at thc University of thc Philippines Iaw
C€nter (UP l,c), uP Dliman, Quczon City.

?. lmmediate disEemirEtion of and strict compliancc with thiE Order is directed

lll tt*'rt16
Pe-sident

Z. DIIIERTI
Repubbc of the Philippines

*caet@ry of thc Deporfi@tt ol Muation
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D."Ed copla. Xaro A!.ouc, hlia City 1600 F r"rrr"*, *r"-rrrrr"-r',"o, I 
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Encl,
A! otated

References:
DepEd Memorardum No8. m0, 2023 and 062, s.2022

To be kdicated in the Pem€tual Index
uDder the following subjects:

BIJREAUS AND OFFICES
CAMPA]GN
COMMITTEES
LEARNERS
OFFICIAIS
POIICY
PROGRAMS
SCHOOI"s

JDlq p4 rE, m 2013 Eia& &bdo h&qli&Gld&lb



,"uq-
lp""J{Enclosure to DepEd Order No.0 2 l' s. 2023)

GUIDEI,IIEA OIT TED IXPLEf,TTTATTOI| OT .BRIGAI}A ESEf,IEI'
FOR gf, 2023_2024

PR@EDI'RIA

A. PRII.IIPI,EUITITATIOT &TAOE

To prepare for the implementation of the Btigada Eskweto" schools shall be
Buided by the following:

l. A.to.tBcBt of PhFtcd f.cIltle. ..Ed [aht !.nco lfecd.r of ti.
Achool

Before the implcmentation ot Brboda Eskurela, the Scltool Facilities
C@tdinaror shal identiry the needs for the upcoming school year,s
opening of class€s and asaess school facilities that require repair or
replacement, The assistance of the Education Physica.l Facilities Division,
School Watching Team (SWT), and Parents-Teachers Association (pIA)
officers and members may be sought, if necessary.

Schools shall identiry other requirements/activities necessary for school
operations and teaching and leaming.

2. Cotopllrlcc rlth tbc AD.olut Floblbltloa oE Sollclt tloE

School heads, teachers, and other school personnel are .t lctly
prchlblted from soliciting or collecting any form of contribution including
but not limited to Brigol.a Eskuela fees from parents or legal guardians,
volunteers, partners, and staleholders. Tlre Bdgada Esrcu.€la activities
shall focus on voluntary work and participation to ensure that schools are
adequately prepared for the upcoming school yeai.

3. cro.tlo! of thG Brlgada E kutel,- Vo rlrrg comrnlL't ..

School Heads/hincipals shall lead the creation of the working
committees for t}Ie Bnjrada Eskr.reh as well as supervis€ its funcilons.
Together with the school head/principal, the working committees shall
be composed of teachel3 and other non-teachin8 p€rsonnel. F\.[ther,
parents, learners, community members, and extemal stakeholders rnay
also be part of the task force provided that the nature of the involvement
is Yolultary.

School persoDrel cannot require the participation of parents i! exchange
for extra points iD grades of leamers.

The committee sball undertake the follow'rl8:

3.1 cosdlct Ert ndvc Pgbllc Arrrsoe.t CrEPdlla



Prcmote public awarenesa and eocourage involvement in Brigada
Esft&€ra which Eay include the diss€minauon of €dvocacy
materia.ls and the conduct of awar€ncss campaigns.

3.2 E trb[.Lacd of Putacsrtlt]t los R.roqroo lobltl.tlon
. Mobitiz€ voluntary resourcea, including bottl Eaterials,

manpower, and volunteer s€rviccs, for the conduct oI Brigada
Esturel4 in adhcrcnce to RA 5546, The law stricty prohibits the
sale of tickets or the collection of contributions, whether voluntarl
or othcrwiEc, ftom school children, leamers, and teachers of
public and private schools, for ary pmject or purpose lDO No. 5,
8. 1992 tifled'Poticy on Solicitation of Contribution'; DO No. 47,
s. 2022 titled "Promotioo ofProfBsionalism in thc L[plementation
and Delivery of Basic Education kograms and Scrvices'; and DO
No. 49, s. 2022 titled Amendment to DO No. 47, s. 2022)-

. Determine target re3oruces and ideDtry potential volunteers ard
psrtnerB.

. Identi& stategic activities irr engagi.ru staleholders for Disaster
Risk Reduction e.nd Manegement.

. Ens\rr€ that the pledges/commituents of partnetE ar€ delivercd.

. Accept donations froE partrers beforc and during the Brigodd
Esturela crcek.

r Craft a Memorandum of Agr€ement (MOA) and/or Memora-ndtE
of Understandhg (MO[I) determining the rcles and rcsponsibilities
of tlE partie8 ilvolved - the school and its partner,

3.3 kotrlE IEp!.D.!t tlo8

. DL€ct and monitor the imptemeDtqtion of different activities as
specifed in the school work plan aligned E'ith the School
Improvement Plar (SIP) and Annua.I ltoplemcntation Plsrr (A.lB.

. Prcvide guidance and dtuections to work teams in the perforEance
of assigned tasks.

. Monitor actual accoEpliEhEents vis-e-vis identified needs and
plarmed activities.

O,4 Erldllla ol AltDblrtt.tlvq r8d nlrlcLl urttott

o Provide admiriBtrative support 8nd manage funds that will be
geneEted in suppon of *igada Eskuel-.

. EnsurE that all in-kind donations EoE and render€d services by
both govemment srtd private soutces 8.rc properly recoided and
used in accordance with applicable rules and regulatione and use
appropriate forsrs in Bcknowledging rec€ipt of dinations (tie
Acloowledgeoent Rec€ipt and Inventory Custodian Slip).

r Provide logiEtical Eupport to volunteers such as but not limited
to, work materialE, first aid kits, refreshments, etc.

. Conduct daily inventory of all materials used.

. Prepare docu.Eente r€quircd for availrnent of tax incentives by
partners such as, but not limited to:

A. MOA;
b- Deed of donation and/or de€d of acceptanc€; 8rd



c. other required documents

3.5 Docu.Ectrtatlo.

Prcpare necesssl/ documentation and repor-ts of tl]re *Uadd
Esfu/ela Program iDcluding photor/video documentation,
preparation of daily reports on donations rec€ived and services
rendertd, ard r€cording the daily attendanct of volunteers.

The following raatrix indicates the possible steps/act.ions tiat potential
extemal partners may undertake to ensure active engagement during the
Brigad.o Eskwelaweek

a. Coordinate/engage with DepEd
division ofiic€s

b. Secure a copy of the school
preparedness checklist

c, Convene the l,ocal School Board (I,sB)
to identiry possible support on school
preparedness / readiness

d. Mobilize locsl support through the
business sector, philanrhropies,
academe, and local organizations to
assist schools' pieparations for clals
opening

e. If available, include schools in the
ea.rly warning system implemeoted in
the locslity

I lf possible, isaue a local ordinance or
reaolution to support tle
un lementation of EsklDela

a. Coordinate/engaBe with DePEd
division or district or school

b. S€cure a copy of the school
preparednes$ checklist

c. Choos€ an intervention to b€ provided
to schools such as repair,
maintenance, supplies and mat€ria.ls,
emergency kits/bags for lesrners and
teachers

d. Provide advocacy/ information
materials for schools

ttlLtctdrt IerroflnlrlEat
hovincia-t/ Municipal/
City Govemment Unit!

Barangay GoverDmcnt
Units

a. Coordinate/enga8e with nealby
elementary snd/or secondary schools

b. Particlpate in school preparatory
meetin8s for Bn?@da Esku.rela

c. Mobiliz€ local assistance to support
school readines8 strategies

d, Secure a copJa of th€ school
preparedness checklist

e, Support the school prepaldness
strategies

Private
indMduals

partners/



e. Support
readiness

the schogl
nesa stra es

l,ocal/NGOs
Volunteers

ard a. Coordinate/engage with target
elementary and/or secondary schools

b. Secure a copy of the school

tr*ffi1ffi checklist or Brl?adc 
I

c. Signiry ilterest to assist the school
during preparalion for class opening

d. Participate in school preparatory
meetings for Brbada Eskurela

e. Identi& and co[ununicate support
that will be prcvided to schools

i Support the school preparedness
ShE

Parents a. Participate voluntarily in school
preparatory meetings for Bnbada
Eskwela

b. Set an example for children in doing
community s€rvice

c. Render volunta4/ support to the
school preparedneas strate8ies

B. IUPI.EIITTATIOII S AGI

The actual implementation stage is during the Br6ad-q Eskurel@ week on
August 14-19, 2023. A. e, e.tt s of pollcy, .ll rort a8d t rlr porforDcd
uldas tt. .B.lgdda E r.!.r.la.rG volult ry la ..ture.

l. AEgso.t d Actlvltlat

Based on needs assessment, schools shall select appropriate activities for
implementation during the Bdgad.a Eskwela week from the following
suggested list:

ActMties Day Day
2

Day
4

Day Day Day
6

Pefsons
Resfbnsibte I

Expected
1 3

Kick-Ofi
Cer€Eony

of MaFr
projects/ actr

SH, School BE
Coordinator,
Workins
Committees,
School
Govcming
Council

Progam of
Actsvities.
Pledges of
Commitment

I vities to b€

SH, School BE
i Coordinator

SH. School BE
Coordioator

Organizahonal
Structur€,
F\rnctions of
each committ€€

Or8anizing
end BricfinE
of working
Teams
Presentation
ofBE

SH, School BE
Coordinator

Prcs€ntation

l
I



Rcgietation

end
Stslcholders

Voluntc"crg

Sccrttsriat AccoEplishcd
ReSistration
Forms

Registry of
donatioN,

supplies

Rcceipt of
donatioas,

uPplic8

SH, School BE
Coordinator,
Working
Com.Eittces

Rcpair/
RcpairrtinS
/Replac.Ec
nt/Rchab it
atron of
school
fscilites
6uc.h as
roofs /Eutter
s, walls,
corafort
rootlN, and
othcra

Working
CoBmittees

Daily
AcoEplishment
Report

Dcbriefns
ActieiticB

SH, Scbool BE
Coordinator,
Working
CorDrnittc?s,
Sccrltariat

Repod of

Closing
Prograd

SH, School BE
Coordinator,
Working
Committc$,
Stakcholder8

Prograd of
Activiti6,
PEsentation of
AccoEp[BhEcnt
CertitrcEtes of
RecorEidon

2. Iristeselcc ol ClG.! Bchoolt

Schools Bhall engure tlrat school grounds, classrooEs and all its walls, and
other school facilities are clean and &ee from unnecessalr ar-twork,
decorations, tarpaulin, and posters at a.ll times. Oversiz€d signages with
comsreicial advertieements, words of spon8orships, and/or endorsemcnts
or Eurnouncementa of arry kind or nature shall be taken down in compliance
with DO 37, s. 2010 titled hohibidon on Use end/or Display of School
Signages Showing Commercial Advertisements, Sponsorships, and/or
Endorsements, Classroom walls sh6ll remain bare and devoid of posters,
decorations or other post€d materials. ClEssloorEs ehould not be used to
stockpile Eateria.ls and should be cles, of ot]rcr unused items or items for
disposal.

C. PIO€ .IXPIETTTTIOT 8f,AGE

Post-implementation is the period after the conduct ot the Brigsd.a EsklDeld
week- Ttre collected data shall be consolidated in preparation for the school's
accomplishment r€port. The following shall be undertaken:

1. ?relErqtloE r8d StrbEL.lon of lccoEPlbhacot RePort



Schools shau prepare and submit an acc@plishment rcport hence, the
foUouring sha.ll be undertaken:

1.1 Accomplish the $chool's Brigada Esku.reld Report ttuough the DepEd
Partnerships Database System (DPDS).

1.2 Other projects ard activities completed with the help of staleholders
and partners outside the Brigana EstuEla \peek shall be reported to
the division and c€ntral olfice t]rough the DepEd Partnership
Database SYstem (DPDS).

The school heads/principals shall ensure t}lat all donated itrms classified
as property, plant, and equipment are propedy recorded in the book of
accounts aa stipulated in DO No. 082, s. 2011 Ut]ed 'Guidelines on the
Proper Recording of all Donated Properties," The documents required to
support the recordhg in the book of accounts are as follows:

i. Inventory Custodian Slip for donated properties with a value
below P5O,00O.0O; and

ii. Prcperty Acknowledgment Receipt for donated prop€rties above
P50,OOO.OO.

2. SErtrtrhg Arlgada Dr,ku€llr

School improvement does not cnd on the la6t day of the Bn?ado Esku.)ela
week. tt may be a Jrea-r-round rudertaking to gr.raraltee the school
childrcn of a lesrrin8 center that is clean, resilient, ard conducive to
learning. S€nding letters of gratitude to partners and volunteers for their
contributions in pr€pping the school in time for the op€ning ofdasses will
surely irspirc them to do morc.

The partnerships shall likewis€ be sustained. There might be uncompleted
tasks in the Bigdd,q Eskr')nto. work plan or other school needs that may
come up during the school year with which schools shall need the help of
staleholders.

(Xlt . po..tblc iEetGgtc. for trt+-rn-blllty:

2.1. Keep the stakeholders informed of the status and progress of
the program s/ projccts.

2.2, Listen to the ideas and concems of sta.keholders through the
conduct of fomms, focus group discussions, etc, to strengthen
partlrerships .

2,3, Conduct training/ aftend relevant seminars.
2.4. Keep the spirit of Bayatuifan dive i\ every school acfivity.
2.5. Conduct recognition ard appreciation programs for the

working comoittees and stakeholderc. SDOS and ROs shall
conduct tieir own recognition and appreciation proErams.
Schools and SDosmay be awarded certiEcates of rccognition
by the RO for outstanding and/or exceptionsl performance in
1 mple mr'fi )ng Wada Es k:wela



other lndividuals who have shown iEmenee support for tie
rc€-Ji.zanorl at *igaila Esk Ela goals-

a.f fucolaltloa.-.1 AtrFGdrtlo! of p.rtn sr.t th. EDO Led
At the SDO level, the SDS shall serve as t}le CoEmittee Cheir wirh
the SGOD Chief and S€nior Educauotr program SpecialiEt (SEPS)
for Socia] Mobilization ard Networking ao co-chairs to nrtfrei
determine who smong the stakeholderc shall rEceive due
recognition- The confcrment of such oay be given during
culEhatint activity or Paltners Recognition PrograE, as deemed
applicable.

4.2 Rlc.tdtlos Ed ADprtd.do8 of Lrt!.t. rt tltc BcrtoEel f.€ral

Partners at the rcgional level may also be recognized in adherence
to the above-mentioned attributes and qualifrers. The Regional
Dtector (RD) sha.ll serve as the Committ€e Chai! with ESSD Chief
ard Regional Partn€rship Focal Person as cqchairs. As to
Individuals, Exemplary Division PartrEEhip Focal Peraon may aleo
be cufeEcd.

Expenses to be incurred for the cu.lnirEting and confcrment
activity, iocluding phques, certiEcates, ald ttle like, may be
charg€d to Regional MOOE and Division MOOE/local fund8 for
Division ard program oupport firld ftom the Centra.l OfEce (CO),
subject to the usual govemment accounting ard auditing rule8 and
regulations.

D. IIIIIUETTATIOI| ROLEA Af,D nI6EOITSIBII,ITIIS

1. Ccstsrl ol!c.
The External Partnership S€rvice {EPS) shall:

1 . I issue School Preparedness Guidelines which provides a checklist on
school prcparedness tneasules.

1.2 lead the conductof the Brbad.d EskuEla National Kick-Off ProErsm;
1.3 Eonitor the week-troDg iEplementation of BE through the RO;
1.4 veri& and cvahrate th€ submissions of Btiguda Esk et4 Reports in

ttre DPDS;
1.5 prcvide update8 to the Inedia ard the general public throu8b the

Pubtic Alfslrs Service (PAS), DepEd Central Oftce on the status of
implomentation;

1.6 coordinate and fucilitate the distribution of donations received by
tlrc CO to identitred regional, division, 8.nd schools; and

2. R{lo!.Iotno.

The Education Support Services Division (ESSD) shal;

2,1 engage local stakeholders to support the impleEentation oI Btigada
EskttElq

2.2 monitor the actual implementation on Brigada EskuElo:



3. DHdos OEc.

The Social Mobilization and Nctworking (SMN) shal:

3.1 mobilize assistancr Aom education partners and other governmeDt
agencies for schools' implementation of preparedneSs tleasurEa;

3.2 ensurE support b equitably distributed to all schools;
3.3 conduct daily monitoring and evaluetion of the school's

iDplcEentation in c@rdination with the Public Schools Distict
Supervisors (PSDS). Thc unit shall creste the diyision monitorirg
tearn for approval of the Schools Division Sup€rintendent;

3.4 veriry and v8lidate the submission of portnership hterventions of the
Echools through the PSDS;

3.5 rEcoEmend achools for the monitoring by the Ro;
3.6 conduct oricntation on the Wod,o Eskurela impleEe ntjng

Suidelincs;
plan for Etateholder8' rEcognition end appr€ciation activitiea;
coodhate r,ith lcal Bovernment agencies and uniformed persoffrel;
ensurc availability of the summary of school-level data for local
partners' prefercnc€s; and

3.1o preparE a list of schools that would be needirg ttre most aEsbtance
frcm partrers.

4. hrbuc 8c[@lr

The school heads/ principals shall:

create the Regional Monitoring Team for approval of the Director;
veriry and validate the Brigadt &sl{]'.eel{IRel,orts of the SDOS ln tlle
DPDS;
coDduct plafi r1B me€tings with SDOS to determinc school needs;
provide technical a8sistance to SDOB in formulating sbategies to
support school pr€psredness; and
validate, Monitor, and prepale a report on the impleluentation of
pr€parednoss strategies.

spearhead the implementation of school prrpar€dnc8s acdvides;
create the E}Ii.grada Esl rcla Task Forcc;
identify relevart Brigad,a Es|f,ll]4-la activitie8 aliSned to SIP;
identi& potential partners;
ensure ttre conduct of *igadd Esl Ela activities aa above-
montioncd;
oubmit rEsources generated ard volunteers to the PSDS;
provide updates to partrers /staketrolders on the statuB of the
sp€arheaded project by providing them a collee table magazine style
of accompliEhment for them to be rccognized as we[;
if, and wh€n ttre school hai attained a state whcre a]l physic€l
asp€cts have been improved 8nd no furthe! work needed to be done,
the Slt m-ry initiate imovations tlat wi.ll improve the performance
level of the teachcrs and leamers,

2.3
2.4

2.5
2.6

2.7

4.6
4.7

4.1
4.2
4.3
4.4
4.5

3.7
3.8
3.9

4.8

5. Pistr.t lld St Lohold.tt



Partrers and stakeholders shall monitor, in coordiaation wlth the school,
the atatus of the project implemented during the Edgada D./rl,r'.lr4
wcek.

6. volErt Gr.

VoluDteers shall ctordinatc with the school aDd assist in the Hgada
.E ttorla activities,

7. Tcechqr

Teachers sha.ll:
7.1 assist the SH in the implementetion of the activities prepared for the

day and/or the week;
7.2 engage parents of tlre leamers to particiP€'te in Brigadq Esl.Iuelo;
7.3 monitor the asgigDed tasks pcrformed by the volunteers; and
7.4 identify classrpoE need8 to ensure r€adiness.

E. SupscEC gtudcot Govcflrcrt lAaOr/SuprcDG hlrll G@,erlEeqt
(EPGI OEc{t

The SSG/SPG O{ncers shEll assist their homeroom tcachers in the
iEplementatior of Elrigada Eskurela activitics.
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