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Republic of
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Bepartment of Education rEI 6_0%Bie:
REGION X - NORTHERN MINDANAO T el

DIVISION OF MALAYBALAY CITY

DIVISION MEMORANDIUM
No. 473 ,8.2023

To: Assistant Schools Division Superintendent
Curriculum Implementation Division (CI1D)
School Governance and Operations Division (SGOD)
Public Schools District Supervisors (PSDSs)
Division SGC Compeosite Team
Public Secondary School Heads

From; HERRY MAE L. LIMBACO-REYES
School$ IAyision Jupernintendent

Date:  October 16, 2023

Subject: SY 2023-2024 ROLLOUT OF THE SCHOOL GOVERNANCE COUNCIL (SDGC)
FUNCTIONALITY ASSESSMENT TOOL FOR SECONDARY SCHOOLS

1, The Implementing Guidelines on the Establishment of School Governance Council (SGC) or
DepEd Order No. 26, s. 2022, mandates all public schools to establish their respective SGCs to

strengthen the role of school stakeholders as partners in providing learners accessible and quality
education.

2. In 2022, the BHROD-SED developed the SGC Functionality Assessment Tool that aimed to
support the implementation of DepEd Order No. 26, s. 2022. This tool initially assessed SGCs
functionality using the indicators provided in the mentioned policy. The data gathered was used as
baseline information on the current context of SGCs and the priority areas that needed support and
assistance from the different governance levels.

3, This Office conducted last October 14, 2022 a one-day Capacity Building of the School-Based
Management (SBM) Guidelines Cum Establishment of School Governance Council in preparation of
the Rollout of the SGC Functionality Assessment Tool for Secondary and Integrated Schools.
Furthermore, the schools conducted SGC functionality assessment and this Office validated schools’
means of verification per indicator which were submitted to the Central Office. September 22, 2023
another roll-out on the tool was conducted to follow-up the SGC implementation in schools.

4, To c¢heck the progress of the SGCs, the BHROD-SED will roll-out the SGC Functionality
Tool for §Y 2023-2024.
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5. The SGC Functionality Assessment Tool consists of the following components:
e SGC’s Main Purpose
1. To provide structure for shared governance
2. To provide a feedback mechanism

¢ SGC Functionality Indicators:
Functionality indicators that are anchored on the main purpose of the SGC and can be
found in Section VII of DO 26, 5. 2922

e SGC Functionality Sub-Indicators
The specific activities that shall enable the achievement of their corresponding
functionality indicator

6. In view of the foregoing, the following enclosed documents are issued for guidance and
reference:

Enclosure No. 1 — SGC Functionality Assessment Tool (for reference)

Enclosure No. 2 — Process Flow of the Data Collection, Validation, and Monitoring of the
SGC Functionality Assessment Tool

Enclosure No. 3 — Report No. 1 — Quick Count

Enclosure No. 4 - Report No. 2 — SDO Validation Tool

Enclosure No. 5 — RO Monitoring Tool

Enclosure No. 6 — Schedule of the Rollout and Data Collection, Validation and Moritoring
of the Tool

7. For School Year 2023-2024, the SGC Functionality Tool shall be rolled-out to Public
Secondary Schools only. Public Elementary Schools may use the tool for self-assessment in
preparation for the roll-out next year but are NOT REQUIRED to accomplish the tool via Google
Forms.

8. To ensure that all MOVs are valid and correct, all secondary schools shall subject to
validation of the Division SGC Composite Team before uploading to CO link
https://tinyurl.com/SGCTool-R10-MalaybalayCity. Please observe the following progress monitoring
timeline:

SCHEDULED OF THE DATA COLLECTION, VALIADATION,
AND REPORT GENERATION OF THE TOOL

’: DATE INCHARGE

| October 23-24, 2023 SDO Checking and Validation of MOVs | SGC Composite Team
QOctober 25, 2023 (1 Progress check) | CO Uploading of MOVs School Head
November 6-7, 2023 SDO Checking and Validaiion of MOVs | SGC Composite Team
November 8, 2023(2nd Progress check) CO Uploading of MOVs School Head
December 4-5, 2023 SDO Checking and Validation of MOVs | SGC Compostte Team
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[ December 6, 2023 (3 Progress checky | CO Uploading of MOVs School Head
January 15-16, 2024 SDO Checking and Validation of MOVs | SGC Composite Team
January 17, 2024 (ath Progress Check) | CO Uploading of MOVs School Head
February 5-6, 2024 SDO Checking and Validation of MOVs | SGC Composite Team
February 7, 2024 (5* Progress Check) | CO Uploading of MOVs - School Head

February 28, 2024 (Conclusion of
Rollouts for §/Y 2023-2024

Submission of Report No. 2 SDO SGC Coordinator
(March-April 2024)

1 Submission of Report No. 3 (May SDO SGC Coordinator
-June 2024)

9. Attached are the Means of Verification for each Functionality Indicator.

10. Should there be queries, please contact the SGOD - School Management, Monitoring and

Evaluation Section.

SMME/Lynne
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[DM-OUHROD-2023-1'399]-MemUrandum on the Roll-Out of the SGC Functionality

Assessment Tool for Secondary Schools
1 message

School Effectiveness Division <bhrod.sed@deped.gov.ph> Tue, Sep 26, 2023 at 7:22 PM
To: DepEd | liocos Region <regioni@deped.gov.ph>, DepEd i Cagayan Valley Region <region2@deped.gov.ph>, DepEd
It Central Luzon <region3@deped.gov.ph>, DepEd IVA CALABARZON <regionda@deped.gov.ph>, DepEd-Region 48
<regiondb@deped.gov.ph>, DepEd V Bicol Region <regionS@depad.gov.ph>, DepEd VI Wastem Visayas
<region6@deped.gov.ph>, DepEd Vil Central Visayas <region7@deped.gov.ph>, DepEd Vill Eastern Visayas
<region8@deped.gov.ph>, DapEd IX Zamboanga Peninsula <regionS@deped.gov.ph>, DepEd X Northern Mindanao
<ragioni0@depad.gov.ph>, DepEd Xl Davao Region <region11@deped.gov.ph>, DepEd XI! Soccsksargen
<regioni2@deped.gov.ph>, DepEd IVB MIMAROPA <mimarcpa.region@deped.gov.ph>, DepEd Region Xill- CARAGA
<caraga@deped.gov.ph>, DepEd Cordillera Administrative Reglon <car@deped.gov.ph>, DepEd NCR
<ncri@deped.gov.ph>

Cc: Marian Efondo <marian.efondo@deped.gov.ph>, jeanne.gragede@deped.gov.ph, sebastian. cheng@deped.gov.ph,
ftad.region1@deped.gov.ph, ftad.region2@deped.gov.ph, ftad.reglon3@deped.gov.ph, ftad.region5@deped.gov.ph,

ftad reglon6@deped.gov.ph, ftad.ro7 @deped.gov.ph, ftad reglon8 <flad.region8@deped.gov.ph>,
ftad.regionS@deped.gov.ph, ftad.region10@deped.gov.ph, fltad.region11@deped.gov.ph, ftad.region12@deped.gov.ph,
Depedcar Ftad <ftad.depedcar@gmail.com>, ftad.ncr@gmail.com, ftad.ncr@deped.gov.ph

Dear Regional Directors,

The implementing Guidelines on the Establishment of School Govemnance Council (SGC) or DepEd Order 26, s.
2022, mandates all public schools to estabfish their respective SGCs to strengthen the role of school stakeholders as
partners in providing keamers accessibie and quality education.

In 2022, BHROD-SED developed the SGC Functionality Assessment Tool that aimed to support the impiementation of
DepEd Order 26, s. 2022. This tool initially assessed SGC's functionality using the indicators provided in the
mentioned policy. The data gathered was used as bassline information on the current context of SGCs and the
priority areas that needed support and assistance from the different governance lsvels.

To check the progress of the SGCs the BHROD-SED will roll-out the SGC Funclionality Assessment Tcol for SIY
2023-2024.

In view of the foregoing, the following snclosed documents are issued for guidance and reference:

Enclosure No. 1 - 8GC Functionality Assessment Tool {for reference)

Enciosure No, 2 - - Process Flow of the Data Collection, Validation, and Monitoring of the SGC
Functionality Assessment Tool

~ Enclosure No. 3 - Report No. 1 — Quick Count

Enclosure No. 4 - Report No. 2 — SDO Validation Tool

Enclosure No, 5 - Report No. 3 - RO Monitoring Tool

Enclosure No. 6 - Schedule of the Rol-Out and Data Collection, Validation, and Monitoring of
the Tool

For queries and concems, kindly contact Ms. Maran Efondo of BHROD-SED through email st
bhrod.ssd@deped.gov.ph. :

Best regards,
BHROD-SED

This jcation mey - MuMM,W&MWMMWUWMMRhMWA@WM
wmmumhuhnamawmmmmnmmwmm 7he opinions, conclusions, and siolemends sxprecsed in this
mmmmawmmwuwmmmauwdem.

8 attachments

m 'ﬁiﬁ(epwnbor 2023 - Memorandum on the SGC Roll-out.pdf
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E 5 [DﬂAOUHROD-2023-1399] Enciosure No. 5 - RO Monitoring Tool .pdf
125K

ﬁ 4. [DM-OUHROD-2023-1398] Enciosure No. 4 - RO Monitoring Tool.pdf
200K

.B ?gotgn-ouunon-zozmaes] Enclosure No. 3 - Quick Count.pd!f

1- [DM-OUHROD-2023-1399] Enclostire No, 1- 2023 SGC Functionality Assessment Tool (For
Reference}.pdf -
463K '
B 2- [DM-OUHROD-2023-1399] Enclosure No, 2 - Process Flow.pdf
735K ‘

.B 6 - [DM-OUHROD-2023-1399] Enclosure No. 8- Schedule of Roll-out.pdf
130K

0 7 - [DM-OUHROD-2023-1399] Enclosurs No, 6 - Schedule of Rofl-out.pdf
135K
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Republiks ng Pilipinas
Bepartment of Education
OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT
MEMORANDUM |
DM-OUBROD-2023- [A4
TO - REGIONAL DIRECTORS
SCHOOLS DIVISION SUPERINTENDENTS
ALL OTHERS CONCERNED
FROM . GLO I CADO '
Undersecretary for Human Resource and Organizational
Development
SUBJECT : ROLL-OUT OF THE SCHOOL GOVERNANCE COUNCIL (SGC)
FUNCTIONALITY ASSESSMENT TOOL FOR SECONDARY
SCHOOLS .
- DATE : 25 September 2023

The Implementing Guidelines on the Establishment of School Governance Council (SGC)
or DepEd Order 26, s. 2022, mandates all public schools to estabiish their respective
SGCs to strengthen the role of school stakeholders as partners in providing learners
accessible and quality education, upholding children’s rights, and promoting respect
and well-being in the learning environment to ensure effective education service
delivery.

The SGC shall function as a structure for shared governance and a feedback
mechanism at the school level. It shall serve as an overarching consultative and
coordinating body for all committees, associations, and organizations in schools.

In 2022, the Bureau of Human Resource and Organizational Development — School
Effectiveness Division (BHROD-SED) developed the SGC Functionality Assessment
Tool that aimed to support the implementation of DepEd Order 26, s. 2022. This tool
initially assessed SGC'’s functionality using the indicators provided in the mentioned
policy. The data gathered was used as baseline information on the current context of
SGCs and the priority areas that needed support and assistance from the different
governance levels., _

To check the progress of the SGCs, the BHROD-SED will roll-out the SGC
Functionality Assessment Tool for 8/Y 2023-2024.

The SGC Functionality Assessment Tool consists of the foliowing components:
» SGC's Main Purposes: |

1. To provide structure for shared governance
2. To provide a feedback mechanism

Room 102, Rizal Bullding, DepEd Complex, Marskco Ave., Pasig ity 1600
Telaphone Nos.: (+632) 86337206, (+632) 86318494, (+637) 86266542
Ernall Addrass: user.hrod@deped.gov.ph | Wabsite: www .deped gov.ph



* S8SGC Functionality Indicators:

Functionality _indicators that are anchored on the main purpose of the SGC and
can be found in Section VII of DO 26, s. 2022

¢ SGC Functionality Sub-indicators

The specific activities that shall enable the achievement of their corresponding
functionality indicator

In view of the foregoing, the fdllowing enclosed documents are issued for gunidance and
reference:

Enclosure No. 1 - SGC Functionality Assessment Tool (for reference)

Enclosure No. 2 - Process Flow of the Data Collection and Monitoring of the
SGC Functionality Assessment Tool

Enclosure No. 3 - Report No. 1 - Quick Count

Enclosure No. 4 - Report No. 2 - SDQ Validation Tool

Enclosure No. 5 - Report No. 3 - RO Monitoring Tool

Enclosure No. 6 - Schedule of the Roll-Out and Data Collection and Report
Generation of the Tool

For School Year 2023-2024, the SGC Functionality Tool shall be rolled-out to
public secondary schools only. Public Elementary Schools may use the tool for seif-
agsessment in preparation for the roll-out next school year but are NOT REQUIRED
to accomplish the tool via Google Forms. '

For queries and concerns, kindly contact Ms. Marian Efondo of BHROD-S8ED through
email at bhrod.sed@deped.gov.ph.

For dissemination and appropriate action.

Reom 102, Rizal Sullding, DepEd Complex, Meraico Ave., Pasig City 1600
Telsphone Nos.: (+632} 86337208, {+632) 86318494, (+632) BEIEGS42
Email Address; usec hrod@deped gov.ph | Webske: www.deped.gov.ph



Implementing Guidelines on the Establishment of School Governance Council {DO 26, 5. 2022)

' SGC FUNCTIONALITY ASSESSMENT TOOL

For Secondary Schoals » 2023 Rollout

In relation to the mandate of DO. 26, s. 2022 on the establishment of School Governance Council (SGC)
and to ensure that all public schools are able tg create functipnal SGCs, the Bureau of Human Resource
and Organizational Development - School Effectiveness Division {(BHROD-SED) shal! conduct a monitoring
and evaluation of SGCs through the SGC Functionality Assessment Tool ("SGC Tool"}.

UNDERSTANDING THE SGC FUNCTIONALITY ASSESSMENT TOOL
This SGC Functionality Assessment Tool aims to assess the functionality of SGCs in secondary schools.
The Tool consists of the following components:

1. To provide structure for shared governance
2. To provide a feedback mechanism

Functionality indicators are anchored on the two main purposes of the SGC and can be found in
Section VI of DO 26, s. 2022. In this SGC Tool, these indicators are grouped according to the
functions per purpose. Additionaily, a brief description on how the Functionality Indicator can be
observed is also included to provide schools with further guidance in establishing functional SGCs.

» . -
In this SGC Tool, there are seven (7] functionality indicators that have sub-indicators. Sub-
Indicators are the specific activities that enable the achievement of their corresponding
functionality indicator, These are divided into:

A. Primary Sub-Indicators, which are the sub-indicators that determine the achievement of
their corresponding Functionality Indicators, and thus must be met; and

B. Other Sub-Indicators, which are the sub-indicators that SGCs may comply with, only when
the Primary Sub-Indicator is met and applicable.

The result of the assessment shall be used as information in identifying priority areas that may need
support and assistance from the different governance levels,

Foran SGC to be cunsmered functional, the Council must be able to comply with atleast 10 om: of the
12 {atleast 80%)} Functionality Indicators based on the minimum MOVs submitted. Thus, ata
minimum, functional SGC complies with the following requirements:

1. Functionality Indicators without sub-indicators are observed {Yes to all Functionality Indicators
without sub-indicators);

2. Primary Sub-Indicators, under Functionality Indicators with sub-indicators, are observed {Yes to
all Primary Sub-indicators};

3. Minimum MOVs are submitted.

The Other Sub-Indicators are also regomimended to be attained to further strengthen the SGC's
functionality. Additdonal MOVs may be submitted when available to showcase its advanced practices. In
addition, ensure that the MOVs are complete and readily available during data validation of the SDOs
and/or BHROD-SED.

Department of Education

Bureau of Human Resource and Organizationat Development
School Efectiveness Divicion

bhrod.sed @deped.gov.ph / (02) B633-5397

jra



Implementing Guidelines on the Establishment of School Governance Council (DO 26, s. 2022)

SGC FUNCTIONALITY ASSESSMENT TOOL

For Secondary Schools » 2023 Rollout

SCHOOL PROVITLE

School Name :

Schoel ID : Region :
Contact
Number : Division :

SGE PROFTLE

Establishment of SGC Date of Establishment

[0 Newly-Established SGC
The school has formed the SGC after the issuance of DO 286, 5. 2022,
The SGC was established in SY 2022-2023 or later. { Month and Year }

] With Existing SGC
The school already has an SGC before the issuance of DO 26, 5. 2022
The SGC was restructured fn accordance with DO 26, 5. 2022,

Name of SGC :

HOW TO ANSWER THE SGC FUNCTIONALITY ASSESSMENT TOOL (PRINTED)
1. Functionality Indicators
Put a check mark { /) on the appropriate box:

o YES [if the indicator is met)

o NO {if the Indicator is not met}

2. Sub-Indicators
1f the Primary Sub-Indicator is not met, no need to proceed to compiying with Other Sub-Indicator/s.

3. Means of Verification (MOVs)
Put a check mark ( / ) on the box that corresponds to the available MOV.

If YES to the Functionality Indicator, prepare the corresponding minimum MOVs, Te showcase the SGC's advanced practices,
Additional MOVs may also be submitted. If NO, no need to prepare or present any MOVs. In addition, essure that the MOVs are
complete and readily available when answering the ONLINE SGC Functionality Assessment Tool and during data validaticn of the
SbOs and / or BHROD-SED

fes



Implementing Guidelines on the Establishment of School Governance Council (DO 26, s. 2022)

- SGC FUNCTIONALITY ASSESSMENT TOOL

For Secondary Schools « 2023 Roliout

MAIN PURPOSE: STRUCTURE FOR SHARED GOVERNANCE

As a structure for shared governance, the SGC shall be an avenue where the democratic process of
consultation with the school's internal and external stakeholders in the decision-making will be observed.

FENCTHOON YEETY
ENIYIE Vs {1
1,2,and 3

FUNCTION 1:
The SGC serves as a collective and consultative body for school plans, programs,
activities, and strategic directions.

i FEONCTIONALITY INDICATOR |

THE SGC HAS MEMBERS WHO ARE INFORMED OF AND GIVEN THE OPPORTUNITY TO

EXERCISE THEIR ROLES AND RESPONSIBILITIES IN THE COUNCIL,
A functional SGC has members who participate in the decision-making process.

PRIMARY SUB-INDICATOR
g Ni OES The SGC has called meetings in order to create a venue for its decision-making precess.
If YES, prepare the following MOVs:
Minimum MOVs Additional MOVs
O Notice of meeting (at least 1 of 4 Regular Meetings) 1 Notces of meetings (2 to 4 Regular Meetings)

NOTE If the Primary Sub-Indicator is not met (NO), no need to compiy with the Other Sub-Indicators.

FI1B Other Sub-Indicater

o YES SGC members have been inducted and oriented of their roles and responsibilities as members
o NO and officers of the Council,

If YES, prepare the following MOVs:

Minimum MOVs Additional MOVs

2 Membership / Induction Certificates a Membership / Induction Certificates
(7 to 15 voting members] or {non-voting members) or

O SGC Resolution on the Official List of Voting Members o SGC Resolution on the Official List of Membe
{7 o 15 voting members) {non-voting members) .

FI1C Other Sub-indicator
o YES . .
NO The SGC has organizational chart, including non-voting members, if applicable.

If YES, prepare the following MOVs:

Minlmum MOVs Additionsl MOVs

a Draft / Operative Organizational Chart a Appraved / Adapted Organizationa] Chart

L FUNCTIONALPILY INDE Y TOR 2

THE SGC HAS ESTABLISHED ITS POSITION AS A CONSULTATIVE BODY IN DEVELOFPING

SCHOOL POLICIES.
A functional 56C has knowledge an the needs of the school as o resuit of its established connection/relationship with the
school committees/associations/organizations.

PRIMARY SUB-INDICATOR

1 YES The SGC has particlpated actively in the formulation of the SIP/AIP and other DepEd
o NO programs, projects, and activities,

If YES, prepare the following MOVs:

Minimum MOVs Addittonal MOVs
o Minutes of Meeting with SPT on SIP / AIP o Minutes of Meetings with SPT on SIP / AIP
fatleast 1 meeting) (2 or more meetings)
o Minutes of Meeting/s with SPT on other DepEd
programs, projects, and activities (at least 1 meeting)
S5GC's Action Plan

oo

SGC Resolution relative to the indlcator (at least 1)

lw



Implementing Guidelines on the Establishment of School Governance Council (DO 26,5 2022)

SGC FUNCTIONALITY ASSESSMENT TOOL

For Secondary Schools « 2023 Rollout

NOTEIf the Primary Sub-Indicator is not met (NO). no need to comply with the Other Sub-Indicators.

. FIZB Other Sub-Indicator

0O YES The 5GC has passed recommendations to the School Head regarding concerns, policies,
2 NO programs, and/or interventions raised by stakeholders.

I YES, prepare the following MOVs:

Minimum MOVs Additonal MOVs
O SGC Resolution relative to the indlcator (at [sast 1} 0 SGL Resclutions relative to the indicator (2 or more}
FIZC Other Sub-Indicator

YES
2 NG The SGC has attended meetings on the importance of upholding the rights of the child.

If YES, prepare the following MOVs:

Minimum MOVs Additional MOV
2 Minutes of Meeting with CPU, CPC, or other similar O Minutes of Meetings with CPU, CPC, or other similar
DepEd organizations {at least 1 meeting} DepEd ourganizations {2 or more meetings)

O SGC Resolution on promoting the rights of the child
(atleast 1)

TUINCTHONALLEY ENDYTIC AT OR

THE SGC HAS CONDUCTED REGULAR SGC MEETINGS AS PRESCRIBED IN THE DO 26, S.
2022 (IMPLEMENTING GUIDELINES ON THE ESTABLISHMENT OF SCHOOL GOVERNANCE

COUNCIL).
A functional SGC has understood the process of discussing muatters that results to the formulation of action plan
responsive to school concerns.

m PRIMARY SUB-INDICATOR
o YES

The SGC has decided matters through a resolution, signed by all SGC voting members.

o NO
If YES, prepare the following MOVs:
Mintmum MOVs Additional MOVs

3 SGC Resoludon (at least 1} o SGC Resplutions (2 or more)
: 1 5GC's Acdon Plan

NOTEIf the Primary Sub-Indicator is not met (NC), no need to compiy with the Other Sub-Indicators.

FI3B - Other Sub-Indicator

O YES Agenda of meetings have included programs, projects, and activities that are supportive of the
o NO  SIP, AlP, and other school priorities,

If YES, prepare the following MOVs:

Minimam MOVs Additional MOVs
o Minutes of Mesting mentioning meeting agenda 0 Minutes of Meeting mentioning meeting agenda
(at least 1 meeting) {2 or more 11eetings)

F13C Other Sub-Indicator

o YES All regular meetings have been conducted with a quorum of 50%+1 of the total SGC voting
O NO membership.

If YES, prepare the following MOVs:

Minimam MOVs Additonal MOVs :
= Minutes of Meetings specifying required quorum 0 Minutes of Meetings specifying required quorum
{at ieast 1 of 4 Regular Meetings) {2 - 4 Regular Mectings)
* FI3D.  Other Sub-Indicator '
o YES . .
lar meetings have minutes,
o NO Regu gs

If YES, prepare the foliowing MOVs:

Minimum MOVs Additonal MOVs )
o Minutes of Meeting {at least 1 of 4 Regular Meetings) 0 Minutes of Meetings (Z - 4 Regular Meetings)

{ b



Implementing Guidelines on the Establishment of School Governance Council {DO 26, 5. 202Z]

SGC FUNCTIONALITY ASSESSMENT TOOL

For Secondary Schools « 2023 Rollout

FUNCTION 2: .
The SGC serves as the overall coordinating body that will synergize, harmonize and put FENCTHISN ALY

together the work of the different school committees, including but not limited to the PN VTN 1
SPT, School Disaster Risk Reduction Management (DRRM) Committee, Child Protection
Committee {CPC), Supreme Pupil Government / Supreme Student Government, Faculty

Club, Non-teaching Association, PTA, Alumni Associations, DepEd-recognized teacher
organizations, and National Employees Union at schoal level, among others.

i FONCTIONATUTY INDIOATOR 1

THE SGC HAS ORGANIZED MEETINGS WITH AND ATTENDED MEETINGS OF DIFFERENT
SCHOOL COMMITTEES AND ORGANIZATIONS TO ENSURE ALIGNMENT OF WORK.

A functional SGC has ensured the invalvement of different school committees and organizations in harmonizing their
propaosed and existing programs, projects, and activities.
PRIMARY SUB-INDICATOR L :

O YES The SGC has organized meetings with different school stakeholders to harmonize

O NO proposed and existing programs, projects, and activities.

If YES, prepare the following MOVs:

Minimum MOVs Additlonal MOVs
1 Minutes of Meeting with stakeholders on programs, 0 Minutes of Meetings with stakeholders on programs,
projects, and activities {at least 1 meeting) projects, and activities {2 or more meetings)

O SGC's Action Plan
o SGC Resolution relative to the indicatar (at feast 1)

NOTE if the Primary Sub-Indicator is not met (NO), no need to comply with the Other Sub-Indicators.

Fi4B Other Sub-Indicator

o YES The SGC has been represented in meetings arganized by different school committees and
3 NO oarganizations.

1f YES, prepare the following MOVs:

Minimum MOVs Addidonal MOVs
o Any document reporting the discussion from the o Any docutents reporting the discussion from the
meeting attended (at least 1 meeting} meeting attended (2 or more meetings) or

o Copy of the Minutes of Meetings firom school
committees and organizations

‘FI4C Other Sub-Indicator

o YES The SGC has met and discussed with school stakeholders its role as oversight on school
o NO  planning and resource use,

If YES, prepare the following MOVs:

Minimum MOVs Additional MOVs
o Minutes of Meetings with different school stakeholders o Minutes of Meetings with different school stakeholders
{at least 1 meeting) {2 or more meetings) or

3 SGC Resolution relative to the indicator (at least 1}

FUNCTIONALITY INDICATOR G

THE SGC HAS COORDINATED WITH THE SCHOOL HEAD THE CONCERNS OF THE
DIFFERENT SCHOOL COMMITTEES AND ORGANIZATIONS TO SYNCHRONIZE PROGRAMS,

PROJECTS, AND ACTIVITIES IN THE SCHOOL.
A functionai 3GC has been a conduit between the different school committess and organizations and the schoo!
management.

PRIMARY SUB-INDICATOR

o YES

o NO The Co-Chairpersons have communicated the direction of the SGC to the School Head.

if YB3, prepare the following MOVs:
Minimum MOVs Additional MOVs o , g
= gggg of the communication / transmitial lettertothe  © 40¥ ,dgfg;yg-t“w,"zggp ug.0n $6L' recommendation released by

ol Head reflecting the direction of‘the SGC a School Head's acknowledgment of 5GC (S05A, speeches, newsletter,
ete]

lwn



lmplqme.nting Guidelines on the Establishment of School Governance Council (DO 26, 5. 2022)

SGC FUNCTIONALITY ASSESSMENT TOOL

For Secondary Schools = 2023 RoHout

FUNCTION 3:
The SGC serves as a platform cuitivating the spirit of bayanihan to support the school FENCPTON ALY
and encourage stakeholder partictpation in the impiementation of DepEd policies and INDIE VIORS it
programs, while promoting equal opportunity for all regardiess of age, gender, disability, 6. 7, and 3

L4 L4

marital status, ethnicity, and religious beliefs,

116 FUNUTIONALVEY INDICAFOR 6

THE SGC HAS TAKEN PART IN THE CONDUCT OF NEEDS-BASED AND APPROPRIATE
STAKEHOLDER-INITIATED PROGRAMS AND ACTIVITIES LE., BRIGADA ESKWELA,

GULAYAN SA PAARALAN, ETC..
A functional SGC has supported stokeholder-initiated programs and activities by encouroging active porticipation of the
stakeholders.

B PRIMARY SUB-INDICATOR : .
o YES The SGC has been involved in the developm ent of stakehulder-inltiated programs and
O NO actvities.

[fYES, prepare the following MOVs:

Minimum MOVs Additional MOVs
O Minutes of Meeting with stakeholders on stakeholder- o Concept note / Project brief, or similar document
initiated programs and activities {at least 1 meeting) {2 or more)
o Coticept note / Project brief, or similar document (st o Copy of the project proposal on stakeholder-initdated
least 1) programs and actvities
o SIP, AlP, SRC, and SMEA (specify the page In the
reports)

NOTE If the Primary Sub-Indicator is not met {(NO}, na need to comply with the Other Sub-Indicators,

FI6B . Other Sub-indicator

O YES The SGC has monitored and evaluated the impact/success of stakehglder-initiated programs
o NO and activities. :

If YES, prepare the following MOVs:

Minlmum MOVs Additional MCW:
tr Report an the assessment / monitoring and evaluation o Report on the assessment / monitoring and evaluaton
of stakeholder-initiated program and/or activity of stakeholder-initlated programs and/or activities
{at least 1 program / activity] (for 2 or more progratns / activities)
a SIP, AlP, SRC, SMEA, and School Project Monitoring
Reports

Faal T e

&C Giher Sub-Indicator

o YES The SGC has established linkages with other stakeholders and/or referred potential partners to
o NO theSchool Head.

If YES, prepare the following MOVs:

Minimum MOVs Additonal MOV
= SGL resclution on the referral of the identified potential oSG resnlutinn on the referral of the ldentified potential
parmer (at least 1 partner) partner {2 or more partners)

o Copy of the MDA, DOD, DOA, etc, reflecting the
name/s of the referred partner/s (at least 1 partner)

FUNCPIONALTEY INDICAFOR 7

a YES THESGC HAS RECﬁﬁMENDEu FOLICIES AND FROGRAMS TS THE LOCAL SCIICOL

@ NO BOARD (LSB) TO STRENGTHEN RELATIONSHIP WITH THE LGL.
A functional SGC has informed the LGU / community of the needs of the school to strengthen relationship and seek
sUpport
If YES, prepare the following MOVs:
Minimum MOVs Additional MOVs
O 3G Resgiulion recommending e 5iF to LS5, »i w Fruof of enduisement of the 560 Negsalution to the SDS
o Any document recommending policy / program to the and transmittal to the L5B

LSRR, based on the SIP

Ton



Impiementing Guidelines on the Establishment of School Governance Council (DO 26, 5. 2022}

SGC FUNCTIONALITY ASSESSMENT TOOL

For Secondary Schools « 2023 Rollout

Hn

E.IYES
o NO

II Nt II(I\ \lll\ i\illi \ll)i\f.

THE SGC HAS INVOLVED THE DIF’FERENT SECTORS TO ENSURE INCLUSIVE
REPRESENTATION OF STAKEHOLDERS IN THE COUNCIL.

A functional 5GC has encouraged the participation of school stakeholders from all backgrounds or sectors to ensure
Inclusivity among membars of the council,

If YES, prepare the following MOVs:

Bl rsas e RAFVET .

frortrr T A Additionai MOVs
o SGC Resolution on involving various sectors a  Oficlal list of members with expanded membership
{inclusive and diverse in terms of age, gender, religion,
ethnicity, and political beliefs)
o 5GC Resolution on inclusiveness, diversity, equity, and
accessibility

MAIN PURPOSE: FEEDBACK MECHANISM

As a feedback mechanism, the SGC shall be a feedback link between the school stakeholders {learners,
parents, and other school stakeholders)} and school management (school head and personnel} on school
performance and service quality.

FUNCTION 1: FUNCTION AT
The SGC helps the school improve and sustain its feedback system by strengthening INTIEC ATORS (Y

practices that promote stakeholders’ participation.

o YES
m NO

FUNCTIONALTIY INTHOATORY

THE SGC HAS PARTICIPATED IN SCHOOL GENERAL ASSEMBLIES, PTA CONFERENCES,
STAKEHOLDER CONVERGENCE, SOSA, AND/OR OTHER STAKEHOLDER ENGAGEMENT
ACTIVITIES AND INITIATIVES,

A functional 5GC has encouraged open communication among school internal and external stakeholders in order to gather
Jeedback essentiai to making injormed decisions and recommaendations.

I YES, prepate the followlng MOVs.

Minimum MOVs Additional MOVs
o SGC Report on the issues / concerns ratsed during 0 Minutes of Meetings (SGC meetings] where Issues /
school activities / events concerns are discussed

o Photo documentation of school activities / events

o YES
o NO

FUNCTIONAVTTY INDH YOI T

THE SGC HAS ORGANIZED DISCUSSIONS AND FORUMS THAT INVITE AND INSPIRE

STAKEHOLDERS TO ENGAGE AND PARTICIPATE.
A functional SGC has astablished a platform for communication where school internal end external stakeholders can
engage, particlpate, and provide feedback which will be used as basls for school improvement

If YES, prepare the following MOVs:

Minimum MOVs Additional MOVs

o Documentation of the organized / conducted program o Documentation of the organized / conducted program
(atleast 1) (2 or more), following the SGC's Calendar of Events (as

o Minutes of the meetings where issues / concerns are provided by CO)

discussed o Photo documentation of school activities / events

I~



Implementing Guidelines on the Establishment of School Governance Council (DO 26, s. 2022)

SGC FUNCTIONALITY ASSESSMENT TOOL

For Secondary Schools « 2023 Rollout

FUNCTION 2:

The SGC assists the school in ensuring transparency in its operations and performance,

specifically

i1t

school programs and resources management.

FEIINCTTON YLFIY INDICATOR 1T

FENCHINNALLITY

L INDRCA TR )

THE SGC HAS ASSISTED THE SCHOOL IN COMMUNICATING INFORMATION TO THE
SCHOOL STAKEHOLDERS THROUGH THE SRC, TRANSPARENCY BOARD, ETC..
A functional SGC has promoted transparency by utilizing various communication platforms to make school data and

informatien accessible to school stakeholders.

Tésguret m ':‘.}‘.asumcnt.

MPRIMARY SUB-INDICATOR
3 YES The SGC has promoted access to school data and information through Transparency
2 NO Board, SRC, and other reports on aperations and performance of school programs and

If YES, prepare the following MOVs:

Minlmum MOVs

= SGC Resolution on access to information {school data
and information)

o SGC's Action Plan on promoting access to information

Additdonal MOVs :

o Advocacy plan en the school's use of the Transparency
Board, SRC, and other reports to access schooi data

o School Head's endorsement on the use of the
Transparency Board. SRC. and other renorts w access
school data

o Photo Documentation of the transparency board or
bulletin board

NOTEIf the Primary Sub-Indicator is not met (NO), no need to comply with the Other Sub-Indicators.

FI111B Other Sub-Indicator
a YES The SGC has established alternative communication platform/s (e.g., social media, such as but
o NO notlimited to Facebook, Twitter, or Instagram, emaifl or text blast, etc.} where information
regarding SGC announcements and activities can be accessed from.
If YES, prepare the following MOVs:
Minimum MOVs Additionat MOVs
o3 SGC Resolution on the use of approved alternative o SGC's Alternative Communication Platform {with
- communication platform/s regular updates):
: » Online (Link/s):
o Website:
o  Facebook Page / Group:
o Other Platform/s:
« Uffiine [Copy of printed maceriais such as newsieriers,
posters, pamphlets, tarpaulin banners, etc.)
FUNCTION 3:

The SGC recommends ways of {mproving the quality of basic education services and

svhuol perfuiinaice o the school manageinsiit and school planning team, and its means
of respecting, protecting, fulfilling, and promoting children’'s rights in the education
context,

o YES
o NO

FUNCTIONALPYY INDHOATOR 1

FUNCTIONALITY
e y Ayt ]

- ks ama ——

THE SGC HAS SUGGESTED WAYS OF IMPRUVING THE QUALITY OF 5P, AiP, AND OTHER
DEPED PROGRAMS, PROJECTS, AND ACTIVITIES.

A functional SGC has communicated feedback and suggestions to school management in order to improve accomplishment

of SiP, AIP, and other programs, projects, and activities.

If YES, prepare the following MOVs:

Minlmum MOVs

1 SGC Resolution on the recommendation on ways of
tmproving the quality of SiP, AIP, and other DepEd
programs, projects, and activities (atleast 1)

Addidonal MOVs

O SuL Hesciutiohs on the recommendations on ways of
improving the quality of SIP, AIP, and cther DepEd
programs, projects, and activities (2 or more)

(-]



Enclosure No. 2 to DM-OUHROD-2023-_1398

PROCESS FLOW OF THE DATA COLLECTION AND REPORT
GENERATION OF THE S8GC FUNCTIONALITY ASSESSMENT TOOL

To ensure smooth implementation of the tool, procedures on the Data
Collection and Report Generation are stated below:

GENERAL PROCESS FLOW

—

i

] Geughe Porms versien Tha date salundited by tha 300 in

.::m,__:::’- Publin Seoondary Bohools shall ba | The dats saintithed by the $GCs in Tha SDO Camgouibe Tonm nhall
! shall be disevninabed by the CO o valivintrd by the 8Os through the | plaphal Public Socondery Schools mbanit the cevtifienzion of the
: fhe schools through the 800 and GV upRemL W st APUDGS FOMm, | SRR E0 VERKTHE DY e Lanred i ] e, & = 2D
: 0w HDOw may condvct Giold viult if Office vis Bd wisis. Valilativn Toul fo i RO via et
[ .

: Contrai Off: Ichools Dinaion Offica Central Officy

! The RO almli certily Goa Supart fie. & -
i ) it artgny ik 4t ctwbint miod
|$wmm“:’u L mwmﬂh
} shall br ascomaplished by 8CCa in Fatuas caing thée el hitpe: / /
: Public Sacondary St cem/ATIIIC-
i RO tisakwdtorm
. 1 -
E___..... i —— l w
: i T ammve sad imomveles font i S0 | Te vebibabeeh dntm sadimittcnd oy P 8OCH 3 Pegonal Offtcs
‘i Public Sacondary Schooks Promtopnd- gl g I-:‘:; mnu@dmmuw'- ! s
H iomcanttet o Har MO erabiba do. 1
Sciyorsie Division Offices | Sehoos Dieteion Olfices

The ' General Process flow above shall be broken-down per Governance
Level to better guide the Central Office (CO}, Regional Offices (RO), Schools
Division Offices (SDO)}, and schools of their roles and responsibilities
regarding the accomplishment of the SGC Functionality Assessment Tool.

Room 102, Rizal Buliding, DepEd Complex, Meraleo Ave., Pasig Clty 1600
Telephone Nos.; (+632} 863372086, (+632) 86313494, (+632] 86366549

Email Address: usec.hrod@deped.gov.ph [ Website: www.deped gov oh



Enclosure No. 2 to DM-OUHROQOD-2023- 1398 -

Central Office
3. VALIDATE : 4. CONSOLIDATE
1'11:.eonlh-vudnofﬂ:eSGC t
Functionality Assessment Took |
Mhmmwr‘maj ) The data mbmitted by the by the RUms shall be consoliGated. |
e 5GCs in gajeted Public I
Schoals shall be
validated via ficld visit.
_ o ) _ In case of inaccuracies in data,
2. DESSEMINALE CO shall inform the concerned
schools and instruct the
respective SLXs te correct and i
, rectify the data on their end. The consolidated sadline dute |
Tool shall be disseminated to the shall be analysed and interpreted
ROs via e-mail. by ‘ j

The Central Office shall create the Google Forms version of the SGC
Functionality Assessment Tool and shall disseminate the link to the ROs
through e-mail.

The CO shall validate the data submitted by the SGCs in select Public
Secondary Schiools a week after the initial roll-out of the tool through field
visit. The ficld visit to select schools intends to check and ensure the validity
of the Means of Verifications (MOVs) submitied by the SGCs. In case of
inaccuracies found in the submission, the CO shall inform the concerned
schools and instruct the respective SDOs to correct and rectify the data on
their end.

The CO shall consolidate and analyze the validated data submitted by
the SDOs and certified by the ROs using the certified Report No. 3: RO
Monitoring Tool. This shall be used as reference in identifying strategies
and interventions to further strengthen the implementation of the policy.

Room 102, Rizal Building, DepEd Complex, Meralco Ave., Paslg Clty 1600
Telephone Nos.: (+632) B6337206, (+632) 863184394, (+632) 86366549
Email Address: usec.hrod@deped.gov.ph | Website: www.deped.gov.ph



Enclosure No. 2 to DM-OUHROD-2023-1398

Regional Office

ToDISSENEANATE 2o nerNETOR

1
fmmmmmmu&m
The Geogls Perme Mnks of 1he 3GC imfﬂlumﬂm
Functianality Assessment Tool shall be

The Regaut Bo. & BO Mealtusiay ! !
dinsrniradwd b the AN Tawd sl b 3 by the P Lo
RO Compostts Team The momitoring
| ey be conducted by accessing the
Raport 2t Guivk Connt and Report I:
D0 Faldation Tesl.

i T = ';( In case of inecouracies tn dete, ROw shadl

{ T bedorrns the SDOs to correst and rectify the
f data on their end. } The Curtification shall be subedticd to fhe CO
i throuph (loogle forma using dhis link: itps/ f

Cd aizse? oo MASRISST BBl alarloaTorn

The RO shall share the link of the Google Forms version of the
SGC Functionality Assessment Tool with their respective SDOs.

The RO shall reorganize the RO 8GC Composite Team who shall
monitor and verify the results submitted by the SDOs. Using Report No.
3: Regional SGC Monitoring Tool, they can monitor the accomplishment of the SGC
Functionality Assessment Tool in their region. It also contains the links to the SDO
Report 1: Quick Count and 8DO Report 2: Validation Tool for reference. The
team shall be composed of the following:

Chair | Assistant Regional Director

Members | 3-5 members including the Regional School-Based
Management Coordinator

If deemed necessary, ROs may add member/s to the composite team.
The Report No. 3 - RO Monitoring Tool shall be monitored by the RO Composite

Team. The monitoring may be conducted by accessing Report 1: Quick Count and
Report 2: SDO Validation Tool.

The RO shall certify Report No. 3 - RO Monitoring Tool as correct and accurate.

The Certification shall be submitted to the CO t_hrbugh Google Forms using this
link: https://tinyurl.com/20238GC-ROSubmissionForm.

Agam 102, Riza! Buliding, DepEd Complex, Merzico Ave., Pasig City 1600
Telephone Nos.: [+632) B6337206, {(+632) 86318494, (+632) B5366545
Email Address: usec.hrod@@deped.gov.ph | Website: www.deped gov.oh



' Enclesure No. 2 to DM-OUHROD-2023- 1399

Schools Division Office

1. DISSEMENATILL

The Google Forms Haka of the 3GC

Functionality Aszessment Tool shall |

be disseminated by the 30U to the
l Schools, V

The 800 Composite Tewmn shall
submit the crtifiontion of the
accomplished Raport No. 2: 3DO
Validatica Toof o0 RO via o-mail.

The 800 Composite Tesrn ahall monitor
e sulnnisson of the schoalt using
the Repeat 1: Quick Comnt

The SDO shall inform the schools to accomplish the SGC Functionality Assessment
Tool using the Google Form link provided.

The SDOs shall reorganize the 8DO Composite Team who shall validate
and verify the data submitted by the SGCs. The team shall be composed
of the following:

Chair | Assistant Schools Division Suﬁéi‘intendent

Members | 3-5 members including the SDO School-Based
Management Coordinator

If deemed necessary, SDOs may add member/s to the composite team.

The SDO Composite Team shall have access to Report No. 1 Quick Count tc have a
comprehensive view of the SDO’s Accomplishment of the SGC Functionality
Assessment Tool. It is a protected sheet that helps track and monitor the
accomplishment of each school in the Division,

They also have access to Report 2: 8DO Validation Report and
the responses {backend data) of their respective Google Forms to validate the
accuracy of data submitted by the schools via Google Forms through checking
of the Means of Verifications (MOVs). They may conduct a field visit if
necessary.

In the event where they find issues on the data submitted by the SGCs,
the SDO shall inform the school and rectify the data.

Upon validation, the SDO shall submit the certification of the
accomplished Report No.2 — 8DO Validation Tool to the RO
via e-mail.

Roomt 102, Rizal Bullding, DepEd Complex, Meralco Ave., Pasig City 1600
Telephone Nos.: (+632) 86337206, (+632) 86318494, {+632) 86366549

Emal! Address: usec.hrod @deped.gov.ph | Website: www.deped.gov.oh



Enclosure No. 2 to DM-OUHROD-2023- 1399

Schools

1. PREPARE 2 ACCOMPLISH

The SGC Functionality Asseasment

Tool shall be accomplished by the
8GCs in Public Secondary Schools via
Google Forms provided by the SDO,

The 8GCa in Public Secondary
Schools shall prepare the MOVs

All SGCs of Public Secondary Schools shall answer the Google Forms
version of the SGC Functionality Assessment Tool using the link
provided by their respective SDO. The Designated Co-Chairperson shall
facilitate the accomplishment of the tool. He/she shall ensure that the
‘council and the school head are properly consulted.

Upon accomplishment of the tool, they shall undergo validation
conducted by the SDO Composite Team. They shall provide the MOVs
requested to ensure compliance with the functionality indicator.

Room 102, Rizal Building, DepEd Complex, Meralco Ave., Pasig City 1600
Telephone Nos.: {+632} 86337206, {+632) 36318494, {+532) BE3E66549
Ermail Address: usec hrod@depad.gov.ph | Website: www.deped.gov.ph
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Report No. 1: Quick Count
Description

The Report 1: Quick Count can be used by bolh the SDCO and RO lo:
1. Monitor the compietion rate of the SDO regarding the schools' accomplishment of the SGC
Functionality Assessment Tool;
2. Check schools who have not yet accomplished the SGC Functionality Assessment Toal; and,
3. Monitor the number of Functional SGCs {based on Unvalidated data) in the Division
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This Is just a printed copy of the tool for reference purposes only.
Please do not use this g5 an official tool for submission to Central Office.




Enclosure No. 4 to DM-OUHROD-2023- 1399

Report No. 2: SDO Validation Tool
Description

1. Validate the MOVs submitted by the schools (for the SDO only);

2. Determine the FINAL SCORE of each school regarding their SGC Functionality Status
(10112 = FUNCTIONAL); and,

3. Determine the Number of Functional SGCs (based on Validated Data) in the Division.

Instructions on how 1o validate

Go to Funclionafity Indicator 1 {Fi1) Sheet;

Click the Enk to the MOV;

Check and assess if the MOV submitted by the school is comect;

K the MOV satisfies the minimum reguirement for the Sub-Indicator, tick the box under "Min";

if the MOV presented is combined with an ADDITIONAL MQV, tick both boxes under “Min" and "Add";

if the MOV does not satisfy the minimum reguirement for the Sub-Indicator, tick the box under “Invakd
Min MOV™; and,

5. Every valid MOV for Primary Sub-|ndicators counts as 1 in the Final Score. To be a FUNCTIONAL SGC,
the school must accomplish 10/12 VALID Primary Sub-indicators.
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This is just a printed copy of the tool for reference purposes only.
Please do nol use this as an official tool for submission to Central Qffics.
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Report No. 3: RO Monitoring Tool
Description

1. Check the Ragional Completlon Rate on tha schools' accomplishment of the SGC Functionality
Assessment Tool;

Check the Totai Number of Functional SGCs in the Region;
Monitor the Submisslon Rate of each Division in the Region; and,
Accaess Report 1 and Report 2 of all Divisions in the Region.

@

SGC Functionality Assessment Tool 2023 Rollout
REPORT 3: REGIONAL SGC MONITORING TOOL
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This is just a printed copy of the tool for reference purposes only.
Please do not use this as an official tool for submission fo Cenirsi Office.
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SCHEDULE OF THE ROLL-OUT AND DATA COLLECTION, VALIDATION, AND REPORT

GENERATION OF THE TOOL

For the timeline of activities this S/Y, kindly refer to the timeline below:

Start of SGC Tool Roll-Out - September 2023

Roll-out Proper September 2023 — February 2024
1=t Progress Check October 25, 2023
2 Progress Check November 8, 2023
34 Progress Check December 6, 2023
4% Progress Check January 17, 2024
5tk Progress Check February 7, 2023

Conclusion of Roll-out for S/Y 2023-2024

February 28, 2023

Submission of Report No. 2

March — April 2024

Submission of Report No. 3

May - June 2024

Room 102, Rizal Building, DepEd Complex, Meralco Ave., Pasig City 1600
Teiephone Nos.: {+632) 86337106, (+632) B6318404, (+632) B6ILE549

Email Address: usec hrod@deped.gov.ph | Website: www deped.gov.ph




